
Town Board of Trustees 
Tuesday, December 13, 2016 

Public Meeting Room / Eagle Town Hall 
200 Broadway Eagle, CO 

This agenda and the meetings can be viewed at www.Townofeagle.org.  
Meetings are also aired online at https://vimeo.com/channels/Townofeagle/. 

Times listed are approximate and are subject to change.  

6:00 PM – REGULAR MEETING CALLED to ORDER – Get Picture with GOCO Sign for Ellie 

PUBLIC COMMENT 
Citizens are invited to comment on any item not on the Agenda subject to a public hearing.  Please limit your 
comments to five (5) minutes per person per topic, unless arrangements have been made for a presentation with the 
Town Clerk.   

CONSENT AGENDA Consent agenda items are routine Town business, items which have received clear direction 
previously from the board, final land use file documents after the public hearing has been closed, or which do not 
require board deliberation. (10 Minutes) 

1. Bill Paying and Payroll November 2016
2. Minutes – November 15, 2016
3. Resolution 57-2016 A Resolution of the Board of Trustees of the Town of Eagle, Colorado, Appointing

Anne Mckibbin to Fill a Two Year Term On the Eagle Ranch Housing Board (Previously discussed at the
November 15, 2016 TBOT Meeting.)

4. Ratifying Amended and Restated Water Service Agreement and Amended and Restated Water Service
Agreement Brush Creek Property Between Town of Eagle and BCP-ARR LLC (Frost Creek) (Agreements are
pursuant to discussion at September 13, 2016 TBOT Meeting and have been approved by our water
attorneys.)

5. Resolution 61 –A Resolution of the Board of Trustees of the Town of Eagle, Colorado, Establishing a Pay
Plan for All Employees and Officers of the Town of Eagle, Colorado (Previously discussed at November 15,
2016 TBOT Meeting)

DECISIONS, DISCUSSION OR DIRECTION REQUESTED (120 Minutes) 
1. 2017 Budget – Discussion Points, Including Changes (Items a. – g.)

a. Ordinance 32-2016 An Ordinance of the Town of Eagle, Colorado, Setting Forth the Compensation
to Be Paid to Eagle Town Officers. (Annual Statutory Requirement)

b. Ordinance 33-2016 An Ordinance Reappropriating Funds to the Various Funds and Spending
Agencies, In the Amounts and for the Purpose as Set Forth Below for the Town of Eagle, Colorado
for the 2016 Budget Year.

c. Ordinance 34-2016 An Ordinance Appropriating Funds to the Various Funds and Spending
Agencies, In the Amounts and for the Purpose as Set Forth Below, and Setting the 2017 Mill Levy
for the Town of Eagle, Colorado for the 2017 Budget Year.

d. Ordinance 35-2016 An Ordinance of the Town of Eagle, Colorado, Amending Chapter 12.38 of the
Eagle Municipal Code Concerning Sewer Service Rates.

e. Ordinance 36-2016 An Ordinance of the Town of Eagle, Colorado, Amending Section 12.20.100 of
the Eagle Municipal Code, Concerning Schedule of Water Rates.

f. Resolution 58-2016 A Resolution Summarizing Expenditures and Revenues for Each Fund and
Adopting a Budget for the Town of Eagle, Colorado for the Calendar Year Beginning On the 1st
Day of January, 2017, And Ending On the Last Day of December, 2017. December 13, 2016 Page 1 of 565
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g. Resolution 59-2016 A Resolution of the Board of Trustees of the Town of Eagle, Colorado, 
Establishing Monthly Rates for 2017 for the Collection of Refuse Pursuant to Section 7.04.070 of 
the Eagle Municipal Code. 

2. River Park Update (Tom Boni, John Schneiger and Caroline Bradford)  
a. Amended Intergovernmental Agreement with Eagle County for the Eagle River Park (Allows for 

delegation to the Town for official review of planning and construction of the Park.) 
b. S2O Update Memo 
c. Discuss Hiring of Project Manager for 2017 
d. Recommendation for Design Firm for Riverfront Park (Design Committee met week of November 

28th with RFP respondents) 
3. Approval of Charity for Charitable Contribution Court Funds Pursuant to 2.08.200 (K) EMC (Charitable 

Contribution fees collected during 2016 court year and will be delivered to the charitable organizations 
proposed by Judge Allen. The proposal must be approved by the Town Board.) 

4. Ordinance No. 37-2016 An Ordinance of the Town of Eagle, Colorado Amending Section 13.24 of the Eagle 
Municipal Code, Concerning Contractor’s Registrations (This is cleanup and changes our code language 
to recognize this as a Registration and not a License, also corrects our Code regarding Electrical 
Contractors, who are not required to pay for this Registration, pursuant to State Statute.)  

5. (DRAFT) An Ordinance of the Town of Eagle, Colorado, Amending the Eagle Municipal Code Concerning 
References to Various Fees, and Authorizing Fees to be Set by Resolution of the Board of Trustees (Town 
Clerk is working with staff on updating in entire Code. Estimated to be ready early, 2017 for adoption. 
This draft Ordinance shows proposed Exhibit A of Town fees.) 

6. Eagle County Climate Action Plan (Mayor Anne McKibbin has been on this Committee with Deron 
Dirksen.) 

7. Resolution 62-2016 A Resolution of the Board of Trustees of the Town of Eagle, Colorado, Granting A 
Special Use Permit for Property Located at 432 Grand Avenue (NW Corner of McIntire and Grand Avenue), 
Town of Eagle, County of Eagle, State of Colorado (This file was reviewed and approved with Conditions 
by TBOT on October 25, 2016. This Resolution will formalize the decision from that meeting.) 

8. Resolution 63-2016 A Resolution of the Board of Trustees Town of Eagle, Colorado Agreeing That a 
Portion of Colorado Highway 6 No Longer Serves the Ongoing Purpose of the State Highway System 
Pursuant to C.R.S. Section 43-2-106(1)(A) (This Resolution corrects mileage marker numbers from 
previous Resolution. Annexation process will begin in 2017.) 

 
EXECUTIVE SESSION –  To discuss personnel matters related to Town Manager review process, pursuant to C.R.S. § 
24-6-402(4)(f) (20 Minutes) 

 
LAND USE FILES (45 Minutes) 
 
Project: MotoSource Colorado 
File #: SU16-05 
Applicant: Travis Hyslop 
Location: 1120 Chambers Avenue 
Staff Contact: Tom Boni (Town Planner) 
Request: Special Use Permit to allow for motorcycle repair shop in Commercial General Zone District. 
  
Project: R&H Mechanical Live-Work 
File #: SU16-06 
Applicant: Sig Bjornson II 
Location: 1115 Chambers Avenue 
Staff Contact: Morgan Landers (Assistant Town Planner) 
Request: Special Use Permit to allow for 24 live/work units on a 4-acre parcel zoned Commercial General in 

the Chambers Avenue Commercial Area. 
Project: Revisions to Section 4.14.080 – Criteria for Determining Availability and Adequacy of 

Community Facilities 
Revisions to Section 4.13.160 – Municipal Park Land Dedication 
Revisions to Section 4.03.060 – Public Notice 
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File #: LURA16-02 
Applicant: Town of Eagle 
Location: N/A 
Staff Contact: Tom Boni (Town Planner) 
Request: 1. Revise Section 4.14.080 to change the methodology used to determine the existing 

demand and capacity of community facilities. 
2. Revise Section 4.13.160 to clarify when a municipal park land dedication is required. 
3. Revise Section 4.03.060 to eliminate requirement to send Subdivision notices by certified 

mail. 
 (Staff Requests File# LURA16-02 be continued to the January 10, 2017 Town Board Meeting.) 

 
STAFF UPDATES and REQUESTS (10 Minutes) 

1. Town Manager  
a. Eagle Chamber of Commerce Community Funds Request 
b. Proposal for Services, John Ruetten (Resource Trends) 
c. Miscellaneous 

2. Sales Tax Update (Information and totals updated through November – Fourth Quarter and Year End 
Update in January 2017.) 

 
BOARD DISCUSSION and FUTURE AGENDA ITEMS (10 Minutes) 

1. Mayor’s Update  
 

ADJOURN (9:45 P.M.) 
 

I hereby certify that the above Notice of Meeting was posted by me in the designated location at least 24 hours 
prior to said meeting. 
 
_______________   
 
Jenny Rakow, CMC  
Town Clerk  
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TOWN OF EAGLE, BILL SCHEDULE 

NOVEMBER 2016

GENERAL FUND

Administration Account Amount

Dawson, KC Utility Refund 73.49$            

Assurant Employee Benefits LTD Insurance 1,612.50         

Stewart, Scott Bldg Permit Refund 129.78            

Meritain Health Health Insurance 3,338.87         

Amazon Office Supplies 277.24            

Costco Office Supplies 115.90            

Sandy'S Office Supply Office Supplies 135.01            

Signature Signs Inc Office Supplies 5.50                 

Olesen'S Automotive Services Vehicle R&M Supplies 57.00               

Fleet Services Gas & Oil 124.15            

Amazon Equipment Supplies 99.19               

Costco Equipment Supplies 182.88            

Town Of Morrison Equipment-Supplies 100.00            

Century Link Utilities 816.37            

Chase Paymentech CC Transaction Fees 816.53            

Xpress Bill Pay CC Transaction Fees 411.90            

Employer'S Council Services, Inc. Professional Services 3,492.25         

Sands Law Office, Llc Legal Reimbursable 3,766.38         

Sands Law Office, Llc Legal 7,761.10         

Safebuilt Inc. Inspection Services 1,377.63         

Allegory Studios Strategic Planning 1,950.00         

Olesen'S Automotive Services Vehicle R&M Service 75.00               

Caselle, Inc. Computer Support 695.67            

Costco Meeting Expense 84.97               

Schneiger, John Meeting Expense 46.00               

Plaquemaker Public Relations 132.00            

Rocky Mountain Creations, Llc Public Relations 800.00            

Gov't Finance, Vail Symposium Training & Books 95.00               

US Bank Equipment Finance Contract Payments 716.81            

Cirsa Pavilion Insurance 587.88            

Total Administration 29,877.00$    

Streets

Meritain Health Health Insurance 2,086.80$       

King Soopers Customer Charges Office Suplies 62.90               

Sandy'S Office Supply Office Supplies 176.15            

B & H Sports Uniform Expense 655.78            

Airgas Intermountain Inc R&M Supplies 136.65            

G & S Tool Clinic, LLC R & M Supplies 593.25            

Grainger R&M Supplies 2,597.38         

Mid-American Research Chemical Supplies For Resale 1,152.00         
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Oldcastle Sw Group Inc R&M Supplies 5,017.81         

Wear Parts & Equip Co, Inc R&M Supplies 508.60            

Wylaco Supply Co R&M Supplies 1,992.50         

Macdonald Equipment Vehicle R&M Supplies 663.99            

PST Enterprises, Inc Vehicle R&M Supplies 680.13            

Two Valley Tire Llc R&M Supplies 390.00            

Whitehall'S Alpine Bg Vehicle R&M Supplies 227.25            

Wylaco Supply Co R&M Supplies 30.30               

Fleet Services Gas & Oil 1,277.94         

PST Enterprises, Inc Equipment Supplies 1,999.00         

Mid-American Research Chemical Freight 152.92            

Century Link Utilities 675.63            

Chad Eaton R&M Service 625.00            

Two Valley Tire Llc R&M Service 115.00            

United Rentals (North America) Inc R&M Service 448.00            

Oldcastle Sw Group Inc Street Resurfacing 224.61            

Brush Creek Landscaping Tree Management 5,670.00         

The Compliance Alliance, Inc CDL Testing 200.00            

Total Streets 28,359.59$    

Public Safety

Pinnacol Assurance Workers Comp 224.27$          

Meritain Health Health Insurance 4,590.94         

Sandy'S Office Supply Office Supplies 188.99            

Amazon Operating Supplies 122.10            

Chema Tox Laboratory, Inc. Operating Expense 405.35            

Pro-Vision Video Systems Operating Supplies 20.00               

Olesen'S Automotive Services Vehicle R&M Supplies 167.00            

Fleet Services Gas & Oil 1,610.13         

Costco School Resource Officer 73.95               

Klearman, Jacob & Eliza School Resources Officer Supplies 150.00            

Amazon Equipment Supplies 169.90            

Federal Express Corp. Shipping 14.83               

Klearman, Jacob & Eliza Shipping 6.99                 

Pro-Vision Video Systems Freight 13.67               

U. S. Post Office Postage 17.26               

Colorado Assn Chief Of Police Dues 240.00            

Century Link Utilities 424.00            

Verizon Wireless, Bellevue Utilities - Cell Phones 381.32            

Sands Law Office, Llc Municipal Court 1,368.00         

Sands Law Office, Llc Legal -Municipal Court 2,557.00         

Psychological Dimensions, Pc Consultant 200.00            

Olesen's Automotive Services Vehicle R&M Service 151.00            

Performance Automotive Center R&M Service 317.00            

Frontier, Doubletree, IOC BlackHawk,Hol. Inn Travel 1,679.30         

Hinton, Bryce Travel Expense 68.66               

CAMCA Tuition & Books 40.00               
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Eagle County Animal Control Animal Control 1,675.00         

Batson's Corner Store Volunteer Recognition 75.00               

High Country Copiers Contract Payment 68.59               

Total Public Safety 17,020.25$    

Buildings and Grounds

Meritain Health Health Insurance 1,252.08$       

United Rentals (North America) Inc Operating Supplies 13.99               

B & H Sports Uniform Expense 180.46            

Display Sales R&M Supplies 63.96               

Grand Junction Pipe & Supply R&M Supplies 12.24               

G & S Tool Clinic, LLC R&M Supplies 9.98                 

PST Enterprises, Inc Vehicle R&M Supplies 11.02               

Fleet Services Gas & Oil 686.03            

Display Sales Equipment - Supplies 186.00            

Sno-White Linen Rental Janitorial Supplies 74.52               

Supply Works Janitorial Supplies 873.72            

Display Sales Freight 16.50               

Century Link Utilities 127.11            

Jerrymaster Janitorial Janitorial Service 2,158.00         

Avalanche Property Maintenance R&M Service 225.00            

Eagle Lock & Key R&M Labor 105.00            

Northwest Colo Council Of Gov. Elevator Inspections 150.00            

Tri County Fire Protection Inc R & M Service 1,048.00         

Vail Honeywagon R&M Service 176.56            

Total Buildings and Grounds 7,370.17$      

Information Center

Amazon, Costco Operating Supplies 150.03$          

King Soopers Customer Charges Operating Supplies 3.39                 

Colo Smokin Butts Barbeque Company Supplies For Resale 126.96            

Colorado Candy Kitchen Supplies For Resale 606.06            

Costco Supplies For Resale 68.24               

Down To Earth Pottery Supplies For Resale 217.81            

Ganz U.S.A., LLC Supplies For Resale 225.52            

Imaginary Sticker Co Supplies For Resale 134.50            

Jubois Company Supplies For Resale 45.00               

King Soopers Customer Charges Supplies For Resale 12.50               

Left Hand Studios Supplies For Resale 803.85            

Magpie Screen Printing & Embroidery Supplies For Resale 349.91            

Meadow Gold Grand Junction Supplies For Resale 130.68            

Mike Luark Supplies For Resale 140.00            

Red Canyon Spice Llc Supplies For Resale 201.50            

Vail Mountain Coffee & Tea Supplies For Resale 121.50            

Broere, Carol Supplies For Consignment 23.80               

Derived From Nature Supplies For Consignment 65.40               

Eagle County Historical Society Supplies For Consignment 877.85            
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Fried, Mickey Supplies For Consignment 184.50            

Horn, Rena Supplies For Consignment 51.00               

Iglehart, Becky Supplies For Consignment 36.56               

Kennedy, Jennifer Supplies For Consignment 28.50               

Nature'S Details Supplies For Consignment 521.70            

New Song Corporation Supplies For Consignment 117.75            

Oliphant, John Supplies For Consignment 75.75               

Pamela Saden Supplies For Consignment 1,114.73         

Pinyon J Supplies For Consignment 21.00               

Pocadot Supplies For Consignment 200.20            

Ramsay, Ann Louise Supplies For Consignment 29.92               

Rasmussen, Carol Ann Supplies For Consignment 8.98                 

Rick Olsen Supplies For Consignment 5.63                 

Salcke, Jim Supplies For Consignment 15.00               

Sandy Houghton Supplies For Consignment 37.50               

Teresa Hauser Supplies For Consignment 227.25            

White, Suzie Supplies For Consignment 16.80               

Williams, Sam Supplies For Consignment 139.50            

Colorado Department Of Revenue Sales Tax 1,928.00         

Century Link Utilities 312.50            

Total Information Center 9,377.27$      

Marketing

Flywheel Website 15.00$            

Pine Productions Events - State Championships 259.63            

Pine Productions Event Contract Services 2,987.50         

Take Aim Marketing Contract Services 13,500.00       

Total Marketing 16,762.13$    

TOTAL GENERAL FUND 108,766.41$  

WASTEWATER FUND

Colo Water Resources & Power Dev Authority WW- Colotrust 39,392.86$    

Meritain Health Health Insurance 834.72            

Western Slope Supplies Inc Office Supplies 49.45               

Polydyne Inc. Operating Supplies 8,142.00         

Browns Hill Engineering R&M Supplies 282.50            

Fastenal Company R&M Supplies 1,695.66         

Grand Junction Pipe & Supply R&M Supplies 286.00            

Paint Bucket R&M Supplies 42.93               

Wylaco Supply Co R&M Supplies 15.00               

Fleet Services Gas & Oil 210.11            

Copy Plus Freight 239.95            

Federal Express Corp. Shipping 234.89            

UV Doctor Systems, Llc Freight 30.00               

Century Link Utilities 489.27            

Veris Environmental Llc Sludge Disposal 1,509.24         
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Browns Hill Engineering R&M Service 752.60            

Tri County Fire Protection Inc R & M Service 235.00            

UV Doctor Systems, Llc R&M Service 1,600.00         

Eagle River Water & Sanitation District Testing 2,115.00         

Colo Water Resources & Power Dev Authority 2011 WW Loan Principle 28,937.09       

Colo Water Resources & Power Dev Authority 2011 WW Loan Interest 10,455.77       

TOTAL WASTEWATER FUND 97,550.04$    

WATER FUND

Meritain Health Health Insurance 2,086.80$       

DPC Industries, Inc. Operating Supplies 2,215.80         

B & H Sports Uniform Expense 259.62            

Browns Hill Engineering R&M Supplies 16.00               

CDW, Amazon R&M Supplies 277.52            

Oldcastle Sw Group Inc R&M Supplies 227.96            

Tedder Valve Sales Llc R&M Supplies 158.00            

Fleet Services Gas & Oil 267.41            

Elam Construction Meters & Related Items 882.62            

Wynton Homes Meters & Related Items 899.58            

CDW Shipping 17.40               

Federal Express Corp. Shipping 51.05               

Ferguson Enterprises, Inc. R&M Supplies 78.26               

Tedder Valve Sales Llc Freight 14.78               

U.S. Post Office Water Bill Postage - Comm&Trans 1,137.68         

Amerigas Utilities 648.83            

Century Link Utilities 1,968.12         

Garfield & Hecht, P.C. Legal Reimbursable 4,209.50         

Garfield & Hecht, P.C. Water Legal 121.93            

Resource Engineering Inc Engineering Reimb 9,065.30         

Resource Engineering Inc Engineering 3,788.75         

Browns Hill Engineering R&M Service 501.30            

Tri County Fire Protection Inc R&M Labor 48.00               

Schmueser, Gordon, Meyer Inc. Tap Fee & Rate Study 10,971.89       

Eagle River Water & Sanitation District Testing 175.00            

Browns Hill Engineering Computer Support 2,972.00         

Us Bank Equipment Finance Contract Payments 358.40            

Mott Macdonald Tank Replacement 5,000.00         

Mott Macdonald UBWTP-Intake Screen 3,555.00         

Wells Business Bkg Support Group Water Revenue Bond Principle 210,338.61    

Wells Business Bkg Support Group Interest 31,813.16       

TOTAL WATER FUND 294,126.27$  
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CAPITAL IMPROVEMENTS

Stewart, Scott Use Tax Refund 60.00$            

Amazon Town Hall Improvements 32.33               

Oldcastle Sw Group Inc ROW Improvements 300.00            

Wylaco Supply Co Barricades 2,495.50         

Wireless Advanced Comm. Inc. Patrol Vehicle 260.30            

TOTAL CAPITAL IMPROVEMENTS FUND 3,148.13$      

REFUSE FUND

Copy Plus R&M Supplies 4.25$               

Vail Honeywagon Contract Services 84,142.28       

TOTAL REFUSE FUND 84,146.53$    

OPEN SPACE FUND

G & S Tool Clinic, Llc R&M Supplies 41.67$            

Copy Plus Eagle River Park Improvments 55.20               

Federal Express Corp. Shipping 32.65               

Gore Range Surveying Eagle River Park Improvements 4,785.00         

Ground Engineering Consultants Eagle River Park Improvments 1,200.00         

S2O Design & Engineering Eagle River Park Improvements 4,300.00         

Watershed Enviornmental Consultants Eagle River Park Improvment 1,820.40         

Elam Construction Bmx Track Improvements 8,400.00         

Spiegel Construction Bmx Track Improvements 750.00            

TOTAL OPEN SPACE FUND 21,384.92$    

TOTAL BILL SCHEDULE 609,122.30$  

TOTAL PAYROLL 249,408.18$  

TOTAL 858,530.48$  
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TITLE GROSS AMOUNT

Building Official 2,931.17$                   
649.70                        

2,931.16                     

Administrative Assistant 1,614.59                     
649.70                        

1,614.59                     

Town Planner 3,004.62                     
649.70                        

3,004.62                     

Open Space Coordinator 1,279.94                     
135.35                        
324.85                        
713.30                        

Finance Director 3,028.84                     
649.70                        

3,028.85                     

Town Clerk 2,307.70                     
649.70                        

2,307.70                     

Town Manager 4,846.16                     
379.00                        

4,846.15                     
500.00                        

Administrative Assistant 1,745.99                     
379.00                        

1,672.81                     

Assistant Planner 2,230.77                     
108.28                        

2,230.76                     

Special Events Coordinator 54.15                          
956.37                        

Human Resources 54.15                          

TOWN OF EAGLE  PAYROLL - NOVEMBER 2016
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Town Board Trustee 400.00$                      

Town Board Trustee 250.00                        

Town Board Trustee 250.00                        

Town Board Trustee 250.00                        

Town Board Trustee 250.00                        

Town Board Trustee 250.00                        

Town Board Trustee 250.00                        

Planning Commission 100.00                        

Planning Commission 100.00                        

Planning Commission 100.00                        

Planning Commission 100.00                        

Planning Commission 100.00                        

Shop Crew Leader 2,414.90                     
649.70                        

2,633.75                     

Administrative Technician 1,938.78                     
649.70                        

1,938.79                     

Assistant Engineer 3,123.23                     
649.70                        

3,123.24                     

Maintenance Worker 1,863.63                     
649.70                        

1,863.64                     

Maintenance Worker 2,137.88                     
649.70                        

2,238.48                     

December 13, 2016 Page 11 of 565



Public Works Inspector 2,575.80$                   
541.42                        
649.70                        

2,324.69                     

Streets 2,406.50                     
649.70                        

2,406.50                     

Public Works Secretary 1,617.89                     
649.70                        

1,617.89                     

Streets 1,730.40                     
649.70                        

1,973.74                     

Streets 1,648.00                     
649.70                        

1,648.00                     

Municipal Court Judge 600.00                        

Police Secretary/Court Clerk 1,962.16                     
649.70                        

1,814.71                     

Court Clerk 413.00                        
243.64                        
497.81                        

Sergeant 2,423.08                     
649.70                        

2,423.08                     

Police Officer 2,349.77                     
1,706.73                     

Lieutenant 3,319.35                     
541.42                        
649.70                        

3,175.03                     

Sergeant 2,434.62                     
649.70                        

3,066.09                     
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Police Chief 3,307.70$                   
649.70                        

3,307.70                     

Patrol Officer 2,897.33                     
649.70                        

3,866.71                     

Patrol Officer 2,380.17                     
649.70                        

2,056.72                     

Patrol Officer 3,120.68                     
200.00                        

3,484.12                     

Patrol Officer 2,069.73                     
649.70                        

3,545.65                     

Patrol Officer 4,369.58                     
649.70                        

3,332.82                     

Buildings & Grounds Supervisor 2,485.96                     
649.70                        

2,428.14                     

Buildings & Grounds Worker 1,879.70                     
649.70                        

1,914.95                     

Buildings & Grounds Worker 1,680.00                     
379.00                        

1,600.00                     

Information Center 823.50                        
324.85                        
459.00                        

Information Center 679.00                        
324.85                        
609.00                        

December 13, 2016 Page 13 of 565



Information Center 301.00$                      
324.85                        
710.50                        

Information Center 549.50                        
324.85                        
476.00                        

Public Works 2,669.10                     
649.70                        

2,701.65                     

Public Works 2,282.46                     
649.70                        

2,378.70                     

Public Works Foreman 3,158.19                     
649.70                        

4,105.65                     

Public Works Director 4,139.34                     
649.70                        

4,139.35                     

FICA Taxes 17,032.53$                 
Retirement 10,028.14
misc deduction (300.00)                       
TOTAL 249,408.18$               
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MINUTES 
Town Board of Trustees 

Tuesday, November 15, 2016 
6:00 P.M. 

 
Public Meeting Room / Eagle Town Hall 

200 Broadway, Eagle, CO 
This agenda and the meetings can be viewed at www.townofEagle.org. 

Meetings are also aired online at https://vimeo.com/channels/townofEagle/. 
This meeting is recorded and a CD will become part of the permanent record of the minutes. The following is a condensed 

version of the proceedings as written by Jenny Rakow. 
 

PRESENT STAFF 
Anne McKibbin, Mayor John Schneiger, Town Manager 

Andy Jessen Jenny Rakow, Town Clerk 
Mikel “Pappy” Kerst Ed Sands, Town Attorney 

Paul Witt Tom Boni, Town Planner 
Matt Solomon Dusty Walls, Public Works Director 

Scott Turnipseed Kevin Sharkey, Assistant Town Engineer 
Kevin Brubeck Joey Staufer, Police Chief 

 Jill Ewing, Finance Director 
 Morgan Landers, Assistant Planner 
  

Chris Lehrman, SGM 
Ryan Loebach, SGM 
Bailey Leppek, SGM 

John Ruetten, Resource Trends 
 

6:00 PM – REGULAR MEETING CALLED TO ORDER  
 

PUBLIC COMMENT 
Citizens are invited to comment on any item not on the Agenda subject to a public hearing.  Please limit your 
comments to five (5) minutes per person per topic, unless arrangements have been made for a presentation with 
the Town Clerk.   
 
Caitlynn Murray from Bravo Vail provided the Board an update on their sponsorship and events held in Eagle in 
2016 and proposed events for 2017. Next year is the 30-year Bravo Vail celebration.  
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Taylor Calton asked the Town Board for support for the training center for the USA Karate Team which she is 
training for the Olympics here in Eagle. Kim Rock also spoke on behalf of Taylor and the program and thanked the 
Board for their consideration.  

 
CONSENT AGENDA Consent agenda items are routine Town business, items which have received clear direction 
previously from the board, final land use file documents after the public hearing has been closed, or which do not 
require board deliberation.  
 

1. Minutes – October 25, 2016   
2. Bill Paying and Payroll October 2016 
3. Ordinance 29-2016 An Ordinance Of The Town Of Eagle, Colorado, Approving A Corrected 

Subdivision Final Plat For Soleil Homes At Brush Creek Filing 1; And Approving A Site Specific 
Development Plan Establishing Vested Property Rights Pursuant To Article 68 Of Title 24, C.R.S., And 
Chapter 4.17 Of The Eagle Municipal Code. (Original Plat approved April 3, 2015, this corrects 
building envelopes on lots 1, 2 and 26; added drainage easement on lot 6 and plat note to include 
location of trash enclosure.)  

4. Ordinance 30-2016 An Ordinance Of The Town Of Eagle, Colorado, Approving A Re-Subdivision Of 
Lot 2, 700 Chambers Avenue Subdivision; And Approving A Site Specific Development Plan 
Establishing Vested Property Rights Pursuant To Article 68 Of Title 24, C.R.S., And Chapter 4.17 Of 
The Eagle Municipal Code. (Subdividing building into four live/work condominium units. Approved 
at administrative hearing on October 19, 2016.) 

5. Ordinance 31-2016 An Ordinance Of The Town Of Eagle, Colorado, Approving A Subdivision Within 
The Town Of Eagle To Be Known As Fulford Building, Units 101 And 102; And Approving A Site Specific 
Development Plan Establishing Vested Property Rights Pursuant To Article 68 Of Title 24, C.R.S., And 
Chapter 4.17 Of The Eagle Municipal Code. (Resubdividing two condo units and adjusting their 
common interior wall. Approved at administrative hearing on November 10, 2016) 

6. Resolution 2016 – 56 A Resolution Of The Board Of Trustees Of The Town Of Eagle, Colorado 
Supporting the Grant Application for a Local Parks and Outdoor Recreation Grant from the State 
Board of the Great Outdoors Colorado Trust Fund and the completion of Eagle River Whitewater 
Park. (This is an amended Resolution to correct language in Resolution 53 Approved on October 25, 
2016 specific to GOCO Grant that includes additional key points.) 

 
Comments: Trustee Brubeck asked for a correction on a vote for Wall Street Commons regarding Trustee 
Turnipseed and Trustee Solomon asked for a correction on a proposed motion for Boyz Toyz to remove “1” 
condition.  
 
MOTION: Trustee Kerst motioned to APPROVE the Consent Agenda with corrections noted. Motion was 
seconded PASSED unanimously.  

 
DECISIONS, DISCUSSION OR DIRECTION REQUESTED  
 
Lower Basin Water Treatment Plant and Water Rate Study Discussion (SGM) – Mayor McKibbin prefaced this 
discussion to inform the public of the intent of starting the public engagement process and that this presentation 
is to provide information on where the Board is at currently with our consultants and the rate study.  
 
Ryan Loeback from SGM was present for the presentation. The intent of the study is provide information and 
alternatives for funding the Lower Basin Water Treatment Plant with a target operational date of 2020-2021. Over 
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the next five months we will be engaging the public on how we are proposing to fund this plant. With bond rates 
as low they are currently, this is a very good time to finance. With the water planning standards the Town has in 
place, this will give the Water staff flexibility on how they operate and to perform maintenance without 
interruption. John Ruetten from Resource Trends has been hired to assist with the public process as well.  
 
Chris Lehrman and Baily Leppek from SGM were also present for this item and provided information to the Town 
Board on the rate and tap fee study. The report proposed options for financing the construction and a rational 
basis for the town to set tap fees and water service rates so the Town can maintain operations, fund necessary 
capital improvements, fund the debt payments and maintain a target end-of-year reserve balance. Also 
recommended was that the Town pursue a State Revolving Fund (SRF) loan, rather than a general obligation or 
revenue bond. The low interest rates available with the SRF would produce a cost savings of approximately $2-$3 
Million. SGM recommends the Town begin the application steps as soon as possible to meet the construction 
schedule for 2018.  
 
Recommendations from the Tap Fee Study showed a fair, equitable and rational tap fee to be $12,265 per EQR, 
the Town’s current fee is $7,000 per EQR. Four options for phased increases through 2027 were shown, with annual 
increases at varying amounts with inflation added in.  The fees shown were for beginning dialogue and will be 
further discussed during the public process in 2017.  
 
Also proposed was a reserve balance of $4 Million to allow the Town to maintain service levels, emergency 
reserves, capital improvements and operations and maintenance.  
 
SGM recommended that tap fee revenues not be used to fund the debt payments as they are not a reliable source 
of revenue due to the unpredictable growth. Those funds could be used to pay off the loan early, but are not a 
factor in the repayment schedule.  
 
A change in rate structure and tiers was also proposed, along with a plant surcharge that would directly fund the 
debt payments for the new plant. There were four proposed alternatives based on input from the Town Board that 
will also be further discussed during the public process in 2017.  
 
Trustees inquired about the current plant capacity and timing/need of the Lower Basin Treatment Plant. Chris 
Lehrman stated currently the Town has approximately 2500 taps with an additional 430 on the books who are 
promised water in approved developments. At peak demand with those units the plant would be at 75% capacity, 
with only 90 additional taps requiring having another plant on-line. The new plant accommodates new growth, 
ensures reliability in service and would intend to ease water restrictions. The outstanding taps do not include 
Haymeadow, the Eagle River Station properties or any new commercial projects that may or may not wish to build. 
If all these developments came in, the plant would not be able to service them.  
 
Chris Lehrman recommended the Town allow SGM to begin the application process for the SRF, which has a 
submittal deadline of June 2017.  
 
The Town currently has over 70 miles of pipeline to serve and maintain with its current facility. With the calculated 
tap fees, it achieves a rational nexus of proposed increases with a thorough study of costs. Eagle, on average with 
local communities, has lowest rates for water.  
 
Trustees agreed that the rate proposals made sense and would also provide for effective conservation efforts. 
Mayor McKibbin noted that the Board would like to see a tier for seniors and low water users.  
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Attorney Ed Sands inquired if SGM had looked at “stand by fees” which charge for undeveloped lots with water 
and sewer infrastructure at the location. Concern was for Eagle Ranch lots, as Eagle Ranch installed the 
infrastructure, however, the Town currently is responsible for maintenance. The Board would like to see more 
information on this topic.  
 
In preparation for the public engagement, land use representatives need to be part of the discussion. Changes to 
the land use code regarding EQRs and when a raw water system makes more sense over potable should be 
addressed. Alternatives like micro hydro and raw water irrigation can be part of the discussion, as there are costs 
with both that would need consideration.  
 
Mayor McKibbin opened this item for public comment. (7:45 p.m.) 
 
Jason Cowles, 807 Brush Creek. Jason addressed the board and stated SGM did a good job on the tap fee study. 
Would like the message to customers that we are not subsidizing new development as the new plant benefits 
everybody. Conservation needs to be part of the discussion going forward to keep rates and fees where people can 
afford them. Stand by fees is also a good option to consider. Would like the Town to research improving the actual 
bills mailed to customers to make them easier to read and give more information.  
 
Mayor McKibbin closed public comment. (8:02 p.m.) 
 
Mayor McKibbin stated the Board will plan to go forward with the 5% increase in water and sewer rates in 2017 as 
proposed and direct SGM to carry on with process of the SRF application. The application does not commit us, but 
it gets us in line.  
 
John Ruetten stated he will assess the Town’s situation, discuss the proposed rate changes and provide feedback 
on next steps. Intent is assist in transparent dialogue with the community on this project, address all issues and 
provide the information clearly.  
 
BREAK 8:08 p.m. 
 
2017 Budget Hearing and Presentation – John Schneiger and Jill Ewing gave presentation of third draft of the 2017 
budget. Formal adoption is scheduled for December 13, 2016.  
 
Discussion regarding budget format, transfer of funds into capital improvements, transfer of Eagle County funding 
for High Way Six study, fee revenues, and line item expenditures associated with land use.  Focused discussion on 
prioritizing a parking consultation to address CBD and downtown business. Further discussion regarding “assigned” 
fund balances to ear mark towards specific items and carry forward unspent dollars in the General Fund was also 
discussed, pavement management was an example.  
  
Board agreed and recommended $15,000 be put toward a parking study.  
 
Community Requests was discussed in context of having MEAC assessing all requests or allowing the Town Board 
discretion on items that are not event related, i.e. request heard this evening for Olympic karate training. Board 
agreed to increase funds and separate community requests from MEAC to the Town Board for decisions.  
 
Board requested to add funds to dispose of the skate park if we cannot find someone to take it.  
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Consideration for a full time owner’s representative for the river park construction was requested. The budget has 
a $250K contingency, that could be used for this.  
 
A proposed motion was given to direct staff to prepare the 2017 budget with revisions. Ed Sands stated it does not 
need to be a motion, therefore the Board gave its direction to staff.  
 
MOTION: Trustee Turnipseed motioned to continue the Regular Meeting past 10:00 p.m. Motion was seconded 
and PASSED unanimously. 
 
Resolution 55-2016 A Resolution Of The Board Of Trustees Town Of Eagle, Colorado Approving A Development 
Plan For The Construction Of A 4000 Square Foot Building On Lot C-12b, Eagle Valley Commercial Park 
Subdivision Within The Town Of Eagle; Approving A Development Improvements Agreement, Dated November 
15, 2016, Between The Town, ILB Partners II, LLC And Tumbleweed Eagle LLC.; Approving A Site Specific 
Development Plan Establishing A Vested Property Right Pursuant To Article 68 Of Title 24, C.R.S. And Section 
4.17.030 Of The Eagle Municipal Code; And Authorizing The Issuance Of A Major Development Permit For Said 
Property. (DIA approved by Planning Commission on September 6, 2016 and Board of Trustees on September 27, 
2016.) 
 
Tom Boni stated this item has been previously addressed and approved by Planning Commission, but is a public 
hearing due to granting of vesting rights.  
 
Mayor McKibbin opened this item for public comment. There was no public comment. Public comment was closed.  
 
MOTION: Trustee Brubeck motioned to approve Resolution 55-2016. Motion was seconded and PASSED 
unanimously.  
 
Eagle Ranch Housing Corporation Appointments (Current Appointees Anne McKibbin, Scott Turnipseed and 
Grant Murphy) 
 
There were some discrepancies in how many people are appointed to this board, but the approved documentation 
shows three representatives for the Town of Eagle. Scott Turnipseed and Grant Murphy currently have 
documented appointments with terms expiring in June 2017. Eagle Ranch shows Anne McKibbin has a term that 
has expired. She has volunteered to continue.  
 
MOTION: Trustee Turnipseed motioned to reappoint Anne McKibbin to the Eagle Ranch Housing Corporation for 
a two-year term. Motion was seconded and PASSED unanimously. (Clerk noted this will appear on Consent 
Agenda as a Resolution at next meeting.) 

 
STAFF UPDATES AND REQUESTS  
 
Town Manager Update – John Schneiger stated he is working on Haymeadow Project with regard to the water 
reimbursable agreement for work being done on their proposed amendment to the Abrika PUD.  
 
Morgan Landers was introduced as the new Assistant Town Planner.  
 
Sales Tax Update (information updated through October – review only) 
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MOTION: Mayor McKibbin motioned to enter into Executive Session to discuss personnel matters related to 
2017 proposed pay plan, pursuant to C.R.S. § 24-6-402(4)(f). Motion was seconded and PASSED unanimously. 
(10:11 p.m.) 
 
MOTION: Trustee Witt motioned to adjourn from Executive Session and resume the Regular Meeting. Motion 
was seconded and PASSED unanimously (10:27 p.m.) 

 
BOARD DISCUSSION AND FUTURE AGENDA ITEMS 
 
Trustee Turnipseed asked for consideration on alternative location for hanging banners. Old Swallow Oil location 
was suggested. Possible put up some frames and people could do it themselves.  
 
Trustee Kerst asked for marking on Horton Road.  
 
Trustee Kerst stated Beaver Creek will “donate” the five electronic signs for $1,000.00. Will need to upgrade the 
software for programming. Board agreed to pursue the signs.  
 
Trustee Brubeck encouraged other board members to check out the boxing facility at Old Town Hall.  
 
Trustee Jessen asked for a check in from S2O on the river front project and update. Would like to see them on 
December 13th.  
 
Trustee Solomon stated the River Park Citizen’s Committee is meeting tomorrow night on fundraising education.  
 
Mayor’s Update – the Climate Action Plan was finalized and would like everyone to review so we can have a 
discussion on approving Resolution on December 13th. Would prefer to have someone on staff tasked with 
sustainability coordination to take the lead on what the Town can do in support of the plan.  
 
Mayor – the River Park Selection Committee is reviewing the Request for Proposals.  
 
Mayor – we have received a request from Mitch Hayne to write a letter in support of the Gypsum Motocross Park. 
Board agreed Mayor could proceed with the letter.  
 
Mayor – the Forest Service is working on a hauling project out of the Frying Pan River that will come out Brush 
Creek and Sylvan Lake Road. The impact could be 4,000-5,000 vehicle trips over the course of the project. We have 
until December 5th to comment. Board indicated the desire to comment on impacts to Eagle.  

 
ADJOURN (10:40 p.m.) 

 
_______________ _______________________________________________ 
Date Anne McKibbin, Mayor  
 
 ________________________________________________ 
 Jenny Rakow, CMC Town Clerk 
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RESOLUTION NO. 57 
(Series of 2016) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, 
COLORADO, APPOINTING ANNE MCKIBBIN TO FILL A TWO YEAR TERM ON 
THE EAGLE RANCH HOUSING BOARD 
 

 

WHEREAS, The Eagle Ranch Housing Board requires three Town of Eagle appointments 
to its Board pursuant to its Bylaws; and  
 

WHEREAS, Anne McKibbin has indicated her desire to be reappointed and to serve a 
two-year term beginning April 12, 2016.  
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
EAGLE, COLORADO:  
 

Section 1. That Anne McKibbin is hereby appointed to the Eagle Ranch Housing Board 
for a two-year term which shall expire April 12, 2018.  
 
 

INTRODUCED, READ, PASSED, AND ADOPTED at a regular meeting of the Board of 
Trustees of the Town of Eagle, Colorado held on December 13, 2016. 
 
 
       TOWN OF EAGLE, COLORADO  
 
       ____________________________________ 
       Anne McKibbin, Mayor 
 
 
ATTEST:  
 
 
_______________________________ 
Jenny Rakow, CMC 
Town Clerk 
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AMENDED AND RESTATED WATER SERVICE AGREEMENT 

BRUSH CREEK PROPERTY 

 

THIS AGREEMENT is made and entered into as of the ____ day of December 2016, by 

and between the TOWN OF EAGLE, COLORADO, a municipal corporation, whose address is 

P. O. Box 609, Eagle, Colorado 81631 (“Town”), and BCP-ARR, LLC, a Colorado limited 

liability company, whose address is 1601 Arapahoe Street, 11
th

 Floor, Denver, Colorado 80202 

(“Developer”). Town and Developer collectively referred to herein as “Parties.” 

 

W I T N E S S E T H: 

 

WHEREAS, the Town owns and operates the Town of Eagle water system in accordance 

with the laws of the State of Colorado and municipal ordinances, rules, regulations, policies and 

resolutions of the Town; and 

 

WHEREAS, Developer is the owner of the real property (“Frost Creek Property”) 

described in the Amended Final Plat, Frost Creek and Salt Creek PUD, Filing No. 1 (“Original 

PUD”), recorded at Reception No. 200927245 of the Eagle County (“County”) real property 

records and real property known as the “Brush Creek Property,” which includes the Lower 

Ranch Property described on Exhibit A attached hereto and incorporated herewith; and  

 

WHEREAS, the Town has agreed to provide potable water service to the Brush Creek 

Property under the Water Service Agreement for Brush Creek Property dated February 26, 2002 

and recorded at Reception No. 787317 of the Eagle County real property records and First 

Amendment to Water Service Agreement – Brush Creek Property, recorded on March 18, 2015 

at Reception No. 201504609 of the Eagle County real property records (collectively referred to 

herein as “Brush Creek WSA”); and 

 

WHEREAS, the Town has agreed to provide water service to the Original PUD under the 

Water Service Agreement – Frost Creek Property dated February 26, 2002 and recorded at 

Reception No. 787315 of the Eagle County real property records and First Amendment to Water 

Service Agreement – Frost Creek Property recorded on May 12, 2005 at Reception No. 915627 

in the Eagle County real property records (collectively “Frost Creek WSA”); and 

 

WHEREAS, the Town received approval of a plan for augmentation by the decree 

entered on October 2, 2013 in Case No. 99CW194, which provides for the Town’s service of a 

reliable and dependable legal domestic water supply to the Frost Creek Property and the Brush 

Creek Property for a combined total of 247 equivalent residential units (“EQRs”), as more 

particularly described in the 99CW194 Decree.  For purposes of this Agreement, “Residential 

Unit” shall mean a single family home, guest cabin, cottage, townhome or ADU and each EQR 

shall be counted as one Residential Unit; 

 

WHEREAS, certain water rights were dedicated to the Town for service to the Frost 

Creek Property and the Brush Creek Property under the Frost Creek WSA and Brush Creek 

WSA and consistent with the Decree in Case No. 99CW194, which are described in the Special 

Warranty Deeds attached as Exhibits 1 and 2 to and incorporated into the Dry Up, 
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Implementation and Ratification Agreement recorded March 18, 2015 in the Eagle County real 

property records at Reception No. 201504605 (“Dry Up Agreement”); and 

 

WHEREAS, Developer is the successor-in-interest to Kummer Development 

Corporation, Kummer Development Corporation d/b/a Adam’s Rib Recreational Area, Adam’s 

Rib Ranch Corporation, and Adam’s Mountain Country Club, LLC (collectively, the 

“Predecessors-in-Interest”) and is thus the assignee of the benefits and burdens of the Brush 

Creek and Frost Creek WSAs and the Dry Up Agreement; and 

 

WHEREAS, Developer has submitted its application for land use approval by the Eagle 

County Board of County Commissioners (“BOCC”), Application Nos. PDA-5941 and 1041-

5943, to amend the Original PUD to allow additional Residential Units in the Original PUD 

which will minimize development on the Brush Creek Property, which application is pending at 

the time of execution of this Agreement (the “Amended PUD”) and for which the Town and 

Developer have entered into an Amended and Restated Water Service Agreement –Frost Creek 

Property of even date herewith; and 

 

WHEREAS, the Parties recognize that there are existing ranch structures and homes on 

the Brush Creek Property that receive domestic potable water service from the Town and the 

Parties have agreed that the Developer will continue to receive that service and can receive 

additional water service directly from the Town for additional structures and homes the Brush 

Creek Property under the terms and conditions set forth herein; and 

 

WHEREAS, the Brush Creek Property is located outside the corporate limits of the 

Town; and 

 

WHEREAS, the Brush Creek Property is situated in a manner so that Developer can 

efficiently connect to the water system owned and operated by the Town; and 

 

WHEREAS, Developer has not prepared or filed any applications for land use approvals 

with Eagle County for the development of the Brush Creek Property; and 

 

WHEREAS, the Town is interested in the use, planning, and development of lands 

located in and outside of Town boundaries and wishes to ensure that development on the Brush 

Creek Property is consistent in scope and use with the Town’s goals, plans, and policies as set 

forth herein; and 

 

WHEREAS, Town water service to the Brush Creek Property may require the 

construction, installation and upgrading of certain water mains, lines, tanks, pump stations, and 

related facilities; and 

 

WHEREAS, the Town has determined that this Agreement and all covenants herein are 

necessary to comply with the Town of Eagle Municipal Code (“Municipal Code”) and the Parties 

agree that the Town, as the operator of water and wastewater systems, is not a public utility; and 

 

WHEREAS, the Town desires to encourage the use of raw water supplies for lawn, 
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garden, and other irrigation so as to reduce the dependence on treated water for this purpose and 

to minimize the costs of providing treated water service to the Brush Creek Property; and 

 

WHEREAS, the Parties desire to have Developer implement Section 5, Goal No. 2 of the 

Brush Creek Watershed Management Plan (“Brush Creek Watershed Management Plan”) 

attached as Exhibit B, in order to facilitate the water service provided for herein and to protect 

the water quality and quantity of Brush Creek; and 

 

WHEREAS, the Town is authorized by C.R.S. § 31-35-402 to provide water service to 

properties located outside of its boundaries by means of a contract and the Brush Creek Property 

is located outside of such boundaries; and 

 

WHEREAS, the Town desires to have a low density development on the Brush Creek 

Property; and 

 

WHEREAS, the Town will provide municipal water service to the Brush Creek Property 

directly on the terms and conditions of this Agreement; 

 

NOW THEREFORE, for and in consideration of the mutual promises and covenants 

contained herein, and other consideration duly offered and accepted, the receipt and adequacy of 

which is hereby acknowledged, the Parties covenant and agree as follows: 

 

1. Provision of Water Service to the Brush Creek Property by the Town. 

 

a. The Town agrees to be the water service provider and to provide potable 

water service to the Brush Creek Property under the terms specified in this Agreement and 

additionally pursuant to all applicable requirements as set forth in the Municipal Code.  The 

Town shall be the sole water service provider to the Brush Creek Property as provided herein, 

with the exception of a raw water irrigation system which may be installed by Developer, its 

successors or assigns, at its sole cost.  The Town agrees to provide water service to the Brush 

Creek Property pursuant to the terms of Paragraph 1.j and subject to the Developer’s compliance 

with the Brush Creek Watershed Management Plan as provided herein. Any terms not defined 

herein shall have the same definitions as set forth in the Amended and Restated Water Service 

Agreement – Frost Creek Property of even date herewith.  

 

b. The condition precedent to enforcement of this Agreement is Eagle 

County’s approval of the Amended PUD for the Frost Creek Property, with or without 

modifications.  Notwithstanding this condition, the Town’s service obligations under the Brush 

Creek WSA and this Agreement shall not expire during the pendency of the Developer’s 

application for approval of the Amended PUD for the Frost Creek Property.  In the event that the 

County ultimately denies the Developer’s application for approval of the Amended PUD for the 

Frost Creek Property, the terms of the Brush Creek WSA shall control and remain in effect and 

will apply to the Town’s service obligations to the Brush Creek Property and this Agreement 

shall be void and of no force and effect.  In the event that the County approves the application for 

the Amended PUD for the Frost Creek Property, this Agreement shall be effective immediately 
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and shall be recorded in the Eagle County real property records.  This Agreement shall not be 

recorded unless or until such County approval occurs. 

 

c. The Town’s water service to the Brush Creek Property shall be for no 

more than 247 EQRs less the number of EQRs for Residential Units and equestrian facilities that 

are subject to Town water service at the Frost Creek Property under the applicable water service 

agreements, the difference of which the Parties expect to be approximately 70 EQRs, and service 

shall be on no more than that same number of separate lots without irrigation water supplied by 

the Town as a part of its municipal water service (but allowing for no more than two outside hose 

bibs for non-irrigation use as a part of the domestic water system for each residence).  Any 

irrigation on the Brush Creek Property, including for lawns, shall be through a separate raw 

water irrigation system that is not a part of the Town water service hereunder.  The Town water 

service shall only be used for in-house domestic residential purposes.   

 

d. Town potable water service to the Brush Creek Property shall be restricted 

to no more than 247 EQRs  less the number of EQRs for Residential Units and equestrian 

facilities that are subject to Town water service at the Frost Creek Property under the applicable 

water service agreements, consistent with the land use restrictions described herein and generally 

consistent with the land use plan described in Paragraph 1.d. hereof subject to the preservation of 

the no build zones as provided for herein and approval of a development plan by Eagle County.  

It is understood that there may be additional parcels of common areas within such development.  

These development and water service restrictions do not apply to the existing ranch buildings 

and homes located on the Brush Creek Property to which the Town provides municipal potable 

water service.  The Town will continue to provide water service to these structures for 3 

equivalent residential units (“EQRs”) regardless of any other development that may occur on the 

Brush Creek Property.  The Town has the current water system capacity to serve the Brush Creek 

Property and will so serve it as provided herein.  The Parties agree that the Developer’s 

predecessors dedicated sufficient water rights to the Town which are part of the final decree in 

Case No. 99CW194, District Court in and for Water Division No. 5, to insure the long term legal 

source of supply for the Brush Creek Property and the Frost Creek Property.  The provisions of 

Paragraph 1.a.i., ii., iii., v., and vi. and Paragraphs 1.c., d., f., and h. of the “Amended and 

Restated Water Service Agreement – Frost Creek” are incorporated herein by this reference as if 

fully set forth. 

 

e. The land use plan for the Brush Creek Property shall be consistent with 

this Agreement and Developer shall not propose or develop any structures (except as specifically 

provided herein) within the “no build zones” of such property as depicted on Exhibit C; 

provided, however, that the location and extent of these “no build zones” may be amended upon 

mutual agreement of the Parties in a manner consistent with the spirit and purpose of these 

setback requirements and that these “no build zones” shall not apply in the event the Brush Creek 

Property is developed without Eagle County approval pursuant to C.R.S. § 30-28-101(10)(b) 

(creation of parcels that consist of 35 acres or more each)The no build zones consist of three 

separate setbacks:  (i) the Brush Creek Road Setback, (ii) the Wildlife Setback, and (iii) the 

Riparian and Wetlands Setback.  No structures (except as specifically provided herein) shall be 

developed in the no build zones.  The following provisions shall apply to each of the designated 

no build zones: 

December 13, 2016 Page 25 of 565



 

5 

 

 

i. Brush Creek Road Setback:  Access roads and driveways may be 

constructed, used, and maintained in the Brush Creek Road Setback.  Landscaping, fences, a 

bike/walking path, and underground utilities may be constructed, operated, and maintained in 

this Setback.  Irrigation ditches, operational ponds, and pipelines that are part of the irrigation 

system servicing the Brush Creek Property and Lower Ranch Property may be constructed, 

operated, maintained, repaired, replaced, or improved in this Setback; no purely aesthetic water 

features or berms shall be located in this Setback.  Agricultural activities may continue in this 

Setback consistent with historic practices.  The predominant appearance and character of the area 

within this Setback shall be consistent with the agricultural character of the area at the time of 

the execution hereof.  Developer shall have the right to landscape its driveway and road 

entrances within this Setback with trees, bushes, rocks and similar materials consistent with the 

plant species, terrain, and topography in the Brush Creek Valley. 

 

ii. Wildlife Setback:  A Town water tank, connecting infrastructure to 

the Town’s municipal water system, and road access thereto may be constructed, operated, and 

maintained in the Wildlife Setback.  The parking spaces for and access to Road Gulch and Trail 

Gulch, to the extent they are in the Wildlife Setback, may be constructed and the existing Road 

Gulch and Trail Gulch trails may be operated and maintained for non-motorized uses in this 

Setback.  Horseback riding, hiking and bicycle trails may be constructed, operated and 

maintained in the Wildlife Setback.  Developer may construct a gravel road in the Wildlife 

Setback to allow guided and controlled vehicular access in such setback for wildlife viewing 

purposes consistent with the provisions of the Wildlife Mitigation and Enhancement Plan.  

Irrigation ditches, operational ponds and pipelines that are part of the irrigation system servicing 

the Brush Creek Property and Lower Ranch Property may be constructed, operated, maintained, 

repaired, replaced, or improved in this Setback.  A fence or fences along the boundary of the 

Brush Creek Property in this Setback may be constructed, operated, maintained, repaired, 

replaced, and improved.  No interior fences may be located in this Setback except in the unlikely 

event and to the extent necessary along Road Gulch or Trail Gulch trails.  Native habitat in the 

Wildlife Setback will not be disturbed except as may be necessary to accommodate the permitted 

uses described herein.  Any other necessary improvements other than residential facilities may be 

located within this Setback to the extent they are for the protection and maintenance of the 

property within such Setback. 

 

iii. Riparian and Wetland Setback:  Irrigation ditches and pipelines 

that are part of the irrigation system servicing the Brush Creek Property and Lower Ranch 

Property may be operated, maintained, repaired, replaced, or improved in this Setback.  

Landscaping consistent with and to maintain or restore wetland and riparian vegetation may be 

located in this Setback.  A fence or fences along the boundary of the Brush Creek Property in 

this Setback may be constructed, operated, maintained, repaired, replaced, and improved.  

Underground utilities, appropriately permitted, may be located in this Setback.  Agricultural 

activities may continue in this Setback consistent with historical practices and provided that 

cattle shall not be permitted to graze in this Setback.  Horses shall be permitted to graze in this 

Setback except in the riparian areas along Brush Creek and Salt Creek and fences associated and 

consistent with the management of such horses and the management and operation of the 

equestrian center may be located in this Setback. 
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iv. The property homeowners’ association for the Brush Creek 

Property shall be responsible for strictly enforcing the setback requirements.  The property 

homeowners’ association shall be obligated to take action against any homeowner who violates 

these setback restrictions on his lot and shall file an injunction to prevent any violation for the 

benefit of the Town and the property homeowner’s association.  The Town shall have the ability 

to take action against the property homeowners’ association and individual lot owners for 

violations of the setback restrictions and the failure of the property homeowners’ association to 

enforce the same; the Town shall be entitled to recover attorney’s fees and costs in taking such 

action.  A penalty as liquidated damages of $100.00 per day shall also be assessed against the 

individual lot owner and the property homeowners’ association for violations, payable to the 

Town.  The setback restrictions and this enforcement provision shall be included in the Master 

Declaration of Covenants, Conditions, and Restrictions for the Brush Creek Property, which 

declaration shall be filed with the Eagle County Clerk and Recorder.  Such provisions shall not 

be subject to deletion or amendment by the Developer or any future property homeowners’ 

association without consent of the Town and the Town Attorney.  Developer shall provide the 

subject declaration to all prospective purchasers of lots within the Brush Creek Property. 

 

v. Lands within the no build zones may be included as part of an 

individual residential lot or common area; each of the no build zones shall be specifically 

designated on each final plat for the development as one of the three above described Setbacks.  

Each lot or common area containing a no build zone shall also be deed restricted accordingly.  It 

is understood that, subject to the preservation of the no build zones as provided herein, 

Developer may propose a plan to Eagle County which contains lots, building envelopes, 

common areas, utilities, infrastructure, roads and driveways, the number and size of lots (subject 

to the residential lot limit set forth herein for the Brush Creek Property – i.e., 247 EQRs less the 

number of EQRs for Residential Units and equestrian facilities that are subject to Town water 

service at the Frost Creek Property under the applicable water service agreements) and other 

normal and necessary components of a land use plan that are not shown on the attached land use 

plan, provided however, that the contents of the plan may include requests and provisions not 

restricted by this Agreement to which the Town may comment and object consistent with the 

provisions of Paragraph 2.c. hereof.  The Parties agree that any development plan must be 

submitted to and processed through Eagle County for approval, except that County approval is 

not required for a final plat for parcels of 35 acres or larger, consistent with C.R.S. § 30-28-

101(10)(b).  The Town agrees its commitment to provide water service to the Brush Creek 

Property herein is to such plan as it is eventually approved by Eagle County provided that any 

such approved plan incorporates the “no build zones” for the Brush Creek Property and all other 

provisions of this Agreement.  If development of the Brush Creek Property occurs without Eagle 

County approval, and instead pursuant to C.R.S. § 30-28-101(10)(b), the Town shall have no 

obligation to provide domestic potable water service to the Brush Creek Property beyond the 

existing 3 EQRs that are currently served. 

 

f. Developer agrees that the Brush Creek Property will not contain a golf 

course and will not be a gated community.  Developer agrees to provide public access to and five 

(5) parking spaces and non-motorized public use of and along each of Trail Gulch and Road 

Gulch.  Such access points and parking spaces are located on Exhibit C. 
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g. Developer agrees to limit the size of the residences on the Brush Creek 

Property to 10,000 square feet as calculated under applicable Eagle County rules and regulations 

provided that the Town shall be paid $1.00 for each square foot that any house exceeds 7500 

square feet in size at the time the building permit is issued as a surcharge.  All properties shall be 

required to apply for a water tap from the Town to determine the applicable connection fee and 

any additional tap fees, if any. 

 

h. Developer may install, at its sole cost, a separate raw water irrigation 

system or systems using irrigation water diverted from Brush Creek for application on the Brush 

Creek Property subject to the provisions of the Brush Creek Watershed Management Plan. The 

Parties agree that Developer will assure that there will be no cross-connections between the 

municipal water system and raw water irrigation system.  Developer may charge separate 

irrigation tap fees to the lot owners for use of such system. 

 

i. Upon execution of this Agreement, the construction of the water 

distribution and transmission mains and lines facilities for any phase or phases of the 

development by Developer in accordance with the provisions of Paragraph 3 and the applicable 

land use approvals, approval by and conveyance of the same to the Town together with 

associated facilities and easements, and payment of connection and hook-up charges as provided 

herein, the Town hereby agrees to provide treated water service to the Brush Creek Property and 

the treated water to be delivered by the Town pursuant to the terms of this Agreement shall be 

used for domestic in-house purposes only as set forth in, and as limited by, this Agreement. 

 

j. Water service by the Town hereunder shall be appurtenant to the Brush 

Creek Property and shall not be transferable by Developer to any other development, property or 

project. 

 

k. The Developer and the Town have agreed that the Developer, its 

successors and assigns, are bound by the terms and conditions of the Brush Creek Watershed 

Management Plan (Exhibit B), as adopted by the Town that sets forth the management and 

operation of the raw water irrigation for the Frost Creek Property and the Brush Creek Property, 

owned by Developer adjacent to the Town, and a covenant burdening the Brush Creek Property 

consistent with the Brush Creek Watershed Management Plan will be recorded 

contemporaneously with this Agreement if Eagle County approves the Amended PUD for the 

Frost Creek Property.  Developer shall implement and comply with the provisions of the Brush 

Creek Watershed Management Plan as provided herein which are for the benefit of Developer’s 

properties and Brush Creek and the Town.  Developer agrees not to exercise a water rights call 

by any of its senior water rights that would affect the diversions of the Town at its municipal 

intake(s).  The curtailment of diversions as set forth in the Brush Creek Watershed Management 

Plan are recognized as critical components to the water resource management of Brush Creek 

and the Brush Creek Property. 

 

2. Scope of Water Service and Development. 
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a. It is agreed by the Developer and the Town that pursuant to the terms and 

conditions of this Agreement, the Town will provide potable water service for the Brush Creek 

Property for no more than 247 EQRs less the number of EQRs for Residential Units and 

equestrian facilities that are subject to Town water service at the Frost Creek Property under the 

applicable water service agreements, which the Parties expect to be approximately 70 EQRs and 

no more than that same number of residential lots without irrigation water supplied by the Town 

as a part of its municipal water service (but allowing for no more than two outside hose bibs for 

non-irrigation use as a part of the domestic water system for each residence).  The development 

may include common areas.  Water service by the Town hereunder shall be restricted to in-house 

domestic residential use only and development by Developer shall be restricted to residential use 

and open space only on the approximately 1570 acres that constitute the Brush Creek Property; 

however, it is understood that Developer may construct a raw water irrigation system for 

irrigation of the Brush Creek Property.  In addition, the Parties agree that Developer will not 

propose or develop any residences within the “no build zones” of the Brush Creek Property as 

depicted on Exhibit C. 

 

b. Upon the County’s final approval of the Amended PUD for the Frost 

Creek Property, Developer agrees to dedicate and convey an easement, to the public from the 

southern boundary of the Haymeadow PUD through the Brush Creek Property for bike/walking 

path purposes as part of the trail system generally along Brush Creek Road up the Brush Creek 

Valley for general public non-motorized use, through a separate written instrument (“Easement 

Agreement”).  This easement shall be 16 feet wide, 8 feet on either side of the centerline and the 

Developer shall pay all surveying costs, including costs associated with consultation with a 

wetlands expert, as shall be described with specificity in the Easement Agreement.  The 

approximate location, alignment, and size of the bike/walking path for the Brush Creek Property 

are shown on Exhibit C.  The same will be shown on any preliminary plan and final plats for the 

Brush Creek Property consistent with its location, alignment, and size as shown on Exhibit C.  

Developer agrees to construct the bike/walking path along its entire easement within a 

reasonable time after obtaining final plat approval from Eagle County for the Brush Creek 

Property Developer, its successors and assigns, including but not limited to any property 

homeowners’ association for the Brush Creek Property, shall be responsible for the maintenance, 

repair, and snowplowing of the bike/walking path at its sole expense.  The Town shall be entitled 

to take action to compel the property homeowners’ association to perform such maintenance, 

repair, and snowplowing in the event of the failure by the property homeowners’ association to 

do so in a reasonable and timely manner after receipt of ten (10) days written request by the 

Town; the Town shall be entitled to recover attorney’s fees and costs in taking such action.  A 

penalty as liquidated damages of $100.00 per day shall also be assessed against the property 

homeowners’ association for such failures, payable to the Town.  These requirements shall be 

included in the Master Declaration of Covenants, Conditions, and Restrictions for the Brush 

Creek Property and may not be amended without the approval by the Town and Town Attorney.  

In the event Developer obtains development approvals from Eagle County for the Brush Creek 

Property, Developer agrees to the no build zone Setbacks described in Paragraph 1.d. and shown 

on Exhibit C for Brush Creek Road, Wildlife, and Riparian and Wetland Setbacks.   

 

c. Developer has and will incur no obligations, including no payment 

obligations to the Town, under the Memorandum of Understanding and Infrastructure 
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Improvements Recapture Agreement executed between the Town and West Eagle Ranch, LLC 

and recorded in Eagle County at Reception No. 200802068 on January 30, 2008. 

 

d. Based upon the agreement of the Town to provide potable water service 

for the Brush Creek Property, Developer agrees that it will not construct or hook onto any other 

water supply for any additional or other development on the Brush Creek Property, provided, 

however, it is understood that Developer may construct a raw water irrigation system for the 

irrigation of the Brush Creek Property as described and provided for herein.  The Town water 

service to be provided herein is further limited to the Brush Creek project as may be approved by 

Eagle County consistent with the terms hereof and there shall be no expansion of the water 

service to be provided hereunder or other water service except as provided herein. 

 

e. Upon execution hereof, the Town agrees to provide Developer with a 

letter substantially in the form attached hereto as Exhibit D whereby the Town consents, without 

comment, to the filing of a 1041 permit application by Developer with Eagle County for the 

extension of the Town’s municipal water system to and within the Brush Creek Property.  The 

Town agrees that it will not oppose or undermine the 1041 permit application in any manner and 

under any circumstances, including without limitation in connection with the processing of the 

application by Eagle County and otherwise in connection with any public comment in general of 

any sort or kind.  The Town agrees that it will accept the decision of Eagle County regarding any 

1041 permit application approval for the project on the Brush Creek Property and that it will not 

appeal or otherwise challenge such approvals, file a lawsuit in connection with such approvals or 

participate in or support any such actions which may be filed by persons or entities not parties to 

this Agreement, so long as such approvals are consistent with the terms, limitations, and 

restrictions set forth herein.  The Town agrees that it will not oppose any application to Eagle 

County by the Developer for land use development on the Brush Creek Property so long as it is 

consistent with this Agreement.  However, the Town may, in its discretion, participate in the 

public hearings and comment as it so determines about the land use application or applications 

filed by Developer for the Brush Creek Property that may be held by Eagle County in connection 

with the processing of such land use application or applications.  The Parties agree that they will 

accept the decision of Eagle County regarding any land use approval for the Brush Creek 

Property and that they will not appeal or otherwise challenge such approval, file a lawsuit in 

connection with such approval or participate in or support any such actions which may be filed 

by persons or entities not parties to this Agreement so long as such approval is consistent with 

the terms, limitations, and restrictions set forth herein. 

 

f. Developer agrees to pay a $1071.00 per lot fire district fee in connection 

with any approvals it obtains for the Brush Creek Property from Eagle County regardless of 

whether imposed by Eagle County provided that under no circumstances shall any such fee be 

required to be paid more than one time.  All Eagle County code requirements relating to land 

dedication or payment of fees in lieu to the school district will be satisfied.  In addition, 

Developer agrees to pay to the Town a parkland fee equal to $1250.00 per residence and, if the 

Town determines, based on traffic studies, that there will be material adverse traffic impacts to 

the Town that will result from the project on the Brush Creek property, traffic impact fees of 

$1016 per residence.  All fees identified by amount shall be as set forth herein or at the 
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prevailing rate in the event the fees have increased at the time such fees are due; the fees shall be 

due and payable upon the approval of each final plat for each lot included therein. 

 

g. To the extent that Developer uses Onsite Wastewater Treatment Systems 

(“OWTS”) on the Brush Creek Property, the provisions of Paragraph 2.d. of the Amended and 

Restated Water Service Agreement - Frost Creek Property shall apply and are incorporated 

herein as if fully set forth. 

 

3. Construction of Municipal Water Distribution System. 

 

a. System Design.  The Developer, at its sole expense, shall design, 

purchase, and install all elements of a municipal treated water distribution system to fully service 

the Brush Creek Property as provided herein, including but not limited to water mains, storage 

tank, fire hydrants, service line laterals, pipelines, and all appurtenant facilities necessary to 

provide treated municipal water service to Brush Creek Property subject to the provisions herein.  

The water distribution systems shall include all improvements and facilities, structures, 

measuring devices, reservoirs, pump stations, and devices that will be required to implement and 

operate the appropriate decreed plan for augmentation and as required for the Brush Creek 

Property.  The water distribution systems shall be designed by a registered professional engineer 

retained by the Developer meeting all requirements of Chapter 4.12 of the Municipal Code and 

applicable Town water system regulations of uniform application.  All drawings and plans for 

such improvements shall be stamped by the engineer.  The Town shall approve the engineering 

plans and specifications that will be submitted to the Town provided they are in accordance with 

and based upon applicable engineering requirements and regulations. The timing of the 

construction and installation of such improvements shall be set forth in the subdivision 

improvements agreement(s) to be entered into by and between Developer and Eagle County.  

 

b. Town Inspections.  The Town shall have the right to make engineering 

inspections and require testing during construction of the improvements in such reasonable 

intervals as the Town Engineer may request in accordance with the Town’s Water Distribution 

Regulations or as otherwise reasonably determined by the Town Engineer.  Developer agrees to 

reimburse the Town for the reasonable costs associated with such inspections. 

 

c. Approval by Town Engineer.  Upon completion of construction by the 

Developer of such improvements, the Town Engineer shall inspect the improvements and certify 

with specificity their conformity or lack thereof to the approved plans and specifications.  If 

necessary, the Developer shall make all corrections necessary to bring the system or 

improvements into conformity with applicable Town standards and the approved plans.  The 

Town shall be under no obligation to provide any water service until all such facilities are 

brought into conformance with the applicable plans and specifications.  

 

d. Provision of “As-built” Drawings.  Within three months after the 

completion of the construction of the improvements, the Developer shall provide the Town with 

all necessary engineering designs, surveys, field surveys, and “as-built” drawings for the 

improvements and any incidental surveys related to the construction of the improvements at its 

sole cost and expense.  The legal description of all water lines shall be prepared by a registered 
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land surveyor at the Developer’s expense.  In addition, all expenses incurred by the Town in 

updating the Town’s base maps shall be paid by the Developer to the Town. 

 

e. Conveyance of Public Improvements.  All public improvements 

constructed in accordance with this Agreement, including water mains, service lines, laterals, fire 

hydrants and other water distribution facilities, and easements therefor shall be dedicated and 

conveyed to the Town as provided herein.  Upon completion of construction in conformity with 

the plans and any approved changes, the Developer shall convey to the Town, by deed for 

easements and by bill of sale, all physical facilities necessary for the extension, maintenance and 

repair of the improvements.  Acceptance of said conveyance shall be authorized by the Town 

Administrator.  Following such dedication or conveyance, the Town shall be solely responsible 

for the maintenance of such improvements, unless otherwise provided in this Agreement, except 

for any correction work required during the warranty period. 

 

4. Water Tank Site and Construction. 

 

Developer agrees to provide the site to the Town for a water storage tank with a capacity 

of such amount that may be necessary to serve the Brush Creek Property at the location to be 

approved in the preliminary plan for the Brush Creek Property.  Developer shall construct such 

tank and install it at its sole expense upon development plan approvals for the Brush Creek 

Property.  Easements for the location and construction of the tank and for access to and 

maintenance thereof shall be conveyed to the Town consistent with the Town’s historic practices 

in requiring such.   

 

5. Restrictions on Municipal Water Use. 

 

For all residential lots in the Brush Creek Property, Developer shall include a restriction 

on use of municipal water in the following documents: 

A note on all Subdivision Final Plats for the Brush Creek Property 

states, in bold letters, as follows:  “All lawn and garden, common 

area, open space, and parkland irrigation uses within [the Brush 

Creek Property] shall be from a separate raw water irrigation 

system and shall not be connected to the domestic supply for any 

residence.  The domestic water supplied to the residence by the 

Town of Eagle shall not be used for any irrigation on any 

residential lot.”  

 

The language set forth in this Paragraph shall be included in the Master Declaration of 

Covenants, Conditions, and Restrictions for the Brush Creek Property or such other declaration 

applicable to the Brush Creek Property prohibiting irrigation uses with water supplied through 

the Town's municipal water system, as provided in this Agreement, which such declaration shall 

be filed with the Eagle County Clerk and Recorder.  Such provision shall not be subject to 

deletion or amendment by the Developer or any future property homeowners’ associations 

without the consent of the Town and the Town Attorney.  Developer shall provide the subject 

declaration to all prospective purchasers of property within the Brush Creek Property. 
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All appropriate approval documents for Eagle County shall contain the language set forth 

in this Paragraph as appropriate.  All building permits issued shall include a provision that 

specifies that there shall be no lawn or other irrigation with the water supplied by the Town 

through the domestic water system. 

 

Developer agrees to prepare and file with the Town annually, a list of all lots sold and all 

lots developed within the Brush Creek Property.  It is agreed that the municipal court of the 

Town shall have jurisdiction over any alleged violation of water use by a resident served by the 

Town.  Any such alleged violations shall be enforceable by the Town and the Town may collect 

such costs and fees for proven violations in accordance with the provisions of the Municipal 

Code. 

 

6. Plant Investment Fees and Related Charges--Computation and Payment. 

 

a. The Town will provide potable water service to 247 EQRs less the number 

of EQRs for Residential Units and equestrian facilities that are subject to Town water service at 

the Frost Creek Property under the applicable water service agreements, which the Parties expect 

to be approximately 70 EQRs at the Brush Creek Property for in house domestic purposes only 

(no outside use, including irrigation).  Such service shall be subject to the appropriate utility 

connection charges and any applicable hookup charges, and any owner of a residential lot that 

requests a tap for a lot in the Brush Creek Property shall pay the then designated out-of-Town tap 

fee rate of the Town at the time of the issuance of a building permit for the particular residential 

lot.  Such requirement shall be included in any Declaration of Covenants recorded for the Brush 

Creek Property.  The subject charges shall be paid at the time of building permit issuance.  In 

connection with the water service to be provided by the Town as set forth herein, the Parties 

agree that there shall be no additional water service, no additional development except as 

provided herein and as contemplated on the attached land use plan, and no private water system 

on the Brush Creek Property except for the raw water irrigation system provided for herein, 

unless development of the Brush Creek Property occurs without Eagle County land use 

approvals in accordance with C.R.S. 30-28-101(10)(b) Water Service Fees. 

 

b. Developer specifically understands and agrees that water rates for 

customers located within the Brush Creek Property and receiving water service pursuant to this 

Agreement will be set in the manner provided in the Municipal Code for out-of-Town water 

service as now in force or hereafter amended. 

 

7. Service Lines. 

 

Each water service line shall be metered in accordance with Town regulations at the sole 

expense of the water user making the connection and necessary cross-connection, and backflow 

prevention or other devices required by the State and approved by the Town will be installed at 

the water user’s expense. 

 

8. Warranty and Performance Guarantee. 
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Developer agrees that the municipal treated water distribution system is to be considered 

a “public improvement” with respect to performance guarantees that may be required by Eagle 

County.  Developer shall warrant any and all public improvements which are conveyed or 

dedicated to the Town pursuant to this Agreement, or its Subdivision Final Plat applications, for 

a period of two (2) years from the date the Town’s Engineer certifies that the same conform with 

the approved specifications.  Specifically, but not by way of limitation, Developer shall warrant 

the following: 

 

(a) That the title conveyed shall be good and its transfer rightful; and 

 

(b) Any and all facilities conveyed shall be free from any security interest or other 

lien or encumbrance; and 

 

(c) Any and all facilities conveyed shall be free of any and all defects in materials or 

workmanship. 

 

In order to secure any warranty work on the improvements to be constructed hereunder 

and approved preliminary engineering plans for such improvements for which Developer is 

responsible, Developer shall furnish the Town with a certificate or other evidence, in good and 

sufficient form approved by the Town Attorney, of a performance bond or letter of credit to 

secure the performance and completion of the improvements, in an amount equal to 10% of the 

actual costs of such improvements or such other collateral as may be satisfactory to the Town 

Attorney.  Evidence of such security shall be provided to the Town upon the delivery of the title 

to the improvements to the Town. 

 

The security shall be payable at any time upon presentation of (a) a signed draft drawn on 

the security in an amount to which the Town is entitled pursuant to this section of this 

Agreement; (b) an affidavit by the Town’s Mayor stating Developer is in default under this 

Agreement, has received notice of such default as required by this section and has failed to cure 

such default within the time set forth herein; and (c) the original form of security.  The security 

shall be in good and sufficient form, as approved by the Town Attorney.  In the event of a default 

by Developer and compliance with the terms of this section by the Town, the issuer of the 

security shall be authorized to disburse funds, upon written request by the Town, showing the 

proposed payee and the amount to be paid.  Copies of any such requests shall be sent to 

Developer at its last known address. 

 

Any performance guarantee issued pursuant to this Agreement shall be fully released and 

discharged upon expiration of two (2) year warranty period, and the correction of any defects 

discovered during such warranty period. 

 

Upon Developer’s failure to perform warranty correction work directed by the Town 

Engineer under this Agreement, the Town’s Mayor may give written notice to Developer of the 

nature of the default and an opportunity to be heard before the Board of Trustees concerning 

such default.  If such default has not been remedied within thirty (30) days of receipt of the 

notice or of the date of any hearing before the Board of Trustees, whichever is later (or such 

reasonable time period as is necessary to cure the default provided that Developer has 
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commenced to cure the default), the Town’s Mayor may then give written notice to the 

Developer and issuer of the security that the Town, as agent for Developer, is proceeding with 

the task of performing the warranty correction work in whole or in part. 

 

Developer hereby designates and irrevocably appoints the Mayor of the Town of Eagle, 

Colorado, as its Attorney-In-Fact and agent for the sole purpose of completing all warranty 

correction work required by this Agreement in the event of a default by the Developer.  This 

Agreement shall be filed in the office of the Clerk and Recorder of Eagle County, Colorado, and 

shall constitute constructive notice of this Agreement and the power of attorney provided herein.  

This Agreement and power of attorney contained herein may be enforced by the Town pursuant 

to all legal and equitable remedies available, including an action for specific performance in a 

court of competent jurisdiction. 

 

9. No Special District. 

 

Developer agrees that it will not form a special district or districts in connection with the 

development of the Brush Creek Property. 

 

10. Comprehensive Settlement. 

 

This agreement represents a component of a comprehensive settlement of the water 

service, wastewater service, and land use restrictions disputes between the Parties for the Frost 

Creek Property, Brush Creek Property, and Mill Park and of Case No. 00CV478 in the District 

Court in and for Eagle County. 

 

11. Binding Effect. 

 

This Agreement shall extend to, be binding upon, and inure to the benefit of the Parties 

hereto and the successors and assigns of the respective Parties hereto.  This Agreement shall be 

filed in the Office of the Clerk and Recorder of Eagle County, Colorado.  Except for those 

obligations of Developer that it must perform and complete, the provisions hereof shall be 

binding on all successors and assigns of Developer.   

 

12. Prior Agreements. 

 

This Agreement supersedes and controls all prior written and oral agreements and 

representations of the Parties and is the total, integrated agreement among the Parties with 

respect to water service and development of the Brush Creek Property including but not limited 

to the Water Line Easement Agreement and Water Service and Annexation Agreement recorded 

at Reception No. 266451 in the Eagle County real property records; the Brush Creek WSA to the 

extent they have not been implemented. 

 

13. Time Limitation. 

 

Subject to the requirements of Paragraph 1(b) of this Agreement, the Town commits to 

provide the water service provided for herein for a fifteen year period from the date of the 
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execution hereof, as provided in this paragraph.  Developer must obtain approval of all final plats 

for the Brush Creek Property and the taps and EQR must be allocated to the specific lots during 

this period, otherwise the commitment to provide water service and the allocation of taps and 

EQR to remaining components of the Brush Creek Property that have not been the subject of a 

final plat shall expire.  

 

14. Termination. 

 

Except as provided to the contrary in this paragraph, this Agreement and any 

amendments hereto shall only be terminated in writing by mutual agreement of the Parties, and 

the term of this Agreement shall continue until such termination.  This Agreement and any 

amendments hereto shall not be terminable under this paragraph as to those individual water 

customers then receiving water service from the Town.  Notice of such termination shall be 

recorded in the records of the Clerk and Recorder of Eagle County, Colorado. 

 

15. No Public Utility Status. 

 

The Parties agree that the Town is not a public utility for water or wastewater service 

compelled to serve other properties.  To the extent allowed by law, Developer agrees that neither 

it, nor its successors in interest or assigns shall at any time petition the Colorado courts, Board of 

County Commissioners of Eagle County, or the Public Utilities Commission or any other 

governmental entities to require service to any property or to acquire jurisdiction over the water 

or wastewater system of the Town. 

 

16. No Waiver. 

 

Failure of a party hereto to exercise any right hereunder shall not be deemed a waiver of 

any such right and shall not affect the right of such party to exercise at some future time said 

right or any other right it may have hereunder. 

 

17. Authority. 

 

By signing this Agreement, the Parties acknowledge and represent to one another that all 

procedures necessary to validly contract and execute this Agreement have been performed and 

that the persons signing for each of the Parties have been duly authorized so to do. 

 

18. Rules and Regulations. 

 

Except as expressly modified to the contrary herein and except as may otherwise be 

provided for or satisfied by this Agreement, water service provided to Developer and all property 

owners within the Brush Creek Property shall be subject to all applicable rules and regulations of 

the Town concerning the water service and specifically to all applicable provisions of Title 12 of 

the Municipal Code in effect from time to time and as amended that are of uniform application. 

 

19. Amendment. 
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This Agreement may not be amended except by subsequent written mutual agreement of 

the Parties, provided however, that subsequent owners of any portion of the Brush Creek 

Property shall be subject to this Agreement and shall be entitled to receive water service pursuant 

to this Agreement without amendment to this Agreement and shall be considered beneficiaries 

hereof. 

 

20. Interpretation. 

 

Title and paragraph headings shall not be used to alter the meaning of this Agreement. 

 

21. Notice. 

 

Any notice required or desired to be given by any Party may be given by mailing the 

same, first class, postage prepaid, addressed to the other Parties at their addresses above, and 

notice so mailed shall for all purposes hereof be as effectual as though served upon such Parties 

in person at the time of depositing such notice in the mail. 

 

22. Counterparts. 

 

This Agreement may be signed using counterpart signature pages with the same force and 

effect as if all Parties signed on the same signature page. 

 

23. Attorney’s Fees. 

 

In the event of any dispute arising from the performance or enforcement of this 

Agreement, either party may institute litigation proceedings prior to the commencement or 

completion of any attempts to mediate or otherwise resolve such dispute.  A court shall award 

the substantially prevailing party its reasonable costs and attorney’s fees. 

 

IN WITNESS WHEREOF, the Parties have executed this Agreement in duplicate 

originals in Eagle, Colorado, as of the ___ day of ______ 2016. 

 

       TOWN OF EAGLE, COLORADO 

       A municipal corporation 

 

 

       By____________________________ 

           Anne McKibbin, Mayor 

 

 

ATTEST: 

 

 

_______________________________ 

Town Clerk 
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BCP-ARR, LLC, a Colorado limited 

liability company 

 

 

       By____________________________ 

 

 

STATE OF _________________ ) 

     )   SS. 

COUNTY OF ____________ ___ ) 

 

 

The foregoing instrument was acknowledged before me this _____ day of ______ 2016, 

by ___________________ of BCP-ARR, LLC. 

 

Witness my hand and official seal. 

My commission expires: 

 

       ____________________________ 

       Notary Public 

 

 

017851\0001\15242093.3  
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AMENDED AND RESTATED WATER SERVICE AGREEMENT 

FROST CREEK PROPERTY 

THIS AGREEMENT is made and entered into as of the _____ day of December, 2016, 

by and between the TOWN OF EAGLE, COLORADO, a municipal corporation, whose address 

is P. O. Box 609, Eagle, Colorado 81631 (“Town”), and BCP-ARR, LLC, a Colorado limited 

liability company, whose address is 1601 Arapahoe Street, 11
th

 Floor, Denver, Colorado 80202 

(“Developer”).  Town and Developer collectively referred to herein as “Parties.” 

 

W I T N E S S E T H: 

 

WHEREAS, the Town owns and operates the Town of Eagle water system in accordance 

with the laws of the State of Colorado and municipal ordinances, rules, regulations, policies and 

resolutions of the Town; and 

 

WHEREAS, Developer is the owner of the real property (“Frost Creek Property”) 

described in the Amended Final Plat, Frost Creek and Salt Creek PUD, Filing No. 1 (“Original 

PUD”), recorded at Reception No. 200927245 of the Eagle County (the “County”) real property 

records as well as adjacent lands known as the “Brush Creek Property,” which includes the 

Lower Ranch Property (described on the attached Exhibit A); and  

 

WHEREAS, the Town has agreed to provide potable domestic water service to the 

Original PUD pursuant to the Water Service Agreement – Frost Creek Property recorded 

February 27, 2002 at Reception No. 787315 of the Eagle County real property records and the 

First Amendment to Water Service Agreement – Frost Creek Property recorded May 12, 2005 at 

Reception No. 915627 of the Eagle County real property records (collectively referred to herein 

as the “Frost Creek WSA”); and 

 

WHEREAS, Town has agreed to provide water service to the Brush Creek Property, also 

owned by Developer, under the Water Service Agreement for Brush Creek Property dated 

February 26, 2002, and recorded at Reception No. 787317 of the Eagle County real property real 

property records and First Amendment to Water Service Agreement – Brush Creek Property, 

recorded on March 18, 2015 at Reception No. 201504609 (collectively “Brush Creek WSA”); 

and 

 

WHEREAS, certain water rights were dedicated to the Town as required by the Town in 

order for the Town to provide potable service to the Frost Creek Property and the Brush Creek 

Property under the Frost Creek WSA and Brush Creek WSA, which water rights are described in 

the Special Warranty Deeds attached as Exhibits 1 and 2 to and incorporated into the Dry Up, 

Implementation and Ratification Agreement recorded March 18, 2015 in the Eagle County real 

property records at Reception No. 201504605 (“Dry Up Agreement”); and 

 

WHEREAS, Developer is the successor-in-interest to Kummer Development 

Corporation, Kummer Development Corporation d/b/a Adam’s Rib Recreational Area, Adam’s 

Rib Ranch Corporation, and Adam’s Mountain Country Club, LLC (collectively, the 
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“Predecessors-in-Interest”) and is thus the assignee of the benefits and burdens of the Brush 

Creek and Frost Creek WSAs and the Dry Up Agreement; and 

 

WHEREAS, Developer has submitted its application for land use approval by the Eagle 

County Board of County Commissioners (“BOCC”), Application Nos. PDA-5941 and 1041-

5943, to amend the Original PUD to increase the number of residential units allowed therein, 

which in turn will minimize development on the Brush Creek Property, which application for 

amendment is pending at the time of execution of this Agreement (the “Amended PUD”); and 

 

WHEREAS, the Town is interested in the use, planning, and development of lands 

located in and outside of Town boundaries and wishes to ensure that development on the Frost 

Creek Property is consistent in scope and use with the Town’s goals, plans and policies as set 

forth herein; and 

 

WHEREAS, the Town wants to ensure that the Town’s continued provision of potable 

water service to the Original and Amended PUD (collectively, the “PUD”) is consistent with the 

terms and conditions of the Frost Creek WSA and other agreements between the Parties; and 

 

WHEREAS, Developer has completed several requirements that were identified in the 

Frost Creek WSA as Developer’s responsibility and such will be noted herein; and 

 

WHEREAS, the Town has determined that this Agreement and all covenants herein are 

necessary to comply with the Town of Eagle Municipal Code (“Municipal Code”) and the Parties 

agree that the Town, as the operator of water and wastewater systems, is not a public utility; and 

 

WHEREAS, the Town desires to encourage the use of raw water supplies for outdoor 

irrigation so as to reduce the dependence on treated water for this purpose and to minimize the 

costs of providing treated water service to the Original and Amended PUD; and 

 

WHEREAS, the Parties desire to have Developer implement Section 5, Goal No. 2 of the 

Brush Creek Watershed Management Plan (“Brush Creek Watershed Management Plan”) in the 

attached Exhibit B adopted by the Town in order to facilitate the water service provided for 

herein and to protect the water quality and quantity of Brush Creek; and 

 

WHEREAS, the Parties are entering into this Agreement and simultaneously entering 

into an Amended and Restated Water Service Agreement – Brush Creek; and  

 

WHEREAS, the Town is authorized by C.R.S. § 31-35-402 to provide water service to 

properties located outside of its boundaries by means of a contract, and the Original and 

Amended PUD is located outside of such boundaries; and 

 

WHEREAS, the Town will continue to provide municipal water service to the Original 

and Amended PUD on the terms and conditions of this Agreement; 

 

NOW THEREFORE, for and in consideration of the mutual promises and covenants 

contained herein, and other consideration duly offered and accepted, the receipt and adequacy of 
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which is hereby acknowledged, the Parties covenant and agree as follows: 

 

1. Provision of Water Service to the Frost Creek Property by the Town. 

 

a. The Town agrees to be the water service provider and to provide water 

service to the Original and Amended PUD under the terms specified in this Agreement and 

pursuant to all applicable requirements as set forth in the Municipal Code.  The Town shall be 

the sole water service provider to the Original and Amended PUD as provided herein with the 

exception of raw water irrigation as described in this Agreement.  Such service shall be for no 

more than 200 Residential Units and shall be consistent this Agreement and with the final 

approved Original and Amended PUD and any subsequently approved amendments thereto; 

provided, however, that the condition precedent to enforcement of this Agreement is Eagle 

County’s approval of the Amended PUD, with or without modifications.  Notwithstanding this 

condition, the Town’s service obligations under the Frost Creek WSA and this Agreement shall 

not expire during the pendency of the Developer’s application for approval of the Amended 

PUD.  In the event that the County ultimately denies the Developer’s application for approval of 

the Amended PUD, the terms of the Frost Creek WSA shall control and remain in effect and will 

apply to the Town’s service obligations to the Frost Creek Property and this Agreement shall be 

void and of no force and effect. In the event that the County approves the application for the 

Amended PUD, this Agreement shall be effective immediately and shall be recorded in the Eagle 

County real property records.  This Agreement shall not be recorded unless or until such County 

approval occurs. 

 

b. For purposes of this Agreement, a “Residential Unit” in the Original and 

Amended PUD is defined as any single family home, any guest cabin or any ADU. For purposes 

of this Agreement, each Residential Unit shall be counted as one equivalent residential unit 

(“EQR”).   

 

c. In the event Developer applies to Eagle County in the future to increase 

density or add residential lots on the Frost Creek Property, the maximum number of EQRs that 

the Town can and will serve with its potable water system on the Frost Creek Property and Brush 

Creek Property, combined, none of which will have outside irrigation from the Town’s potable 

water system, exclusive of the clubhouse and related facilities at the Frost Creek Property and the 

Salt Creek property, is 247 EQRs which is discussed further below. 

 

i. The Town received approval of a plan for augmentation by the 

decree entered on October 2, 2013, in Case No. 99CW194, which allows the Town to provide a 

reliable and dependable legal domestic water supply to the Original and Amended PUD and the 

Brush Creek Property, which is the subject of separate agreements, for a total of 247 EQRs, as 

more particularly described in the 99CW194 Decree.  Developer paid to the Town all fees 

required by the Frost Creek WSA with regard to the prosecution of this water court case. 

 

ii. Stored water is necessary to provide a full domestic water supply 

for the Original and Amended PUD and the Brush Creek Property.  Developer, at its sole cost, 

shall construct, operate, maintain, repair and replace sufficient storage facilities and the 

necessary appurtenant structures and facilities, including inlet, outlet, dam, ditches, pumps, 
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pipelines, headwater measuring devices, and other facilities for their operation as necessary.  As 

decreed in Case No. 99CW194, this includes the Brush Creek Road Augmentation Pond and 

Golf Course Pond A, which are also the subject of the Special Warranty Deed attached as 

Exhibit 1 to the Dry Up Agreement (“Special Warranty Deed”).  The amount of water to be 

stored and provided by Developer shall be that which is set forth in the decree entered in Case 

No. 99CW194 and the Special Warranty Deed. Such storage vessels shall be located on the Frost 

Creek Property and shall be operated in conjunction with the approved plan for augmentation in 

Case No. 99CW194 and the Brush Creek Watershed Management Plan. 

 

iii. To the extent that the storage vessels are located downstream of 

the Town’s municipal intake on Brush Creek and to the extent required by the water court or to 

effectuate the Brush Creek Watershed Management Plan in connection with the augmentation of 

Brush Creek, Developer, at its sole cost, agrees that it will construct, operate, maintain, repair 

and replace a pump system to pump water upstream for release to the stream, or, in the 

alternative, that it will forego or move the points of diversion of senior ditch diversions within 

said reach as provided in Paragraph 1.b. to fulfill the augmentation requirements. The storage 

vessels shall be located on Frost Creek Property and shall be owned by Developer, the golf 

course owner, or property homeowners’ association and they shall be operated in accordance 

with the Town’s criteria and procedures with the Town reserving the right to operate the 

facilities as may be necessary to satisfy the requirements of the plan for augmentation decreed in 

Case No. 99CW194  in the event Developer, its successors and assigns, the golf course owner, or 

property homeowners’ association fail to do so.  Developer shall provide the Town with an 

accounting for the releases made as required by existing decrees, the Division of Water 

Resources or reasonably requested by the Town.  Non-exclusive easements shall be granted in 

favor of the Town in order for the Town to use such right as necessary and required should 

Developer, the golf course owner, or property homeowners’ association fail to timely deliver 

water.  The expenses incurred to operate, maintain, repair and replace such a pump system and 

any reservoir owned and operated by Developer shall continue to be an expense of Developer, its 

successors and assigns, the golf course owner, or the property homeowners’ association.  Such 

reservoirs include, but are not limited to, the Brush Creek Road Augmentation Pond and Golf 

Course Pond A described herein above. 

 

iv. Developer and the Town have agreed upon the provisions of the 

Brush Creek Watershed Management Plan (Exhibit B), that sets forth the management and 

operation of the raw water irrigation for the Original and Amended PUD and Brush Creek 

Property owned by Developer adjacent to the Town.  Developer shall implement and comply 

with the provisions of the Brush Creek Watershed Management Plan as provided herein which 

are for the benefit of Developer’s properties and Brush Creek and the Town.  Developer agrees 

not to exercise a water rights call by any of its water rights described in the Brush Creek 

Watershed Management Plan that would adversely affect the diversions of the Town at its 

municipal intake(s).  The pump system as a part of its raw water irrigation system, the reduction 

of irrigation (golf course roughs) and curtailment of diversions as set forth in the Brush Creek 

Watershed Management Plan are recognized as critical components to the water resource 

management of Brush Creek and the Original and Amended PUD.  Developer agrees that it will 

curtail its irrigation of the “rough areas” of the golf course by fifty percent which is anticipated 

to be at least fifty (50) acres as set forth in the Brush Creek Watershed Management Plan and at 
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the same time reduce any diversions for aesthetic purposes that are not associated with the 

diversions for irrigation consistent with the Brush Creek Watershed Management Plan, and take 

such other measures as further set forth in the Brush Creek Watershed Management Plan. 

 

v. Developer has installed a measuring gauge to measure the flow of 

Brush Creek below the Love White Ditch diversion point as a part of the implementation of the 

Brush Creek Watershed Management Plan. Town shall be solely responsible to maintain, repair 

and replace this gauge to ensure its functionality.  Any additional gauges, flumes or other 

measuring devices that are required by the water court in the augmentation plan to service 

Developer shall be installed at the sole cost of Developer. 

 

vi. Developer’s Predecessors-in-Interest assigned contract storage 

water from the Colorado River Water Conservation District (“CRWCD”)  in the amount of 19.1 

AF of Colorado River Supply and 5.0 AF of Eagle River Supply to augment winter depletions in 

accordance with the decrees entered in Case Nos. 99CW194 and 99CW195.  Developer shall be 

responsible for paying the portion of the costs due and owing for 14.4 acre-feet of Colorado 

River Supply under such contract for the purposes decreed in Case No. 99CW194, which is 

known as Contract No. CW3002A&B.  The CRWCD sends such invoices for this contract 

directly to the Town.  The Town shall pay these invoices directly and then invoice the Developer 

for reimbursement within 30 days of receipt thereof.  These payments are due by July 30 each 

year. The contract amounts may increase per the CRWCD water marketing program terms and 

conditions, and Developer shall also be responsible to pay any such increases. 

 

d. Developer has installed, at its sole cost, a separate raw water irrigation 

system or systems for application on the Original and Amended PUD and may install additional 

raw water irrigation systems for the Original and Amended PUD in the future, also at its sole 

cost.  Developer may charge separate tap fees to the lot owners for use of such system.  

Developer agrees that the only irrigation use of municipal water shall continue to be in the 

designated areas adjacent to the golf course clubhouse not to exceed 1.13 acres and will be 

sufficiently separated, segregated, and delineated from lots or lands irrigated with raw water to 

ensure that the lands irrigated with municipal water do not exceed the amounts permitted and to 

ensure that such lands are separate and distinct from any other irrigated lands in order for the 

Town to confirm and enforce the limitations set forth herein without the necessity of having to 

physically inspect the underground sprinkler system and its sources.  There shall not be dual 

irrigation water systems (using raw water and municipal water) on any residential lot.  The Town 

will thereafter be permitted to enforce the municipal water use restrictions on any property as if 

the property were located within the Town boundaries as provided in the Municipal Code, 

applicable decrees, and provisions herein. 

 

e. Developer will comply with all provisions of the Decrees entered in Case 

Nos. 13CW3101 and 02CW347, District Court in and for Water Division No. 5, which Decrees 

change the points of diversion for the Staton & Cissna Ditch and Matheny Tabor Ditch, 

respectively.  Developer will comply with the Termination of Easement and Temporary 

Construction License Agreement entered into between the Developer and the Town on October 

13, 2015 in connection with Case No. 13CW3101.  
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f. Developer’s Predecessors-in-Interest conveyed to the Town senior 

irrigation water rights via Special Warranty Deed, attached as Exhibit 1 to the Dry Up 

Agreement, pursuant to the Frost Creek and Brush Creek WSAs and the decrees entered in Case 

No. 99CW194 and 195. 

 

g. As a result of the required dedication of water rights, execution of the 

Frost Creek WSA and this Agreement, the construction of the water distribution and 

transmission mains and lines facilities for any phase or phases of the Original PUD and 

Amended PUD by Developer in accordance with Paragraph 3 of the Frost Creek WSA, the Town 

hereby agrees to continue to provide treated water service to the Original and Amended PUD and 

the treated water to be delivered by the Town pursuant to the terms of this Agreement may be 

used for domestic in-house use only, with the exception of the 1.13 acres of irrigation describe in 

paragraph 1.b, above, and certain commercial purposes as set forth in and as limited by this 

Agreement.  Developer agrees that lots irrigated within the Original PUD and Amended PUD 

will be irrigated with the Original and Amended PUD’s raw water system, not the municipal 

system.  The Town agrees to serve up to 200 Residential Units within the Original PUD and 

Amended PUD as may be approved by Eagle County.  As additional Residential Units are added, 

up to this maximum amount, Developer agrees to construct additional infrastructure that if 

required by the Town, at its sole discretion, for water service to the Original PUD and Amended 

PUD, including but not limited water distribution and transmission mains and lines facilities, 

storage tanks and additional pressurized zones, at Developer’s sole cost, which may be inspected 

and accepted by the Town as set forth herein. 

 

h. Developer’s predecessor and the Town entered into the Dry Up 

Agreement and Developer is bound by the terms thereof.  Lands designated for dry up may be 

irrigated with water rights other than those previously conveyed via Special Warranty Deeds 

described herein subject to the provisions of the decrees entered in Case Nos. 99CW194, 

99CW195, 99CW242 and 99CW243 (in which the Parties will use their best efforts to prevent 

any effort to not permit such re-irrigation), and subject to the provisions of the Brush Creek 

Watershed Management Plan. 

 

i. Developer agrees to limit the size of the residences in the Original PUD 

and Amended PUD to 10,000 square feet as calculated under applicable Eagle County rules and 

regulations provided that the Town shall be paid a surcharge of $1.00 for each square foot that 

any house exceeds 7,500 square feet in size at the time the building permit is issued. All 

properties shall be required to apply for a water tap from the Town to determine the applicable 

connection fee and any additional tap fees, if any.  Consistent with Town Code § 12.16.040(B) 

and the Master Declaration of Covenants, Conditions, and Restrictions for the PUD as may be 

amended, all owners who apply to Eagle County for a building permit for a lot within the 

Original PUD or Amended PUD to  contact the Town of Eagle Building Department in order to 

have the Town calculate the tap and connection fees, and surcharges, if any, owed by that owner 

for connection to the Town’s potable water system and to provide the Town with billing 

information for potable water service. Failure of any owner to contact the Town prior to 

receiving a building permit from Eagle County could result in a $500.00 surcharge from the 

Town, in addition to any tap or connection fees or surcharges already owed, prior to the Town 

providing water service to that owner’s lot. 
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j. The Parties agree that Developer will assure that there will be no cross-

connections between the municipal water system and raw water irrigation system. 

 

k. Water service by the Town hereunder shall be appurtenant to the Frost 

Creek Property and shall not be transferable by Developer to any other development, property or 

project. 

 

2. Scope of Water Service and Development. 

 

a. It is agreed by Developer and the Town that there will be no more than a 

total of 200 Residential Units on the Frost Creek Property and the development plans shall be 

consistent with the final, approved Original and Amended PUD. 

 

b. As a part of the development of the Original PUD, Developer’s 

Predecessor-in-Interest dedicated an easement to the public along Brush Creek Road through the 

Frost Creek Property for bike/walking path purposes as part of the trail system generally along 

Brush Creek Road up the Brush Creek Valley for general public non-motorized use, and 

constructed a bike/walking path within that easement.  The location, alignment, and size of the 

bike/walking path in the Frost Creek Property are shown on Exhibit C attached hereto.  The 

same will continue to be shown on the preliminary plan and final plats for the Amended PUD 

consistent with its location, alignment, and size as shown on Exhibit C as such path has been 

constructed and is in use. The Developer and its successors and assigns shall continue to be 

responsible for the maintenance, repair, and snowplowing of the bike/walking path at its sole 

expense consistent with the Master Declaration of Covenants, Conditions and Restrictions for the 

Original PUD and Amended PUD, the pertinent provisions of which shall not be amended 

without approval by the Town and Town attorney.  The Town shall be entitled to take action to 

compel the Developer, it successors and assigns, to perform such maintenance, repair, and 

snowplowing in the event of the failure by the Developer, its successors and assigns, to do so in a 

reasonable and timely manner after receipt of ten (10) days written request by the Town; the 

Town shall be entitled to recover attorney’s fees and costs in taking such action.  A penalty as 

liquidated damages of $100.00 per day shall also be assessed against the property homeowners’ 

association for such failures, payable to the Town.  Development of the Frost Creek Property 

shall be as set forth in any final plat for the Frost Creek and Salt Creek PUD approved by Eagle 

County and thereafter by any amended plats for the same approved by Eagle County.  It is 

understood that Developer may present a land use plan containing requests and provisions not 

restricted by this Agreement to which the Town may comment and object consistent with the 

provisions of subparagraph c hereof.  The Parties agree that a development plan must be 

submitted to and processed through Eagle County for approval.  The water service and EQRs to 

be provided herein are further limited to the Original and Amended PUD as is approved by Eagle 

County consistent with the terms hereof and there shall be no expansion of the water service to 

be provided hereunder to the Frost Creek Property without additional approval by the Town.  

The Town will provide municipal water service to the Original PUD and Amended PUD for uses 

constituting up to 200 Residential Units. 

 

December 13, 2016 Page 45 of 565



8 

 

c. Upon execution hereof, the Town, if necessary, agrees to provide 

Developer with a letter substantially in the form attached hereto as Exhibit D whereby the Town 

consents, without comment, to the filing of a 1041 permit application by Developer with Eagle 

County for the additions to the Town’s municipal water system to and within the Frost Creek 

Property as may be required to serve the additional Residential Units requested by Developer in 

its application to Eagle County to amend the PUD.  The Town agrees that it will not undermine 

or oppose the 1041 permit application or any other land use applications for the Frost Creek 

Property, including the pending application to amend the PUD in any manner as long as the 

Developer’s application complies with the terms and conditions of this Agreement and any 

recommendations for additional infrastructure as presented by the Town.  The Town agrees that 

Developer may file a 1041 permit application with Eagle County for the use of additional onsite 

wastewater treatment systems (“OWTS”)  for the additional density.  Upon the approval of such 

OWTS facilities by the Department of Environmental Health of Eagle County and the 

Department of Health of the State of Colorado based upon, among other relevant matters, a 

determination that there will be no degradation of water quality of Brush Creek, the Town agrees 

to accept such approval as final. The Town may, in its discretion, participate in the public 

hearings and comment as it so determines about the land use application or applications filed by 

Developer for the Brush Creek Property that may be held by Eagle County in connection with 

the processing of such land use application or applications.  The Town agrees that it will accept 

the decision of Eagle County regarding any 1041 permit application approvals or any other land 

use approvals for the Original or Amended PUD and that it will not appeal or otherwise 

challenge such approvals, file a lawsuit in connection with such approvals or participate in or 

support any such actions which may be filed by persons or entities not parties to this Agreement 

so long as such approvals are consistent with the terms, limitations, and restrictions set forth 

herein.   

 

d. Developer will pay a traffic impact fee of $1016.00 per Residential Unit at 

the time of first final plat approval for the Amended PUD.  Developer has and will incur no 

obligations, including no payment obligations to the Town, under the Memorandum of 

Understanding and Infrastructure Improvements Recapture Agreement executed between the 

Town and West Eagle Ranch, LLC and recorded in Eagle County at Reception No. 200802068 

on January 30, 2008. 

 

e. Developer agrees to comply with all federal and state rules and regulations 

and all rules, regulations, and requirements of Eagle County pertaining to the operation and 

maintenance requirements for the OWTS’s within the Original PUD and Amended PUD 

including without limitation the obligation to have each OWTS inspected every two (2) years 

with appropriate maintenance being taken as a result of such inspection and agrees to include this 

requirement and the obligations in this subparagraph in the Master Declaration of Covenants, 

Conditions, and Restrictions adopted for the Original PUD and Amended PUD and may not be 

amended without approval by the Town and Town attorney.  Developer shall provide in such 

declaration that the property homeowners’ association shall be responsible for insuring 

compliance with such requirements by all lot owners and shall provide annual reports to the 

Town, as appropriate, regarding the adherence of the OWTS’s within the Original PUD and 

Amended PUD to the schedule set forth in the Eagle County Land Use Code and the rules, 

regulations, and requirements of Eagle County.  The Developer, its successors and assigns, 
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including any property owners associations, shall hire a qualified professional septic inspector to 

perform the biennial inspection required herein to ensure compliance with the provisions hereof 

and the rules, regulations, and requirements of Eagle County.  The Town shall be entitled to take 

action to compel the property homeowners’ association and individual lot owner to repair a 

defective OWTS promptly in the event of the failure by the property homeowners’ association or 

the individual lot owner to do so after written receipt from the Town of such failure.  The Town 

shall be entitled to recover attorneys’ fees and costs in taking such action.  A penalty as 

liquidated damages of up to $100.00 per day shall also be assessed against the property 

homeowners’ association and individual lot owner for such failures, payable to the Town. 

 

f. Developer agrees to pay a $1071.00 per residence fire district fee in 

connection with any approvals it obtains for the PUD from Eagle County regardless of whether 

imposed by Eagle County provided that under no circumstances shall any such fee be required to 

be paid more than one time; therefore, to the extent Developer’s predecessor paid to the Town a 

fire district fee associated with the Original PUD, then such payment herein shall only apply to 

additional residences.  All fees identified by amount shall be as set forth herein or at the 

prevailing rate in the event the fees have increased at the time such fees are due; the fees shall be 

due and payable upon the approval of each final plat for each residential lot included therein.  All 

Eagle County code requirements relating to land dedication or payment of fees in lieu to the 

school district will be satisfied.  In addition, the Parties have agreed that Developer shall make a 

one-time payment of $125,000 at the time of first final plat approval for the Amended PUD as a 

goodwill contribution to any parkland fees that are outstanding as of the date of execution of this 

Agreement; however, this payment does not constitute any acknowledgement of liability for 

those fees or a waiver of any claim or defense related to collection of those fees. 

 

3. Construction of Municipal Water Distribution System. 

 

a. System Design.  Developer’s Predecessor-in-Interest, at its sole expense, 

designed, purchased, and installed all elements of a municipal treated water distribution system 

to fully service the Original PUD as provided herein, including but not limited to water mains, 

storage tank, fire hydrants, service line laterals, pipelines, and all appurtenant facilities necessary 

to provide treated municipal water service to the Original PUD and Amended PUD subject to the 

provisions herein.  The water distribution systems include all improvements and facilities, 

structures, measuring devices, reservoirs, pump stations, and devices that are required to 

implement and operate the appropriate decreed plan for augmentation and as required for the 

Original PUD.  Any additional water distribution system infrastructure necessary, as determined 

by the Town, to serve any amendments to the PUD, including the pending Amended PUD shall 

be designed by a registered professional engineer retained by Developer meeting all 

requirements of Chapter 4.12 of the Municipal Code and applicable Town water system 

regulations of uniform application and shall be designed, purchased and installed at the 

Developer’s sole expense.  All drawings and plans for such improvements shall be stamped by 

the engineer.  The Town shall approve the engineering plans and specifications that will be 

submitted to the Town provided they are in accordance with and based upon applicable 

engineering requirements and regulations.  The timing of the construction and installation of 

such improvements shall be set forth in the subdivision improvements agreement(s) to be entered 

into by and between Developer and Eagle County.  
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b. Town Inspections.  The Town shall have the right to make engineering 

inspections and require testing during construction of the improvements in such reasonable 

intervals as the Town Engineer may request in accordance with the Town’s Water Distribution 

Regulations or as otherwise reasonably determined by the Town Engineer.  Developer agrees to 

reimburse the Town for the reasonable costs associated with such inspections. 

 

c. Approval by Town Engineer.  Upon completion of construction by 

Developer of such improvements, the Town Engineer shall inspect the improvements and certify 

with specificity their conformity or lack thereof to the approved plans and specifications.  If 

necessary, Developer shall make all corrections necessary to bring the system or improvements 

into conformity with applicable Town standards and the approved plans.  The Town shall be 

under no obligation to provide any water service until all such facilities are brought into 

conformance with the applicable plans and specifications. 

 

d. Provision of “As-built” Drawings.  Within three months after the 

completion of the construction of the improvements, Developer shall provide the Town with all 

necessary engineering designs, surveys, field surveys, and “as-built” drawings for the 

improvements and any incidental surveys related to the construction of the improvements at its 

sole cost and expense.  The legal description of all water lines shall be prepared by a registered 

land surveyor at Developer’s expense.  In addition, all expenses incurred by the Town in 

updating the Town’s base maps shall be paid by Developer to the Town. 

 

e. Conveyance of Public Improvements.  All public improvements 

constructed in accordance with this Agreement, including water mains, service lines, laterals, fire 

hydrants and other water distribution facilities, and easements therefore shall be dedicated and 

conveyed to the Town as provided herein.  Upon completion of construction in conformity with 

the plans and any approved changes, Developer shall convey to the Town, by deed for easements 

and by bill of sale, all physical facilities necessary for the extension, maintenance and repair of 

the improvements.  Acceptance of said conveyance shall be authorized by the Town 

Administrator.  Following such dedication or conveyance, the Town shall be solely responsible 

for the maintenance of such improvements, unless otherwise provided in this Agreement, except 

for any correction work required during the warranty period. 

 

4. Water Tank Site and Construction. 

 

Developer’s Predecessor-in-Interest provided the site to the Town for a water storage 

tank with a capacity of such amount that was necessary to serve the Original PUD in accordance 

with the Frost Creek WSA.  In the event the Town determines that additional water storage tank 

capacity is required for the Original PUD or Amended PUD, as platted or as may be amended, 

Developer shall construct such tank and install it at its sole expense.  Easements for the location 

and construction of the existing tank and for access to and maintenance thereof have been 

conveyed to the Town consistent with the Town’s historic practices in requiring such. Any 

additional storage tanks that Developer may install will also require the dedication of such 

easements. 
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5. Restrictions on Municipal Water Use. 

 

For all residential lots in the Original PUD and Amended PUD, Developer shall include a 

restriction on use of municipal water in the documents identified below: 

 

All lawn and garden, common area, open space, and parkland 

irrigation uses within the [PUD, as currently platted or may be amended], 

except for 1.13 designated and delineated acres adjacent to the clubhouse 

in Parcel H Club House and Parcel G Club House shall be from the 

separate raw water system and shall not be connected to the domestic 

supply for any building unit or residence.  The domestic water supplied to 

the residences by the Town of Eagle shall not be used for any irrigation on 

any residential lot. 

 

The language set forth in this Paragraph is included in the Master Declaration of 

Covenants, Conditions, and Restrictions for the Original PUD and Amended PUD or such other 

declaration applicable to the Original PUD and Amended PUD prohibiting irrigation uses with 

water supplied through the Town's municipal water system, as provided in this Agreement, 

which such declaration shall be filed with the Eagle County Clerk and Recorder.  Such provision 

shall not be subject to deletion or amendment by Developer or any future property homeowners’ 

associations without the consent of the Town and the Town Attorney.  Developer shall provide 

the subject declaration to all prospective purchasers of property within the Original PUD and 

Amended PUD. 

 

All appropriate approval documents for Eagle County shall contain the language set forth 

in this Paragraph as appropriate. 

 

Developer agrees to prepare and file with the Town annually, a list of all lots sold and all 

lots developed within the Original PUD and Amended PUD and Brush Creek Property.   

 

It is agreed that the municipal court of the Town shall have jurisdiction over any alleged 

violation of water use by a resident served by the Town.  Any such alleged violations shall be 

enforceable by the Town and the Town may collect such costs and fees for proven violations in 

accordance with the provisions of the Municipal Code. 

 

6. Plant Investment Fees and Related Charges--Computation and Payment. 

 

a. Developer’s pre-payment of the water service plant investment fee for the 

Original PUD based upon the Water Line Easement Agreement and Water Service and 

Annexation Agreement on October 12, 1983 (“1983 Agreement”) recorded in Book 370 at Page 

222, was $500,000.00 which has been collected by the Town and will be credited to the Original 

and Amended PUD as set forth herein. Except as provided herein, no water service shall be 

provided to any structure absent the payment of the appropriate utility connection charges, and 

any applicable hookup charges.  Such charges shall be paid at the time of building permit 

issuance.  The pending application for the Amended PUD requests approval of a total of up to 

239 EQRs, representing the Residential Units, golf course clubhouse facilities, and the Salt 
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Creek development.  Of this amount, 51.25 EQRs are already developed and connected to the 

Town’s municipal water system, representing the clubhouse (39.2 EQRs) plus 12 Residential 

Units, leaving 187.8 undeveloped EQRs for the Original and Amended PUD.  Each of these 

developed EQRs have been credited at $2500 per EQR, for a total of $128,125.  This leaves a 

$371,875 plant investment fee credit remaining.   

 

b. Allocating this credit across the 91 undeveloped EQRs in the Original 

PUD assesses a $4,086.54 credit per EQR.  Pursuant to the Town of Eagle Municipal Code, the 

current out-of-town plant investment fee (PIF)/tap fee rate is $10,500 per EQR.  Therefore, 

$6,413.46 PIF is assessed per undeveloped EQR in the Original PUD for a total of $583,625.00.  

Upon final approval of the Amended PUD by Eagle County, Developer shall pay to the Town 

$350,175.00, which represents 60% of the total PIF assessed to the undeveloped EQRs in the 

Original PUD.   

 

c. Additionally, Developer shall pay 60% of the total PIF assessed (which 

amount will be at the current out-of-town tap rate established in the Town Code at that time) for 

those EQRs that are not part of the Original PUD but that are approved by Eagle County as part 

of the Amended PUD at the earlier of the following events: (1) at the time of final plat approval, 

for all EQRs in the Amended PUD that are subject to that plat; or (2) within twelve (12) months 

of approval of the Amended PUD by Eagle County. Notwithstanding any other time limitations 

contained in this Agreement, the Town will have no obligation to serve any EQR outside the 

Original PUD for which the Developer fails to pay 60% of the total PIF assessed within the 

deadlines established in this sub-paragraph.   

 

d. At the time of building permit issuance for a particular residential lot in 

the Original or Amended PUD, the owner of that residential lot shall pay a supplemental tap fee 

to the Town in order to receive potable water service from the Town.  The amount of this 

supplemental tap fee shall be calculated as the difference between: (1) the current out-of-town 

tap rate established by the Town at the time of building permit issuance; and (2) the total amount 

of PIF prepayments made by the Developer to date (as calculated under Paragraph 6(b) and 6(c) 

supra) divided by the total number of EQRs for which the Developer has made PIF prepayments 

under Paragraphs 6(b) and 6(c).  The Town shall calculate this supplemental tap fee and provide 

that information to Developer to be included with information for lot sales. 

 

e. Developer may pass the PIF costs along to lot purchasers.   

 

f. Any surcharges required to be paid pursuant to Paragraph 1.i, above, are in 

addition to these Plant Investment Fees. 

 

7. Water Service Fees. 

 

Developer specifically understands and agrees that water rates for customers located 

within the Original and Amended PUD and receiving water service pursuant to this Agreement 

will be set in the manner provided in the Municipal Code for out-of-town water service as now in 

force or hereafter amended.   
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8. Service Lines. 

 

Each water service line shall be metered in accordance with Town regulations at the sole 

expense of the water user making the connection, and necessary cross-connection and backflow 

prevention and other devices required by the State and approved by the Town will be installed at 

the water user’s expense. 

 

9. Warranty and Performance Guarantee. 

 

Developer agrees that the municipal treated water distribution system and additions or 

improvements thereto are to be considered “public improvements” with respect to performance 

guarantees that may be required by Eagle County.  Developer shall warrant any and all public 

improvements which are conveyed or dedicated to the Town pursuant to this Agreement or its 

Subdivision Final Plat applications for a period of two (2) years from the date the Town’s 

Engineer certifies that the same conform with the approved specifications.  Specifically, but not 

by way of limitation, Developer shall warrant the following: 

 

(a) That the title conveyed shall be good and its transfer rightful; and 

 

(b) Any and all facilities conveyed shall be free from any security interest or other 

lien or encumbrance; and 

 

(c) Any and all facilities conveyed shall be free of any and all defects in materials or 

workmanship. 

 

In order to secure any warranty work on the improvements that may be constructed 

hereunder and approved preliminary engineering plans for such improvements for which 

Developer is responsible, Developer shall furnish the Town with a certificate or other evidence, 

in good and sufficient form approved by the Town Attorney, of a performance bond or letter of 

credit to secure the performance and completion of the improvements in an amount equal to 10% 

of the actual costs of such improvements or such other collateral as may be satisfactory to the 

Town Attorney.  Evidence of such security shall be provided to the Town upon the delivery of 

the title to the improvements to the Town. 

 

The security shall be payable at any time upon presentation of (a) a signed draft drawn on 

the security in an amount to which the Town is entitled pursuant to this section of this 

Agreement; (b) an affidavit by the Town’s Mayor stating Developer is in default under this 

Agreement, has received notice of such default as required by this section and has failed to cure 

such default within the time set forth herein; and (c) the original form of security.  The security 

shall be in good and sufficient form as approved by the Town Attorney.  In the event of a default 

by Developer and compliance with the terms of this section by the Town, the issuer of the 

security shall be authorized to disburse funds, upon written request by the Town, showing the 

proposed payee and the amount to be paid.  Copies of any such requests shall be sent to 

Developer at its last known address. 
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Any performance guarantee issued pursuant to this Agreement shall be fully released and 

discharged upon expiration of the twenty-four (24) month warranty period and the correction of 

any defects discovered during such warranty period. 

 

Upon Developer’s failure to perform warranty correction work directed by the Town 

Engineer under this Agreement, the Town’s Mayor may give written notice to Developer of the 

nature of the default and an opportunity to be heard before the Board of Trustees concerning 

such default.  If such default has not been remedied within thirty (30) days of receipt of the 

notice or of the date of any hearing before the Board of Trustees, whichever is later (or such 

reasonable time period as is necessary to cure the default provided that Developer has 

commenced to cure the default), the Town’s Mayor may then give written notice to Developer 

and issuer of the security that the Town, as agent for Developer, is proceeding with the task of 

performing the warranty correction work in whole or in part. 

 

Developer hereby designates and irrevocably appoints the Mayor of the Town of Eagle, 

Colorado, as its Attorney-In-Fact and agent for the sole purpose of completing all warranty 

correction work required by this Agreement in the event of a default by Developer.  This 

Agreement shall be filed in the office of the Clerk and Recorder of Eagle County, Colorado, and 

shall constitute constructive notice of this Agreement and the power of attorney provided herein.  

This Agreement and power of attorney contained herein may be enforced by the Town pursuant 

to all legal, and equitable remedies available, including an action for specific performance in a 

court of competent jurisdiction. 

 

10. No Special District. 

 

Developer agrees that it will not form a special district or districts in connection with the 

development of the Frost Creek or Brush Creek Property. 

 

11. Binding Effect. 

 

This Agreement shall extend to, be binding upon, and inure to the benefit of the Parties 

hereto and the successors and assigns of the respective Parties hereto.  This Agreement shall be 

filed in the Office of the Clerk and Recorder of Eagle County, Colorado.  The provisions hereof 

shall be binding on all successors and assigns of Developer.   

 

12. Prior Agreements. 

 

This Agreement supersedes and controls all prior written and oral agreements and 

representations of the Parties and is the total, integrated agreement among the Parties with 

respect to water service and development of the Frost Creek Property including, but not limited 

to, the 1983 Agreement and Tap Transfer Agreement, recorded at Reception No. 266541 of the 

Eagle County real property records and the Frost Creek WSA.   

 

13. Time Limitation. 

 

Subject to the requirements of Paragraph 1(a) of this Agreement, the Town commits to 
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provide the water service provided for herein for a five year period from the date of the 

execution hereof as provided in this paragraph.  Developer must obtain approval of all final plats 

for the PUD and the taps must be allocated to the specific lots during this period, otherwise the 

commitment to provide water service and the allocation of EQR to any remaining components of 

the Original PUD and Amended PUD that have not been the subject of a final plat shall expire.  

 

14. Termination. 

 

Except as provided to the contrary in this paragraph, this Agreement and any 

amendments hereto shall only be terminated in writing by mutual agreement of the Parties, and 

the term of this Agreement shall continue until such termination.  This Agreement and any 

amendments hereto shall not be terminable under this paragraph as to those individual water 

customers then receiving water service from the Town.  Notice of such termination shall be 

recorded in the records of the Clerk and Recorder of Eagle County, Colorado. 

 

15. Public Utility Status. 

 

The Parties agree that the Town is not a public utility for water or wastewater service 

compelled to serve other properties.  To the extent allowed by law, Developer agrees that neither 

it, nor its successors in interest or assigns shall at any time petition the Colorado courts, Board of 

County Commissioners of Eagle County, or the Public Utilities Commission or any other 

governmental entities to require service to any property or to acquire jurisdiction over the water 

or wastewater system of the Town. 

 

16. No Waiver. 

 

Failure of a party hereto to exercise any right hereunder shall not be deemed a waiver of 

any such right and shall not affect the right of such party to exercise at some future time said 

right or any other right it may have hereunder. 

 

17. Authority. 

 

By signing this Agreement, the Parties acknowledge and represent to one another that all 

procedures necessary to validly contract and execute this Agreement have been performed and 

that the persons signing for each of the Parties have been duly authorized so to do. 

 

18. Rules and Regulations. 

 

Except as expressly modified to the contrary herein and except as may otherwise be 

provided for or satisfied by this Agreement, water service provided to Developer and all property 

owners within the Original and Amended PUD shall be subject to all applicable rules and 

regulations of the Town concerning the water service and specifically to all applicable provisions 

of Title 12 of the Municipal Code in effect from time to time and as amended that are of uniform 

application. 
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19. Amendment. 

 

This Agreement may not be amended except by subsequent written mutual agreement of 

the Parties, provided however, that subsequent owners of any portion of the Original and 

Amended PUD shall be subject to this Agreement and shall be entitled to receive water service 

pursuant to this Agreement without amendment to this Agreement and shall be considered 

beneficiaries hereof. 

 

20. Interpretation. 

 

Title and paragraph headings shall not be used to alter the meaning of this Agreement. 

 

21. Notice. 

 

Any notice required or desired to be given by any party may be given by mailing the 

same, first class, postage prepaid, addressed to the other Parties at their addresses above, and 

notice so mailed shall for all purposes hereof be as effectual as though served upon such Parties 

in person at the time of depositing such notice in the mail. 

 

22. Counterparts. 

 

This Agreement may be signed using counterpart signature pages with the same force and 

effect as if all Parties signed on the same signature page. 

 

23. Attorney’s Fees. 

 

In the event of any dispute arising from the performance or enforcement of this 

Agreement, either party may institute litigation proceedings prior to the commencement or 

completion of any attempts to mediate or otherwise resolve such dispute.  A court shall award 

the substantially prevailing party its reasonable costs and attorney’s fees. 

 

IN WITNESS WHEREOF, the Parties have executed this Agreement in duplicate 

originals in Eagle, Colorado, as of the ___day of _________ 2016. 

 

       TOWN OF EAGLE, COLORADO 

       A municipal corporation 

 

 

       By____________________________ 

          Anne McKibbin, Mayor 

ATTEST: 

 

 

_______________________________ 

Town Clerk 
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BCP-ARR, LLC, a Colorado limited 

liability company 

 

 

       By____________________________ 

 

 

 

STATE OF _________________ ) 

     )   SS. 

COUNTY OF ____________  ) 

 

The foregoing instrument was acknowledged before me this _____ day of 

________2016, by _________ as _______ of BCP-ARR, LLC. 

 

Witness my hand and official seal. 

My commission expires: 

 

       ____________________________ 

       Notary Public 

 

 

 

 

 

017851\0001\15242065.3  
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RESOLUTION NO. 61 

Series 2016 

 

A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO, ESTABLISHING 
A PAY PLAN FOR ALL EMPLOYEES AND OFFICERS OF THE TOWN OF EAGLE, COLORADO.  

 

BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO: 

 

1. That all full-time and part-time employees and Officers of the Town of Eagle, Colorado, shall be 
compensated within the pay ranges set forth on the attached Exhibit A: 
 

2. The pay plan set forth on the attached Exhibit A shall remain in full force and effect until modified 
by the Board of Trustees in the manner set forth in the Town of Eagle, Colorado’s Personnel or 
Employee Handbook. 
 
 

INTRODUCED, READ, PASSED, AND ADOPTED by the Board of Trustees of the Town of Eagle, Colorado at 
a regular meeting held on the 13th day of December, 2016. 

 

 

BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO  

       

     By: ____________________________________ 
     Anne McKibbin, Mayor 
 

 

 

ATTEST: 

 

 

__________________________ 
Jenny Rakow, CMC 
Town Clerk  
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Exhibit A 
TOWN OF EAGLE – NON-EXEMPT PAY PLAN  

 

 
 

Effective: January 1, 2017 
 
 
 
 
 
 
 

MIN MID MAX
Buildings & Grounds Maintenance Worker (Seasonal)
Info Center Host (Part Time)
Open Space Trail Technician (Seasonal)
Administrative Assistant 
Administrative Technician 
Buildings & Grounds Maintenance Worker
Info Center Manager (Part Time)
Maintenance Worker
Municipal Court Clerk (Part Time)
Plant Maintenance Operator - D License 
Building & Grounds Supervisor
Plant Maintenance Operator - B License
Plant Maintenance Operator - C License 
Public Safety Administrative Assistant/Records Clerk

4 Public Works Inspector 22.88          27.45          32.03           
Building Inspector
Plant Maintenance Operator - A License
Police Detective
Police Officer
Public Works Supervisor

6 Lead Plant Operator 26.20          31.44          36.68           
Lead Plant Operator /Public Works Superintendent
Police Sergeant
Town Clerk 
Building Official 
Open Space Coordinator (Part Time)
Police Lieutenant

7

8

PAY RANGE

1

2

3

5

23.87          28.64          33.42           

34.19          41.03          47.86           

28.26          33.92          39.57           

14.00

 PAY GRADE JOB TITLE 

19.84          23.81          27.78           

17.21          20.65          24.09           
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Exhibit A Continued 

TOWN OF EAGLE – EXEMPT PAY PLAN 
 

 
 

Effective: January 1, 2017 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MIN MID MAX
A Special Events Coordinator 49,646        59,576        69,505        
B Assistant Town Planner 54,497        65,396        76,295        

Assistant Town Engineer
HR Manager

D Town Planner 75,872        91,046        106,220     
Finance Director
Police Chief
Public Works Director
Town Engineer

102,968     120,129     

58,787        70,545        82,302        

JOB TITLE  PAY GRADE 

C

E

85,807        

PAY RANGE
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Exhibit A Continued 

 
2017 Pay Plan Implementation Guide 

 
The following is a guide regarding how the 2017 Pay Plan will be implemented: 
 

1. The Town will establish a 3.0% merit pool for each of the five departments 
2. Supervisors must complete a performance evaluation for each employee; required training 

regarding the performance evaluation process will be provided in early 2017 
3. Employees who receive a less than satisfactory evaluation will not be eligible for a merit 

increase 
4. Employees who receive a satisfactory/meets expectations evaluation will be eligible to 

receive a 2.0 – 2.9% merit increase 
5. Employees who receive an outstanding/above expectations evaluation will be eligible to 

receive a 3.0 –  4.0% merit increase 
6. If an employee’s current pay is below the 2017 pay grade minimum, the employee will 

receive an increase to the new pay grade minimum effective January 1, 2017; these 
employees will be eligible for a merit increase 

7. If an employee’s pay is above the 2017 pay grade maximum, the employee will not be eligible 
for a merit increase in 2017 

8. If an employee’s pay is above the 2017 pay grade maximum, the employee will be eligible for 
a one-time pay bonus equal to the amount of merit increase they would have been eligible to 
receive; this bonus will be paid in monthly installments and taxed as income 

9. Employees who have been employed by the Town for less than 12 months as of March 2017 
will not be eligible for a merit increase 

10. All merit increases are based on job performance and must be explained and justified in a 
written performance evaluation; all performance evaluations must be reviewed and 
approved by the Manager of Human Resources 
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MEMORANDUM 

TO:  Town Board of Trustees 

FROM:  Jill Ewing, Finance Director 

SUBJECT:  Notes on changes from 3nd Draft to Final Budget  

DATE:  December 9, 2016 
 

 

Board, 
 

In efforts to assist in your review process for the 2016-2017 budget, the following is a narrative of changes 
from the prior third draft of the budget to the final draft.  This draft includes changes requested by the 
board in the last meeting, along with a several other necessary adjustments per staff recommendation.   
 
 

Narrative of Revised Budget changes for 2016 – Revenues 
 

General Fund –  
$300 Charitable Organization Fee – Added $300. Added fee per ordinance 18-2016 - In all 

actions in which a defendant is granted a deferred judgment and sentence or a deferred 
prosecution, and in all actions in which a defendant is granted a suspended sentence, the 
defendant shall be assessed a fee in the amount of five dollars ($5.00) which shall be 
donated to a charitable organization or local school as approved by the Board of Trustees 

 

Refuse Fund –  
$10,577 Transfer from General Fund – Increased $10,577 (from $0 to $10,577). Increase due to 

auditor recommendation.  Transfer is for net salvage value of dump truck originally 
purchased in the Refuse Fund for trash services while Town still maintained trash 
operations.  Streets department now utilizes the dump truck and a transfer of the salvage 
value must be made between the general fund and refuse fund. 

 

Open Space Fund –  
$17,499 Reimbursable Revenue – Increased $17,499 (from $37,527 to $55,026). Increase revenue 

due to additional reimbursable expenditures for Black Hills permit of construction within 
the public Right of Way 
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Narrative of Revised Budget changes for 2016 – Expenditures 
 

General Fund –  
$10,577 Transfer to Refuse Fund – Increased $10,577 (from $0 to $10,577). Increase due to 

auditor recommendation.  Transfer is for net salvage value of dump truck originally 
purchased in the Refuse Fund for trash services while Town still maintained trash 
operations.  Streets department now utilizes the dump truck and a transfer of the salvage 
value must be made between the general fund and refuse fund. 

 

General Fund (Public Safety) –  
$300 Charitable Organization Fee Donation – Added $300. Added to donate the fee collected 

per ordinance 18-2016. Will be in municipal court department in 2017.  
 

Water Fund –  
$10,195 Professional Services – Increased $10,195 (from $0 to $10,195). This amount was added 

for utility branding related work performed in 2016. 
 

$3,338 Tap Fee and Rate Study – Increased $3,338 (from $32,000 to $35,338). SGM’s effort 
related to rate/tap/LBWTP financing studies has exceeded the Town’s original budget. 
Staff is in the process of discussing about out of scope items with SGM.  

 

Open Space Fund –  
$11,440 Reimbursable Expenditures – Increased $11,440 (from $37,527 to $48,967). Increase due 

to additional reimbursable expenditures for Black Hills permit of construction within the 
public Right of Way.  Reimbursable revenue exceeds expenditures by $6,060 due for 
reimbursement of staff time. 

 

$5,839 Contracted Services – Increased $5,839 (from $4,500 to $10,339). Increased due to the 
Town not requiring Black Hills to reimburse the Town for $5,839 worth of the $54,805 
services provided by Western Ecological.  Staff will need to reclass amount to contracted 
services.    

    

Narrative of Revised Budget changes for 2017 - Revenues 
 

General Fund –  
$300 Charitable Organization Fee – Added $300. Added fee per ordinance 18-2016 (stated 

above in 2016 general fund revenue changes). 
 

Capital Improvements Fund –  
($47,054) Transfer from Capital Improvements– Decreased $47,054 (from $1,264,300 to 

$1,217,246). Due to changes in the general fund operating expenditures for 2017 the 
transfer to the capital improvement fund needed to be decreased in order to keep the 
unassigned budgeted ending fund balance approximately 20% of operating expenditures 
(not including transfers)  
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Narrative of Revised Budget changes for 2017 – Expenditures 
 

General Fund –  
($47,054) Transfer to Capital Improvements– Decreased $47,054 (from $1,264,300 to $1,217,246). 

Due to changes in the general fund operating expenditures for 2017 the transfer to the 
capital improvement fund needed to be decreased in order to keep the unassigned 
budgeted ending fund balance approximately 20% of operating expenditures (not 
including transfers)  

 

General Fund (Community Development) –  
$15,000 Professional Services – Increased $15,000 (from $17,500 to $32,500). Increase to add 

parking study. 
 

General Fund (Buildings and Grounds) –  
$3,600 Equipment (Non-Capital) – Increased $3,600 (from $4,500 to $8,100). Increased due to 

board decision to include an automated external defibrillator for the Information Center.  
 

$5,000 Repair & Maintenance Services – Increased $5,000 (from $45,570 to $50,570). Increased 
for expenses related to disposal of skate park received from the Town of Vail.  

 
 

General Fund (Municipal Court) –  
$300 Charitable Organization Fee Donation – Added $300. Added to donate the fee collected 

per ordinance 18-2016.  
 
 

General Fund (Marketing & Events) –  
$3,000 Auditing Services– Increased $3,000 (from $0 to $3,000). Added an amount for auditing 

services if the Board would like to pursue another audit of lodging tax.   
 

$3,000 Events– Increased $3,000 (from $69,000 to $72,000). Increased spending on events to 
2016 revised budget amounts due to Board discussion during the last meeting.  

 

Water Fund –  
$17,000 Professional Services – Increased $17,000 (from $0 to $17,000). $5,000 was added for 

utility branding process support which include: staff workshops, visuals, and other 
materials. Also, $12,000 was added for a conservation plan and investigation. 

 

($3,500) Tap Fee and Rate Study – Decreased $3,500 (from $10,000 to $6,500). SGM will need to 
finalize the study in 2017 and the estimate was below original projections.  

  

($5,000) Lower Basin Water Treatment (Capital)– Decreased $5,000 (from $100,000 to $95,000) 
per discussion with SGM and staff recommendation. 

 

$30,000 Debt Issuance Cost– Increased $30,000 (from $0 to $30,000). SRF loan application and 
issuance cost may be minimal, however, if the Town requires a full environmental 
assessment or does a bond issuance instead of an SRF loan, it will be substantially more. 
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Narrative of Revised Budget changes for 2017 – Expenditures (continued) 
 
Sales Tax Capital Improvements Fund (Eagle River Park Fund)– Budget detail items were 

consolidated and accounts were created for the budget. No additional funds are being 
requested.  Additional Board requested items are being adjusted for with contingency 

 

 
 
Open Space Fund – 
$3,000 Auditing Services– Increased $3,000 (from $0 to $3,000). Added an amount for auditing 

services if the Board would like to pursue another audit of lodging tax.   
 
 
 
 
 
 
 
 
 

BUDGET
Meeting Expense 13,000        3,000     Meeting Expense

10,000   River Park Citizens Committee Meeting Exp
Professional Services 69,000        19,000   Testing/Fish Monitoring

10,000   Public Relations 
40,000   Project Coordinator 

Design 356,395      38,000   River Park Design
15,000   Design Review Consultant 

303,395 Upland Park Design
Construction 465,000      400,000 In Stream Construction (dec 2017)

25,000   Trail Construction
40,000   Project Manager (Owner's Rep)

Town Park Improvements 350,000      Centennial Park Playground Improvements
ROW Acquisitions 150,000      
Debt Service 319,538      
Contingency 268,605      
TOTAL EXPENDITURES 1,991,538$ 

NOTES
2017
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December 13, 2016 

Honorable Mayor and Members of Board of Trustees: 

INTRODUCTION 
One of the primary responsibilities of the Town Manager is to lead the effort to prepare and 
present a balanced budget to the Board of Trustees.  The budget process is a primary 
management tool in the allocation of the Town’s resources, which reflects and defines the 
annual work program.  The budget is based on the assumption that the Town will continue to 
see significant increases in sales tax revenue, which is projected to increase by 8% in 2017. The 
recommended budget for 2017 is $14,176,898 (excluding interfund transfers), which is a 21% 
increase from 2016.  The majority of this increase is due to significant capital investments in the 
community.  

CAPITAL INVESTMENTS 
The major capital investment planned for 2017 is continued work on the Riverfront Project.  
Completion of the in-stream design is nearly finished and design of the Riverfront Park will 
begin in early 2017, with plans for considerable community engagement.  This is an exciting 
project for which it is anticipated the entire community will rally around.  Another important 
project, which strongly relates to future growth of the community, is planning for the 
construction of the Lower Basin Water Treatment Plant.  Two other major projects are 
implementation of the Pavement Management Plan, for which $400,000 is budgeted and 
installation of a new $350,000 playground in the Centennial Town Park.  Other 2017 capital 
investments include: initiation of preliminary design of Grand Avenue, purchase of vehicles and 
equipment to support the Public Works and Police department and improvements to the 
Pavilion and Information Center. 

ORGANIZATION INVESTMENTS 
At the same time there is a significant increase in investment being made within the Town 
Organization.  In order to help provide leadership in this area the Town hired its first Human 
Resources (HR) Manager in late 2016.  In an effort to address community growth and an 
increasing workload, the following positions have been included in the 2017 Budget: two-year 
full time school resource officer, seasonal building and maintenance worker, seasonal trail 
maintenance worker, part time employee for the Visitor Center and an increase in hours for 
municipal court clerk.  The HR Manager will continue efforts to upgrade HR infrastructure and 
assist the Town Manager in building organizational capacity and development of organizational 
culture. 
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TOWN OF EAGLE VALUES AND MISSION 
(DRAFT) * 

Mission Statement 
The Town of Eagle is a steward of the people, providing positive customer service and 
leadership for a welcoming community of families and outdoor enthusiasts. 

Guiding Values for the Organization 
• Positive

We are positive, passionate and proactive. We understand the momentum it takes to engage
others, move forward together, grow for the good.

• Communication
We listen first and share ideas freely between our leadership, teams and residents. Different
viewpoints add depth to our discussions, but at the end of the day, we stand together.

• Courageous Leadership
We have the courage to do the right things and the tough things – whether that means tackling a big
idea or saying ‘no, not now.’ We are unafraid to learn, change and innovate.

• Collaboration & Teamwork
We lean on the collective knowledge in the room to solve problems together for the good of all. Our
diverse expertise and experiences enrich every outcome.

• Integrity
We have established practices, policies and procedures that are consistently applied. Knowing what
to expect, others trust us.

• Customer Service
We handle the day-to-day with a smile and a promise to take care of it personally. Everyone here is
empowered to over-deliver.

• Accountability
We put our strategies, goals, and budgets in writing, using these to measure performance. You can
hold us to our word.

• Stewardship
We manage our resources responsibly, knowing civic-mindedness needs to make business sense.
We learn from others and are smart with our approach.

Guiding Values for the Community 
• Community

No matter where we roam, Eagle is home. And our sense of that stands out, even in the mountains.
• Welcoming

It’s the committee we’re all on, knowing most of us came from somewhere else and are ready to
make it here.

• Recreational
It’s the call we all answered, understanding that our ‘living room’ doesn’t need to have four walls.

• Independent & Interdependent
Here, we are free to build the life we want and grateful to have the support we need.

Notes: 
* Draft from initial strategic plan work session held on October 8, 2016 and facilitated by
Cynthia Forstmann

** Please find the DRAFT Strategic Plan Objectives and Goals in the appendix of the budget 
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Eagle’s Rich History 
(Pictures and Excerpts from Eagle County Historical Society) 

In the early 1880’s, the town site of our present town of Eagle was covered with sagebrush, grass, and 
small bushes. The first person to live on what is now the town site was William Edwards. Mr. Edwards 
laid claim to land on the Eagle River at the mouth of Brush Creek. He laid out a town site which he called 
Castle. Gradually the people began moving down the Eagle River Valley. 

Until 1887 the only way that people could get into Castle was by 
wagon road. In this year, the Denver and Rio Grande Western 
Railroad extended their line through the Eagle Valley. They built a 
bridge opposite Castle and also built a section house and a water 
tank. 

Soon people came from around 
the country to settle ranches 

located on Brush Creek and the Eagle River where they farmed the 
land and raised horses, cattle and sheep. The people thought a 
school was necessary for their children, so a school district was 
established and a school board elected. The first schoolhouse was 
finished in 1890. 

In 1891 a document was made recording the statement “Town 
of Castle”. The “Town of Castle” was sold for taxes ($74.58). Mr. B. Clark Wheeler, who was then the 
owner of the town site, redeemed the tax sale certificate and later in 1893, sold his entire holding to 
A.A. McDonald of Leadville.  In 1895, Mr. McDonald dedicated the town site as the “Town of 
McDonald”. 

The “Town of McDonald” was sold shortly after the renaming. In 1896 the Town became known as the 
“Town of Eagle”. The Town of Eagle was officially incorporated on March 17, 1905 as a statutory town 
pursuant to the constitution and laws of the State of Colorado. 

In 1902 the population of Eagle was 140 and there was much talk about making Eagle the County Seat. 

In May 1913, the voters petitioned the Town Council to construct a sewer system, after much debate 
and having estimates made, the contract was awarded to H.B. Ikeler for 11 thousand dollars. A year later 
the system was accepted to be paid for over a period of years by lot assessments. 

In the fall of 1920 the removal of the county seat was 
again voted on and Eagle finally obtained a substantial 
majority. 

In 1923, the town council voted a fund of $297.50 to 
purchase fire equipment and a voluntary fire company 
was formed. There was no genuine need for it until 
1931, when the Nogal Building burned down, which 
housed the “Eagle Valley Enterprise”. 
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Eagle’s Rich History (continued) 

In 1929 a water tank holding 200,000 gallons was built up Brush Creek near the Alex MacDonnell Ranch, 
and in 1930 the town water rights were obtained. 

In 1932, the courthouse was built and the following February 1933, 
just fifty years after the forming of the county, the county offices 
were moved into their own home. 

In 1934 Eagle had a population of about 341 people and was still 
growing, as it was a very flourishing town. 

On August 1, 1934 the new Highway No. 40 opened for travel. 

On May 5, 1939, a flying field on Cooley Mesa was 
proposed. The owners of the mesa willingly loaned the 
land for this purpose. The field was improved by citizens 
of Eagle making a 1 half mile runway. 

The official census taken by the Eagle Young League 
counted the population in March of 1940 to be 543 
citizens. 

In the 2000 Census Eagle’s population was 3,032 and in 2010 it was 6,508. Colorado Demographer’s 
Office estimates a 2% increase every five years, estimated population for 2015 is 6,638 and 2020 is 
6,770. 
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2017 Financial & Budget Policy Statements: 

The purpose of financial policies is to enable the Town to achieve and maintain a stable and positive 
long-term financial condition. More specifically, it is to provide guidelines for the Finance Director in 
planning and directing the Town’s day to day financial affairs so recommendations can be made to the 
Town Manager.  

The scope of these policies includes accounting, auditing, financial reporting, internal controls, operating 
and capital improvements program, revenue management, cash and investment management, 
expenditure control, asset management, debt management and planning concepts. The financial policy 
statements define objectives, establish rules with parameters and express guidelines for fiscal guidelines 
by the Town in connection with the operating budget and capital improvement program. 

Financial policies will be reviewed annually by the Town Manager and Finance Director as a part of the 
budget process. This is the first year that financial policies have been included in the annual budget. 
Discussion will be held with Board of Trustees as a part of a budget workshop prior to budget adoption 
in future years. 

Financial Reporting Entity: 
The Town is a “statutory” organization and as such must follow and obey the statutes of the State of 
Colorado regarding such entities. The Town operates under a Town Board and provides the following 
services: Public safety (police), streets, water, waste water, refuse, marketing and events, public 
improvements, open space preservation, community development, and general administration services. 

The Town of Eagle was originally incorporated in 1905. The Town is governed by an elected mayor and 
Board of Trustees which is responsible for setting policy, appointing administration personnel and 
adopting an annual budget in accordance with state statutes. 

Financial Reporting and Auditing: 
The Town will establish and maintain a high standard of accounting practices. Accounting standards will 
conform to Generally Accepted Accounting Principles (“GAAP”) as outlined by the Governmental 
Accounting Standards Board (“GASB”). Accounting standards will reflect Best Practices recommended by 
the Government Finance Officers Association (“GFOA”).  

After each fiscal year, a comprehensive annual financial report will be prepared for the Town and a 
certified public accounting firm will conduct an audit of the Town’s records. The comprehensive annual 
financial report will include an independent audit opinion regarding presentation of the financial 
statements, taken as a whole, in conformity with accounting principles generally accepted in the United 
States. This report shall be made available to the Board, staff, bond-rating agencies and the general 
public.  
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2017 Financial & Budget Policy Statements (continued): 

Budget Overview: 
The preparation and adoption of the annual budget is an important exercise for the entire organization. 
Sound financial practice and the desire to maintain a strong credit rating dictate that the budgets be 
balanced, constantly monitored and responsive to changes. The process encompasses an extended 
period of planning, review, forecasting and priority setting. The Town’s annual budget is a 
comprehensive fiscal plan which spells out how services will be provided and community improvements 
will be achieved. Upon its adoption by Board, it becomes a controlling mechanism by which to measure 
the resources receipted and expenditures made to meet approved objectives.  

The annual budget is a plan which provides the Board and Town Manager with the financial information 
necessary for the allocation of resources to accomplish the goals and objectives of the Town. The 
provision of municipal services is accomplished through the budget. The budget, along with the annual 
appropriation ordinances, provides the basis for the control of expenditures and sets the financial 
guidelines for the Town. The basic legal requirements and budget process are defined by the State 
Constitution and the Town Code. Board approves the budget objectives. 

Fiscal Year:  
The fiscal year of the Town shall begin on the first day of January and end on the last day of December. 

Budgets and Budgetary Basis of Accounting: 
Annual budgets for governmental funds (General Fund, Capital Improvements Funds, and Special 
Revenue Funds) are prepared using a modified accrual basis of accounting which is consistent with 
generally accepted accounting principles (GAAP).  Modified accrual basis of accounting recognizes 
revenues in the accounting period in which they become available and measurable, and expenditures 
are recognized in the accounting period when a liability is incurred, if measurable, except for interest on 
long-term debt, which is recognized when due. 

Annual budgets for the Town’s Enterprise funds (Water, Waste Water, Refuse) are also prepared using a 
modified accrual basis of accounting, which includes capital expenditures and current debt service 
principle and interest payments, and excludes depreciation, amortization, and adjustments for accrued 
compensated absences.  Although this basis is not consistent with GAAP for enterprise funds, it is 
common practice among municipalities and is acceptable to our auditors.   This practice allows the Town 
to adopt the spending measurement focus consistent with the other governmental funds.  

Budget Calendar: 
The budget is an essential tool for assisting the Town Manager and Board of Trustees in guiding the 
growth of the Town of Eagle.  Therefore, a Budget Calendar for the following year will be included as a 
part of the adopted annual budget.  Items such as development of long-term goals that provide overall 
direction for the Town and projects that impact the budget, such as analysis of Town fees and employee 
pay and benefits, will be included in the Budget Calendar. 
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2017 TM FIN HR CLERK DEPT  TBOT
January/February
Eagle Strategic Plan
March
Initiate retirement plan request for proposals (RFP)
April
Issue instructions and request forms to departments for Five‐Year Capital Improvement Program (CIP)
Proposals due for services related to Employee Retirement Plan 
May
Initiate development of 2018 Compensation Plan
Departments submit project requests for Five Year CIP
June
Town of Eagle Draft Strategic Plan
Meet with departments to review CIP requests
Finalize Draft Five‐Year CIP
2018 Annual Fee Review
Recommend Retirement Plan services to Board of Trustees
Fee revenue projections
July
Tax revenue projections
Review Draft CIP and operating budget priorities, revenue update and budget calendar
Prepare and issue instructions and forms to departments for 2018 Operating Budget and 2017 Supplemental Budget
Complete Draft Compensation Plan
Departments submit 2018 Operational Budget requests
Discuss 2018 proposed fee revisions
August
Review revenue projections and Finalize revenue projections
Meet with departments and review Operational Budget
Finalize Compensation Plan
Completes Draft 2018 Operational Budget 
September
First Draft of 2018 Draft Operating Budget
Review of Operating Budget and Five‐Year CIP at retreat 
October
Present recommended 2018 Operating Budget and Five‐Year CIP (set public hearing)
Review and discuss Operating Budget at study session (Special Meeting)
Plan for 2018 Open Enrollment, request renewal rates
November
Public hearing on revised recommended 2018 Budget
Adoption of 2018 Budget, Fees and Charges and Compensation Plan
Finalize benefits renewals for approval
Worker’s Compensation Renewal
December
Approve Property Tax Mill Levy for 2018
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2017 Financial & Budget Policy Statements (continued): 

Budget Control and Accountability: 
Monthly expenditure reports will be made available to enable department heads to manage their 
budgets and to support the Finance Director in monitoring the budget authorized by the Board of 
Trustees.  The Finance Director will prepare a quarterly summary revenue and expenditure reports for 
the Board of Trustees to be discussed at a Board of Trustees meeting to assist in the understanding of 
the overall budget and the Town’s financial status. 

Department heads shall be solely responsible for insuring their department budgets do not exceed 
overall budgeted amounts.  Failure to achieve budgetary control of their individual budgets will be 
looked into by the Town Manager or Finance Director.  The point of budgetary control is at the 
department level for department heads.  

All contracts in excess of $50,000 for professional services and $250,000 for capital improvements must 
be review by the Board of Trustees prior to commencement of work or signing the contract.   

The Town Manager is authorized by the Board of Trustees to approve and execute all contracts for 
professional services in the amount of $50,000 or less and all capital improvements contracts in the 
amount of $250,000 or less, which have been approved in the budget and appropriation documents. 

Department heads are authorized by the Town Manager to approve and execute all contracts in the 
amount of $10,000 or less, which have been approved in the budget and appropriation documents.   

Final signed contracts must then be forwarded to the Finance Director. 

Budget Amendments and Supplemental Appropriations: 
Amendments to the original budget that alter the total revenues, expenses or reserves of any fund must 
be approved by the Board of Trustees.  If the Town Manager, in consultation with the Finance Director, 
certifies that there are available projected revenues for appropriations in excess of those estimated in 
the budget, the Board of Trustees may authorize supplemental appropriations. The level of control in 
the budget at which expenditures exceed appropriations is at the fund level. All annual appropriations 
lapse at fiscal year end. 
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FUND STRUCTURE OVERVIEW 
FUND TYPES: The Town uses the following fund categories: (1) Governmental funds and (2) Proprietary 
funds with explanations regarding the funds below.  

TOWN OF EAGLE FUNDS

GOVERNMENTAL FUNDS

GENERAL FUND (Major Fund)
*General Government
*General Administration
*Community Development
*Streets
*Buildings & Grounds
*Engineering
*Public Safety
*Municipal Court
*Information Center
*Marketing & Events

CAPITAL IMPROVEMENT 
FUNDS

CAPITAL PROJECTS 
FUND

SALES TAX CAPITAL 
IMPROVEMENT FUND 

(EAGLE RIVER PARK 
FUND)

SPECIAL REVENUE 
FUNDS

CONSERVATION 
TRUST FUND

OPEN SPACE 
PRESERVATION 

FUND

PROPRIETARY 
(ENTERPRISE) FUNDS

WATER FUND

WASTE WATER 
FUND

REFUSE FUND
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FUND STRUCTURE OVERVIEW (continued) 

Governmental Funds – The Town’s activities are reported in governmental funds, which focus on how 
monies flow into and out of those funds and the balances left at fiscal year-end for spending in future 
periods. These funds are reported using an accounting method called modified accrual accounting, 
which measures cash and all other financial assets that can readily be converted to cash. The Town 
maintains the following governmental funds: 

General Fund – used to account for resources traditionally associated with government, which are not 
required legally or by sound financial management to be accounted for in another fund. 

Capital Improvement Funds – are used to account for the acquisition of fixed assets or construction of 
major capital projects not being financed by the General or other funds. 

Capital Projects Fund – used to account for funds for the acquisition of lands, construction of 
major capital improvements and projects, and acquisition of more expensive pieces of 
equipment. 

Sales Tax Capital Improvement Fund (Eagle River Park Fund) – used to account for the voter 
approved 0.5% sales tax for the acquisition, design, and construction of the Eagle River Park 
project and other Town park and improvements.    

Special Revenue Funds – used to account for proceeds of resources that are restricted or committed for 
purposes other than debt service or capital projects. The Town’s special revenue funds include the 
following: 

Conservation Trust Fund – accounts for the lottery proceeds received directly from the state of 
Colorado.  The monies collected are restricted for use in parks and recreation acquisition, 
development and maintenance. 

Open Space Preservation Fund – account for revenue from the Town’s Lodging and Occupancy 
Tax committed for the acquisition of open space lands, conservation and trail easements 
and development rights. 

Proprietary (enterprise) Funds – Enterprise funds are used to account for operations that are financed 
and operated in a manner similar to private business enterprises – where the intent of the governing 
body is that the costs (expenses, including depreciation) of providing goods or services to the general 
public on a continuing basis be financed or recovered primarily through user charges. The proprietary 
(enterprise) funds include the following: 

Water Fund – accounts for activities related to water services to the citizens of the Town. 

Wastewater Fund – accounts for activities related to the sewage treatment facilities and sewage 
transmission lines. 

Refuse Fund – accounts for activities related to trash collection and disposal, recycling, and yardwaste. 
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2015 ACTUAL 2016 BUDGET 2016 REVISED 2017 BUDGET
GENERAL FUND:

BEGINNING FUND BALANCE 1,734,266$     2,081,294$     2,562,939$      2,664,109$          
REVENUES 5,353,263       5,359,823       5,782,684        6,091,746            
TRANSFERS-IN FROM OTHER FUNDS 148,000          148,750          148,750           137,252 
EXPENDITURES (4,672,592)      (5,458,868)      (5,169,687)       (6,104,354)           
TRANSFERS-OUT TO OTHER FUNDS - (650,000)         (660,577)          (1,217,246)           
ENDING FUND BALANCE 2,562,938$     1,480,999$     2,664,109$      1,571,508$          

WATER FUND:
BEGINNING FUND BALANCE 8,523,393$     7,821,702$     8,526,419$      9,074,899$          
REVENUES 3,055,650       2,869,918       3,332,868        3,452,733            
TRANSFERS-IN FROM OTHER FUNDS - - - - 
EXPENDITURES (2,992,623)      (2,512,533)      (2,724,388)       (2,073,540)           
TRANSFERS-OUT TO OTHER FUNDS (60,000)           (60,000)           (60,000)            (70,347) 
ENDING FUND BALANCE 8,526,419$     8,119,087$     9,074,899$      10,383,745$        

WASTE WATER FUND:
BEGINNING FUND BALANCE 1,519,007$     1,986,826$     2,228,335$      2,808,098$          
REVENUES 2,703,531       2,461,630       2,701,232        2,791,076            
TRANSFERS-IN FROM OTHER FUNDS - - - - 
EXPENDITURES (1,934,204)      (2,167,290)      (2,061,469)       (1,987,105)           
TRANSFERS-OUT TO OTHER FUNDS (60,000)           (60,000)           (60,000)            (48,405) 
ENDING FUND BALANCE 2,228,335$     2,221,166$     2,808,098$      3,563,664$          

REFUSE FUND:
BEGINNING FUND BALANCE 157,040$        116,712$        128,103$         158,490$             
REVENUES 592,662          587,309          578,060           594,290 
TRANSFERS-IN FROM OTHER FUNDS - - 10,577             - 
EXPENDITURES (593,599)         (573,509)         (529,500)          (575,944)              
TRANSFERS-OUT TO OTHER FUNDS (28,000)           (28,750)           (28,750)            (18,500) 
ENDING FUND BALANCE 128,103$        101,762$        158,490$         158,336$             

CAPITAL IMPROVEMENTS FUND:
BEGINNING FUND BALANCE 1,367,100$     558,829$        560,597$         1,260,781$          
REVENUES 310,746          376,707          624,361           586,151 
TRANSFERS-IN FROM OTHER FUNDS - 650,000          650,000           1,217,246            
EXPENDITURES (1,117,250)      (840,840)         (574,177)          (774,634)              
TRANSFERS-OUT TO OTHER FUNDS - - - - 
ENDING FUND BALANCE 560,597$        744,696$        1,260,781$      2,289,544$          

SALES TAX CAPITAL IMPROVEMENT FUND (EAGLE RIVER PARK FUND): 
BEGINNING FUND BALANCE -$  -$  -$  6,398,633$          
REVENUES - - 6,404,936        512,312 
TRANSFERS-IN FROM OTHER FUNDS - - - - 
EXPENDITURES - - (167,922)          (1,991,538)           
TRANSFERS-OUT TO OTHER FUNDS - - - - 
ENDING FUND BALANCE -$  -$  6,237,014$      4,919,407$          

BUDGET  - ALL FUNDS SUMMARY
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2015 ACTUAL 2016 BUDGET 2016 REVISED 2017 BUDGET
CONSERVATION TRUST FUND:

BEGINNING FUND BALANCE 100,182$        27,043$          27,253$           36,333$               
REVENUES 31,439            32,560            35,080             35,575 
TRANSFERS-IN FROM OTHER FUNDS - - - - 
EXPENDITURES (104,368)         (26,000)           (26,000)            - 
TRANSFERS-OUT TO OTHER FUNDS - - - - 
ENDING FUND BALANCE 27,253$          33,603$          36,333$           71,908$               

OPEN SPACE PRESERVATION FUND:
BEGINNING FUND BALANCE 1,204,372$     1,074,074$     1,057,779$      782,720$             
REVENUES 124,640          126,300          226,942           151,600 
TRANSFERS-IN FROM OTHER FUNDS - - - - 
EXPENDITURES (271,233)         (533,784)         (502,001)          (673,685)              
TRANSFERS-OUT TO OTHER FUNDS - - - - 
ENDING FUND BALANCE 1,057,779$     666,590$        782,720$         260,636$             

TOTAL - ALL FUNDS:
BEGINNING FUND BALANCE 14,605,360$   13,666,480$   15,091,425$    23,184,064$        
REVENUES 12,171,931     11,814,247     19,686,163      14,215,482          
TRANSFERS-IN FROM OTHER FUNDS 148,000          798,750          809,327           1,354,498            
EXPENDITURES (11,685,869)    (12,112,824)    (11,755,144)     (14,180,798)         
TRANSFERS-OUT TO OTHER FUNDS (148,000)         (798,750)         (809,327)          (1,354,498)           
ENDING FUND BALANCE 15,091,423$   13,367,903$   23,022,444$    23,218,748$        

BUDGET  - ALL FUNDS SUMMARY (continued)
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General Fund  
PURPOSE OF THE FUND 

The General Fund accounts for resources traditionally associated with government, which are not 
legally required, or by sound financial management, to be accounted for in another fund. 
General Fund revenues include sales tax, property taxes, licenses and permits, intergovernmental 
and other types of revenue. This fund accounts for most of the basic operating services including 
general government, general administration, community development, streets, engineering, 
buildings and grounds, public safety, municipal court, information center, and marketing and 
events.  
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The following graphs below illustrate the Town’s total revenue year over year and for projection for 2016 overall general revenues and 
tax revenues: 
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General Fund Revenue Descriptions: 

Taxes – represent the largest revenue category of the 2017 budgeted revenues, accounting for 
approximately 77% ($4,824,499).  Due to the material nature of this revenue category each 
revenue source is discussed in more detail below. 

• Property Tax – generated through the Town’s mill levy assessed on real and personal 
property valuation.  While property tax remains a consistent revenue stream for the 
Town, it also remains one of the most restricted under State law.  In 1992 Colorado voters 
adopted an amendment to Article X of the State Constitution.  Known as the Taxpayer’s 
Bill of Rights (TABOR), the amendment limits the growth of local government revenues to 
the rate of inflation plus local growth. Colorado law also includes limits on the amount of 
revenue which local governments may derive from property taxes.  Of these statutory 
limits, the most restrictive is a cap placed on the growth of property tax collection of 
5.5% over the prior year. In 1994 Eagle voters approved a de-brucing, however the 
5.5% cap limitation still applies.  

• Sales Tax – is the largest tax revenue for the Town, totaling 83% of tax revenue for 
2017 ($3,995,285). Sales tax is collected through the State and remitted to the Town on 
a monthly basis and is monitored through both the State and the Town. Projections of 
sales tax are based on historical trends, economic forecasts, and anticipated changes in 
the local commercial environment, community growth, and tourism activity.  

• Franchise Tax – is levied on certain business organizations by the Town for purposes of 
granting the business the ability to transport, distribute, and sell certain utilities within the 
Town. Franchise tax makes up 5% ($231,524) of the 2017 budgeted tax revenues.  

• Lodging and Occupation Taxes – In 2011 the Town of Eagle voters approved a $2 per 
room night at lodging establishments.  Lodging tax funds are used for Town marketing 
and events operations. In 2014, voters approved a transaction fee for recreational 
marijuana purchases in Town. The fee is currently $1 fee for transactions $20 and under 
and $5 for transactions exceeding $20.  Marijuana occupation collections are primarily 
used to support the general operations of the Town including, public safety, streets, and 
administration.  

Licenses and Permits – The Town issues several forms of licenses and permits which grant the 
holder specific use privileges. The fees, which account for approximately 4% (239,350) of the 
2017 budgeted general fund revenues, are intended to offset some of the administration, 
recording, and regulation costs associated with those activities.  Currently the Town issues and 
collects fees for business licenses and marketing fees, contractors licenses, liquor licenses, retail 
marijuana licenses, building permits, electrical permits, road cut permits, sign permits, and special 
event permits.  
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General Fund Revenue Descriptions (continued): 

Intergovernmental Revenues – represents 8% ($505,200) of the 2017 General Fund projected 
revenues.  Intergovernmental revenues are generally collected on behalf of the Town by other 
governments.  Revenues which fall under this category include motor vehicle license fees, specific 
ownership, highway user tax, cigarette tax, severance tax, federal mineral tax, road and bridge 
tax, and county distributed sales tax  

Charges for Services – is generally intended to offset some or all of the costs associated with 
specific services provided to the recipient.  The revenue category represents approximately 2% 
($98,500) of the 2017 General Fund projected revenues.  Charges for services include planning 
and zoning fees and Pavilion usage fees.  

Fines & Forfeitures – include court costs, violation fines, police grant funding, special duty 
reimbursable from other agencies, and police surcharges.  This revenue category represents 2% 
($117,000) of the 2017 budgeted revenues. Some of the funds received are intended as a 
financial punishment for the commission of minor crimes or the settlement of a claim.  Other funds 
received are pass through funding to financially aid the public safety department. Monies 
received are used to help offset the operations of the Police Department, provide training to 
police personnel, and support municipal court activities.  

Miscellaneous Revenues – Revenue sources categorized as miscellaneous revenue includes sale 
of equipment, general interest earned, rental income, information sales/donations/sales tax, and 
other miscellaneous revenue. Miscellaneous revenue accounts for 5% ($307,197) of 2017 
General Fund budgeted revenues. 

Transfers from Other Funds – represents 2% ($137,252) of the total 2017 General Fund 
budgeted revenues.  Transfers from other funds (water fund/waste water fund/refuse fund) are 
meant to reimburse the general fund for services or goods provided and not allocated to that 
fund.  Examples include administrative personnel costs, billing expenditures, HR expenditures, IT 
grouped expenditures, and other miscellaneous expenses.  
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General Fund Expenditures: 

General Fund expenditures are split up by department to account for certain services provided 
by the Town.  The 2017 General Fund budget consists of the following departments and 
programs:  

Note: There is a more detailed description of each department preceding the departments budgeted 
expenditures.  

General Government 

• Town Board
• Town Manager
• Attorney
• Elections

General Administration 

• Town Clerk
• Finance
• Human Resources
• Information Technology

 

Marketing & Events 

• Special Events
• Marketing

Community Development 

• Planning & Zoning
• Building Inspection

Public Safety 

• Administration
• School Resource Program
• Traffic & Patrol
• Investigations
• Police Support Services

Information Center 

Municipal Court 

• Judge
• Court Clerk

 

Engineering 

• Public Improvements
• Development Review

Streets 

• Road Maintenance
• Traffic Safety

Buildings & Grounds 

• Town Building Maintenance
• Park Maintenance
• Pavilion
• Safety
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GENERAL FUND SUMMARY
ACTUAL BUDGET REVISED BUDGET

2015 2016 2016 2017

FUND BALANCES (Beginning):

NON-SPENDABLE: 1 168,015     168,015          183,614          168,015          
RESTRICTED FOR: TABOR RESERVE 132,000     149,928          137,500          154,328          
UNASSIGNED FUND BALANCE: 1,434,251  1,763,351       2,241,825       2,341,767       

TOTAL FUND BALANCES (Beginning) 1,734,266  2,081,294       2,562,939       2,664,109       

REVENUE
Taxes 4,068,749  4,239,493       4,481,731       4,824,499       
Licenses and Permits 304,906     224,140          266,966          239,350          
Intergovernmental Revenue 473,575     475,090          493,861          505,200          
Charges for Services 115,085     82,500            117,600          98,500            
Fines & Forfeitures 91,225       81,200            115,050          117,000          
Misc. Revenues 299,724     257,400          307,476          307,197          
Transfers from Other Funds

From Water 60,000       60,000            60,000            70,347            
From Wastewater 60,000       60,000            60,000            48,405            
From Refuse 28,000       28,750            28,750            18,500            
From Open Space (Fixed Asset Transfers) -             - - 2 - 

TOTAL REVENUE 5,501,263  5,508,573       5,931,434       6,228,998       

TOTAL SOURCES 7,235,529  7,589,867       8,494,373       8,893,107       

EXPENDITURES
General Government -             - - 453,295          
General Administration 1,329,467  1,478,219       1,491,721       710,749          
Community Development -             - - 547,584          
Streets 1,123,069  1,404,016       1,188,271       1,207,277       
Engineering -             - - 347,161          
Buildings & Grounds 539,780     660,713          543,265          641,978          
Public Safety 1,264,482  1,479,414       1,465,937       1,618,718       
Municipal Court -             - - 65,010            
Information Center 223,568     200,489          224,657          231,277          
Marketing & Events 192,225     236,017          255,835          281,304          
Transfer to Refuse Fund -             - 10,577            2 - 
Transfer to Capital Improvements Fund - 650,000 650,000          1,217,246       

TOTAL EXPENIDTURES 4,672,592  6,108,868       5,830,264       7,321,600       

FUND BALANCES (Ending):

RESTRICTED FOR: TABOR RESERVE 137,500     162,686          154,328          182,621          
NON-SPENDABLE: 183,614     168,015          168,015          168,016          
UNASSIGNED FUND BALANCE: 2,241,825  1,150,298       2,341,767       1,220,871       3

TOTAL FUND BALANCES (Ending): 2,562,939  1,480,999       2,664,109       1,571,508       

3  Ending 2017 budgeted unassigned fund balance is 20% of operating expenditures (does not include transfers)

1 Non-Spendable: Prepaid Expenditures and EHOP (Long-term notes and funds held with fiscal agent for the Town's Employee 
Home Ownership Program)
2  Transfers are for the net salvage value of assets that have been transfered into a different fund.  Streets department now utilizes 
a dump truck originally puchased in the refuse fund with a salvage value of $10,577.  Public Safety transferred equipement to the 
Open Space fund with a salvation value of $0.
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ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

TAXES
10-431-10 General Property Tax 248,966   255,403   255,403  272,190  
10-431-30 Sales Tax 3,350,365   3,525,774   3,699,338  3,995,285  
10-431-50 Franchise Tax 213,650   219,316   224,781  231,524  
10-431-60 Marketing Lodging Tax 121,626   124,000   132,000  136,500  
10-431-70 Occupation Tax 134,142   115,000   170,209  189,000  

TOTAL TAXES 4,068,749   4,239,493  4,481,731  4,824,499  

LICENSES & PERMITS
10-432-10 Business Licenses 28,821   28,500   27,500  28,500  
10-432-12 Liquor Licenses 8,325   7,250   7,966  7,250  
10-432-13 Marijuana Licenses 9,000   3,000   3,000  2,000  
10-432-15 Marketing Fee 8,140   8,440   7,500  8,500  
10-432-20 Building Permits 236,846   150,000   200,000  164,500  
10-432-27 Electrical Permits 11,899   25,000   18,000  25,000  
10-432-30 Road Cut Permits 500  350  500  1,000  
10-432-35 Sign Permits 1,175   1,100   2,000  2,100  
10-432-40 Special Event Permits 200  500  500  500  

TOTAL LICENSES & PERMITS 304,906   224,140  266,966  239,350  

INTERGOVERNMENTAL REVENUE
10-433-20 Motor Vehicle License Fee 27,317   27,000   28,000  29,400  
10-431-20 Specific Ownership Tax 21,744   24,000   20,100  21,100  
10-433-30 Highway Users Tax 220,174   209,178   222,000  225,000  
10-433-40 Cigarette Tax 10,805   10,350   10,350  10,500  
10-431-44 Severance Tax 668  500  413  500  
10-431-45 Federal Mineral Tax 504  500  689  700  
10-433-60 Road & Bridge Tax 80,985   86,562   79,309  81,000  
10-433-70 County Sales Tax 111,378   117,000   133,000  137,000  

TOTAL INTERGOVERNMENTAL REVENUES 473,575   475,090  493,861  505,200  

CHARGES FOR SERVICES
10-434-10 Planning & Zoning Fees 12,363   16,000   50,000  29,500  
10-434-20 Planning & Zoning Reimbursable 69,894   36,000   36,000  17,000  
10-434-25 Facility Usage Fees 30,229   28,500   29,000  50,000  
10-434-26 Facility Usage Deposits 2,600   2,000   2,600  2,000  

TOTAL CHARGES FOR SERVICES 115,085  82,500  117,600  98,500  

FINES & FORFEITURES 
10-435-10 Fines & Forfeits 60,975   55,000   55,000  55,000  
10-435-15 Police Surcharge 350  4,900   4,900  4,900  
10-435-20 Police Miscellaneous 1,642   1,800   1,800  1,800  
10-435-25 Police Grants 9,302   15,000   17,000  15,000  
10-435-30 Special Duty Reimbursable 18,957   4,500   36,050  40,000  
10-435-35 Charitable Organization Fee -   -   300  300  

TOTAL FINES & FORFEITS 91,225  81,200  115,050  117,000  

GENERAL FUND
REVENUE SOURCES
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ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

MISCELLANEOUS REVENUE
10-436-10 General Interest 5,987   1,700   5,300  5,600  
10-436-40 Information Center Sales 227,782   200,000   233,000  233,000  
10-436-42 Information Center Donations 935  1,000   1,000  1,000  
10-436-45 Information Center Sales Tax 19,141   16,800   20,461  20,737  
10-436-50 Rental Income 1,200   1,200   6,765  9,360  
10-436-70 Other Miscellaneous Revenue 11,028   14,500   14,500  15,000  
10-436-72 Sale of Fixed Assets 32,520   20,000   24,250  20,000  
10-436-80 Reimbursable Revenue - Other 1,130   2,200   2,200  2,500  
10-436-94 Impact Fees Administration Fees -   -   -  -  

TOTAL MISCELLANEOUS REVENUE 299,724  257,400  307,476  307,197  

TRANSFERS FROM OTHER FUNDS
10-437-20 General Admin. Water 60,000   60,000   60,000  70,347  
10-437-30 General Admin. Wastewater 60,000   60,000   60,000  48,405  
10-437-40 General Admin. Refuse 28,000   28,750   28,750  18,500  
10-437-80 Open Space - Capital Asset Transfers -   -   -  -  

TOTAL TRANSFERS FROM OTHER FUNDS 148,000  148,750  148,750  137,252  

TOTAL GENERAL FUND REVENUES 5,501,263  5,508,573  5,931,434  6,228,998  

GENERAL FUND
REVENUE SOURCES
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General Government Department 
Town Board of Trustees 

DESCRIPTION  

The Town of Eagle is a statutory Town. Thus it is governed by state statute. The Board of Trustees 
serves as the governing body.  In this role they set policy and appoint town officers, including the 
Town Manager.   The Board of Trustees consists of the Mayor, Mayor Pro-Tem and five Trustees.  
The Mayor is the political head of Town government and together with the Board of Trustees 
supervises appointed officers of the Town.  The Mayor also presides at all meetings of the Board 
of Trustees.  

2016 ACCOMPLISHMENTS 

• Eagle River Park Ballot passage and bonding, hiring of consultants, formation of Riverfront
Citizen’s Committee

• New Board members – Mayor, Anne McKibbin and Trustees, Paul Witt, Pappy Kerst and
Scott Turnipseed (appointed)

• New Town Manager search and selection
• Highway Six Devolution and annexation
• Source Gas/Black Hills Pipeline construction and negotiations
• Approval of Administrative Assistant for Community Development
• GOCO grant approval with Eagle Valley Elementary School for Community Play Yard
• GOCO grant approval with ECO Trails for Horn Ranch Connection
• Vail Valley Partnership Success Awards Winner – Tourism Professional of the Year and

Innovations in Local Government
• Two-day Board retreat June 20 and 21
• One-day Board retreat October 8th to discuss Mission, Vision and Goals
• Successful purchase of A&R property for Open Space
• Approved Eagle Tubing and Photography for test pilot of river park vendor
• Hosted Denver Broncos’ Salute to the Fans Tour at Brush Creek Pavilion on May 16th

• Approval of Sylvan Circle Development
• Approval of Tumbleweed Dispensary Location and Special Use Permit
• Hosted Eagle 20/20 with Eagle Chamber of Commerce October 5th

• Co-hosted 4th of July with Town of Gypsum at Lundgren Theater
• Town picnic with Staff on August 18th

• Participation in Climate Action Plan with Eagle County and Walking Mountains
• Water Rate and Tap Fee Study sessions for Lower Basin Water Treatment Plant
• Budget work sessions and capital improvement priorities
• Approval of 37 Ordinances and 60 Resolutions
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GOALS   

 
• Develop and adopt Strategic Plan to support organizational alignment 
• Oversee implementation of Riverfront Project, including design of park and community 

engagement 
• Adopt water rate and tap fees sufficient, following community engagement process, to 

support SRLF financing of Lower Basin Water Treatment Plant 
• Adopt 2018 Annual Budget and 2018-2022 CIP 
• Amend and adopt West Eagle Area Plan and provide leadership in development of 

Grand Avenue Vision and Preliminary planning and engineering 
• Support development of Town organization, including building of a strong foundation and 

increased capacity 
• Adopt common sense special event policies and Town branding plan 
• Adopt revised Pool and Ice Rink Agreement with WECMRD develop and adopt 

procedures for Board and P&Z Commission meetings 
• Give thought to approach to updating planning system 

 

 
HIGHLIGHTS  

 
This is an exciting time in Eagle’s history with two major projects being worked on simultaneously: 
Riverfront Project and Lower Basin Treatment Plant.  Development of a Town Strategic Plan 
including: Town Vision, Mission, Core Values, Goal and Objectives will enable the Town to 
advance in a proactive manner leading to Board of Trustee and organizational alignment. 
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General Government Department 
Town Manager 
DESCRIPTION 

The Town Manager, as the Town’s Chief Administrative Officer, is responsible for the effective 
management Town affairs, including development and implementation of the annual budget and 
implementation of Board of Trustees policy decisions.   

2016 ACCOMPLISHMENTS 

• Organized two-day Town Board Retreat in June
• Led efforts to hire full-time Special Event Coordinator, Assistant Planner, HR Manager and

Town Engineer, to be selected late 2016 or early 2017
• Led efforts to contract with a Riverfront Coordinator, interim Special Events Coordinator

and interim HR Manager
• Led effort, in collaboration with Finance Director, to develop and implement best practices

related to 2017 Budget and Pay Plan for adoption by Board of Trustees
• Provided impetus for moving Lower Basin Water Treatment Plant forward, including

initiation of water rate and tap fee study and water utility branding
• Initiated development of Strategic Plan in order to identify priorities and provide

organizational alignment
• Provided leadership in development of staff/contractor team for Riverfront Project
• Initiated special event team to work on development of special event policies

GOALS 

• Oversee completion of HR policies and projects by new HR Manager, including employee
manual, performance evaluation training and implementation, 2017 compensation plan,
implementation of health insurance cost share in 2018, Retirement Plan RFP, 2017 staff
work plans, training and organizational culture and 3-year staffing plan

• Provide leadership with regard to Lower Basin Water Treatment Plan, including utility
branding, community engagement, financing (grants) and maintenance of schedule

• Work with Board of Trustees in an effort to complete Strategic Plan in first-half of 2017
and integrate into 2018 annual budget

• Adhere to budget schedule policy included in the 2017 Budget, including development of
2018-2022 CIP

• Insure Riverfront Project remains on track, including completion of in-stream planning,
riverfront park design, financial management (grants), community involvement, riverfront
committee, maintenance of schedule, activate recreation committee and other project
milestones

• Continue to implement financial management improvements and best practices
• Hold staff accountable for other 2017 projects including, Grand Ave. visioning and

planning, West Eagle Area Plan, Pavement Management, quarterly financial statements,
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OBJECTIVES  

 
• Work with HR Manager to develop plan for development of healthy organizational 

culture 
• Review options related to designation of Pool and Ice Rink and other recreational 

amenities as a Town Park 
• Utilize $10,000 budgeted for grant writer 
• Work with Board of Trustees on marketing/branding services/project 
• Adoption of special event policies 
• Negotiate agreement with WECMRD related to Pool and Ice Rink 

 
HIGHLIGHTS  
 
There are a number of exciting projects scheduled for 2017 including: 
 

• Riverfront Project 
• Lower Basin Water Treatment Plant 
• Developing HR Foundation 
• Strategic Plan 
• Grand Ave. Visioning and Planning project 
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General Government Department 
Town Attorney 
DESCRIPTION  

Provide legal and prosecutorial services to the Town, its officers, staff and elected officials. 

2016 ACCOMPLISHMENTS 

• Improved communication between Town Attorney and Police Department staff and
Officers, as well as Town staff in general

• Improved relations with Applicants/Developers in the Town to be more proactive and
timely

• Advising Planning staff of estimated fees for reviews and drafting documents so
developers are not surprised by reimbursement costs

GOALS 

• Continue to improve communication and efficiencies with all Town Departments, including
the Board of Trustees

• Defend against any and all claims that may arise against the Town
• Continue to render unbiased proactive advice to the Town Board and staff in an efficient

and timely fashion

OBJECTIVES 

• Work with Town Planner to revise the existing Sign Code pursuant to requirements of U.S.
Supreme Court case of Reed v. Town of Gilbert, AZ

• Work with Town Clerk and MuniCode Corp regarding new codification of Town’s
Municipal Code

• Continue to provide the Town with efficient, timely and balanced legal services and
advice as needed

• Work to improve the procedures and processes in Municipal Court to achieve overall
efficient and timely prosecution of all matters

• Meet all legal and prosecutorial needs of the Town and its staff in an efficient and timely
manner

• Review new draft of Employee Handbook and work with new HR Manager to resolve any
issues on an as needed basis

HIGHLIGHTS 

• Requested fee increase (for the first time in 10+ years).  If approved, hourly rate for
general legal will increase from $170 to $190 per hour.  The rate for reimbursable legal
work will increase from $190 to $210 per hour.  The paralegal rate will increase, for
general legal from $70 to $80 per hours and reimbursable fees would increase from
$82.50 to $92 per hour

• Experienced paralegal who worked with Ed Sand and for Garfield & Hecht for 12+
years has rejoined staff in September, 2016
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FUND: GENERAL
DEPT: GENERAL GOVERNMENT

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES - - - 199,869     
SUPPLIES - - - 8,150         
PURCHASED SERVICES - - - 137,776     
DISCRETIONARY FUNDING - - - 72,500       
FIXED CHARGES - - - 25,000       
CONTINGENCY - - - 10,000       

TOTAL EXPENDITURES - - - 453,295     

SUMMARY OF EXPENDITURES
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FUND: GENERAL
DEPT: GENERAL GOVERNMENT

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-50-115 Town Board -                  -                  -                  22,800       
10-50-110 Salaries & Wages -                  -                  -                  129,150     
10-50-125 Bonus -                  -                  -                  652            
10-50-130 Car Allowance -                  -                  -                  6,000         
10-50-135 Moving Expense -                  -                  -                  -             

Employer Contributions
10-50-141 Unemployment Insurance -                  -                  -                  476            
10-50-142 Workmen's Compensation -                  -                  -                  292            
10-50-143 Health Benefits -                  -                  -                  23,000       
10-50-144 F.I.C.A. -                  -                  -                  12,133       
10-50-145 Retirement -                  -                  -                  5,366         

TOTAL PERSONNEL SERVICES -                  -                  -                  199,869     

SUPPLIES
10-50-210 Office Supplies -                  -                  -                  1,650         
10-50-215 Election Expense -                  -                  -                  5,500         
10-50-235 Equipment (non-capital) -                  -                  -                  1,000         

TOTAL SUPPLIES -                  -                  -                  8,150         

PURCHASED SERVICES 
10-50-310 Communication & Transportation -                  -                  -                  1,320         
10-50-330 Dues & Subscriptions -                  -                  -                  7,000         
10-50-225 Uniforms -                  -                  -                  700            
10-50-340 Utility Services (Phone/Internet) -                  -                  -                  1,856         
10-50-351 Legal - General -                  -                  -                  78,000       
10-50-362 Computer Support -                  -                  -                  5,800         
10-50-363 Community Survey -                  -                  -                  -             
10-50-376 Public Relations -                  -                  -                  6,000         
10-50-359 Strategic Planning -                  -                  -                  5,000         
10-50-361 Town Manager Search -                  -                  -                  -             
10-50-371 Travel Expense -                  -                  -                  3,500         
10-50-372 Meeting Expense -                  -                  -                  3,600         
10-50-380 Tuition & Books -                  -                  -                  10,000       
10-50-395 Contract Payments -                  -                  -                  15,000       

TOTAL PURCHASED SERVICES -                  -                  -                  137,776     

DISCRETIONARY FUNDING
10-50-420 Castle Peak Senior Center -                  -                  -                  -             
10-50-450 Special Board Funding -                  -                  -                  -             
10-50-915 Community Requests -                  -                  -                  72,500       

TOTAL DISCRETIONARY FUNDING -                  -                  -                  72,500       

FIXED CHARGES
10-50-510 CIRSA Insurance -                  -                  -                  25,000       

TOTAL FIXED CHARGES -                  -                  -                  25,000       

10-50-900 CONTINGENCY -                  -                  -                  10,000       

TOTAL EXPENDITURES -                  -                  -                  453,295     
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Administration Department 
Finance 
 
DESCRIPTION  
 
The Finance Department provides accounting, budgeting and other financial services for the Town. 
This includes such functions as budget preparation and monitoring, debt administration, cash 
management, processing and distribution of funds for accounts payable and payroll, utility billing, 
accounts receivable, fixed asset recording, financial record keeping and reporting, and risk 
management.  
 
2016 ACCOMPLISHMENTS 

• Completed $5.2 million bond issuance to fund the voter approved Eagle River Park 
project and other Town park improvements  

• Set up the new Sales Tax Capital Improvement Fund (Eagle River Park Fund) within the 
accounting system and set up various investment accounts for the project and sales tax 
revenues  

• Received an unqualified audit report from the Town’s Auditing firm 
• Coordinated gathering of information for the 2017 budget, separated original 

departments to create 4 new departments within the general fund for increased 
transparency, and assembled the budget document  

• Coordinated gathering of all Town fees in order to build a Town wide fee schedule that 
will be evaluated, updated, and approved on an annual basis 

• Ongoing processing of accounts payable, payroll, utility billing, collections and cash 
receipts, reconciliation of bank accounts, invoicing, and fixed asset recording 

• Financial administration of bonds and loans issued for the Water Fund and Waste Water 
Fund    

 
GOALS 

• Provide accurate, concise, and quarterly reporting of the Town’s financial condition and 
budget comparisons to the Board of Trustees and department heads to facilitate good 
oversight, management and ensure the fiscal stability of the Town 

• Monitor revenue sources and trends in order to react quickly and appropriately during 
changing economic conditions 

• Effectively supervise employees of the Finance Department and resolve work flow issues 
• Process payments to employees and vendors and billing to customers in a timely and 

accurate manner 
• Maximize earnings on investments while insuring safety of investments 
• Establish policies and procedures that protect the Town and ensure compliance 
• Adhere to budget calendar and assist with development of the Five-Year Capital 

Improvement Program 
• Develop basic Purchasing Policies for review by Town Manager and adoption by Board 

of Trustees 
• Assist HR Manager with development of Retirement Plan RFP and solicitation of bids and 

2018 Compensation Plan 
• Attend leadership training 
• Assist Town Manager with oversight of Visitor Center 
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OBJECTIVES 
• Establish financial policies and procedures and train employees for understanding and

implementation
• Develop and generate financial reports and other ways to communicate financial

information to Board and public

HIGHLIGHTS – 
• Upgrade Town accounting software, acquire accounts receivable module and provide employee

training on Software
• Expand accounting information access to public works and community development for more timely

information to all departments
• Insure consistency in sales tax reporting
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Administration Department 
Town Clerk 
DESCRIPTION 

The office of the Town Clerk prepares agenda materials, packets, and minutes for Town 
Board meetings; attends Board meetings; keeps an accurate record of all the official acts of the 
Board; manages liquor, marijuana and business licenses; issues special event permits on behalf of 
Town, conducts Regular Municipal and Special Elections; coordinates records management 
function; is the custodian of the Town seal and shall affix the Town seal to such documents as the 
law or the Board of Trustees requires, manages content and updates of Town Website, 
coordinates updates to Municipal Code and responds to Open Records Requests. 

2016 ACCOMPLISHMENTS 

• MuniCode Corporation was contracted to update and re-codify our Municipal Code;
process is anticipated to be completed Fall of 2017

• Successful completion of 2016 General Municipal Mail Ballot Election with TABOR issue
• Transitioned website with new format and façade
• Implemented Sales Tax Increase with Eagle businesses
• Started All Staff Meetings to include safety and wellness training
• Started process for leasing Old Town Hall to enhance downtown vibrancy and provide

space to non-profit entities

GOALS 

• Provide citizens, residents and visitors with on-line forms for all departments on website
• Include licensing (Liquor, Business, Marijuana, Contractor’s) with current financial software

for better tracking and monitoring
• Participate in assessing and rebalancing administrative tasks
• Participate in assessing how to implement on-line payments for some town fees
• Investigate tracking of licensing using Caselle software modules
• Bring Town of Eagle into current practices with other similar Towns and Cities with information

technology
• Engaging residents with on-line access to facilities, permits, licensing actions and information
• Enable staff to provide timely information and data to create Town board packets and agendas
• Develop internal and external communications plan
• Implement IT training schedule for MS Office and SharePoint
• Determine Treasurer role and specific duties

OBJECTIVES 

• Use IT to strengthen the organization’s communication, accessibility and transparency
• Provide residents and visitors timely information and business interactions through website

to enhance customer service
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Administration Department 
Human Resources 
 
DESCRIPTION  
The Town of Eagle desire to become an “Employer of Choice”.  Efforts are underway to 
strengthen this function through the hiring of a full-time Human Resources Manager in late 2016.  
Human Resources oversees all aspects of workforce and employee management. This includes, but 
is not limited to, compliance, record keeping, payroll, establishing and updating policies and 
procedures, maintaining and updating the Employee Handbook and Safety Manual; developing 
and updating job descriptions; developing an organizational development and culture 
communication program, recruitment, compensation, employee classification, responding to 
employee concerns; and administration of employee benefits.   
 
2016 ACCOMPLISHMENTS  

• Initiated Job Description development and update process to be finalized early 2017  
• Developed and adopted 2017 Pay Plan 
• Reviewed exempt and non-exempt status of all staff and remedied discrepancies to 

comply with state and federal regulations 
• MSEC, consultants and legal staff reviewed outdated employee or personnel handbook 

and prepared first draft to adopt in first quarter of 2017 
• Identified need for and successfully hired two new positions/FTE’s:  HR Manager and 

Administrative Assistant for Community Development 
• Successfully hired four additional positions due to vacancies:  Town Manager, Special 

Events Coordinator, Building and Grounds Maintenance Worker and Police Officer 
 

GOALS  
• Provide performance evaluation initial training for all supervisors in January of 2017. 
• Ensure the completion of performance evaluations for all staff and decide on status of 

merit increases to be effective by March 1st 
• Finalize and maintain an updated Employee Handbook that clearly lists employee policies 

required for employee management that protects the Town and ensures compliance 
• Develop organization culture action plan 
• Complete total compensation study in 2017 (pay, all benefits, time off, comp. time, etc.) to 

ensure plans and policies are sustainable and competitive in the market to be completed 
by 3rd quarter   

• Prepare for implementation of health insurance cost share for 2018 and hold timely open 
enrollment proposed for mid-November 2017 

• Implement professional development program for entire organization  
• Spearhead RFP bid for retirement plan in March 
• Become primary worker’s comp claims management contact and oversee cost containment 

strategies 
 
OBJECTIVES 

• Engage and collaborate with MSEC to develop and schedule customized performance 
management training 

• Update existing performance appraisal process to align with a best practices approach 
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OBJECTIVES (continued) 
 

• Analyze existing practices and develop compensation policy options (e.g. pay policy, 
philosophy, how adjustments are determined, comp time, on-call, bonus practices, etc.) 

• Evaluate time-keeping practices, recommend solutions for liability areas 
• Review new Employee Handbook with all supervisors and employees and train employees 

for understanding and compliance 
• Analyze how values and vision are currently communicated organization wide, develop a 

strategy to define and communicate our culture and strategic plan 
• Conduct research of competitors’ total compensation practices to include in 4th quarter 

analysis of benefits renewal process 
• Identify organizational development needs and resources for management and staff 

including hiring practices, coaching and performance improvement training for supervisors 
and managers, constructive feedback, change management, etc. 

• Develop employee recognition program 
 

HIGHLIGHTS  
• Evaluate HR Information Systems (HRIS) needs and options  
• Human Resources Manager on-boarded late November 2016 
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FUND: GENERAL
DEPT: GENERAL ADMINISTRATION

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 845,529          914,057          871,047          483,756     
SUPPLIES 11,946            26,450            24,000            20,500       
PURCHASED SERVICES 265,753          340,424          400,386          155,980     
FIXED CHARGES 53,129            51,688            53,188            28,188       
CAPITAL OUTLAY - 26,600 26,600            17,325       
DISCRETIONARY FUNDING 95,600            109,000 106,500          -             
CONTINGENCY 57,509            10,000            10,000            5,000         

TOTAL EXPENDITURES 1,329,467       1,478,219       1,491,721       710,749     

SUMMARY OF EXPENDITURES
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FUND: GENERAL
DEPT: GENERAL ADMINISTRATION

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-51-110 Salaries & Wages 540,262          566,227          541,804          317,950     
10-51-115 Town Board 22,230            22,800            22,800            -             
10-51-118 Planning & Zoning - 8,400 8,400 -             
10-51-120 Overtime 10,808            10,000 5,000 2,060 
10-51-125 Bonus 10,211            16,030 13,882            3,532 
10-51-130 Car Allowance 5,850              6,000              3,750 -             
10-51-135 Moving Expense 1,986              - 10,000 -             

Employer Contributions
10-51-141    Unemployment Insurance 2,311              1,795              1,817 971 
10-51-142    Workmen's Compensation 2,189              2,700              2,257 669 
10-51-143 Health Benefits 169,616          192,000          185,210          115,000     
10-51-144 F.I.C.A. 45,782            48,153            46,331            24,751       
10-51-145 Retirement 32,835            38,952            28,796            17,823       
10-51-147 Retirement Fees 1,450              1,000              1,000 1,000 

TOTAL PERSONNEL SERVICES 845,529          914,057          871,047          483,756     

SUPPLIES
10-51-210 Office Supplies 7,487              7,000              7,000 4,000 
10-51-215 Election Expense 24 10,000            8,000 -             
10-51-225 Uniforms - - - 400 
10-51-231 Vehicle Repair & Maint Supplies 267 400 700 500 
10-51-232 Gas & Oil 918 1,750              1,000 600 
10-51-235 Equipment (non-capital) 3,251              7,300              7,300 15,000       

TOTAL SUPPLIES 11,946            26,450            24,000            20,500       

PURCHASED SERVICES 
10-51-310 Communication & Transportation 4,714              5,000              5,000 3,080 
10-51-320 Legal Notices 7,296              7,500              7,500 6,500 
10-51-330 Dues & Subscriptions 12,877            15,460            20,000            6,700 
10-51-340 Utility Services (Phone/Internet) 11,201            12,000            12,000            7,500 
10-51-345 Credit Card Transaction Fees 10,522            5,150              13,000            14,000       
10-51-350 Legal - Reimbursable 26,592            35,000            35,000            -             
10-51-351 Legal - General 58,276            60,000            70,000            -             
10-51-352 Auditing & Accounting 27,712            28,000            35,420            31,000       
10-51-347 Professional administrative Services 3,104              26,000            48,860            19,000       
10-51-353 Engineering - Reimbursable 496 1,000              1,000              -             
10-51-354 Engineering - General 738 3,000              3,000              -             
10-51-356 Inspection Services 45,165            38,000            38,000            -             
10-51-360 Repair & Maint Services 551 500 700 500 
10-51-362 Computer Support 27,062            28,977            28,977            33,000       
10-51-363 Community Survey - 2,650 2,650              -             
10-51-376 Public Relations 3,173              3,231 3,618              300 
10-51-359 Strategic Planning - 5,000 5,000              -             
10-51-364 Community Planning 25 16,000            16,000            -             
10-51-361 Town Manager Search - - 12,705            -             
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FUND: GENERAL
DEPT: GENERAL ADMINISTRATION

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PURCHASED SERVICES (continued)
10-51-371 Travel Expense 3,866              7,000              7,000 4,700 
10-51-372 Meeting Expense 1,408              4,000              4,000 2,000 
10-51-380 Tuition & Books 4,868              15,000            15,000            11,500       
10-51-385 Treasurer Fees 5,924              12,500            6,500 6,500 
10-51-393 Recording Documents 438 1,000              1,000 1,000 
10-51-395 Contract Payments 8,256              8,256              8,256 8,500 
10-51-398 Miscellaneous 1,488              200 200 200 

TOTAL PURCHASED SERVICES 265,753          340,424          400,386          155,980     

DISCRETIONARY FUNDING
10-51-420 Castle Peak Senior Center 25,000            45,000            45,000            -             
10-51-450 Special Board Funding 20,000            14,000            11,500            -             
10-51-915 Community Requests 50,600            50,000            50,000            -             

TOTAL DISCRETIONARY FUNDING 95,600            109,000          106,500          -             

FIXED CHARGES
10-51-510 CIRSA Insurance 45,821            45,688            45,688            20,688       
10-51-515 CIRSA Insurance - Pavilion 7,308              6,000              7,500 7,500 

TOTAL FIXED CHARGES 53,129            51,688            53,188            28,188       

10-51-710 CAPITAL OUTLAY  - 26,600 26,600            17,325       

10-51-900 CONTINGENCY 57,509            10,000            10,000            5,000 

TOTAL EXPENDITURES 172,439          150,288          151,788          710,749     
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Community Development Department 
 
DESCRIPTION  
 
The Community Development Department is responsible for long range planning, including the 
Eagle Area Community Plan, West Eagle Sub-Area Plan and the recently completed Eagle River 
Corridor Plan; review and processing of land use applications, including revisions to the Land Use 
and Development Code; and review, approval and inspection of building permits.   The 
Department also provides information to the Town Manager to assist in formulating plans and 
policies and coordinates activities related to the implementation of the Eagle River Corridor Plan, 
most notably at this time the design of the Eagle River Park. 
 
 
2016 ACCOMPLISHMENTS  

• Hired Administrative Assistant to support growth and development  
• Compensation of Planning Commission Members ($100 per month) 
• Contracted with Meritage and initiated implementation of online building permit system 

(building department software) 
• Implemented user-friendly land use application and development flowchart 
• Publication of the Eagle River Corridor Plan 
• Hosted Symposium of Towns transformed by their rivers: Salida, Buena Vista and Golden 
• Preparation of materials for Ballot Initiative 0.5% Tax Increase 
• Completion of 90% Design Drawings for In-Stream portion of River Park     
• IGA with Eagle County for River Park 
• Selected Civil/Landscape Architecture Team for Riverfront Park 
• Selective Land Use Code Amendments, including major overhaul of the sign code to be 

adopted in 2018 
• Coordinated CDOT land disposition to City Market, facilitated land use applications, and 

directed the preparation of Development Improvements Agreements 
• Facilitate development of SH 6 Plan 

 
Note: The comprehensive revision of the Land Use and Development Code was not completed 
due to other priorities.  However, several selected changes to the code were made. This 
approach will continue in 2017.  Possible major revisions will be discussed for 2018. 

 
GOALS  

• Amend West Eagle Sub Area Plan 
• Eagle River Park - Landscape and Civil Engineering Design Completion 
• Continue to make selected revisions to Land Use and Development Code 
• Full operation of Meritage System for Building Department 
• Continued support of strategic planning for construction of LBWTP 
• Process major Land Use Applications:  

o Major Amendment to Haymeadow PUD and Development Improvements 
Agreement 

o Annexation and entitlement for JHY  
o Annexation and entitlement for Green Bridge 

• Department Succession Planning 
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OBJECTIVES 
• Prepare public outreach and strategy to revise West Eagle Plan
• Identify selective parts of the Land Use and Development Code needing revision.  One of

the key objectives would be to create a Mixed Use Zone District that would facilitate “as
a right of use” mixed use development.   Rezoning of Highway 6 Corridor needs to be
accomplished.   Cannot build anything on these properties without multiple variance
application.

• Prepare budget and select consultant to review and revise parking regulations with
specific focus downtown need to be revised to facilitate in-fill development

• Create a Development Review Team and schedule bi monthly regular meetings to review
development applications and discuss issues

• Work with Eagle County School District to revise School Land Dedication Regulations and
Adequate Public Facilities

• Review Street Improvements Fees for needed changes

HIGHLIGHTS 
• Question regarding building official consultant vs an in-house “Town” building official
• Training related to effective administration of building department
• Training of Assistant Planner in GIS and other graphic software
• Consider making engineering review of land use applications a pass through cost
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FUND:GENERAL
DEPT: COMMUNITY DEVELOPMENT

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICE - - - 400,244          
SUPPLIES - - - 3,450 
PURCHASED SERVICES - - - 138,890          
FIXED CHARGES - - - - 
CAPITAL OUTLAY - - - - 
CONTINGENCY - - - 5,000 

TOTAL EXPENDITURES - - - 547,584          

SUMMARY OF EXPENDITURES
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FUND:GENERAL
DEPT: COMMUNITY DEVELOPMENT

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-52-110 Salaries & Wages -                  -                  -                  259,325          
10-52-115 Planning and Zoning Board -                  -                  -                  9,600              
10-52-120 Overtime -                  -                  -                  3,090              
10-52-125 Bonus -                  -                  -                  2,510              

Employer Contributions
10-52-141    Unemployment Insurance -                  -                  -                  824                 
10-52-142    Workmen's Compensation -                  -                  -                  1,644              
10-52-143 Health Benefits -                  -                  -                  88,550            
10-52-144    F.I.C.A. -                  -                  -                  21,001            
10-52-145    Retirement -                  -                  -                  13,700            

TOTAL PERSONNEL SERVICES -                  -                  -                  400,244          

SUPPLIES
10-52-210 Office Supplies -                  -                  -                  1,500              
10-52-220 Operating Supplies -                  -                  -                  -                  
10-52-225 Uniforms -                  -                  -                  200                 
10-52-230 Repair & Maintenance Supplies -                  -                  -                  -                  
10-52-231 Vehicle Repair & Maintenance Supplies -                  -                  -                  500                 
10-52-232 Gas & Oil -                  -                  -                  750                 
10-52-235 Equipment (non-capital) -                  -                  -                  500                 

TOTAL SUPPLIES -                  -                  -                  3,450              

PURCHASED SERVICES
10-52-310 Communication & Transportation -                  -                  -                  600                 
10-52-320 Legal Notices -                  -                  -                  1,000              
10-52-330 Dues & Subscriptions -                  -                  -                  3,850              
10-52-340 Utility Services (Phones/Internet) -                  -                  -                  4,600              
10-52-343 Personnel Services -                  -                  -                  100                 
10-52-347 Professional Services -                  -                  -                  32,500            
10-52-350 Legal Reimbursable -                  -                  -                  12,000            
10-52-351 Legal -                  -                  -                  27,500            
10-52-353 Engineering Reimbursable -                  -                  -                  5,000              
10-52-378 Contract Services -                  -                  -                  -                  
10-52-360 Repair & Maintenance -                  -                  -                  500                 
10-52-362 Computer Support -                  -                  -                  20,340            
10-52-365 Mapping -                  -                  -                  800                 
10-52-371 Travel Expense -                  -                  -                  2,000              
10-52-372 Meeting Expense -                  -                  -                  150                 
10-52-378 Contracted Services -                  -                  -                  18,750            
10-52-380 Tuition & Books -                  -                  -                  3,950              
10-52-393 Recording Documents -                  -                  -                  750                 
10-52-395 Contract Payments -                  -                  -                  4,500              

TOTAL PURCHASED SERVICES -                  -                  -                  138,890          
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FUND:GENERAL
DEPT: COMMUNITY DEVELOPMENT

FIXED CHARGES
10-52-510 CIRSA Insurance - - - - 

TOTAL FIXED CHARGES - - - - 

10-52-710 CAPITAL OUTLAY - - - - 

10-52-900 CONTINGENCY - - - 5,000              

TOTAL EXPENDITURES - - - 547,584          
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Streets Department 
 
DESCRIPTION  
 
The Streets Department maintains and performs limited construction of the streets and rights-of-
way within the Town limits.  Department is also responsible for signage, weed control, 
management of the “urban forest,” storm drainage, and winter maintenance within the Public 
ROW.   
 
2016 ACCOMPLISHMENTS  
 

• Completed pavement management study. Pavement condition index (PCI) is 77 which is 
very good, well above the national averages. Backlog of “Very Poor” and “Poor” roads is 
0.2% which is excellent. 

• Devolution will be completed by the end of the year; Town will assume full responsibility 
for Grand Avenue including access control. 

• Partial reconstruction on Sixth Street. Old asphalt was removed, existing road base was 
re-compacted and new road base was added to provide a normal crown.  New asphalt 
was installed.  Drainage was improved and parking was increased. 

• Supported expansion of City Market 
• Routine maintenance operations including crack filling, striping, replace signs and street 

lights, sweeping, plowing and mowing 
 
GOALS  
 

• Implement first year of Pavement Management Study based on funding allocation  
• Maintain and upgrade fleet and equipment to insure ability to keep roadways safe and 

in good condition 
• Review need for handicap spaces on Broadway Street 
• Support efforts to develop 2018-2022 Capital Improvement Program 

 
OBJECTIVES 
 

• Complete Phase 1 of Grand Avenue Engineering/Planning Study to include: capacity, 
future access, intersections, drainage, pedestrian & streetscape components 

• Reconstruction of Seventh Street from Capitol to McIntyre replacing asphalt and subgrade 
as needed 

• Incorporate (annex) Grand Ave (Devolution) into street planning 
• Look for opportunities to bring in outside funds to fund needed improvements 

 
HIGHLIGHTS 
 

• Begin implementation of 10-Year Pavement Management Plan 
• More accurately match personnel services with funding sources, resulting in less reliance on 

the Water Fund 
• Street repair and maintenance will increase by approximately $10,000 due to addition 

of Grand Avenue to street inventory 
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FUND: GENERAL
DEPT: STREETS

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 716,346          841,959          654,264          484,277     
SUPPLIES 119,066          151,299          149,799          137,900     
PURCHASED SERVICES 263,130          381,240          364,690          555,600     
FIXED CHARGES 19,500            19,518            19,518            19,500       
CAPITAL OUTLAY 5,026              - - -             
CONTINGENCY - 10,000 - 10,000 

TOTAL EXPENDITURES 1,123,069       1,404,016       1,188,271       1,207,277 

SUMMARY OF EXPENDITURES
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FUND: GENERAL
DEPT: STREETS

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-54-110 Salaries & Wages 451,463          494,898          394,044          284,752     
10-54-120 Overtime 24,036            25,255            20,000            15,450       
10-54-125 Bonus 5,089              17,252            4,972 5,020         

Employer Contributions
10-54-141    Unemployment Insurance 1,461              1,612              1,257 916            
10-54-142    Workmen's Compensation 13,252            14,100            16,649            15,257       
10-54-143 Health Benefits 156,667          216,000          161,000          119,600     
10-54-144 F.I.C.A. 36,678            41,111            32,055            23,349       
10-54-145 Retirement 27,700            31,731            24,288            19,933       

TOTAL PERSONNEL SERVICES 716,346          841,959          654,264          484,277     

SUPPLIES
10-54-210 Office Supplies 1,884              3,500              3,500 1,100         
10-54-220 Operating Supplies 1,280              2,000              2,000 2,000         
10-54-225 Uniforms 1,504              2,000              2,000 1,300         
10-54-230 Street Repair & Maint. Supplies 73,050            76,000            76,000            87,000       
10-54-231 Vehicle Repair & Maint Supplies 19,329            25,000            32,000            22,500       
10-54-232 Gas, Diesel & Oil 13,188            25,000            17,000            16,000       
10-54-235 Equipment (non-capital) 8,832              17,299            17,299            8,000         
10-54-355 Traffic Count Materials - 500 - -             

TOTAL SUPPLIES 119,066          151,299          149,799          137,900     

PURCHASED SERVICES 
10-54-310 Communication & Transportation 3,458              5,000              4,000 4,000         
10-54-320 Legal Notices 393 600 500 600            
10-54-330 Dues and Subscriptions 52 250 250 250            
10-54-340 Utility Services 41,578            45,000            45,000            45,000       
10-54-354 Engineering - 2,000 2,000 -             
10-54-357 R.R. R-O-W Lease Agreement 12,100            12,100 - -             
10-54-359 Pavement Management Study 38,152            - 5,000 -             
10-54-360 Repair & Maintenance Services 6,189              30,000 25,000 25,000       
10-54-361 Street Resurfacing 118,258          200,000          200,000          400,000     
10-54-362 Computer Support/Software 5,593              4,940              4,940 2,400         
10-54-365 Tree Management/Replacement 6,555              15,000            15,000            15,000       
10-54-366 Weed Control - 2,500 - -             
10-54-367 Equipment Lease 28,447            60,000 60,000            60,000       
10-54-369 Seabry Tree Cost Share 1,200              - - -             
10-54-371 Travel Expense - 500 250 500            
10-54-372 Meeting Expense 257 350 250 350            
10-54-380 Tuition & Books 222 1,500              1,000 1,000         
10-54-390 CDL Testing 677 1,500              1,500 1,500         

TOTAL PURCHASED SERVICES 263,130          381,240          364,690          555,600     
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FUND: GENERAL
DEPT: STREETS

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FIXED CHARGES
10-54-510 CIRSA Insurance 19,500            19,518            19,518            19,500       

TOTAL FIXED CHARGES 19,500            19,518            19,518            19,500       

10-54-710 CAPITAL OUTLAY 5,026              - - -             

10-54-900 CONTINGENCY - 10,000 - 10,000 

TOTAL EXPENDITURES 1,123,069       1,404,016       1,188,271       1,207,277 
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Engineering Department 
 
DESCRIPTION  
 
Engineering is a new department in 2017, formally a function included in the Streets Department.   
The department consists of the Town Engineer, Assistant Town Engineer and Public Works 
Inspector.  Beginning in 2017 the Town Engineer will report directly to the Town Manager.  The 
Town hopes to complete the hiring of a Town Engineer in late 2016 or early 2017. 
 
2016 ACCOMPLISHMENTS  

• Oversaw water system improvements including: upgrade of Wall Street and Brush Creek 
Mains and installation of new Brush Creek intake 

• Participated in Development Review Team and provided input on Haymeadow, Frost 
Creek, Sylvan Circle, Creekside, JHY and others 

• Installed Eby Creek bus shelters 
• Reviewed plans for Black Hills gas pipeline replacement project and oversaw construction 

in conjunction with Open Space   
• Participated in review of finances related to construction of Lower Basin Water Treatment 

Plant 
 

GOALS  
• Take leadership role with regard to Riverfront Project Team 
• Take the lead in process leading to construction of Lower Basin Water Treatment Plant 
• Work in partnership with all other departments within Public Works, Community 

Development, Finance and the Town Manager 
• Support Planning and Zoning Commission and Town Board  
• Maintain public safety on Town properties and Right of Ways 
• Initiate and complete Phase 1 Grand Avenue Engineering/Planning Study 

 
HIGHLIGHTS 
 
Grow into being a separate department. 
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FUND:GENERAL
DEPT: ENGINEERING

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICE -                  -                  -                  289,811          
SUPPLIES -                  -                  -                  18,750            
PURCHASED SERVICES -                  -                  -                  28,600            
FIXED CHARGES -                  -                  -                  -                  
CAPITAL OUTLAY -                  -                  -                  -                  
CONTINGENCY -                  -                  -                  10,000            

TOTAL EXPENDITURES -                  -                  -                  347,161          

SUMMARY OF EXPENDITURES
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FUND:GENERAL
DEPT: ENGINEERING

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-59-110 Salaries & Wages - - - 198,077          
10-59-120 Overtime - - - 5,150 
10-59-125 Bonus - - - 1,597 

Employer Contributions
10-59-141    Unemployment Insurance - - - 614 
10-59-142    Workmen's Compensation - - - 3,874 
10-59-143 Health Benefits - - - 56,350            
10-59-144 F.I.C.A. - - - 15,669            
10-59-145 Retirement - - - 8,480 

TOTAL PERSONNEL SERVICES - - - 289,811          

SUPPLIES
10-59-210 Office Supplies - - - 2,500              
10-59-220 Operating Supplies - - - 500 
10-59-225 Uniforms - - - 750 
10-59-230 Repair & Maintenance Supplies - - - 5,000              
10-59-231 Vehicle Repair & Maintenance Supplies - - - 4,000              
10-59-232 Gas & Oil - - - 3,000              
10-59-235 Equipment (non-capital) - - - 3,000              

TOTAL SUPPLIES - - - 18,750            

PURCHASED SERVICES
10-59-310 Communication & Transportation - - - 500 
10-59-320 Legal Notices - - - 600 
10-59-330 Dues & Subscriptions - - - 100 
10-59-340 Utility Services (Phones/Internet) - - - 4,500              
10-59-353 Engineering Reimbursable - - - 10,000            
10-59-354 Engineering - - - 7,500              
10-59-355 Traffic Count - - - - 
10-59-356 Mapping - - - 500 
10-59-357 Consultant - - - - 
10-59-360 Repair & Maintenance - - - 1,000              
10-59-362 Computer Support - - - 2,500              
10-59-371 Travel Expense - - - 250 
10-59-372 Meeting Expense - - - 150 
10-59-380 Tuition & Books - - - 1,000              
10-59-395 Contract Payments - - - - 

TOTAL PURCHASED SERVICES - - - 28,600            
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FUND:GENERAL
DEPT: ENGINEERING

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FIXED CHARGES
10-59-510 CIRSA Insurance - - - - 

TOTAL FIXED CHARGES - - - - 

10-59-710 CAPITAL OUTLAY - - - - 

10-59-900 CONTINGENCY - - - 10,000            

TOTAL EXPENDITURES - - - 347,161          
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Buildings & Grounds Department 
 
 
DESCRIPTION  
 
Maintain Town buildings, restrooms, parks, Broadway streetscape, Visitor Center and roundabout 
landscaping.  Responsibilities include repair, mowing, cleaning of facilities and pavilion check in 
and out.    Department clears snow from recreation paths, sidewalks and Town facilities in the 
winter.  Department is responsible for daily safety check of all Town properties, especially 
playgrounds. 
 
2016 ACCOMPLISHMENTS  
 

• Improved the turf, maintenance and appearance of all Town parks  
• Improved heating and cooling of Town Hall 
• Improved Grand Avenue landscaping 
• Converted popcorn ceiling to drop ceiling at Old Town Hall 

 
2017 GOALS 
 

• Replace carpet and blinds at the Pavilion 
• Get all Town buildings on a 2- 3 year painting schedule 
• Add Pumptrack area into routine maintenance schedule 
• Consider designation of Pool & Ice Rink, BMX Track, Pumptrack and Haymaker Trail as 

another Town Park 
• Visitor Center improvements 
• Participate in development of 2018-2022 Capital Improvement Program 

 
OBJECTIVES  
 

• Upgrade sprinkler system for soccer fields 
• Maintenance plan for all Town buildings 

 
HIGHLIGHTS 
 

• $17,000 of additional funding for Pavilion improvements  
• $18,000 of additional funding for needed Information Center upgrades  
• Raise Pavilion fees to help with need for Pavilion capital improvements 
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FUND: GENERAL
DEPT: BUILDING & GROUNDS

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 296,181          324,818          289,338          319,458     
SUPPLIES 92,828            85,500            80,300            86,600       
PURCHASED SERVICES 139,561          230,081          158,313          179,070     
FIXED CHARGES 11,210            15,314            15,314            16,000       
CAPITAL OUTLAY - - - 35,850       
CONTINGENCY - 5,000 - 5,000

TOTAL EXPENDITURES 539,780          660,713          543,265          641,978     

SUMMARY OF EXPENDITURES
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FUND: GENERAL
DEPT: BUILDING & GROUNDS

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-56-110 Salaries & Wages 182,622          203,287          179,278          202,444     
10-56-120 Overtime 8,077              9,000              6,500 6,695 
10-56-125 Bonus 1,949              2,498              2,282 2,564 

Employer Contributions
10-56-141    Unemployment Insurance 575 644 564 635 
10-56-142    Workmen's Compensation 8,943              9,500              8,419 9,215 
10-56-143 Health Benefits 69,173            72,000            69,000            71,300       
10-56-144 F.I.C.A. 14,671            16,431            14,387            16,195       
10-56-145 Retirement 10,171            11,458            8,908 10,410       

TOTAL PERSONNEL SERVICES 296,181          324,818          289,338          319,458     

SUPPLIES
10-56-220 Operating Supplies 182 500 300 500 
10-56-225 Uniforms 596 1,000              1,000              1,000         
10-56-230 Facility Repair & Maint. Supplies 53,960            45,000            45,000            46,500       
10-56-231 Vehicle Repair & Maint Supplies 5,660              6,000              4,000              6,000         
10-56-232 Gas & Oil 8,653              9,000              6,000              7,500         
10-56-235 Equipment (non-capital) 8,089              7,500              7,500              8,100         
10-56-240 Janitorial Supplies 15,688            16,500            16,500            17,000       

TOTAL SUPPLIES 92,828            85,500            80,300            86,600       

PURCHASED SERVICES
10-56-310 Communication & Transportation 1,524              1,700              1,700 1,800 
10-56-320 Legal Notices - - 500 500 
10-56-340 Utility Services 54,491            60,000            60,000            63,000       
10-56-343 Personnel Services - - 250 250 
10-56-345 Irrigation Service Agreement (Eagle Ranch) 4,488              6,500              5,500 6,500 
10-56-350 Building Maintenance Study 4,121              5,000              - -             
10-56-358 Janitorial Maintenance Contracts 25,896            30,396            30,500            32,250       
10-56-360 Repair & Maintenance Services 31,641            38,363            38,363            50,570       
10-56-362 Computer Support 835 1,122              500 1,200 
10-56-395 Contract Payments 16,565            87,000            21,000            23,000       

TOTAL PURCHASED SERVICES 139,561          230,081          158,313          179,070     

FIXED CHARGES
10-56-510 CIRSA Insurance 11,210            15,314            15,314            16,000       

TOTAL FIXED CHARGES 11,210            15,314            15,314            16,000       

10-56-710 CAPITAL OUTLAY - - - 35,850       

10-56-900 CONTINGENCY - 5,000 - 5,000

TOTAL EXPENDITURES 539,780          660,713          543,265          641,978     
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FUND: GENERAL
DEPT: BUILDING & GROUNDS

DETAIL OF EQUIPMENT & CAPITAL OUTLAY
ACTUAL BUDGET REVISED BUDGET

DETAIL OF EQUIPMENT (NON-CAPITAL) 2015 2016 2016 2017
10-56-235

AED -                  -                  -                  3,600         
Trailer -                  3,500              3,500              -             
IT Equipment 806                 -                  -                  -             
Pavilion Equipment -                  -                  -                  -             
Lawn Aerator 3,999              -                  -                  -             
Miscellaneous Equipment 3,284              4,000              4,000              4,500         

TOTAL EQUIPMENT (NON-CAPITAL) 8,089              7,500              7,500              8,100         

DETAIL OF CAPITAL OUTLAY
10-56-710 Information Center Roof Replacement -                  -                  -                  18,850.00  

Pavilion Improvements - Carpet 6,000.00    
Pavilion Improvements - Blinds -                  -                  -                  11,000.00  

TOTAL CAPITAL OUTLAY -                  -                  -                  35,850       
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Public Safety Department 

DESCRIPTION 

The Town of Eagle Police Department is a community-oriented organization consisting of six patrol 
officers, two sergeants, a patrol operations lieutenant, a chief and a records clerk/evidence 
technician.  Your public safety team is committed to providing professional police services 24 
hours a day, 365 days a year.  With a focus on innovative techniques and quality police services 
for our citizens and guests, we are committed to providing professional standards of care, 
achieved through a shared vision of mutual responsibility for safety, service and problem 
resolution.  As public trust is at the foundation to our profession, we are committed to fair, ethical, 
honest and impartial execution of duties based on our Mission, Vision and Values.   
Our Mission is to enhance the quality of life within the Town through partnership and cooperation 
with our community in the development and delivery of professional police services. 

2016 ACCOMPLISHMENTS 

The following is a summary of goals which were included in our proposed 2016 budget process, 
along with some examples, providing insight into our desired process and results: 

• Design or improve upon innovative crime prevention strategies with a focus on
education and community programs

o Excellence in Action Community Service Appreciation initiative implemented in
August

o Community networking and media attention focused on crime patterns and trends
o Development of educational materials
o Continued commitment with Law Enforcement Immigrant Advisory Committee and

assigned EPD liaison for APD Spanish Citizens Police Academy
o Implemented a drug-takeback program for Golden Eagle
o Continued with a “Cup of Joe”

• Promote avenues of restorative justice philosophies at the police and prosecutorial
level

o Focused on the enhancement of police and prosecutorial communication avenues
o Promoted 5th Judicial District’s diversion program
o Developed optional street-level deferred program for juveniles involving essay

and/or presentations (i.e. minor infractions or first time offenses)
• Continue enhancing avenues for organizational success, while focusing on

organizational goals, best-practice standards and 3rd party recommendations
o Implemented systems of consistency for our leadership and management team
o Continued focus on training techniques designed to improve upon the knowledge,

skills and abilities of each team member
o Continued assessment of strategies designed to improve performance
o Achievement of a variety of 3rd party goals

• 
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2016 ACCOMPLISHMENTS (continued) 
 

• Focus on youth programs with special attention on safety, technology and marijuana 
issues 

o Promoted safety awareness through media, social media and events 
o Continued focus on special assignments, training and education seminars with area 

schools within the confines of current staffing levels 
o Developed in-house marijuana education course for middle-school aged children 

and partnered with a local marijuana dispensary to educate parents on youth 
marijuana prevention  

• Development of an agreement with neighboring agencies to combat the unlawful 
distribution of drugs in our community    

o Part-time detective attended prerequisite training (grant funded) and was 
assigned as a liaison to Eagle County’s multi-jurisdictional narcotic interdiction team  

o Three illicit drug dealers arrested who were selling drugs at (or near) local 
business in Eagle  

o One methamphetamine dealer arrested who had been residing near a local school 
in Eagle     

• Development and enrichment of new personnel, with a focus on leadership and 
management principles  

o In-house coaching, mentoring and management process implemented 
o Early Intervention System (EIS) design and implementation in QTR 4    
o Training program for the development and enhancement of new sergeant staff 

scheduled for completion at the end of 2016  
o Continued focus on outside training programs for all staff 
o Development of in-house instructors  
o Focused on web-based training and interactive simulator training (assists in 

maintaining staffing priorities) 
o Patrol team fully staffed as of September 2016    

• Enhancement of staff training with a focus on the newly implemented department 
policy and State of Colorado POST annual requirements 

o New policy and organizational guidelines released at the beginning of 2016 
o Daily Training Bulletins correlating to new policy implemented mid-year 
o All staff members are on schedule to exceed minimum mandatory training 

requirements in 2016 
• Continued enhancement of community networking through modern strategies of 

design, patrol initiatives, community meetings, and use of technology 
o Department quarterly newsletters  
o Town Facebook Page postings (EPD continues to receive a high number of “likes”) 
o Community initiatives (i.e. Lemonade Stands Project, Sticker Bombs, police events). 
o E-ticket hardware and software training (deployed in April 2016) 
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2016 ACCOMPLISHMENTS (continued) 

• Acquire vehicles and equipment necessary to maintain consistency with modern
police practices, while providing for safety and the viability of our Mission

o Process developed in conjunction with a vehicle replacement schedule for the police
department

o Replaced two aging patrol vehicles in 2016
o Acquired a low-mileage Chief of Police vehicle(Hybrid) to replace an 11 YRO

Impala
o Developed inventory standards and schedules for major equipment replacement
o Began to acquire necessary police equipment
o On schedule to obtain police MDT units by December 2016

• Continued focus on alternative funding avenues for training and training equipment
o State funding request for $20,000 fulfilled for the 2016-2017 fiscal year
o CDOT funding request for $9,300 fulfilled in 2016
o Smaller community requests, POST equipment grants an bullet proof vest cost

sharing grants fulfilled in 2016 (scheduled to continue in BY 2017)
o In-kind service and equipment donations from professional entities

• Fulfillment of a part-time (two-day per week) position to aid the Police Records and
Municipal Court Clerk position

o Part-time clerk hired in 2016
o Systematic process pending for the separation of police and municipal court

• Continued anticipation for overall financial recovery in the approval for fulfillment of
an additional certified officer position recommended by True to Course, LLC.

o FTE request for 2017 budget year

GOALS 
• Initiate the process to become a Colorado State Accredited Police Agency.
• Continue with the momentum of success with our implemented initiatives and enhance the

design, practice and/or delivery, when necessary.
• Continue to assess our newly implemented policy and delivery of services to ensure best-

practice standards are consistently achieved and aligned with our Mission, Vision and
Values.

• Align the police department with our new event coordinator in promoting standards of
stewardship and service to ensure safety, objectives and attributes of community spirit are
maintained with event planning.

• Focus on school initiatives, educational programs, safety drills, parent-teacher
opportunities, after-school programs and interventions with a full-time SRO.

• Continue to acquire vehicles, training equipment and police equipment necessary to
maintain consistency with modern police practices, while providing for officer and
community safety.

• Address crime and disorder.
• Use financial recourses efficiently and continue our focus with local and state grant

applications.
• Focus on retention of qualified staff.
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GOALS 

• Maintain consistency with Colorado P.O.S.T. standards regarding new legislative
mandates for training and procure alternative resources to assist with funding for these
mandated training programs.

• Acquire initial funding and develop a training plan for the new record management
system.

• Concentrate on safety trainings and volunteer preventative health care initiative(s).
• Establish criteria for when the use of a citizen police review committee may be beneficial

to assist the police department with assessment and review of identified programs and/or
procedures.

• Use social media to capitalize on effective information sharing and community involvement
with our team.

OBJECTIVES 
• Your police department was reorganized and various strategies were implemented in

2016 to enhance leadership and management of our organization.  Development of
departmental policy, strategic design of best-practice principles, acquisition of alternative
funding programs and revised service-oriented procedures were formalized in 2016.  As
staffing allows, these enhancements will continue in 2017 with an anticipated expansion of
our organizational design, as respectfully proposed, in an effort to increase our potential
with community services and service-oriented consistency (with a direct focus on our
schools).

• Initiate a CACP surveyor/inspector to assess current operations in order to provide the
roadmap and list of objectives necessary to attain the goal of accreditation through the
CACP Professional Standards Accreditation program.

• Your police department will continue to work effectively with the new TOE Event FTE
proposed for 2017 to capitalize on effective staffing and planning for upcoming events.

• Your police department will continue to focus on community-oriented outreach events,
community notification techniques, crime-prevention media, youth education methods,
professional networking systems and customer-service philosophies.

• Your police department has been successful with strategic planning, which included a
successful budgeting model in 2016, without any mid-year funding requests, which will
continue as our goal in 2017.

• Your police department continues to prolong the life of necessary equipment while seeking
grants and professional entity equipment donations, as we continue our focus in 2017 with
replacement schedules and equipment maintenance systems implemented by our current
administration.

• Your police department will continue with alternative funding research and current
initiatives for training and training equipment, extra duty and shared funding options.

• Your police department will continue to successfully meet or exceed a majority of the
long-term recommendations denoted by our 3rd party consultant.

• Your police department will strive to provide our community with enhanced, effective,
efficient and community-oriented police services available within the confines of existing
resources.
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HIGHLIGHTS 

• A staffing request for 2017 has been respectfully submitted for an additional sworn FTE. 
The primary purpose of this FTE is to focus on school programs and assist with the overall 
effectiveness, efficiency and safety on our team - please refer to the 2017 FTE Public 
Safety budget narrative proposal for additional detail.

• Technology applications and service providers are denoted to have impacts on the public 
safety budget.  The most significant of these will include an $11,000.00 down payment 
for a new records management system - please refer to the 2017 CAD RMS Public Safety 
budget narrative proposal for additional detail.

• Proposed 2017 Capital Improvements will have financial impacts, with long-term benefits, 
as two vehicles are respectfully requested – please refer to the 2017 Vehicle Replacement 
Public Safety budget narrative proposal for additional detail. 
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FUND:GENERAL
DEPT:PUBLIC SAFETY

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICE 949,519          1,124,702       1,140,716       1,255,226     
SUPPLIES 39,869            55,490            49,300            64,890          
PURCHASED SERVICES 254,620          268,753          255,952          267,127        
FIXED CHARGES 20,475            20,469            19,969            21,475          
CAPITAL OUTLAY - - - - 
CONTINGENCY - 10,000 - 10,000 

TOTAL EXPENDITURES 1,264,482       1,479,414       1,465,937       1,618,718     

SUMMARY OF EXPENDITURES
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FUND:GENERAL
DEPT:PUBLIC SAFETY

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-55-110 Salaries & Wages 559,685          681,164          665,239          721,245        
10-55-120 Overtime 26,077            16,000            19,500            18,025          
10-55-110 Holiday Pay 25,533            27,300            33,234            37,597          
10-55-110 Special Duty 20,625            4,300              36,050            40,000          
10-55-110 Special Duty (CIOT) -                  -                  7,140              8,000            
10-55-125 Bonus 7,198              15,347            7,764              9,302            

Employer Contributions
10-55-141    Unemployment Insurance 1,905              2,232              2,307              2,506            
10-55-142    Workmen's Compensation 21,630            22,500            24,425            27,707          
10-55-143 Health Benefits 209,302          264,000          253,000          276,000        
10-55-144    F.I.C.A. 48,574            56,925            58,823            63,898          
10-55-145    Retirement 28,990            34,934            33,234            50,946          

TOTAL PERSONNEL SERVICES 949,519          1,124,702       1,140,716       1,255,226     

SUPPLIES
10-55-210 Office Supplies 2,133              2,000              2,000              2,250            
10-55-220 Operating Supplies 14,990            18,500            18,000            18,150          
10-55-231 Vehicle Repair & Maint Supplies 3,739              5,000              4,000              6,500            
10-55-232 Gas & Oil 13,527            17,000            13,800            15,500          
10-55-234 School Resource Officer Supplies -                  2,000              2,000              2,500            
10-55-235 Equipment (non-capital) 5,480              10,990            9,500              19,990          

TOTAL SUPPLIES 39,869            55,490            49,300            64,890          

PURCHASED SERVICES
10-55-310 Communication & Transportation 930                 1,500              950                 1,250            
10-55-320 Legal Notices 377                 1,500              400                 1,000            
10-55-330 Dues & Subscriptions 1,589              725                 700                 625               
10-55-340 Utility Services (Phones/Internet) 11,042            12,200            12,200            14,295          
10-55-351 Legal 13,907            14,000            14,000            -                
10-55-357 Consultant 2,070              3,800              1,250              3,550            
10-55-360 Repair & Maintenance 3,255              4,000              3,800              4,000            
10-55-362 Computer Support 9,694              11,405            10,000            13,000          
10-55-371 Travel Expense 6,483              2,800              2,500              2,300            
10-55-372 Meeting Expense 409                 600                 700                 1,000            
10-55-380 Tuition & Books 6,898              7,000              7,000              9,000            
10-55-381 Animal Control 20,550            21,000            20,550            21,500          
10-55-385 Radio Access 26,035            25,095            25,094            23,918          
10-55-386 Detox Center Fee 8,190              8,190              6,143              1,000            
10-55-388 CAD/RMS -                  1,000              -                  11,000          
10-55-389 Drug Task Force -                  1,000              750                 1,000            
10-55-391 Ambulance, Hospital -                  1,000              1,000            
10-55-392 Boarding Prisoners -                  500                 -                  300               
10-55-393 Crime Stoppers -                  500                 -                  500               
10-55-394 Volunteer Recognition -                  300                 200                 300               
10-55-395 Contract Payments 1,607              6,500              4,000              6,500            
10-55-396 Dispatching Services 139,257          141,188          141,188          145,739        
10-55-399 Lexipol Policy 2,328              2,950              4,228              4,350            
10-55-450 Charitable Organization Fee Donation -                  -                  300                 -                

TOTAL PURCHASED SERVICES 254,620          268,753          255,952          267,127        
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FUND:GENERAL
DEPT:PUBLIC SAFETY

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FIXED CHARGES
10-55-510 CIRSA Insurance 20,475            20,469            19,969            21,475          

TOTAL FIXED CHARGES 20,475            20,469            19,969            21,475          

10-55-710 CAPITAL OUTLAY -                  -                  -                  -                

10-55-900 CONTINGENCY -                  10,000            -                  10,000          

TOTAL EXPENDITURES 1,264,482       1,479,414       1,465,937       1,618,718     
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FUND: GENERAL
DEPT:  PUBLIC SAFETY

DETAIL OF EQUIPMENT & CAPITAL OUTLAY
ACTUAL BUDGET REVISED BUDGET

DETAIL OF EQUIPMENT- (NON-CAPITAL) 2015 2016 2016 2017
10-55-235

IT Equipment 975                 -                  -                  5,600            
Body Cameras 1,962              -                  -                  1,455            
Gas Masks -                  2,490              2,490              -                
Tasers 1,920              -                  -                  4,000            
Miscellaneous Equipment 623                 8,500              7,010              8,935            
TOTAL EQUIPMENT (NON-CAPITAL) 5,480              10,990            9,500              19,990          

DETAIL OF CAPITAL OUTLAY
10-55-710 Miscellaneous Equipment -                  -                  -                  -                

TOTAL CAPITAL OUTLAY -                  -                  -                  -                
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Municipal Court Department 
 

 
DESCRIPTION  
The municipal court adjudicates complaints filed in Eagle Municipal Court using the trial court 
performance standards as a system of measure which includes: access to justice, expedition and 
timeliness, equality, fairness and integrity, and public trust and confidence. The Municipal Court 
also manages the Municipal Court under guidelines set forth by national, state and local 
authorities and process all cases efficiently and effectively. 
 

PROGRAM OVERVIEW 
The Eagle Municipal Court is a limited jurisdiction court of record, established to hear violations of 
the ordinances of the Town of Eagle.  Jurisdiction is exercised over juvenile and adult 
offenders.  The vast majority of people who have contact with the judiciary do so at the municipal 
level.  This underscores the importance of municipal courts and allows them to be more responsive 
to the culture in their respective communities. 
 
Court is held the first and third Tuesday of each month, scheduling arraignments, pre-trial 
conferences, dispositions, trials and administrative hearings.    The court staff consists of a 
municipal judge and a part time court clerk.   
 
To maintain the integrity and independence of the judiciary, it must stand as the third and 
separate branch of government.  Ethically speaking, judicial proceedings are not driven by 
financial considerations; however, from an administrative position the reality is the court generates 
revenues.  The court operates under guidelines set forth by standards of local laws, state rules of 
procedure, and the State and U.S. Constitution. 
 
Case information is rapidly available for those who make inquiries to the court.  An automated 
system, Fullcourt Enterprise, that includes a case management software program was implemented 
in 2009 and continues to have regular upgrades to maintain current improvements. The case 
management system is a comprehensive information system designed to automate the 
administration and management systems of the court.  The functions include automatic merge of 
case details and forms to generate documents, docketing, indexing, scheduling, calendaring, 
revenue tracking, warrant information, comprehensive financial management feature, historical 
and statistical data, and management reports.     
 
Tracking is done to assess caseload numbers and staffing ratios.  Fluctuations due to economic 
climate and enforcement posture influence court time and court staff.  In addition to the regular 
case management and parking system, the Municipal Court also manages warrants, probation, 
accounting, record retention and office administration.        
                                            
Also, in recent years the issue of access to justice has been challenged with non-English speaking 
defendants.  The court provides interpreters when needed, and certified interpreters for trial 
proceedings.   Defendants requesting court appointed counsel are granted an indigency hearing 
and the judge rules on the defendant’s request for counsel based on the State of Colorado’s 
indigency guidelines.   
 
While preferable to have an independent court clerk, the current case volume does not justify that 
position. Other municipalities have a job sharing arrangement for the court clerk.  In most instances 
the clerk’s position is managed under the Town Clerk’s Office.   
   
The court’s goals are to continue the fair and equitable implementation of justice in an impartial 
and efficient manner. 
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FUND:GENERAL
DEPT: MUNICIPAL COURT

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICE -                  -                  -                  35,865            
SUPPLIES -                  -                  -                  2,275              
PURCHASED SERVICES -                  -                  -                  21,570            
DISCRETIONARY FUNDING -                  -                  -                  300                 
FIXED CHARGES -                  -                  -                  -                  
CAPITAL OUTLAY -                  -                  -                  -                  
CONTINGENCY -                  -                  -                  5,000              

TOTAL EXPENDITURES -                  -                  -                  65,010            

SUMMARY OF EXPENDITURES
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FUND:GENERAL
DEPT: MUNICIPAL COURT

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-53-110 Salaries & Wages -                  -                  -                  30,382            
10-53-120 Overtime -                  -                  -                  -                  
10-53-125 Bonus -                  -                  -                  337                 

Employer Contributions
10-53-141    Unemployment Insurance -                  -                  -                  92                   
10-53-142    Workmen's Compensation -                  -                  -                  64                   
10-53-143 Health Benefits -                  -                  -                  2,300              
10-53-144    F.I.C.A. -                  -                  -                  2,350              
10-53-145    Retirement -                  -                  -                  340                 

TOTAL PERSONNEL SERVICES -                  -                  -                  35,865            

SUPPLIES
10-53-210 Office Supplies -                  -                  -                  250                 
10-53-220 Operating Supplies -                  -                  -                  350                 
10-53-230 Repair & Maintenance Supplies -                  -                  -                  250                 
10-53-231 Vehicle Repair & Maintenance Supplies -                  -                  -                  125                 
10-53-232 Gas & Oil -                  -                  -                  100                 
10-53-235 Equipment (non-capital) -                  -                  -                  1,200              

TOTAL SUPPLIES -                  -                  -                  2,275              

PURCHASED SERVICES
10-53-310 Communication & Transportation -                  -                  -                  250                 
10-53-320 Legal Notices -                  -                  -                  150                 
10-53-330 Dues & Subscriptions -                  -                  -                  100                 
10-53-340 Utility Services (Phones/Internet) -                  -                  -                  300                 
10-53-351 Legal -                  -                  -                  16,000            
10-53-357 Consultant -                  -                  -                  500                 
10-53-360 Repair & Maintenance -                  -                  -                  125                 
10-53-362 Computer Support -                  -                  -                  2,000              
10-53-371 Travel Expense -                  -                  -                  500                 
10-53-372 Meeting Expense -                  -                  -                  250                 
10-53-380 Tuition & Books -                  -                  -                  300                 
10-53-391 Witness & Jury Fees -                  -                  -                  500                 
10-53-392 Boarding Prisoners -                  -                  -                  200                 
10-53-395 Contract Payments -                  -                  -                  395                 

TOTAL PURCHASED SERVICES -                  -                  -                  21,570            

DISCRETIONARY FUNDING
10-53-450 Charitable Organization Fee Donation -                  -                  -                  300                 

TOTAL DISCRETIONARY FUNDING -                  -                  -                  300                 

FIXED CHARGES
10-53-510 CIRSA Insurance -                  -                  -                  -                  

TOTAL FIXED CHARGES -                  -                  -                  -                  

10-53-710 CAPITAL OUTLAY -                  -                  -                  -                  

10-53-900 CONTINGENCY -                  -                  -                  5,000              

TOTAL EXPENDITURES -                  -                  -                  64,710            
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FUND:GENERAL
DEPT: MUNICIPAL COURT

DETAIL OF EQUIPMENT & CAPITAL OUTLAY

ACTUAL BUDGET REVISED BUDGET
DETAIL OF EQUIPMENT- (NON-CAPITAL) 2015 2016 2016 2017
10-53-235

IT Equipment -                  -                  -                  1,200              
Miscellaneous Equipment -                  -                  -                  -                  

TOTAL EQUIPMENT (NON-CAPITAL) -                  -                  -                  1,200              

DETAIL OF CAPITAL OUTLAY
10-53-710 Miscellaneous Equipment -                  -                  -                  -                  

TOTAL CAPITAL OUTLAY -                  -                  -                  -                  
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Information Center Department 
 
DESCRIPTION 
  
The Information Center (and adjacent historical museum) serves as a way to draw traffic from I-
70 into Eagle to increase the sales of goods and services.  The Information Center also provides 
information to travelers.  The Information Center, museum and Chambers Park sites are included in 
the design of the Riverfront Park. 
 
2016 ACCOMPLISHMENTS 
 

• Continue to be involved in riverfront planning, especially as relates to Chambers Park 
• Revenues in 2016 increased approximately 6% from 2015, insuring revenues will cover 

operating costs, but not the capital costs anticipated in 2017 
• The Eagle Chamber of Commerce installed an exterior monitor which serves to promote 

local businesses and events; also an iPad was installed on an interior wall to promote area 
businesses and events 

• A large Eagle Area map was installed on an exterior wall of the Information Center, as 
well as a smaller sign in restroom area 

• Staff made record number of referrals to local businesses 
• Welcomed a local vendor who rented water sports equipment, which was approved by 

the Town Board, during the month of August    
 
GOALS  
 

• Continue to offer a pleasant place for the traveling public to stop and get information, 
appropriate maps and brochures, and utilize the restrooms 

• Continue to look for ways to increase visitor referrals to local businesses  
• Participate in riverfront planning 
• Continue to cover Visitor Center operating costs 
• Continue to offer a venue for local artisans where their goods can be sold and add new 

consignors whose work is an asset to the Information Center 
 
HIGHLIGHTS 
 
Visitor center improvements will take place in 2017 
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FUND: GENERAL
DEPT: INFORMATION CENTER

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 68,713            67,155            72,840            79,777       
INVENTORY 121,288          101,200          118,000          118,000     
SUPPLIES 21,577            20,100            21,800            21,800       
PURCHASED SERVICES 11,991            11,034            11,017            10,700       
FIXED CHARGES -                  -                  -                  -             
CAPITAL OUTLAY -                  -                  -                  -             
CONTINGENCY -                  1,000              1,000              1,000         

TOTAL EXPENDITURES 223,568          200,489          224,657          231,277     

SUMMARY OF EXPENDITURES
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FUND: GENERAL
DEPT: INFORMATION CENTER

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-57-110 Salaries & Wages 62,275            60,720            65,976            71,315       
10-57-120 Overtime -                  -                  68                   -             
10-57-125 Bonus  1,299              1,304              1,304              2,445         

Employer Contributions
10-57-141    Unemployment Insurance 189                 186                 202                 221            
10-57-142    Workmen's Compensation 117                 200                 139                 153            
10-57-144    F.I.C.A. 4,832              4,745              5,152              5,643         

TOTAL PERSONNEL SERVICES 68,713            67,155            72,840            79,777       

INVENTORY
10-57-250 Supplies for Resale 88,380            71,200            90,000            90,000       
10-57-251 Supplies - Consignment 32,908            30,000            28,000            28,000       

TOTAL INVENTORY 121,288          101,200          118,000          118,000     

SUPPLIES
10-57-210 Office Supplies 197                 200                 200                 200            
10-57-220 Operating Supplies 2,563              2,100              2,100              2,100         
10-57-230 Repair & Maintenance Supplies -                  -                  -                  -             
10-57-235 Equipment  (non-capital) 250                 1,000              1,000              1,000         
10-57-240 Janitorial Supplies -                  -                  -                  -             
10-57-255 Sales Tax 18,567            16,800            18,500            18,500       

TOTAL SUPPLIES 21,577            20,100            21,800            21,800       

PURCHASED SERVICES
10-57-310 Communication & Transportation 3,714              4,000              4,000              4,000         
10-57-340 Utility Services (phones and Internet) 3,625              3,000              3,000              3,000         
10-57-345 C.C Transaction Fees 3,770              2,900              2,900              2,900         
10-57-358 Janitorial Services -                  -                  -                  -             
10-57-360 Repair & Maintenance Services -                  -                  -                  -             
10-57-362 Computer Support 559                 834                 834                 500            
10-57-371 Travel 322                 300                 283                 300            

TOTAL PURCHASED SERVICES 11,991            11,034            11,017            10,700       

FIXED CHARGES
10-57-510 CIRSA Insurance -                  -                  -                  -             

TOTAL FIXED CHARGES -                  -                  -                  -             

10-57-710 CAPITAL OUTLAY  -                  -                  -                  -             

10-57-900 CONTINGENCY -                  1,000              1,000              1,000         

TOTAL EXPENDITURES 223,568          200,489          224,657          231,277     

TOWN OF EAGLE 2017 BUDGET 69December 13, 2016 Page 137 of 565



Marketing & Events Department 
 
DESCRIPTION  
 
Per the 2011 enabling ballot language, the MEAC budget is funded through a $2 per room, per 
night lodging occupation tax.  The Special Events Coordinator recruits, secures and coordinates 
multi-day events, manages and updates the tourism website and creates, executes and is involved 
in the Town’s marketing and public relations plan via print, broadcast, digital and social media 
and collateral. The Special Event Coordinator works closely with the Town’s lodging 
establishments, businesses and Chamber of Commerce to promote events and tourism.  

The Special Event Coordinator works with an advisory board, the Marketing & Events Advisory 
Committee (MEAC), consisting of local business leaders and residents selected by the Town Board 
of Trustees. The primary role of MEAC is to recruit and review proposals from event producers, 
evaluate economic impact and potential according to a matrix following established Town goals 
and allocate the event funding for Town Board of Trustee approval. In addition, MEAC assists with 
communications, reviews the budget and provides insights and input into marketing and events. 
Monthly MEAC meetings held at Town Hall are open to the public.   

2016 ACCOMPLISHMENTS  

Events 
• Funded and oversaw over 25 MEAC events  
• Funded and oversaw over 20 Community Request events  
• Revised event rating criteria 
• Improved event permitting process and internal communications  
• Began work on establishing special events policies  
• Revised event rating criteria to reflect priorities  
• Formalized event recap process for event producers to MEAC   
• Transitioned to new, full-time special events coordinator  
• Updated Flight Days carnival and secured $13,000 in sponsorships  
• Hosted Super Bowl Champion Denver Broncos for fan appreciation day  
• Hosted 4th Colorado High School Cycling League State Championships and secured 

Coaches Summit and State Championships for 2017 
 

Marketing  
• Article placements in local and regional media, including Elevation Outdoors magazine 

and numerous Vail Daily covers 
• Hosted 80 mountain bike enthusiasts from around the country for the National 

Interscholastic Cycling Association annual conference  
• Website traffic on eagleoutside.com is up 90.10% year-over-year from 2015, with users, 

page views, pages per session also up. Bounce rate is down.  
• Facebook campaign generated 618,585 impressions and 15,508 clicks 
• Google AdWords campaign generated 52,483 impressions and 1,525 clicks 
• Won 2015 Vail Valley Partnership Tourism Professional of the Year for Eagle tourism 

efforts  
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Other  

• Contributed to Eagle River Corridor master plan, public relations and communications 
leading to passage of sales tax ballot measure 

• Eagle River Corridor Plan roundtable discussion with participating communities (Golden, 
Buena Vista and Salida, CO) 

• Assisted in creation of www.townofeaglerivercorridorplan.org website  
• 2016 Eagle River Park communications plan  
• Completed trail signage kiosk project  
• Facilitated Community Impact Award process, nominations and prizes 

 
GOALS  
 

• Successfully transition new Special Event Coordinator 
• Finalize development, adoption and implementation of special event policies and 

procedures and insure that we continue positive momentum created in recent years  
(single point of contact, user friendly and not bureaucratic) 

• Establish a procedure for collecting estimated economic impact of events 
• Improve upon tracking of all in-kind services (Public Works and Police Department) 
• Be more selective in funding special events, including more focus on “heads in beds” 
• Increased focus on quality and management of special events, especially larger events 
• Strong coordination and communication between Town departments related to 

planning and execution of special events (review applicability of utilizing the Incident 
Command System (ICS)) 

• Where possible, event producers utilize outside companies to provide services such as 
security and sanitation  

 
OBJECTIVES  
 

• Create a set of standards that all event producers agree to, including post event 
reporting expectation, marketing guidelines, and health and safety best practices (risk 
management) 

• Update permit application, MEAC request and other specific documents to a user 
friendly electronic format 

• Develop “vendors list” that special event producers can utilize in support of their events, 
with possibility of discount 

• Town works its way out of business of supplying tents, barricades, and cones, except for 
a few select community events.  

• Hold “pre” and “post” meetings for larger events 
• Implement internal master calendar for special events to facilitate better 

communication and coordination of special events 
• Review security deposits and insurance in order to adequately protect the Town 
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HIGHLIGHTS 
 

• Improve overall management of special events through development of special event 
policies, best practices and overall coordination between departments 

• $160,800 in MEAC requests for event funding for 2017 (budget $72,000) 
• $106,600 in Community Requests (events and programming) for 2017 (budget $72,500) 
• Accounting for time spent on events by Public Works, Police Dept. and Open Space in 

2017 MEAC budget  
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FUND: GENERAL
DEPT: MARKETING & EVENTS

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 76,883            88,317            50,957            120,804          
SUPPLIES 14,196            17,500            14,148            9,000              
PURCHASED SERVICES 101,146          129,834          190,364          151,500          
CONTINGENCY -                  366                 366                 -                  

TOTAL EXPENDITURES 192,225          236,017          255,835          281,304          

Note: 2017 Projected Marketing Revenues (Occupation Lodging tax and Marketing fees) are $145,000

SUMMARY OF EXPENDITURES
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FUND: GENERAL
DEPT: MARKETING & EVENTS

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
10-58-110 Salaries & Wages 51,308            54,600            30,815            70,716            
10-58-120 Overtime -                  -                  -                  515                 
10-58-121 Overtime - Public Safety -                  -                  -                  5,150              
10-58-122 Overtime - Public Works -                  -                  -                  7,725              
10-58-125 Bonus  2,150              652                 2,344              799                 

Employer Contributions
10-58-141    Unemployment Insurance 159                 166                 99                   255                 
10-58-142    Workmen's Compensation 831                 850                 526                 1,748              
10-58-143 Health Benefits 18,322            24,000            13,000            26,450            
10-58-144    F.I.C.A. 4,058              4,227              2,537              6,495              
10-58-145    Retirement 56                   3,822              1,636              950                 

TOTAL PERSONNEL SERVICES 76,883            88,317            50,957            120,804          

SUPPLIES
10-58-210 Office Supplies 1,356              1,500              1,500              1,000              
10-58-220 Opperating Supplies 11,794            15,000            11,500            7,500              
10-58-235 Equipment (non-capital) 1,046              1,000              1,148              500                 

TOTAL SUPPLIES 14,196            17,500            14,148            9,000              

PURCHASED SERVICES
10-58-310 Communication & Transportation -                  750                 150                 500                 
10-58-330 Dues and Subscriptions -                  1,000              30                   500                 
10-58-352 Auditing Services 1,382              -                  -                  3,000              
10-58-362 Computer Support 283                 834                 834                 500                 
10-58-370 Media 29,590            30,000            32,000            30,000            
10-58-371 Travel Expense 3,037              4,000              200                 1,000              
10-58-372 Meeting Expense 88                   250                 250                 -                  
10-58-375 Marketing - Website 8,330              2,500              1,400              3,000              
10-58-376 Public Relations 637                 5,000              1,000              2,000              
10-58-377 Marketing - Town Miscellaneous 2,404              12,500            12,500            -                  
10-58-378 Design & Production 2,960              6,000              5,600              4,000              
10-58-380 Tuition & Books 250                 -                  -                  -                  
10-58-395 Contract Services -                  -                  64,400            35,000            
10-58-400 Events 52,185            67,000            72,000            72,000            

TOTAL PURCHASED SERVICES 101,146          129,834          190,364          151,500          

10-58-710 CAPITAL OUTLAY -                  -                  -                  -                  

10-58-900 CONTINGENCY -                  366                 366                 -                  

TOTAL EXPENDITURES 192,225          236,017          255,835          281,304          
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Water Fund 
 

DESCRIPTION  
 
Responsible for providing quality domestic water service safe to all Town residents, as well as out 
of Town users.  Responsibilities include maintaining the water treatment plant, the distribution 
system, water meters, managing residential distribution and forming a long range capital plan.  
The Town funds the system through fees to customers, which are adjusted annually, and tap fees.  
The Town is embarking on the construction of a second water treatment plant, the Lower Basin 
Water Treatment Plant. 
 
2016 ACCOMPLISHMENTS 
 

• Completed Brush Creek water intake structure 
• Initiated a distribution system capacity analysis and completed much of the work in 2016 
• Completed recommended water rate/tap fee study, with community engagement to begin 

in 2017 
• Participated water utility branding workshop in order to help facilitate community 

engagement 
• Completed water main replacements on Wall Street and new PRV at old water plant 

 
GOALS  
 

• Maintain and operate system efficiently   
• Increase production and storage capacity at the right time 
• Increase revenues to cover projected expenses plus reserves 
• Explore desire and need for additional conservation measures 
• Successfully engage community related to Lower Basin Water Plan, potentially through 

utility branding effort 
• Take a comprehensive look at all aspects of providing water service, including accuracy of 

billing and best practices 
• Submit Loan for LBWTP to State Revolving Loan Fund and/or issue Water Revenue Bonds 
• Complete and adopt water rate and tap fee study 
• Purchase needed easement and design extension of water line to Violet Lane 
• Complete Cemetery Water Tank Study 

 
OBJECTIVES 
 

•  Evaluate Town zones for future growth capacity 
•  Monitor production and storage demands 
•  Increase storage capacity possibly enlarging cemetery tank 

 
HIGHLIGHTS 
 

• Expediently moving forward on process to construct Lower Basin Water Treatment Project 
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WATER FUND SUMMARY
ACTUAL BUDGET REVISED BUDGET

2015 2016 2016 2017

FUND BALANCE - BEGINNING 8,523,393       7,821,702       8,526,419       9,074,899      

REVENUE
Operating Revenues 2,557,631       2,533,543       2,815,348       2,975,583      
Interest on Investments 9,353              14,375            50,520            50,550           
Other Revenue 44,974            72,000            117,000          126,600         
Prepaid Plant Investment Fees -                  -                  -                  -                 
Plant Investment Fees (Tap Fees) 437,325          250,000          350,000          300,000         
Water System Imp Fees E.R. 6,000              -                  -                  -                 
Water Miscellaneous Revenue 367                 -                  -                  -                 

TOTAL REVENUE 3,055,650       2,869,918       3,332,868       3,452,733      

TOTAL SOURCES 11,579,043     10,691,620     11,859,287     12,527,632    

EXPENDITURES
Operating Expenditures 1,040,154       1,259,753       1,270,084       1,195,976      
Capital Expenditures 1,667,690       968,000          1,169,524       592,784         
Debt Service 284,780          284,780          284,780          284,780         
Admin Charges to General Fund 60,000            60,000            60,000            70,347           

TOTAL EXPENDITURES 3,052,623       2,572,533       2,784,388       2,143,887      

FUND BALANCE - ENDING 8,526,419       8,119,087       9,074,899       10,383,745    
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FUND: WATER

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

52-434-80 WATER SALES - IN TOWN 2,207,346       2,178,260       2,426,000       2,547,300      
52-434-83 WATER SALES - OUT OF TOWN 350,285          355,283          389,348          428,283         
52-434-85 WATER MATERIALS/OTHER 22,548            15,000            28,000            41,600           
52-436-65 NWCOG GRANT -                  -                  -                  -                 
52-436-75 SERVICE CHARGE 21,359            22,000            19,000            20,000           
52-436-80 REIMBURSABLE INCOME 1,067              35,000            70,000            65,000           
52-434-90 PLANT INVESTMENT FEES (TAP FEES) 437,325          250,000          350,000          300,000         
52-434-92 PLANT INVESTMENT FEES (prepaid) -                  -                  -                  -                 
52-434-91 WATER SYSTEM IMP. FEES E.R. 6,000              -                  -                  -                 
52-434-95 CASH-IN-LIEU OF WATER RIGHTS -                  -                  -                  -                 
52-436-50 WATER INTEREST 9,237              14,250            50,000            50,000           
52-436-60 WATER RIGHTS INTEREST 116                 125                 520                 550                
52-436-95 WATER MISCELLANEOUS REVENUE 367                 -                  -                  -                 

TOTAL  REVENUE 3,055,650       2,869,918       3,332,868       3,452,733      

DETAIL OF REVENUES
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FUND: WATER

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 553,117          586,153          574,952          468,626         
SUPPLIES 130,776          167,700          166,700          166,600         
PURCHASED SERVICES 321,650          421,646          444,178          476,250         
FIXED CHARGES 34,610            34,254            34,254            34,500           
CAPITAL EXPENDITURES 1,667,690       968,000          1,169,524       592,784         
DEBT SERVICE 284,780          284,780          284,780          284,780         
CONTINGENCY -                  50,000            50,000            50,000           
TRANSFER TO OTHER FUNDS 60,000            60,000            60,000            70,347           

TOTAL EXPENDITURES 3,052,623       2,572,533       2,784,388       2,143,887      

SUMMARY OF EXPENDITURES
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FUND: WATER

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
52-59-110 Salaries & Wages 354,105          370,334          369,945          291,964         
52-59-120 Overtime 28,281            20,000            20,000            22,660           
52-59-125 Bonus  4,873              10,374            3,667              4,064             

Employer Contributions
52-59-141    Unemployment Insurance 1,157              1,202              1,181              956                
52-59-142    Workmen's Compensation 8,395              8,900              9,152              7,818             
52-59-143    Health & Life Insurance 103,048          120,000          115,000          95,450           
52-59-144    F.I.C.A. 29,500            30,654            30,111            24,380           
52-59-145    Retirement 23,758            24,689            25,896            21,334           

TOTAL PERSONNEL SERVICES 553,117          586,153          574,952          468,626         

SUPPLIES
52-59-210 Office Supplies 1,935              2,500              2,500              2,600             
52-59-220 Operating Supplies 66,781            78,000            78,000            82,000           
52-59-225 Uniforms 351                 1,000              1,000              1,000             
52-59-230 Repair & Maintenance Supplies 31,865            40,000            35,000            40,000           
52-59-231 Vehicle Repair & Maintenance Supplies 208                 2,500              1,500              2,500             
52-59-232 Gas & Oil 2,914              6,000              3,000              3,500             
52-59-235 Equipment (non-capital) 3,410              10,700            10,700            -                 
52-59-250 Meters & Related Items 23,312            27,000            35,000            35,000           

TOTAL SUPPLIES 130,776          167,700          166,700          166,600         
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FUND: WATER

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PURCHASED SERVICES
52-59-310 Communication & Transportation 12,871            17,000            15,000            17,000           
52-59-320 Legal Notices 393                 600                 600                 600                
52-59-330 Dues & Subscriptions 2,472              2,800              2,800              2,900             
52-59-340 Utility Services 132,066          138,000          138,000          140,000         
52-59-347 Professional Services -                  -                  10,195            17,000           
52-59-350 Legal - reimbursable 4,238              20,000            35,000            30,000           
52-59-351 Legal - Water 17,069            15,000            15,000            17,000           
52-59-353 Engineering - Reimbursable 8,621              15,000            35,000            35,000           
52-59-354 Engineering - Water 14,229            40,000            20,000            25,000           
52-59-356 Green Mountain Reservoir 2,345              2,600              2,345              2,500             
52-59-357 Wolford Mtn. Reservoir-CRWCD 20,220            22,000            20,520            22,000           
52-59-358 Water Storage - CRWCD - HBE 4,511              4,800              5,130              5,500             
52-59-360 Repair & Maintenance Services 21,439            23,000            15,000            20,000           
52-59-363 Water Quality Monitoring 12,000            14,000            12,000            14,000           
52-59-365 Mapping -                  2,000              -                  2,000             
52-59-366 Leak Detection 8,252              11,500            11,000            11,500           
52-59-368 Tap Fee and Rate Study -                  -                  35,338            6,500             
52-59-369 Storage Tank Maintenance 13,870            15,000            10,000            15,000           
52-59-370 Testing & Permits 4,023              7,500              6,000              9,500             
52-59-371 Travel Expense -                  500                 250                 500                
52-59-372 Meeting Expense 29                   750                 250                 750                
52-59-375 Computer Support 30,237            37,536            40,000            10,000           
52-59-380 Tuition & Books 225                 1,300              750                 1,000             
52-59-390 CDL Testing 662                 -                  -                  -                 
52-59-395 Contract Payments 11,880            10,760            14,000            51,000           
52-59-766 Clean Backwash Ponds -                  20,000            -                  20,000           

TOTAL PURCHASED SERVICES 321,650          421,646          444,178          476,250         
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FUND: WATER

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FIXED CHARGES
52-59-510 CIRSA Insurance 34,610            34,254            34,254            34,500           

TOTAL FIXED CHARGES 34,610            34,254            34,254            34,500           

CAPITAL OUTLAY 
52-59-710 Equipment -                  -                  -                  8,000             
52-59-731 City Market Utility Re-locate Cost Share -                  64,000            56,023            -                 
52-59-754 Lower Basin Water Treatment -                  20,000            20,000            100,000         
52-59-764 Filter Media -                  10,000            -                  10,000           
52-59-752 Violet Lane Design/Easement Acquisition -                  100,000          -                  100,000         
52-59-757 Upper Basin Water Treatment Plant 6,759              275,000          275,000          35,000           
52-59-734 I-70 / Eby Creek Road 399,685          -                  329,484          329,784         
52-59-740 Cemetery Tank Replacement -                  50,000            50,000            10,000           
52-59-773 Main Replacement/Brush Creek 247,399          274,000          274,000          -                 
52-59-774 Downtown Water Line Improvements 1,013,847       175,000          165,017          -                 

TOTAL CAPITAL OUTLAY 1,667,690       968,000          1,169,524       592,784         

DEBT SERVICE
52-59-810 Debt Issuance Cost -                  -                  -                  30,000           
52-59-817 Water Revenue Bond 2013 273,965          273,965          273,965          273,965         
52-59-820 CWCB 10,815            10,815            10,815            10,815           

TOTAL DEBT SERVICE 284,780          284,780          284,780          284,780         

52-59-900 CONTINGENCY -                  50,000            50,000            50,000           

52-59-920 TRANSFERS TO OTHER FUNDS 60,000            60,000            60,000            70,347           

TOTAL EXPENDITURES 3,052,623       2,572,533       2,784,388       2,143,887      
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FUND: WATER

DETAIL OF EQUIPMENT, CAPITAL OUTLAY & TRANSFERS

ACTUAL BUDGET REVISED BUDGET
DETAIL OF EQUIPMENT- (NON-CAPITAL) 2015 2016 2016 2017
52-59-235

IT Equipment 8,819              700                 700                 -                 
Miscellaneous Equipment 10,000            10,000            10,000            -                 

TOTAL EQUIPMENT (NON-CAPITAL) 18,819            10,700            10,700            -                 

DETAIL OF CAPITAL OUTLAY
52-59-710 Miscellaneous Equipment -                  -                  -                  8,000             

TOTAL CAPITAL OUTLAY -                  -                  -                  8,000             

DETAIL OF TRANSFERS TO OTHER FUNDS
52-59-920 Transfer to General Fund 60,000            60,000            60,000            70,347           

TOTAL TRANSFERS 60,000            60,000            60,000            70,347           
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Waste Water Fund 
 

DESCRIPTION  
 
Responsible for treatment of wastewater for the residents in the Town of Eagle, including 
maintaining the sewer plant on Violet Lane, installing sewer taps, collection system maintenance, 
formulating long range capital improvements plan for the system and compliance with State and 
Federal clean water and operational standards.  The waste water plant was built in 1997 and 
expanded in 2007, and has sufficient capacity for all foreseeable growth in the Town. 
 
2016 ACCOMPLISHMENTS 
 

• Improved plant maintenance and efficiency as a result of increased funding in the 2016 
Budget  

• Drafted 10-year plant maintenance study 
• Lowered overtime costs significantly by utilizing flex time 

 
GOALS 

• Continue to improve plant maintenance and operations   
• Operate plant in an efficient manner, keeping both budget and regulations in perspective. 
• Increase budget reserves for future improvements – ammonia and phosphorus limits within 

10 years 
• Implement Ten-year plant maintenance study 
• Participate in development of 2018-2022 Capital Improvement Plan 

 
OBJECTIVES 

  
• Consistently monitor plant through regular testing and reporting to ensure excellence in 

operations and compliance with regulations 
• Fund a tap fee and a rate study for wastewater 

  
HIGHTLIGHTS  
 

• Budget does not reflect any major changes to the operation of the plant 
• Complete tap fee and rate study  
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WASTE WATER FUND SUMMARY ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FUND BALANCE - BEGINNING 1,323,446       1,780,663       2,032,774       2,599,785     

RATE STABILIZATION ACCOUNT 1 195,561          206,163          195,561          208,313        

REVENUE 

Operating Revenues 1,982,068       2,089,558       2,101,000       2,206,050     
Interest on Investments 1,651              2,040              7,200              8,000            
Taxes 175,813          170,032          170,032          177,026        
Plant Investment Fees (Tap Fees) 544,000          200,000          423,000          400,000        
Loan Proceeds -                  -                  -                  -                

TOTAL REVENUE 2,703,531       2,461,630       2,701,232       2,791,076     

TOTAL SOURCES 4,222,539       4,448,456       4,929,567       5,599,174     

EXPENDITURES

Operating Expenditures 722,245          866,033          773,251          810,919        
Capital Expenditures 32,691            131,023          114,667          -                
Debt Service 1,179,268       1,170,234       1,173,551       1,176,186     
Transfers-Out 60,000            60,000            60,000            48,405          

TOTAL EXPENDITURES 1,994,204       2,227,290       2,121,469       2,035,510     

RATE STABILIZATION ACCOUNT 1 195,561          231,508          208,313          214,831        

FUND BALANCE - ENDING 2,032,774       1,989,658       2,599,785       3,348,832     

1    Per the 2007 loan the Town shall maintain an operations and maintenance reserve in an amount equal 
to three months of operation and maintenance expenses excluding depreciation of the system
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FUND: WASTEWATER

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

51-434-70 SERVICE FEES 1,982,068       2,089,558       2,101,000       2,206,050     
51-431-15 LOAN PAYMENT MILL LEVY 1 175,813          170,032          170,032          177,026        
51-434-85 OTHER INCOME -                  -                  -                  -                
51-436-50 INTEREST INCOME 1,651              2,040              7,200              8,000            
51-434-90 PLANT INVESTMENT FEES (TAP FEES) 544,000          200,000          423,000          400,000        
51-436-60 LOAN PROCEEDS -                  -                  -                  -                

TOTAL REVENUE 2,703,531       2,461,630       2,701,232       2,791,076     

1  Mill Levy received to pay for 1997 waste water loan which will be paid in full in 2017, revenues will expire with debt

DETAIL OF REVENUES
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FUND: WASTEWATER

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 170,007          208,361          194,009          217,334        
SUPPLIES 104,138          122,650          115,000          119,600        
PURCHASED SERVICES 420,800          457,897          387,117          396,860        
FIXED CHARGES 27,300            27,125            27,125            27,125          
CAPITAL OUTLAY 32,691            131,023          114,667          -                
DEBT SERVICE 1,179,268       1,170,234       1,173,551       1,176,186     
CONTINGENCY -                  50,000            50,000            50,000          
TRANSFER TO OTHER FUNDS 60,000            60,000            60,000            48,405          

TOTAL EXPENDITURES 1,994,204       2,227,290       2,121,469       2,035,510     

SUMMARY OF EXPENDITURES
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FUND: WASTEWATER

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
51-58-110 Salaries & Wages 99,814            125,453          124,903          139,057        
51-58-120 Overtime 4,964              13,000            3,000              3,090            
51-58-125 Bonus 2,328              2,304              1,304              1,641            

Employer Contributions
51-58-141    Unemployment Insurance 326                 422                 387.62            431               
51-58-142    Workmen's Compensation 3,804              4,000              3,737              4,034            
51-58-143 Health Benefits 44,147            48,000            46,000            48,300          
51-58-144    F.I.C.A. 8,307              10,768            9,884              11,000          
51-58-145    Retirement 6,317              4,414              4,794              9,781            

TOTAL PERSONNEL SERVICES 170,007          208,361          194,009          217,334        

SUPPLIES
51-58-210 Office Supplies 1,121              1,100              1,500              1,600            
51-58-220 Operating Supplies 32,292            38,000            38,000            39,000          
51-58-225 Uniforms 412                 650                 500                 500               
51-58-230 Repair & Maintenance Supplies 55,068            62,000            62,000            64,000          
51-58-231 Vehicle Repair & Maintenance Supplies 1,374              3,500              2,000              3,000            
51-58-232 Gas & Oil 6,885              9,000              5,000              5,500            
51-58-235 Equipment (non-capital) 6,985              8,400              6,000              6,000            

TOTAL SUPPLIES 104,138          122,650          115,000          119,600        

PURCHASED SERVICES
51-58-310 Communication & Transportation 4,749              5,250              5,000              5,500            
51-58-320 Legal Notices 607                 -                  -                  650               
51-58-330 Dues & Subscriptions -                  -                  -                  360               
51-58-340 Utility Services 174,216          205,000          185,000          195,000        
51-58-354 Engineering 4,140              7,500              5,000              7,500            
51-58-356 Sludge Disposal 35,380            50,000            50,000            55,000          
51-58-358 Sewer Imaging 49,547            30,000            29,070            32,000          
51-58-360 Repair & Maintenance Services 41,589            45,000            40,000            20,000          
51-58-362 Computer Support 340                 2,097              2,097              2,500            
51-58-363 WWTP 10 Year Plan 49,534            1,000              -                  -                
51-58-364 Mixing Zone Study 12,788            15,000            5,000              7,500            
51-58-365 Mapping -                  2,000              -                  2,000            
51-58-366 Testing & Permits 42,251            47,500            47,500            49,000          
51-58-367 Collection Systems Study -                  40,000            -                  -                
51-58-371 Travel Expense -                  500                 250                 500               
51-58-372 Meeting Expense 29                   500                 250                 500               
51-58-380 Tuition & Books 115                 750                 250                 750               
51-58-385 Treasurer Fees 5,274              5,600              5,600              6,000            
51-58-390 CDL Testing 240                 200                 -                  -                
51-58-395 Contract Payments -                  -                  12,100            12,100          

TOTAL PURCHASED SERVICES 420,800          457,897          387,117          396,860        
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FUND: WASTEWATER

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FIXED CHARGES
51-58-510 CIRSA Insurance 27,300            27,125            27,125            27,125          

TOTAL FIXED CHARGES 27,300            27,125            27,125            27,125          

CAPITAL OUTLAY 
51-58-710 Equipment Purchase -                  75,000            58,644            -                
51-58-731 City Market Utility Re-locate Cost Share -                  56,023            56,023            -                
51-58-732 Slip Line Pipe 25,159            -                  -                  -                
51-58-734 I-70 / Eby Creek Road 7,532              -                  -                  -                

TOTAL CAPITAL OUTLAY 32,691            131,023          114,667          -                

DEBT SERVICE
51-58-820 Wastewater Loan Payment 1997  1 176,200          170,114          173,431          177,026        
51-58-825 Wastewater Loan Payment 2007  2 924,282          921,334          921,334          920,374        
51-58-827 Wastewater Loan Payment 2011  3 78,786            78,786            78,786            78,786          

TOTAL DEBT SERVICE 1,179,268       1,170,234       1,173,551       1,176,186     

51-58-900 CONTINGENCY -                  50,000            50,000            50,000          

51-58-920 TRANSFERS TO OTHER FUNDS 60,000            60,000            60,000            48,405          

TOTAL EXPENDITURES 1,994,204       2,227,290       2,121,469       2,035,510     

2  2007 Colorado Water and Power Authority Loan paid for new expansion to Wastewater Treatment Plant.  
Final Payment August 1, 2028. 

1  1997 Colorado Water and Power Authority Loan paid for Wastewater Treatment Plant.  Final Payment 
August    1, 2017. 

3  2010 Colorado Water and Power Authority Loan for non-conforming lines.  First Payment May 1, 2012 and 
Final Payment November 1, 2031. 
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FUND: WASTEWATER

DETAIL OF EQUIPMENT, CAPITAL OUTLAY & TRANSFERS

ACTUAL BUDGET REVISED BUDGET
DETAIL OF EQUIPMENT- (NON-CAPITAL) 2015 2016 2016 2017
51-58-235

IT Equipment 1,000              1,000              900                 
Miscellaneous Equipment 5,000              5,000              5,100              6,000            

TOTAL EQUIPMENT (NON-CAPITAL) 6,000              6,000              6,000              6,000            

DETAIL OF CAPITAL OUTLAY
51-58-710 Flushing Trailer -                  75,000            58,644            -                

Sewer line Flushing Skid 6,000              -                  -                  -                
Miscellaneous Equipment -                  -                  -                  -                

TOTAL CAPITAL OUTLAY 6,000              75,000            58,644            -                

DETAIL OF TRANSFERS TO OTHER FUNDS
51-58-920 Transfer to Geneneral Fund 60,000            60,000            60,000            60,000          

TOTAL TRANSFERS 60,000            60,000            60,000            60,000          
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Refuse Fund 
 

 
DESCRIPTION  
 
Beginning in April of 2009 the Town contracted out to a private hauler for pickup and disposal of 
curbside residential solid waste and recycling.  The Town also provides other services: the recycling 
drop center at the public works facility (capital and maintenance only, O&M is paid by Eagle 
County) and the Yard Waste collection on Violet Lane. 
 
2016 ACCOMPLISHMENTS  
 

• Yard Waste facility reduced 2016 budget expenses due to Gypsum Biomass Plant 
hauling and chipping yard waste material at no cost  

• Low number of customer complaints for contracted trash pickup 
 
GOALS   
 

• Continue to operate Yard Waste facility within budget 
• Continue to provide trash service in an economical way, including review of the use of 

overtime and possibility of hiring part-time and/or utilizing seasonal help during certain 
times of the year 

 
OBJECTIVES 
 

• Work with private contractor to compost leaves at their facility  
  

HIGHLIGHTS 
 

•  No significant changes in budget or operational practices 
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REFUSE FUND SUMMARY

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FUND BALANCE - BEGINNING 157,040          116,712          128,103          158,490     

REVENUE
Operating Revenues 592,376          586,859          577,000          593,090     
Non-Operating Revenues 286                 450                 1,060              1,200         
Transfers-In -                  -                  10,577            -             

TOTAL REVENUE 592,662          587,309          588,637          594,290     

TOTAL SOURCES 749,702          704,021          716,740          752,780     

EXPENDITURES
Operating Expenditures 571,502          573,509          529,500          575,944     
Capital Expenditures 22,097            -                  -                  -             
Transfers-Out 28,000            28,750            28,750            18,500       

TOTAL EXPENDITURES 621,599          602,259          558,250          594,444     

FUND BALANCE - ENDING 128,103          101,762          158,490          158,336     
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FUND:  REFUSE

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

OPERATING REVENUES 
53-434-40 SERVICE FEES 535,926          530,509          520,000          535,600     
53-434-50 YARDWASTE/RECYCLE CENTER FEE  37,652            37,600            38,000            38,300       
53-434-60 ADMINISTRATIVE FEE 18,799            18,750            19,000            19,190       

OPERATING REVENUES 592,376          586,859          577,000          593,090     

NON-OPERATING REVENUES 
53-436-50 INTEREST INCOME 286                 450                 1,060              1,200         
53-436-70 MISCELLANEOUS REVENUE -                  -                  -                  -             

NON-OPERATING REVENUES 286                 450                 1,060              1,200         
TRANSFERS
53-437-30 TRANSFER FROM GENERAL FUND 1 -                  -                  10,577            -             

TOTAL TRANSFERS -                  -                  10,577            -             

TOTAL REVENUES 592,662          587,309          588,637          594,290     

DETAIL OF REVENUES

1   Transfer is for net salvage value of dump truck originally purchased in the Refuse Fund for trash services while Town still maintained trash 
operations.          Streets department now utilizes the dump truck and a transfer of the salvage value must be made between the general fund and 
refuse fund  
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FUND:  REFUSE

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES -                  -                  -                  9,144         
SUPPLIES -                  5,000              2,500              2,500         
PURCHASED SERVICES 571,502          563,509          527,000          564,300     
CAPITAL EXPENDITURES 22,097            -                  -                  -             
CONTINGENCY -                  5,000              -                  -             
TRANSFERS TO OTHER FUNDS 28,000            28,750            28,750            18,500       

TOTAL EXPENDITURES 621,599          602,259          558,250          594,444     

SUMMARY OF EXPENDITURES
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FUND:  REFUSE

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
53-53-110 Salaries & Wages -                  -                  -                  -             
53-53-120 Overtime -                  -                  -                  8,240         

Employer Contributions
53-53-141    Unemployment Insurance -                  -                  -                  25              
53-53-142    Workmen's Compensation -                  -                  -                  249            
53-53-144    F.I.C.A. -                  -                  -                  630            

TOTAL PERSONNEL SERVICES -                  -                  -                  9,144         

SUPPLIES
53-53-210 Office Supplies -                  -                  750                 750            
53-53-220 Operating Supplies    -                  5,000              2,500              2,500         
53-53-235 Equipment (non-capital) -                  -                  -                  -             

TOTAL SUPPLIES -                  5,000              2,500              2,500         

PURCHASED SERVICES
53-53-310 Communication & Transportation 1,837              500                 500                 2,400         
53-53-360 Repair & Maintenance Services 35,133            27,500            3,500              26,300       
53-53-371 Legal -                  -                  -                  -             
53-53-380 Community Cleanup 2,702              5,000              3,000              -             
53-53-394 Landfill Services -                  -                  -                  -             
53-53-395 Contract Services 1 531,830          530,509          520,000          535,600     

TOTAL PURCHASED SERVICES 571,502          563,509          527,000          564,300     

CAPITAL OUTLAY
53-53-710 Equipment -                  -                  -                  -             
53-53-720 Yardwaste Facility 22,097            -                  -                  -             
53-53-713 Recycle Centers -                  -                  -                  -             

TOTAL CAPITAL OUTLAY 22,097            -                  -                  -             

53-53-900 CONTINGENCY -                  5,000              -                  -             

53-53-920 TRANSFERS TO OTHER FUNDS 28,000            28,750            28,750            18,500       

TOTAL EXPENDITURES 621,599          602,259          558,250          594,444     

1  Per contract with Vail Honeywagon, increased annually by Denver-Boulder CPI Index (3% in 2017) 
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Capital Improvements Fund 
 

DESCRIPTION  
 
This fund provides for land acquisition, construction of major capital improvement projects and 
acquisition of vehicles and equipment.  The fund has two dedicated sources of funding, sales tax, 
use tax and off-site road impact fees.  It also has no restrictions in funds transferred from the 
General Fund. In recent years, those sources have produced lower revenues and the fund has 
been dependent on transfers from the General Fund.  There is no stated minimum ending fund 
balance by statute, code or policy of the Town.  This year a sinking fund has been established for 
a yet to be decided project.  Riverfront related projects are now in the Riverfront Sales Tax Fund. 
 
2016 ACCOMPLISHMENTS   
 

• Upgraded Public Works fleet through purchase of two new pickup trucks 
• Purchased two new police vehicles 
• Made improvements to Old Town Hall including replacement of popcorn ceilings 

(asbestos) with drop ceiling and upgraded water service 
•  Installed bus shelters in Town Park and Eby Creek Road 
• Made improvements to functionality of Community Development and Administration front 

desks  
• Repaired gutters at Public Work building 
• Made security improvements to Police Department that were recommended by CIRSA and 

will protect police department staff  
 
GOALS   
 

• Complete first year of improvements in Pavement Management Plan 
• Upgrades to Police and Public Works Fleets 
• Complete Grand Avenue Engineering/Planning Study 
• Develop organization-wide Five-Year Capital Improvement Program 

 
OBJECTIVES 
 

• Investigate opportunities to apply for grants to pay for needed capital improvements 
 
HIGHLIGHTS 
 

• Develop plan for how to implement Pavement Management Plan (Town Board input 
desired) 

• Completion of the Phase One of Grand Avenue Engineering/Planning Study 
• Development of a rational and systematic plan for prioritizing, planning and funding 

capital improvements 
    

  

TOWN OF EAGLE 2017 BUDGET 95December 13, 2016 Page 163 of 565



ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FUND BALANCES (Beginning):
UNASSIGNED: 1,233,312       440,797          488,935          1,162,217  
ASSIGNED: -                  -                  -                  -             
RESTRICTED FOR:

TABOR RESERVE 96,500            37,923            34,000            17,225       
COMMUNITY ENHANCEMENT 37,288            80,109            37,662            81,339       

TOTAL FUND BALANCES (Beginning) 1,367,100       558,829          560,597          1,260,781  

REVENUE 
31-430-45 Capital Improvement Interest 3,873              2,900              14,781            8,000         
31-430-46 Community Enhancement Interest 374                 130                 430                 600            
31-430-50 Community Enhancement 1 41,665            43,677            43,677            44,551       
31-430-85 Street Impact Fees 40,388            30,000            25,473            45,000       
31-430-86 Use Tax 224,448          150,000          330,000          363,000     
31-430-74 Developer Contribution to Grand Ave. -                  -                  -                  -             
31-430-77 Eagle County Contributions -                  150,000          25,000            125,000     
31-430-78 ECO Reimbursement -                  -                  185,000          -             
31-430-70 Miscellaneous Income -                  -                  -                  -             
31-437-10 Transfer from General Fund -                  650,000          650,000          1,217,246  

TOTAL REVENUE 310,746          1,026,707       1,274,361       1,803,397  

TOTAL SOURCES 1,677,846       1,585,536       1,834,958       3,064,178  

EXPENDITURES
Capital Expenditures 1,117,250       840,840          574,177          774,634     
Transfer to General Fund -                  -                  -                  -             

TOTAL EXPENDITURES 1,117,250       840,840          574,177          774,634     

FUND BALANCES (Ending):
RESTRICTED FOR:

COMMUNITY ENHANCEMENT 37,662            123,786          81,339            125,890     
TABOR RESERVE 34,000            25,225            17,225            23,239       

ASSIGNED: -                  -                  -                  1,217,246  
UNASSIGNED: 488,935          595,685          1,162,217       923,169     

TOTAL FUND BALANCES (Ending): 560,597          744,696          1,260,781       2,289,544  

1 Per Holy Cross 2010 Franchise agreement

CAPITAL IMPROVEMENTS FUND SUMMARY
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FUND:CAPITAL IMP.

DETAIL CAPITAL EXPENDITURES

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

BLDGS, PARKS & OPEN SPACE
31-51-724 Pool and Ice Capital Improvements Funding 40,000            50,000            40,000            40,000       
31-51-726 Old Town Hall Improvements -                  40,000            -                  -             
31-51-727 Bus Shelters 1 160,861          -                  72,000            -             
31-51-730 Town Hall Improvements -                  23,700            23,700            -             
31-51-745 Town Parks Improvements -                  125,000          125,000          -             
31-51-760 Skate Park 4,461              -                  -                  -             
31-51-728 Castle Peak Senior Center 2 25,000            25,000            25,000            -             
31-51-750 Town Shop Improvements -                  15,000            15,000            -             

TOTAL BLDGS, PARKS & OPEN SPACE 230,322          278,700          300,700          40,000       

STREETS & RIGHTS-OF-WAY
31-52-712 R-O-W Improvements 18,129            50,000            28,328            -             
31-52-723 Grand Avenue Planning 5,625              125,000          16,000            300,000     
31-52-729 Path Improvements 183,597          -                  -                  -             
31-52-734 Eby Creek Road Construction 111,239          -                  24,000            21,634       
31-52-737 Traffic Control Improvements -                  10,000            -                  -             
31-52-716 CBD Parking/Streetscape Improvements -                  100,000          -                  -             
31-52-740 Street Lights -                  30,000            -                  30,000       

TOTAL STREETS & RIGHTS-OF-WAY 318,590          315,000          68,328            351,634     

EQUIPMENT
31-55-724 Patrol Vehicles 67,804            97,640            97,640            85,000       
31-54-715 Street Sweeper 191,306          -                  -                  -             
31-54-730 Multipurpose Truck 10,994            -                  -                  160,000     
31-54-728 Snow Removal Equipment 240,625          -                  -                  35,000       
31-54-740 4x4 Pickups 46,809            82,000            80,075            -             
31-54-764 Tents -                  10,000            10,000            -             
31-54-765 Trailer -                  10,000            6,634              -             
31-54-780 Mower 10,799            12,500            10,799            8,000         
31-54-785 Skidsteer -                  -                  -                  60,000       

TOTAL EQUIPMENT 568,338          212,140          205,149          348,000     

31-51-900 CONTINGENCY -                  35,000            -                  35,000       

TOTAL EXPENDITURES 1,117,250       840,840          574,177          774,634     

1 $185,000 of budgeted expenditures are to be reimbursed by ECO; net cost to Town is $60,000

2  Cash contribution split between General Fund and Capital Fund - 3 year commitment
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Sales Tax Capital Improvement Fund 
(Eagle River Park Fund) 

 
 
DESCRIPTION  
 
Design of the Riverfront project and initial construction will begin in 2017.  All expenses 
associated with the Riverfront Project will be appropriated through this Fund, which is required 
per the Riverfront Bond Ordinance.  Funding for other Town parks and path improvements may 
also be allocated through this fund. All proceeds from the half-cent sales tax, approved in April, 
2016, will be receipted in this fund.    
 
2016 ACCOMPLISHMENTS  
 

• Selected design/engineering related to Riverfront Park, utilizing diverse 
intergovernmental committee, including our primary partner, Eagle County  

• Engaged Caroline Bradford as Project Coordinator 
• Commenced Communication Plan to ensure public is informed regarding the Eagle River 

Project 
• Formed a Citizens Committee, which has been meeting on a regular basis, to champion the 

project and seek private funding 
• Prepared background information for issuance of bond 
• Coordinated the review and comment of 90% design drawings for the in-stream portion 

of the River Park 
• Initiated discussions with the Johnson Family to purchase a portion of their land on the 

north side of the Eagle River  
• Contracted to survey boundaries and appraise private property 
• Coordinated with the Case Family to determine concerns and establish consensus on the 

north boundary line of their property 
• Coordinated with Eagle County on River Park Scope of Services and project boundary 

extension into Fairgrounds 
• Application for $350,000 GOCO Grant for construction of in-stream features 

 
GOALS  
 

• Robust community engagement project related to design of the park 
• Completion of Eagle river park design 
• Work closely with Riverfront Citizens Committee and support private fundraising 
• Apply for additional grants to support project   
• Purchase property on the north side of the river from House/Johnson 
• Award bid to construct the in-stream portion of the Park 
• Continue to involve Park Improvement Committee 
• Decide on when to hire project manager to oversee project 
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OBJECTIVES 
 

• Prepare public outreach and strategy to solicit public input 
• Outline communication plan for 2017 
• Monitor deliverables identified in the design contract for park 
• Coordinate concerns with Johnson Family – reference in historical campus, naming trail 

after ranch 
• Identify iconic feature visible from I-70 for inclusion in Park, continue discussion related to 

large eagle sculpture in Montana 
 
 

HIGHLIGHTS 
 
• Involvement by Eagle County in some of the Park construction costs 
• Expanding area of the park to include the function in and around the Exhibition Hall 
• $350,000 budgeted for new ADA approved Playground and associated improvements in Town 

Park as per recommendation of Board appointed Park Improvement Committee 
• Project coming to fruition  
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ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FUND BALANCE - BEGINNING -                  -                  -                  6,237,014  
RESERVE - BEGINNING -                  -                  -                  161,619     

REVENUE
61-431-30 Sales Tax -                  -                  237,000          512,312     
61-436-10 Interest on Investments -                  -                  -                  -             
61-436-50 Bond Proceeds -                  -                  5,200,000       -             
61-436-60 Bond Premium -                  -                  967,936          -             

TOTAL REVENUE -                  -                  6,404,936       512,312     

TOTAL SOURCES -                  -                  6,404,936       6,910,944  

EXPENDITURES

PURCHASED SERVICES
61-50-372 Meeting Expense -                  -                  -                  13,000       
61-50-347 Professional Services -                  -                  -                  69,000       

TOTAL PURCHASED SERVICES -                  -                  -                  82,000       

CAPITAL OUTLAY 
61-50-745 Town Park Improvements -                  -                  -                  350,000     
61-50-750 Design -                  -                  -                  356,395     
61-50-760 Construction -                  -                  -                  465,000     
61-50-715 Acquisitions -                  -                  -                  150,000     

TOTAL CAPITAL OUTLAY -                  -                  -                  1,321,395  

DEBT SERVICE
61-50-810 Debt Service -                  -                  53,422            319,538     
61-50-810 Cost of Issuance -                  -                  114,500          -             

TOTAL DEBT SERVICE -                  -                  167,922          319,538     

61-50-900 CONTINGENCY -                  -                  -                  268,605     

TOTAL EXPENDITURES -                  -                  167,922          1,991,538  

RESERVE - ENDING -                  -                  161,619          161,619     
FUND BALANCE - ENDING -                  -                  6,237,014       4,919,407  

SALES TAX CAPITAL IMPROVEMENT FUND (EAGLE RIVER PARK FUND) SUMMARY
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Conservation Trust Fund 
DESCRIPTION  
 
This fund was established to account for funds the Town of Eagle receives from the State of 
Colorado lottery proceeds. The Colorado Constitution directs 40% of the net proceeds of the 
Colorado Lottery to the Conservation Trust Fund (CTF) for distribution to municipalities and 
counties and other eligible entities for parks, recreation, and open space purposes. The CTF 
funds are received quarterly on a per capita basis.  

The CTF statute governs that a municipality can only use these funds for the acquisition, 
development, and maintenance of “new conservation sites” or for capital improvements or 
maintenance for recreational purposes on any public site. 

 

NOTE: There are no projects planned for 2017 
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ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FUND BALANCE - BEGINNING 100,182          27,043            27,253            36,333       

REVENUES
71-430-10 Lottery Proceeds 31,295            32,500            34,800            35,000       
71-430-20 Interest on Investments 144                 60                   280                 575            

TOTAL REVENUES 31,439            32,560            35,080            35,575       

TOTAL SOURCES 131,621          59,603            62,333            71,908       

EXPENDITURES
71-50-750 Park Improvements 104,368          26,000            26,000            -             
71-50-950 Transfer to Capital Imp. Fund -                  -                  -                  -             
71-50-900 Contingency -                  -                  -                  -             

TOTAL EXPENDITURES 104,368          26,000            26,000            -             

FUND BALANCE - ENDING 27,253            33,603            36,333            71,908       

CONSERVATION TRUST FUND SUMMARY
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Open Space Fund 
 

DESCRIPTION  
The Open Space fund was created in 1996 after the passage of a citizen ballot measure that 
implemented a $2 per night lodging tax.  To this day, the $2 per night lodging tax remains as the 
sole source of dedicated revenue for the Open Space Fund.  Staff works to secure grant money 
and establish partnerships with Eagle County, the Eagle Ranch Wildlife Committee, and other 
entities to best leverage the funding generated by the lodging tax.  All Open Space related 
expenses, including personnel, are paid out of the Open Space Fund. 
 
Per the 1996 ballot language, Open Space funds are to be used for the following: “….the 
preservation of agricultural lands and for acquisition, maintenance and management of land and 
easements in and around the town for open space buffer zones, trails within open space areas, 
wildlife habitats and wetland preservation.”  In 2014, voters approved an amendment to that 
language which added to following allowed uses of open space funds:   “……construction and 
maintenance of soft path recreation trails connecting to the existing Eagle area trails system and the 
construction of facilities which will serve open space users such as restrooms, parking areas and other 
physical improvements which improve the quality of the users experience when utilizing Town open 
space and adjacent lands.”  This 2014 ballot question passed by an 87% approval margin, 
providing a clear message as to just how much the citizens of Eagle value their open space and 
the outdoor recreation opportunities it affords them.  The margin of approval reinforced what 
Town officials have long heard from residents and in both formal and informal conversations, and 
through surveys such as the Town of Eagle Community Surveys conducted in 2004, 2007, and 
2013.  Conserving open space is not only a closely held value for the citizens of Eagle, it is an 
essential component of their overall quality of life.  
 
In the early years, the focus of the open space fund was on land acquisition and stewardship. The 
goal was to build up the fund balance. The Town’s Open Space fund, established seven years 
prior to the passage of Eagle County’s Open Space Tax, which was passed in 2003. By 2004, 
the Town recognized that a part-time staff person was necessary to manage the demands placed 
on its open space lands and growing trail system.  The first Open Space Coordinator was hired 
that year.  Since then, the scope and popularity of the Open Space program has continued to 
grow.  Eagle’s active citizenry continued to expand, and with the growth came the desire to 
improve, not only outdoor recreation experiences on Town owned open space, but on surrounding 
BLM lands as well.  Over the last few years the Town has established a strong partnership with 
the County’s Open Space program which has allowed both programs to leverage their funds for 
the purchase of important open space parcels including Confluence Park and the recently 
acquired Abram’s Creek Open Space.  The Open Space fund has evolved from purely a bank 
account for potential acquisitions to a well-rounded municipal open space program that works to 
provide conscientious land stewardship and management while also providing excellent outdoor 
recreation opportunities for its citizens and visitors alike.   
 
2016 ACCOMPLISHMENTS  
• Purchased the A&R Investments property, which is now protected in perpetuity as Town owned 

open space (now called the Abrams Creek Open Space).  Leveraged Town funds heavily 
contributing $144,000 (20% of the purchase price), with the other 80% of the funding 
provided by the Town’s partners including Eagle County and the Eagle Ranch Wildlife 
Committee.  The purchase protects critical winter wildlife habitat and provides for long 
envisioned and key trail connections.  This land acquisition accomplished a goal that the Town 
had been working to achieve for more than 15 years. 

• 90% in stream design for Eagle River Park  
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2016 ACCOMPLISHMENTS (continued)  
 
• Exercised diligent public land stewardship of Town open space by developing a Restoration 

Requirements document which spelled out best practices for revegetating the 2016 Black Hills 
pipeline construction project corridor that crossed Abrams Creek, Second Gulch, Mayer Gulch, 
and sections of the Eagle Ranch neighborhood.  Negotiated a $150,000 letter of credit which 
the Town can draw upon in future years in the event Black Hills were to default on their 
agreed to restoration responsibilities.  Although not a Town budgeted or sponsored project, 
this was a project that legally had to be accommodated on Town open space lands and 
involved significant staff time. 

• Constructed the bicycle pump track at the Pool and Ice Rink facility, including track, irrigation, 
and landscaping which has been extremely popular and is heavily used. 

• Installed new and updated trailhead kiosks and wayfinding trail signage to assist locals and 
visitors alike with a positive recreation experience. 

• Provided federal permitting, logistics, and venue support for large scale special events held 
on Town open space including the Eagle Outside Festival, the GoPro Mountain Games, and 
the Colorado High School League Mountain Biking Championships.   

• Performed annual open space stewardship tasks, including noxious weed abatement, pest 
control, hazard mitigation, trail maintenance, and winter wildlife closures. 

• Managed and supported volunteer groups and professional contractors who performed trail 
construction and maintenance tasks. 

 
GOALS  
 
Town of Eagle Open Space funds are managed in accordance with the goals set forth in the 
Town’s guiding open space plan titled, Eagle Area Open Lands Conservation Plan.  These goals 
include the following: 

• Conserve Natural Characteristics 
• Protect Critical Wildlife Habitat 
• Maintain Scenic Qualities 
• Provide Appropriate Recreational Opportunities 
• Minimize Adverse Impacts to the Natural Environment 

 
In recent years, the Town recognized that Town’s beautiful natural areas and excellent trail 
system could not only serve to enhance the quality of life for its citizens but also serve as a driver 
for economic growth by marketing its potential for increased tourism.   
 

• To complete the design and construction of the Abram’s Creek Open Space to Third Gulch 
trail connection  

• To provide funding for any high priority open space acquisition and/or recreation access 
easement opportunities that might arise in 2017. 

• To provide professional, internal staffing support for high priority, open space related 
projects.  This would include projects such as implementation of the Eagle River Corridor 
Plan and River Park project. 

• To complete trail and other amenity maintenance projects in 2017 using both seasonal 
employee and volunteer time. 

• To expand natural history interpretation and environmental education opportunities 
through designing and securing funding for a nature center in 2017. 
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HIGHLIGHTS 
 
A significant highlight of the 2017 budget is the addition of a Seasonal Open Space/Trails 
Technician position.  This Town employee will be supervised by the Open Space Coordinator.  
Duties will include trail construction and maintenance, installing signage, maintaining trailhead and 
other open space related facilities, and regulation education and enforcement tasks.  This positon 
will provide a cost effective, dedicated labor source for completing tasks that cannot always 
attended to with current Open Space staffing levels and volunteer labor. 
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ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

FUND BALANCE - BEGINNING 1,204,372       1,074,074       1,057,779       782,720     

REVENUES
81-430-10 Lodging Tax 121,626          124,000          132,000          136,500     
81-430-15 Penalty & Interest -                  -                  -                  -             
81-430-20 Interest on Investments 2,444              2,000              6,100              4,000         
81-430-30 Usage Fees 570                 300                 300                 300            
81-431-00 State Grants (GOCO) -                  -                  41,015            -             
81-433-00 Other Grants -                  -                  10,000            10,800       
81-434-10 Reimbursable Revenue 37,527            
81-436-70 Miscellaneous -                  -                  -                  -             
81-437-10 Transfers-In -                  -                  -                  -             

TOTAL REVENUES 124,640          126,300          226,942          151,600     

TOTAL SOURCES 1,329,012       1,200,374       1,284,721       934,320     

EXPENDITURES
Operating Expenses 122,597          140,784          162,418          622,685     
Capital Expenditures 148,636          393,000          339,583          51,000       
Transfers-Out -                  -                  -                  -             

TOTAL EXPENDITURES 271,233          533,784          502,001          673,685     

FUND BALANCE - ENDING 1,057,779       666,590          782,720          260,636     

OPEN SPACE PRESERVATION FUND SUMMARY
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FUND: OPEN SPACE

ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 33,328            39,993            41,300            70,335       
SUPPLIES 21,574            19,300            19,150            7,800         
PURCHASED SERVICES 56,037            61,237            81,714            39,300       
FIXED CHARGES 4,875              5,254              5,254              5,250         
CAPITAL EXPENDITURES 148,636          393,000          339,583          51,000       
CONTINGENCY 6,784              15,000            15,000            500,000     
TRANSFERS -                  -                  -                  -             

TOTAL EXPENDITURES 271,233          533,784          502,001          673,685     

SUMMARY OF EXPENDITURES
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FUND: OPEN SPACE
 

DETAIL OF EXPENDITURES ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

PERSONNEL SERVICES 
TOTAL PERSONNEL SERVICES 33,328            39,993            41,300            70,335       

SUPPLIES
TOTAL SUPPLIES 21,574            19,300            19,150            7,800         

PURCHASED SERVICES
81-50-310 Communication & Transportation 210                 300                 150                 300            
81-50-351 Legal Services 813                 1,000              1,000              1,000         
81-50-352 Auditing Services 1,382              -                  -                  3,000         
81-50-355 Appraisals 2,484              5,000              1,500              3,000         
81-50-359 Grant Writing Services -                  10,000            -                  -             
81-50-360 Repair & Maintenance 21,460            6,500              6,500              8,000         
81-50-361 Trail Repair & Maintenance 15,000            16,000            10,500            4,000         
81-50-363 Weed  & Pest Control 13,489            12,000            12,000            9,000         
81-50-362 Computer/Software Support 238                 1,937              1,937              2,000         
81-50-365 Surveying Services 961                 5,000              5,000              5,000         
81-50-366 Reimbursable Services -                  -                  37,527            -             
81-50-370 Recreation Lease -                  -                  -                  -             
81-50-380 Tuition & Books -                  500                 100                 1,000         
81-50-745 Recreation Tourism Enhancements -                  -                  -                  -             
81-50-394 Volunteer Recognition -                  3,000              1,000              3,000         
81-50-395 Contracted Services -                  -                  4,500              -             

TOTAL PURCHASED SERVICES 56,037            61,237            81,714            39,300       

FIXED CHARGES
81-50-510 Insurance 4,875              5,254              5,254              5,250         

TOTAL FIXED CHARGES 4,875              5,254              5,254              5,250         
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FUND: OPEN SPACE

DETAIL OF EXPENDITURES (continued) ACTUAL BUDGET REVISED BUDGET
2015 2016 2016 2017

CAPITAL EXPENDITURES
81-50-710 Capital Outlay -                  -                  -                  -             
81-50-715 Acquisitions -                  50,000            149,000          -             
81-50-730 Brush Creek Inventory & Enhancement -                  5,000              -                  5,000         
81-50-747 Trail Construction 51,599            25,000            4,500              30,000       
81-50-748 Information Center Boat Ramp 32,283            -                  -                  -             
81-50-752 Eagle River Planning 29,561            -                  -                  -             
81-50-753 Eagle River Park Improvements 31,318            150,000          113,083          -             
81-50-755 Swallow Oil Property 3,876              -                  -                  -             
81-50-756 Pool & Ice Campus Improvements -                  63,000            73,000            6,000         
81-50-757 Campground -                  100,000          -                  10,000       

TOTAL CAPITAL EXPENDITURES 148,636          393,000          339,583          51,000       

81-50-900 CONTINGENCY 6,784              15,000            15,000            500,000     

81-50-980 TRANSFER TO GENERAL FUND     
(Fixed Assets Transfers) -                  -                  -                  -             

TOTAL EXPENDITURES 271,233          533,784          502,001          673,685     
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Glossary/Acronyms 
Appropriation: An authorization of a specific amount of money made by the Town 
Board which permits the Town to incur obligations and to make expenditures of resources. 
 
Assessed Valuation: The value that is established for real or personal property by the County 
Assessor for the purpose of levying property taxes. 
 
Balanced Budget: A balanced budget limits expenditures to available resources. Some Town 
budgets have interfund transfers to support expenditures. 
 
Bonds: Interest bearing certificates of private or public indebtedness (financing instrument). 
 
Budget: A financial plan for a specified period of time (fiscal year) that balances projected 
revenues and fund balance appropriations to estimated expenditures and operating transfer 
obligations. 
 
Capital Improvement Project: A permanent addition to the Towns assets and includes design, 
construction, purchase of land, buildings and facilities. 
 
Capital Outlay: Represents expenditures, which result in the acquisition or addition to the 
Towns capital assets. 
 
Contract Service: Expenses that are usually incurred by entering into a formal agreement or 
contract with another party. Examples include architectural services and consultants. 

Contributions: Funds derived from outside sources through agreements with another party. 

Debt Service: The payment of principal, interest and bond reserve requirements on borrowed 
funds such as bonds. 

Debt Service Fund: These funds are used to account for the principal, interest and the bond 
reserve requirements on borrowing funds such as bond issues. 

Department: The overall entity comprised of divisions or programs within the General Fund, 
which is supervised by a department head. 

Depreciation: The allocation of the estimated cost of the expiration in the service life of capital 
assets attributable to wear and tear over the useful life of permanent structures, vehicles, 
equipment and infrastructure. 

Employee: An authorized, budgeted position, which is included in the Town Pay Plan. 
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Enterprise Funds: Used to account for operations that are financed and operated similar to 
private business enterprises – where the intent of the governing body is that the costs of 
providing goods or services to the general public on a continuing basis be financed or recovered 
primarily through user charges. The Towns Enterprise Funds are the Water Fund, Waste Water 
Fund, and Refuse Fund. 

Expenditure: The outflow of funds paid or to be paid for an asset and goods and services 
obtained regardless of when the expense is actually paid. 

Fiscal Year: The time period designated by the Town signifying the beginning and ending period 
for recording financial transactions. The Towns fiscal year is the calendar year January 1 
through December 31. 

Fund: An accounting entity that has a set of self-balancing accounts and that records all 
financial transactions for specific activities or governmental functions. 

Fund Balance/Fund Equity: The difference between assets and liabilities. 

General Fund: The General Fund is the general operating fund of the Town. It is used to 
account for all financial resources except those required to be accounted for in other funds. 
General Fund revenues include sales tax, property taxes, licenses and permits, 
intergovernmental and other types of revenue. This fund accounts for most of the basic 
operating services including general government, general administration, community 
development, streets, engineering, buildings and grounds, public safety, municipal court, 
information center, and marketing and events. 

General Obligation Bond: Bonds which the full faith and credit of the issuing government are 
pledged for payment. 

Goals: A statement that describes the purpose toward which an endeavor is directed, such as a 
target or target area. 

Governmental Funds: Funds generally used to account for tax-supported activities. There are 
five different types of governmental funds: the general fund, special revenue funds, debt 
service funds, capital projects funds and permanent funds. 

Grants: Contributions or gifts of cash or other assets from another government or agency to be 
used or expended for a specified purpose or activity. 

Home Rule: Statutory and constitutional provisions which allow municipalities to exercise 
powers of local self-government such as the administration and collection of local taxes.  
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Infrastructure: Facilities on which the continuance and growth of a community depend, such as 
streets. 

Interfund Transfers: Amounts transferred from one fund to another. Transfers are not 
expenditures and must be appropriated to expend in the funds receiving the transfer. 

Intergovernmental Revenue: Revenue for other governments (i.e. County, State, Federal) in 
the form of grants, entitlements, or shared revenues. 

Levy: To impose taxes or service charges for the support of Town activities. 

Maturity: The date on which the principal or stated value of investments or debt obligations 
are due and may be reclaimed. 

Mill: The tax rate on real property, based on 1 mill equals $1 per $1,000 of assessed property 
value. 

Modified Accrual Accounting: A basis of accounting in which the revenue is recorded when 
susceptible to accrual i.e. both measurable and available within the current period or soon 
enough thereafter to be used to pay liabilities of the current period. Expenditures, other than 
interest on long-term obligations are recorded when the liability is incurred or the long-term 
obligation paid.  

Objectives: A method to accomplish an established goal. 

Operating Budget: The expenditure plan for continuing every-day expenditures such as 
personnel, purchased services, operating and maintenance and operating capital. 

Ordinance: A formal legislative enactment by the Board. If it is not in conflict with any higher 
form of law, such as a state statute or constitutional provision, it has the full force and effect of 
law within the boundaries of the Town. 

Personnel Services: Salaries, wages, federal and state withholding, and fringe benefits such as 
insurance and retirement. 

Program: The detailed listing of expenditures for a particular service within a division or 
department. 

Property Tax: A tax which is levied on both real and personal property according to that 
property’s valuation, assessment rate and mill levy. 

Proprietary Funds: Funds that focus on the determination of operating income, changes in net 
assets (or cost recovery), financial position and cash flows. There are two different types of 

TOWN OF EAGLE 2017 BUDGET 113December 13, 2016 Page 181 of 565



proprietary funds: enterprise funds and internal service funds. The Town only has enterprise 
funds. 

Restricted Funds: The portion of a fund’s balance that is legally restricted for a specific purpose 
and is, therefore, not available for general appropriation. 

Revised Budget: Most recent estimate of revenue and expenditures including additional 
appropriations made throughout the year and encumbrances carried over from the prior year. 

Revenue: Funds the government receives as income. It includes such items as tax payments, 
fees from specific services, receipts from other governments, fines, forfeitures, grants and 
interest income. 

Special Revenue Funds: These funds are used to account for specific revenues that are legally 
restricted for particular purposes. These funds include the Conservation Trust Fund and Open 
Space Preservation Fund.  

Statutory Town: Operates under Title 31 of the Colorado Revised Statutes.  Statutory towns 
have an elected Mayor and board of trustees composed of the mayor and six additional 
members elected at large.  The Town of Eagle is a statutory town. 

Transfers: Legally authorized intra-town transfers of appropriations from on Town fund to 
another Town funds. Revenue and expenditures are accounted for in both funds. 

Unassigned Funds: The portion of a fund’s balance that is not restricted for a specific purpose 
and is available for general appropriation. 

Acronyms: 
 

Article X, Section 20  - of the Taypayers Bill of Rights of Colorado  
CPI    - Consumer Price Index 
DUI Enforcement  - Driving Under the Influence 
G.A.     - General Administration 
GAAP    - Generally Accepted Accounting Principles 
GASB    - Governmental Accounting Standards Board 
IGA    - Intergovernmental Agreement 
LEAF grant   - Law Enforcement Assistance Funds 
MEAC    - Marketing & Events Advisory Committee 
PW    - Public Works 
TABOR    - Taxpayers Bill of Rights  

TOWN OF EAGLE 2017 BUDGET 114December 13, 2016 Page 182 of 565



“The problems of today will not be solved at the  

same level of consciousness that got us into them” 

Albert Einstein 

 

PRELIMINARY DRAFT 
 

Town Strategic Objectives 

Staff Initiatives to Address Board Critical Result Areas 

 

OBJECTIVE #1 

Develop Strategic Plan to support Organizational Alignment 

GOALS 

A. Take time necessary to develop Town of Eagle Strategic Plan. 
B. Utilize in development of 2017 Budget and Organization Culture/Development Work. 
C. Upon completion review on a quarterly basis. 
D. Develop process and timetable for completion.  

 

OBJECTIVE #2 

Town Organizational Improvements and Transition to an “Employer of Choice”.  

GOALS 

A. Hire full-time Human Resource Manager. 
B. Strengthen HR Function: Pay Plan, Job descriptions, Employee Manual (Overtime and On Call 

Policies), Retirement Plan RFP, Training (e.g. customer service – “Raving Fans”), Professional 
Development and Performance Plan System.  Create positive work environment and positive 
morale) 

C. Enhance Team Work and Communication -  Develop three-year Staffing Plan to address issue 
of being under resourced. 

D. Develop plan for improvement of organizational culture and performance and then 
implement according to milestones and timelines included in the plan. 

E. Promote best practices and further work on both competency and skills.  
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OBJECTIVE #3 

Implement Riverfront Project 

GOALS 
 
A. Engage and communicate with Community in the implementation of Project.  Fully utilize 

Riverfront Citizens Committee. 
B. Put together project budget and fundraising strategy for Riverfront Project. 
C. Budget for Town Park improvements in 2017 Budget and 2018-2022 Capital Improvement 

Program. 
Budget for park improvement in 2017. 

D. Leverage public, private and foundation funds for the project. 

 

OBJECTIVE #4 

Build Lower Basin Water Treatment Plant (Other CIP Plans and Projects) 

GOALS 

A. Develop Financing Plan that allows for initiation of the Lower Basin Water Treatment 
Plant (LBWTP) with a desired completion date of 2020. 

B. Complete and Implement Water Rate and Tap Fee Study/Financial Plan and integrate into 
2017 Budget and 2018-2022 Capital Improvement Program. Hire Town Engineer. 

C. Acquire grants to support LBWTP. 
D. Develop scope of work for high level planning/engineering study for Grand Ave. 
E. Implement Pavement Management Plan. 
F. Complete West Eagle Area Plan 

 

OBJECTIVE #5 

Increase Organization Capacity by building solid organizational foundation, especially with 
regard financial stewardship 

GOALS 

A. Implement best practices with Financial Management and Budgeting, including 
development of financial policies and reports for Town Board and Department Heads.  
Develop and implement purchasing policies.   

B. Develop and implement common sense special events and park/facility policies and 
review all existing processes and practices.  Hire Full-time Special Events Coordinator. 

C. Hire Marketing Consultant to assist in development and implementation of Town of Eagle 
Brand and Marketing Plan with expanded target market (State, Nation and even Global) 

D. Develop five-year Capital Improvement Program with priorities, potential funding 
resources and partnerships. 

E. Negotiate Pool and Ice Rink Agreement with MEAC 
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10 Plan on Vehicle Replacment 
x= year of decommission

 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Truck # Make and Model Year Vin # Vin # Dept. Miles Year Year Year Year Year Year Year Year Year Year Year

Chief Police Chief Vehicle Program Chief x
1 Chevy Impala 2006 2G1WS551869361227 Int. Chief 61,831 X (SOLD $2350)
2 Chevy Impala 2006 2G1WS551969362113 Police 75,615 x SOLD $2350
3 Chevy Impala 2006 1G1WF55K059338858 CSO 77,748 x SOLD $500
4 Jeep Wrangler 2008 1J4GA39198L604434 Patrol 72,052 x
5 Jeep Wrangler 2007 1J4GA39127L207225 Patrol 59,333 x at auction 
6 Jeep Wrangler 2007 1J4GA39127L207226 Training 81,453 Training Car
7 Jeep Wrangler 2009 IJ4GA39149L747732 Patrol 67,272 x
8 Jeep Wrangler 2009 IJ4GA39149L747731 Patrol 62,551 x OPEN SPACE
9 Jeep Wrangler 2010 1J4BA3H12BL584062 Patrol 19,066 x

30 Dodge Charger 2014 2C3CDXKT1EH288507 Patrol 17,369 $33,266.92 $49,000.00
31 Dodge Charger 2014 2C3CDXKT6EH364643 Patrol $32,005.92 50,000.00$    
32 Dodge Charger 2015 2C3CDXKT5FH806524 Patrol 14,605 33,816.24$       52,250.00$    
33 Dodge Charger 2015 2C3CDXKT7FH806525 Patrol 19,700 33,816.24$       54,000.00$      
34 Dodge Charger 2016 2C3CDXKT7GH206539 Patrol 1,160 $34,043 55,000.00$      
35 Dodge Charger 2016 2C3CDXKT7GH206540 Patrol 2,019 $34,006
36 PickUp 2017 Patrol New $42,500.00
37 PickUp 2017 Patrol New $42,500.00 $57,650.00
38 PickUp 2018 Patrol New 45,000.00$      
39 PickUp 2020 Patrol New $48,000.00
40 Chief of Police 2016 Chief 14949 $26,393
41 Additional Officer Vehicle 2018 Patrol New  43,000.00$      
42 Additional Officer Vehicle 2019 Patrol New $45,000.00
43 Additional Officer Vehicle 2020 Patrol New 49,000.00$     

Totals $65,272.84 $67,632.48 $94,442.43 $85,000.00 $88,000.00 $93,000.00 $98,000.00 $50,000.00 $52,250.00 $109,000.00 $57,650.00
 
 Target Maximum Mileage and years of service estimated at 6 to 8 years or 60,000 miles
 Recommending phase out of the Jeep Wranglers by 2019
 2017 - 2 vehilcles will be purchased pending approval of additional sworn office position. 
 Police Chief Vehicle Reimbursement  Program was ended upon retirment of R. McLaughlin.  This vehicle was used for Police Department function and must be considered as a decomission in overall # of vehicles 2014 

Town of Eagle Revised 08/15/2016

Police Department
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Capital Projects Schedule July, 2016

Water Utilities Projects

2013‐2016

Average Annual Cost was $1.02M

Estimated 

Construction 

Year

Project Cost

 (Dollars)

Brush Creek Transmission Main Replacement‐Phase I 2013 316,324$  

I‐70/Eby Creek Road 2014 1,474,471$  

Downtown Distribution: Wall St. 2015 620,000$  

Downtown Distribution: Second St and Capitol 2015 430,000$  

Brush Creek Transmission Main Replacement‐Phase II 2015 779,000$  

New Diversion Screen 2016 275,000$  

Downtown Distribution: Wall St. 2016 175,000$  

Other 2016 projects 2016 ‐$  

Water Utilities Projects

Projected 2017‐2020

Average Annual Cost is $5.29M

Estimated 

Construction 

Year

Estimated 

Project Cost

 (2016 Dollars)

Estimated 

Project Cost

at Construction

 (Dollars)*

Cemetery Tank Replacement 2017 662,759.25$   680,654$  

Lower Basin Water Treatment Plant Phase I 2019 17,178,686.85$                 18,889,277$  

Loop line‐ Violet Lane 2019 1,450,000.00$   1,570,650$  

Water Utilities Projects

Projected 2021‐2025

Average Annual Cost is $1.68M

Estimated 

Construction 

Year

Estimated 

Project Cost

 (2016 Dollars)

Estimated 

Project Cost

at Construction

 (Dollars)*

Loop Line ‐ Fairgrounds 2021 2,075,000.00$   2,370,666$  

UBWTP ‐ 3 Filter Trains 2022 3,012,542.02$   3,351,312$  

Downtown Distribution: Capitol 2023 468,723.82$   564,820$  

Eby Creek Pump Station 2024 361,505.04$   447,381$  

Downtown Distribution: Fourth St. 2024 458,181.13$   567,023$  

Downtown Distribution: Howard St. 2025 862,451.92$   1,096,147$  

Water Utilities Projects

Projected 2026‐2030

Average Annual Cost is $1.17M

Estimated 

Construction 

Year

Estimated 

Project Cost

 (2016 Dollars)

Estimated 

Project Cost

at Construction

 (Dollars)*

Brush Creek Transmission Main Replacement‐Phase III 2026 1,024,264.29$   1,336,954$  

Brush Creek Transmission Main Replacement‐Phase IV 2027 1,024,264.29$   1,301,805$  

Eby Creek Lower Tank Replacement  2028 1,024,264.29$   1,336,954$  

Eby Creek Upper Tank Project 2029 783,260.93$   1,049,981$  

Terrace Distribution 2030 610,707.34$   840,772$  

Water Utilities Projects

Beyond 2030

Estimated 

Construction 

Year

Estimated 

Project Cost

 (2016 Dollars)

Estimated 

Project Cost

at Construction

 (Dollars)*

Eagle Ranch Distribution  ‐Seg C 2033 1,605,133.60$   2,393,690$  

Grand Avenue utilities 2034 3,012,542.02$   4,613,815$  

West Eagle Redevelopment Utilities 2035 3,012,542.02$   4,738,388$  

Chambers Distribution 2036 813,386.35$   1,313,908$  

LBWTP ‐ Phase 2 2040 4,493,507.68$   8,074,865$  

LBWTP ‐ Phase 3 2049 1,405,049.60$   3,209,042$  

*Using a Construction Inflation Rate of 2.7%

TOWN OF EAGLE 2017 BUDGET
121December 13, 2016 Page 189 of 565



ORDINANCE NO. 32 
Series of 2016 

 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, SETTING FORTH THE 
COMPENSATION TO BE PAID TO EAGLE TOWN OFFICERS. 
 

WHEREAS, pursuant to Section 31-4-304, as amended, the Board of Trustees is required to 
prescribe by ordinance compensation or fees the Town Officers are to receive for their 
services, and  
 
 WHEREAS, pursuant to Section 2.04.080 of the Eagle Municipal Code, all appointed 
officers shall receive compensation to be fixed by the Board of Trustees for services rendered. 
 
 NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
EAGLE, COLORADO: 
 
 Section 1.   
 

1. John Schneiger, Town Manager shall receive an annual compensation in the amount of 
$126,000 for the calendar year 2017.  

 
2. Jenny Rakow, Town Clerk/Treasurer shall receive an annual compensation in the 

amount of $60,000 for the calendar year 2017. 
 
 Section 2.  The compensation provided herein shall be paid to said officer in equal 
installments every two weeks during the calendar year 2017. 
 
 INTRODUCED, READ, PASSED, ADOPTED AND ORDERED PUBLISHED at a regular meeting 
of the Board of Trustees of the Town of Eagle, Colorado, held on December 13, 2016.             

 
                                                                    TOWN OF EAGLE, COLORADO 
 
                                
                               By: _____________________________ 
      Anne McKibbin, Mayor 
ATTEST: 
 
_____________________________ 
Jenny Rakow, Town Clerk 
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Publication Date:  
 
 
 
 Trustee _________________ introduced, read and moved the adoption of the 
ordinance titled, 
 
 AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, SETTING FORTH THE 
COMPENSATION TO BE PAID TO EAGLE TOWN OFFICERS. 
 
and upon adoption that it be published pursuant to law and recorded in the Book of 
Ordinances. 
 
 Motion was seconded. On roll call, the following  
 
 
Trustees voted “Aye”: 
 
 
 
Trustees voted “Nay”: 
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ORDINANCE NO. 33 
Series of 2016 

 
AN ORDINANCE REAPPROPRIATING FUNDS TO THE VARIOUS FUNDS AND SPENDING 
AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW FOR THE 
TOWN OF EAGLE, COLORADO FOR THE 2016 BUDGET YEAR. 
 

          NOW THEREFORE BE IT ORDAINED BY THE TOWN BOARD OF TRUSTEES OF THE TOWN 
OF EAGLE, COLORADO THAT: 

 
          Section 1. There be and hereby is appropriated out of the revenues of the Town of Eagle, 

Colorado for the fiscal year 2016 beginning January 1, 2016 and ending December 31, 2016, 
the sum of $12,564,471 to be raised by taxation and otherwise, which sum is hereby divided 
and appropriated for the following purposes to wit: 

   
GENERAL FUND  

Operating Expenditures $5,169,687 
Transfer to Other Funds 660,577 

TOTAL GENERAL FUND $5,830,264 
  
WATER FUND  

Operating Expenditures        $1,270,084  
Captial Expenditures         1,169,524  
Debt Service            284,780  
Transfer to Other Funds              60,000  

TOTAL WATER FUND $2,784,388 
  
WASTE WATER FUND  

Operating Expenditures            $773,251  
Capital Expenditures            114,667  
Debt Service         1,173,551  
Transfer to Other Funds              60,000  

TOTAL WASTE WATER FUND $2,121,469 
  

REFUSE FUND  
Operating Expenditures            529,500  
Capital Expenditures                   -    
Transfer to Other Funds              28,750  

TOTAL REFUSE FUND $558,250 
  
CAPTIAL IMPROVEMENTS FUND  

Capital Expenditures            574,177  
Transfer to Other Funds                   -    

TOTAL CAPITAL IMPROVEMENTS FUND $574,177 
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SALES TAX CAPITAL IMPROVEMENTS FUND  

Operating Expenditures $ - 
Capital Expenditures - 
Debt Service 167,922 

TOTAL SALES TAX CAPITAL IMPROVEMENT FUND $167,922 
  
CONSERVATION TRUST FUND  

Operating Expenditures $26,000 
Transfer to Other Funds - 

TOTAL CONSERVATION TRUST FUND $26,000 
  
OPEN SPACE PRESERVATION FUND  

Operating Expenditures $162,418 
Capital Expenditures 339,583 
Transfer to Other Funds - 

TOTAL OPEN SPACE PRESERVATION FUND $502,001 
  

GRAND TOTAL ALL FUNDS $12,564,471 
  
  

  

 
 
INTRODUCED, READ, PASSED, ADOPTED AND ORDERED PUBLISHED at a regular meeting of the 
Board of Trustees of the Town of Eagle, Colorado, held on December 13, 2016.  
 
                                                                    TOWN OF EAGLE, COLORADO 
 
                                
                               By: _____________________________ 
       Anne McKibbin, Mayor 
 

ATTEST: 
 
 
_____________________________ 
Jenny Rakow, Town Clerk 
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Publication Date: 
 
 
 Trustee____________________________ introduced, read and moved the adoption of 
the ordinance titled, 
 
 AN ORDINANCE REAPPROPRIATING FUNDS TO THE VARIOUS FUNDS AND SPENDING 
AGENCIES, IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW FOR THE TOWN 
OF EAGLE, COLORADO FOR THE 2016 BUDGET YEAR. 
 
and upon adoption that it be published pursuant to law and recored in the Book of 
Ordinances. 
 
 Trustee_______________________ seconded the motion. On roll call, the following  
 
 
Trustees voted “Aye”: 
 
 
 
Trustees voted “Nay”: 
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Ordinance 34 Mill Levy 

ORDINANCE NO. 34   
Series of 2016 

 
 AN ORDINANCE APPROPRIATING FUNDS TO THE VARIOUS FUNDS AND SPENDING AGENCIES, 

IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW, AND SETTING THE 2017 
MILL LEVY FOR THE TOWN OF EAGLE, COLORADO FOR THE 2017 BUDGET YEAR. 

 
          NOW THEREFORE BE IT ORDAINED BY THE TOWN BOARD OF TRUSTEES OF THE TOWN 

OF EAGLE, COLORADO THAT: 
 
          Section 1. There be and hereby is appropriated out of the revenues of the Town of Eagle, 

Colorado for the fiscal year 2017 beginning January 1, 2017 and ending December 31, 2017, 
the sum of $15,536,195 to be raised by taxation and otherwise, which sum is hereby divided 
and appropriated for the following purposes to wit: 

 
GENERAL FUND  

Operating Expenditures $6,100,454 
Transfer to Other Funds 1,222,043 

TOTAL GENERAL FUND $7,322,497 
  
WATER FUND  

Operating Expenditures $1,195,976  
Captial Expenditures 592,784  
Debt Service 284,780  
Transfer to Other Funds 70,347  

TOTAL WATER FUND $2,143,887  
  
WASTE WATER FUND  

Operating Expenditures $810,919  
Capital Expenditures -    
Debt Service 1,176,186  
Transfer to Other Funds 48,405  

TOTAL WASTE WATER $2,035,510 
  
REFUSE FUND  

Operating Expenditures $575,944  
Capital Expenditures -    
Transfer to Other Funds 18,500  

TOTAL REFUSE FUND $594,444  
  
CAPITAL IMPROVEMENTS FUND  

Capital Expenditures $774,634 
Transfer to Other Funds - 

TOTAL CAPITAL IMPROVEMENTS FUND $774,634 
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Ordinance 34 Mill Levy 

SALES TAX CAPITAL IMPROVEMENTS FUND  
Operating Expenditures $350,605 
Capital Expenditures 1,321,395 
Debt Service 319,538 

TOTAL SALES TAX CAPITAL IMPROVEMENT FUND $1,991,538 
  

CONSERVATION TRUST FUND  
Operating Expenditures $ - 
Transfer to Other Funds - 

TOTAL CONSERVATION TRUST FUND $ - 
  
OPEN SPACE PRESERVATION FUND  

Operating Expenditures       $622,685  
Capital Expenditures         51,000  
Transfer to Other Funds                 -    

TOTAL OPEN SPACE PRESERVATION FUND       $673,685  
  

GRAND TOTAL ALL FUNDS $15,536,195 
  

  
          Section 2. That for the purpose of providing necessary funds for meeting the 

appropriations set forth in Section 1 of this Ordinance, a levy of 3.853 mills upon each dollar 
of assessed valuation of all taxable property within the corporate limits of the Town of Eagle 
is hereby made and assessed.  Such levy represents the amount of taxes for the Town 
purposes necessary to provide payment during the ensuing budget  year of all properly 
authorized demands against the Town taking into account all of the revenues and funds to be 
received by the Town.  Said mill levy of 3.853 mills shall be certified to the County Assessor 
and the Board of County Commissioners of Eagle County by the Town Clerk as provided by 
State Statutes. 

 
          INTRODUCED, READ, PASSED, ADOPTED AND ORDERED PUBLISHED at a regular meeting 

of the Board of Trustees of the Town of Eagle, Colorado, held on December 13, 2016. 
 
                                         TOWN OF EAGLE, COLORADO 
 
                                
                               By: _____________________________ 
       Anne McKibbin, Mayor 

ATTEST: 
 
_____________________________ 
Jenny Rakow, Town Clerk 
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Ordinance 34 Mill Levy 

Publication Date: 
 
 
 Trustee_______________________ introduced, read and moved the adoption of the 
ordinance titled, 
 
AN ORDINANCE APPROPRIATING FUNDS TO THE VARIOUS FUNDS AND SPENDING AGENCIES, 
IN THE AMOUNTS AND FOR THE PURPOSE AS SET FORTH BELOW, AND SETTING THE 2017 
MILL LEVY FOR THE TOWN OF EAGLE, COLORADO FOR THE 2017 BUDGET YEAR. 
 
And upon adoption that it be published pursuant to law and recored in the Book of 
Ordinances. 
 
 Trustee____________________seconded the motion. On roll call, the following  
 
Trustees voted “Aye”: 
 
 
 
 
Trustees voted “Nay”: 
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ORDINANCE NO. 35 
Series of 2016 

 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, AMENDING CHAPTER 12.38 
OF THE EAGLE MUNICIPAL CODE CONCERNING SEWER SERVICE RATES.  

 
BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO: 
 
Section 1.  That Section 12.38.060(b) of the Eagle Municipal Code is amended to read as follows: 
 
(b) Commencing on the first day of January, 2017, and on the first day of each month 
thereafter, sewer service rates shall be calculated, assessed and charged for each property 
receiving sewer service in accordance with the schedule contained in subsection (c) at the rate of 
$53.36 per unit. 
 
(c) SEWER SERVICE UNIT SCHEDULE 
 

Use         Units   
        
1. Single Family Dwelling - per unit     1 unit    
2. Multiple Family Dwelling - per unit     1 unit    
3. Hotels and Motels - per double bed; NOT  

including restaurant, bar, swimming pool  
areas, etc. - at their respective fees.  
(a) without kitchens      .5 unit 
(b) with kitchens       .75 unit 

 
4. Mobile Homes        1 unit    
5. Cafes, Restaurants, Bars, Private Clubs    2 units  

Per 1,000 square feet of customer  
service area 

6. Drive-in Restaurants, per car space     .33 unit 
7. Filling Stations and Garages 

(a) without washing racks     2 units  
(b) additional - each washing rack    1 unit  

8. Laundry - self-service, per washer     .25 unit 
9. Schools - per student and staff member     .10 unit 

per month         
10. Hospital - per bed       1.1 unit 
11. Auto Dealers -.25 unit per 1,000 square    1 unit (minimum)  

feet of building; minimum = one unit   
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Use         Units 
 
12. Barber Shops - per chair, .25 unit; minimum=one unit  1 unit (minimum) 
13. Beauty Shops - per chair, .4 unit; minimum=one unit  1 unit   
  (minimum) 
14. Boarding House - per bed      .25 unit 
 15. Boarding School - per bed     .25 unit 
16. Bowling Alleys - per lane, excluding bars,     .15 unit 

restaurants, etc. 
17. Car Wash, Do-it-yourself - per stall,      1 unit 

coin operated, at 10-gallons or less per 
car. 

18. Car Wash, Mechanical - per stall, without    1.5 units 
conveyor, over 10-gallons per car 

19. Car Wash - Conventional      10 units 
20. Commercial Building, including officer - per     .75 unit 
  1,000 square feet 
21. Cleaners - per 1,000 square feet     1 unit  
22. Convalescent Homes - per bed     .25 unit 
23. Convents - per bed       .25 unit 
24. Country Clubs - per 1,000 square feet of    1.5 units 

general building area plus restaurant, bars, 
pools, etc., at their respective rates 

25. Drug Stores, without fountain service - per    1 unit 
1,000 square feet 

26. Drug Stores, with fountain service 
(Add (a) and (b) ) 

(a) per 1,000 square feet, plus     .7 unit 
(b) per chair       .1 unit 

27. Factories - per 1,000 square feet, NOT     .75 unit 
including industrial wastes which shall be 
assigned a rate appropriate to each case 

28. Fraternal Organizations, NOT including bars,    1 unit 
restaurants 

29. Grocery Stores and Super Markets - per 1,000     .8 unit 
square feet 

30. Office Buildings and Clinics - per 1,000 square    .7 unit 
feet 

31. Public Institutions - other than hospitals per     .7 unit 
1,000 square feet 
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Use         Units 
 
32. Auxiliary Dining Room - open not more than   2 units 

20 hours per week - per 1,000 square feet 
33. Stores, other than specifically listed, with     .5 unit 

restrooms - per 1,000 square feet; minimum 1 unit 
34. Drive-thru Drive-ins - per drive thru lane    2 units  
35. Public Swimming Pool - when connected to     3 units  

system - per 1,000 square feet of net area of 
pool.  See Country Club for building unit  

36. Theater, includes snack bar, 50 seats and    1 unit 
restroom 

37. Theater - Drive-in - per car space, includes    1 unit 
snack bar and restrooms 

38. Warehouse - per 1,000 square feet     .15 unit 
39. Private Swimming Pool, home pools, when    1 unit 

connected to system 
40. Public Restrooms - per restroom     1 unit 
41. Jail - per cell        .33 unit 
 
NOTE:  The minimum monthly service fee for all uses shall be the fee for 1 unit. 
 
 
 INTRODUCED, READ, PASSED, ADOPTED, AND ORDERED PUBLISHED at a regular meeting of 
the Board of Trustees of the Town of Eagle, Colorado, held on December 13, 2016. 
 

TOWN OF EAGLE, COLORADO 
 

By: ______________________________________ 
Anne McKibbin, Mayor 

ATTEST: 
 
______________________________  
Jenny Rakow, Town Clerk 

December 13, 2016 Page 200 of 565



2017 Sewer Service Rate Ord  December 13, 2016 4 

Publication Date:   
 
 
Trustee __________________ introduced, read and moved the adoption of the ordinance titled, 
 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, AMENDING CHAPTER 12.38 OF THE EAGLE 
MUNICIPAL CODE CONCERNING SEWER SERVICE RATES.  
 
and upon adoption that it be published pursuant to law and recorded in the Book of Ordinances. 
 

Trustee _______________________ seconded the motion. On roll call, the following Trustees 
voted “Aye”: 
 
 
 
 
 
Trustees voted “Nay”: 
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ORDINANCE NO. 36 
Series of 2016 

 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, AMENDING SECTION 12.20.100 
OF THE EAGLE MUNICIPAL CODE, CONCERNING SCHEDULE OF WATER RATES. 

 
 Section 1.  That Section 12.20.100 of the Eagle Municipal Code, concerning schedule of 
water rates, is hereby amended to read as follows: 
 

12.20.100   Schedule of Water Rates.  A.  All rates and charges for municipal water 
service shall be billed on a monthly basis.  There shall be no reduction in rates or charges, or 
any rebates thereof, for use for less than the full monthly period, except for rates charged users 
making new connections to the Town’s water system, which rates shall be pro-rated on the 
basis of the number of days remaining in the billing period in which the new connection is 
made.  Payment for water service shall be for use during the preceding monthly billing period. 

 
 B. Beginning on the first day of January, 2017 and on the first day of the month 
thereafter, the following water rates shall be assessed and charged: 

 
1. Rates for water measured through meters located inside the corporate limits of 

the Town.   
 

Rate Class Monthly Base Fee Usage Block Gal Charge per 1,000 gal 
Residential 
without 
accessory 
dwelling unit 

$35.29 0-6,000 
6001-28,000 
28,000 + 

0 
$6.62 
$8.56 

Residential 
with 
accessory 
dwelling unit  

$44.27 0-8,000 
8,001-28,000 
28,000+ 

0 
$6.62 
$8.56 

Commercial $35.29 0-6,000 
6,000 + 

0 
$6.62 
 

Government,  
Schools, and 
Churches 

$35.29 0-6,000 
6,000 + 

0 
$6.62 
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2. Rates for water measured through meters located outside of the corporate limits 
of the Town: 

 
Rate Class Monthly Base Fee Usage Block Gal Charge per 1,000 gal 
Residential 
without 
accessory 
dwelling unit 

$52.94 0-6,000 
6001-28,000 
28,000 + 

0 
$9.89 
$12.80 

Residential 
with 
accessory 
dwelling unit  

$66.45 0-7,920 
7,921-28,000 
28,000+ 

0 
$9.89 
$12.80 

Commercial $52.94 0-6,000 
6,001 + 

0 
$9.89 

Government,  
Schools, and 
Churches 

$52.94 0-6,000 
6,001 + 

0 
$9.89 

 
INTRODUCED, READ, PASSED, ADOPTED, AND ORDERED PUBLISHED at a regular meeting 

of the Board of Trustees of the Town of Eagle, Colorado, held on December 13, 2016. 
 
     TOWN OF EAGLE, COLORADO 
 
 
    By: ______________________________ 
     Anne McKibbin, Mayor 

ATTEST: 
 
 
_______________________________ 
Jenny Rakow, CMC 
Town Clerk 
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Publication Date:  
 
 
Trustee _______________________________ introduced, read and moved the adoption of the 
ordinance titled, 
 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO AMENDING SECTION 12.20.100 OF THE 
EAGLE MUNICIPAL CODE, CONCERNING SCHEDULE OF WATER RATES. 
 
and upon adoption that it be published pursuant to law and recorded in the Book of 
Ordinances. 
 

Trustee_______________________seconded the motion. On roll call, the following 
Trustees voted “Aye”: 
 
_____________________________________, __________________________________ 
 
_____________________________________, __________________________________ 
 
_____________________________________, __________________________________ 
 
_____________________________________. 
 
Trustees voted “Nay”: 
 
_____________________________________, __________________________________ 
 
_____________________________________. 
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RESOLUTION NO. 58 
Series of 2016 

 
A RESOLUTION SUMMARIZING EXPENDITURES AND REVENUES FOR EACH FUND AND 
ADOPTING A BUDGET FOR THE TOWN OF EAGLE, COLORADO FOR THE CALENDAR YEAR 
BEGINNING ON THE 1ST DAY OF JANUARY, 2017, AND ENDING ON THE LAST DAY OF 
DECEMBER, 2017. 

    
            WHEREAS,  The Town Board of Trustees of the Town of Eagle has appointed John 

Schneiger, Town Manager, to prepare and submit a proposed budget to said governing body at 
the proper time, and; 

 
            WHEREAS, John Schneiger has submitted a proposed budget to this governing body on 

October 25, 2016 for its consideration, and; 
 
            WHEREAS, upon due and proper notice, published or posted in accordance with the law, 

said proposed budget was opened for inspection by the public at a designated place, a public 
hearing was held on November 15, 2016 and interested taxpayers were given the opportunity 
to file or register any objections to said proposed budget, and; 

 
            WHEREAS, whatever increase may have been made in the expenditures, like increases 

were added to the revenues so that the budget remains in balance, as required by law; 
 

         NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
EAGLE, COLORADO: 
 

SECTION 1. That estimated expenditures for each fund are as follows: 
 
GENERAL FUND $7,322,497 
WATER FUND 2,143,887 
WASTE WATER FUND 2,035,510 
REFUSE FUND 594,444 
CAPITAL IMPROVEMENTS FUND 774,634 
SALES TAX CAPITAL IMPROVEMENTS FUND 1,991,538 
CONSERVATION TRUST FUND - 
OPEN SPACE PRESERVATION FUND 673,685 

TOTAL ALL FUNDS $15,536,195 
 
 
 
 
 
 
 

December 13, 2016 Page 205 of 565



SECTION 2. That estimated revenues for each fund are as follows: 
 
GENERAL FUND  

Non Property Tax $5,956,808 
Property Tax 272,190 

GENERAL FUND TOTAL $6,228,998 
  
WATER FUND  

Non Property Tax $3,452,733 
Property Tax - 

WATER FUND TOTAL  $3,452,733 
  
WASTE WATER FUND  

Non Property Tax $2,614,050 
Property Tax 177,026 

WASTE WATER FUND TOTAL $2,791,076 
  
REFUSE FUND  

Non Property Tax $594,290 
Property Tax - 

REFUSE FUND TOTAL $594,290 
  
CAPITAL IMPROVMENTS FUND  

Non Property Tax $1,808,194 
Property Tax - 

CAPITAL IMPROVEMENTS FUND TOTAL $1,808,194 
  
SALES TAX CAPITAL IMPROVMENTS FUND  

Non Property Tax $512,312 
Property Tax - 

SALES TAX CAPITAL IMPROVEMENTS FUND TOTAL $512,312 
  
CONSERVATION TRUST FUND  

Non Property Tax $35,575 
Property Tax - 

CONSERVATION TRUST FUND TOTAL $35,575 
  
OPEN SPACE PRESERVATION FUND  

Non Property Tax $151,600 
Property Tax - 

OPEN SPACE PRESERVATION FUND TOTAL $151,600 
  
TOTAL ALL FUNDS $15,574,778 
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 INTRODUCED, READ, PASSED, ADOPTED  at a regular meeting of the Town of Eagle 
Board of Trustees held on the 13th day of December, 2016. 
                                                                      

TOWN OF EAGLE, COLORADO 
                                                                                               
                             By: _____________________________ 
      Anne McKibbin, Mayor 
 
ATTEST: 
 
__________________________ 
Jenny Rakow, CMC 
Town Clerk 
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RESOLUTION NO. 59 
Series of 2016 

 
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO, 
ESTABLISHING MONTHLY RATES FOR 2017 FOR THE COLLECTION OF REFUSE PURSUANT TO 
SECTION 7.04.070 OF THE EAGLE MUNICIPAL CODE. 
 
 WHEREAS, the Town of Eagle has enacted Chapter 7.04 of the Eagle Municipal Code 
concerning rubbish collection; and 
 
 WHEREAS, section 7.04.070 of the Eagle Municipal Code provides that all owners of 
occupied single family residential dwelling units and all owners of multi-family residences of 
less than eight (8) units shall be assessed monthly fees for refuse collection services provided 
by the Town. 
 
 WHEREAS, the Town of Eagle contracts with a private hauler for residential curbside 
rubbish and recycling collection, and that contract states that fees will be adjusted annually per 
Denver-Boulder Consumer Price Index. 
 
 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF 
EAGLE, COLORADO: 

 
Section 1.  The following monthly service fees shall be charged for curbside refuse and 

recycling collection services provided through the Town of Eagle as adjusted: 
 

Single Family. 
 First ninety-six (96) gallon cart   $25.34 
 Each subsequent ninety-six (96) gallon cart  $20.26 
 
Multi Family Complexes Up To Eight (8) Units. 
 First ninety-six (96) gallon cart   $25.34 

 Each subsequent ninety-six (96) gallon cart  $20.26 
 
Adjustments to the fees set forth above shall be based on the annual  

Denver-Boulder Consumer Price Index (CPI-U), annual tipping fee adjustments made by the Eagle 
County Landfill, and quarterly fuel surcharge adjustments made in accordance with an agreement 
entered into by the Town with its contractor, Vail Honeywagon Enterprises, Inc. for refuse collection 
and disposal services. 
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INTRODUCED, READ, PASSED, AND ADOPTED by the Board of Trustees of the Town of Eagle, Colorado 
at a regular meeting held on the 13th day of December, 2016. 

 
 

BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO  
   
      
   By: ____________________________________ 
    Anne McKibbin, Mayor 
 

 
 
ATTEST: 
 
 
__________________________ 
Jenny Rakow, CMC 
Town Clerk 
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Eagle River Park- Status Update 12/7/16 Contact Coordinator Caroline Bradford with any questions or corrections. 970-688-0812  
Page 1 

 

TO JOHN SCHNEIGER, TOWN MANAGER  FROM CAROLINE BRADFORD & TOM BONI 

 

RE EAGLE RIVER PARK STATUS UPDATE REPORT DATE  DECEMBER 7, 2016 

  

PARK DESIGN SELECTION COMMITTEE RECOMMENDS ALPINE ENGINEERING/ZEHREN 

ASSOCIATES TEAM TO DESIGN EAGLE RIVER PARK 

The core selection committee included Anne McKibbin, Andy Jesson, Tom Boni, Dusty Walls, 

Kevin Sharkey, Cliff Simonton, and Caroline Bradford during the qualification phase. Additional 

members of the selection committee included Markian Feduschak, Rick Fields, John Schneiger and 

Craig Wescoatt during the proposal review phase.  Seven of seventeen teams applying were invited 

to submit proposals.  After a careful review of the seven proposals submitted by the semifinalists, 

four of the teams were invited to interview on November 30. The four extremely competitive teams 

of finalists were: 

1. Alpine Engineering/Zehren, Edwards 

2. Design Concepts, Layfeyette 

3. DHM Design, Carbondale 

4. Wenk, Denver  

 

The teams of finalists were each of remarkably high quality with diverse strengths.  Multiple 

references were contacted for each team and that information was shared among the group.  

Additional information in writing was requested from each team and follow up questions were made 

to the teams by phone where necessary.  All this great information reflecting such highly qualified 

applicants made the process more difficult for the selection committee to choose just one team. 

Through a consensus process, the selection committee narrowed the field from four to three to two 

teams over the past week.  The final decision of the Selection Committee is to recommend the 

team led by Alpine Engineering and Zehren Associates to design the Eagle River Park.    

 

ACTION: Staff recommends that Kevin Sharkey, P.E., enter into contract discussions and 

preparations with Alpine/Zehren for the board to consider at the first regularly scheduled meeting 

in January 2017. This recommendation requires action and direction by the Town of Eagle Trustees. 

 

S2O DESIGNS STATUS UPDATE/TECHNICAL REVEIW PROCESS 

Town and County staff have been working very closely with Scott Shipley of S2o Designs over the 

past two months to address a range of minor outstanding questions.  Communication is very 

frequent and Shipley is proactive and extremely responsive to all requests for information.   

 

Because of the unique technical nature of the in-stream design work being performed by S2o, the 

Town of Eagle Departments of Community Development and Public Works recommended an 

outside engineering firm perform the standard review of the engineering prepared by S2o Designs.  

McLaughlin Whitewater Engineering has been selected to undertake this peer review that would 

have normally been performed in-house by the Public Works Department prior to the construction 
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bid process.  Since this is not a standard road, municipal utility or other traditional public works 

project, this review by McLaughlin Whitewater fulfills that roll.  This technical review will begin in 

January.   

 

A status update memo from S2o will be provided to the Council in the December board packet. 

 

PROPERTY BOUNDARY SURVEY AND WETLAND DELINIATION MAKING PROGRESS AGAIN 

The property boundary survey and survey of the parcel proposed for purchase to build a trail from 

Chambers to Eagle River Park has been completed this week.  The final work on the Wetland 

Delineation was waiting on the survey data to be completed. It should be completed by end of week. 

This work is taking longer than expected due to the high demands for survey work just prior to 

winter coupled with some personal health issues of the surveyor.  While delayed, the work is 

substantially complete and this will allow several other tasks (appraisal, 404 permit, and landowner 

collaboration) to begin to move forward again. 

 

FISH MONITORING/404 PERMIT 

Colorado Parks and Wildlife undertook some preliminary baseline monitoring of fish populations in 

mid October and again in early November.  Kendall Bakich, Glenwood based CPW fish biologist, 

prepared a draft memo regarding the preferred approach to fish monitoring for the recreational in-

channel features.  There has not been consensus from across CPW regarding which path to take 

regarding permit requirements for the Town of Eagle's project. The internal team from TOE and 

ECG will be meeting with local, regional and state CPW biologists, USACE and the engineers from 

S2o Designs on December 15 for a site visit and workshop. This meeting is intended to finalize the 

baseline and ongoing fish monitoring requirements that will be included in CPW's recommendation 

to the USACE for the 404 permit. Our local lead contact, District Wildlife Officer, Craig Wescoatt, 

has been remarkably supportive and helpful throughout this lengthy process. 

 

GOCO LPOR APPLICATION REQUESTING $350,000 FOR INSTREAM CONSTRUCTION WAS 

SUBMITTED NOVEMBER 17 

This grant application was prepared through close collaboration between Tom Boni, Kevin Sharkey 

and Caroline Bradford.  Morgan Landers technical assistance during the submittal was especially 

appreciated.  Six organizational letters of support were submitted with the application from Alpine 

Quest Sports, American Whitewater, Eagle County BOCC, Eagle River Watershed Council, ECO 

Trails, and Town of Eagle Chamber of Commerce.  The required Environmental Checklist was 

written in collaboration with CPW.  The GOCO staff review will be completed by March 2017.  The 

board decision will be made in April 2017. 

 

The 9-page narrative portion is attached to this status update for your review. A copy of the full 46-

page application packet is available on request for your bedtime reading pleasure.   

 

 

December 13, 2016 Page 211 of 565



 

Eagle River Park- Status Update 12/7/16 Contact Coordinator Caroline Bradford with any questions or corrections. 970-688-0812  
Page 3 

 

 

EAGLE RIVER PARK FUNDRAISING COMMITTEE MET NOV 16 

The group met to review and better understand the project budget, the need for private funds and 

the process for writing a case for support.  Markian Feduschak led the group through this exercise.  

The next meeting of the committee is Thursday evening, December 15.  Thanks to Matt Solomon 

for his work as liaison to the Trustees for this committee. 

 

EAGLE COUNTY COOPERATION 

NEILSON IRRIGATION DIVERSION STRUCTURE:  S2o Design has been clarifying the recommended 

approach to protecting the irrigation structure at the top of the reach where the whitewater features 

will begin.  Several iterations of the approach have been investigated to provide either status quo or 

improved flow conditions for Eagle County at no significant cost over the work proposed directly 

for the whitewater structures.  Copies of memos prepared by S2o for Eagle County addressing this 

issue are available on request.  A meeting in the field with all the stakeholders to review the options 

is scheduled for December 15. 

PARTICIPATION ON SELECTION COMMITTEE:  Clete Sanier and Cliff Simonton have put in many 

hours of service on the selection committee over the past two months.  We are deeply grateful for 

their active and thoughtful participation in the candidate review process. 

IGA UPDATE:  With our partners at Eagle County, the planning staff have worked together to 

complete a review of regulatory, planning and permitting comparisons between Town of Eagle and 

Eagle County requirements.  This effort was completed so that all permitting for the Eagle Park 

project could be completed through the Town of Eagle Design and Review processes rather than 

through the County planning process.  This review is complete and a second amendment to the 

IGA with Eagle County has been prepared to specify how this will work.  This draft amendment is 

in process of being reviewed by planning and legal staff and has been included on the agenda for 

your meeting.   

ADDITIONAL OUTSTANDING ISSUES TO RESOLVE:  As the project grows to potentially include 

additional items outside of the original scope envisioned for the Eagle River Park, the Town will 

work closely with Eagle County to determine what the priorities should include and whether there is 

any opportunity to share the funding burden for building these additional items that are now being 

included in the design.  A bike trail from the west end of Eagle River Park (west driveway) over to 

the pedestrian river bridge as well as a parking area created at the Exhibition Hall are examples of 

these elements. 

ACTION:  A staff recommendation to accept the second amendment as revised requires action and 

direction by the Town of Eagle Board of Trustees.  If approved by the Trustees, this amendment 

will be brought before the BOCC at their final meeting of the year on December 20. 
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CLOSING QUESTIONS/CONCERNS/SUGGESTIONS 

Please don't hesitate to contact Tom Boni or Caroline Bradford if you have any questions or would 

like more information.  tomboni@TownOfEagle.org OR carolinebradford@wildblue.net 
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SUMMARY:  The Town of Eagle is seeking $350,000 from GOCO to construct four in-stream  wave 
features to create the Eagle River Whitewater Park. Eighty one percent of funds are secured.  
GOCO FUNDS are requested to pay for the remaining 19% of expenses for the in-stream 
whitewater structures. Pending award of this grant, this "Shovel Ready" project will 
begin construction in the river in December 2017 and be finished building waves in March 2018.   

 

1. THE COMMUNITY: (10 pts.) 
This is the first phase of the ambitious Eagle River Corridor Plan encompassing about 300 acres 
over 3 1/2 miles of the Eagle River, adopted by the town in December 2015. In phase one, the 
whitewater park features will be constructed in the high gradient river channel that was created by 
CDOT when the meander of the Eagle River was buried to build Interstate 70. This degraded reach 
of river channel is bordered by a large dirt parking lot that will be transformed into a vibrant 
community riverside park in phase two of the project scheduled for 2018. The park will include trails 
connecting pedestrians to the Chambers Park/rest area to the east with the Eagle County Fair & 
Rodeo complex to the west and to the Eagle County trail network stretching from Vail to Gypsum. 
 

The Town of Eagle is located in Eagle County, on the Interstate 70 corridor, midway between Vail 
and Glenwood Springs.  Eagle was historically a vibrant ranching community with tourism focused 
around the County Fair & Rodeo and hunting season. The population was just 950 in 1980.  Skiers 
and resort workers in Vail and Beaver Creek began looking for more affordable housing with a small 
town atmosphere. These people moved to Eagle to start families and put down roots.   

Eagle River Whitewater Park 

 

<-----I 70  East------- 

I 70 West -----> 
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Visitor Center 

& Boat Ramp 
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Now 6,600 people call Eagle home. The median age is 34. Sixty five percent of residents are married 
and over half have children under 18 living at home. The racial makeup of Eagle is white and Latino 
(22%). The median family income is $81,571, although 4% of the population lives below the Federal 
Poverty Level.  The lowest-wage earners primarily live in several small clusters of trailers to the west 
of the park and in Eagle Villas, a tax subsidized rental complex to the east. Both areas are within 
walking distance of the proposed Eagle River Park.   
 

With the influx of outdoor recreation enthusiasts, particularly in the last 15 years, cross county ski 
trail and mountain bike trail building exploded to meet the demands of the residents.  Over 100 miles 
of maintained single track trails crisscross the mountains and valleys. The High School State 
Championship Mountain Bike Races are held in Eagle each fall, drawing thousands of biking families 
to town.  Yoga in the park draws over 100 participants on weekend mornings.  
 

Anglers are drawn to the remarkable trout fishery of the Eagle River.  Commercial and private float 
boating enthusiasts in all crafts can be found running the Eagle from Edwards to Wolcott to Eagle to 
Gypsum throughout the summer.  Additionally, about 75,000 river users enjoy floating on the nearby 
Upper Colorado River every summer. The Colorado River Outfitters Association reports an 
average of 4,134 commercial user days on the Eagle River for four out of the past five years (2011-
2015) with an economic impact of $5,272,281 over this same period.  According to boater user 
intercept surveys conducted by RRC in 2013-2015, private boaters from Eagle County make up well 
over 50% of the 45,000 In-State river user days each year.   
 

Local and regional boaters living within a 100 mile radius of Eagle will be the primary users of the 
Eagle River Whitewater Park. A visitor and economic impact analysis was prepared in January 2015 
which projected from 17,165 to 32,847 private kayak and SUP user visits per year to the Eagle River 
Park. [Report is based on actual user data from 2015 Special Report on Paddle Sports (Outdoor 
Foundation & Coleman) and 2014 Statewide Comprehensive Outdoor Recreation Plan. (Colorado 
Park & Wildlife) Prepared by Matt Farrar.] The economic impact is estimated to be $600,775 to 
$1,149,645 annually in the Town of Eagle. This is significant for a small town in the mountains.  
 

The whole community will benefit from the increase in quality of life and economic vitality that the 
development of a riverfront park will bring to the delightful  rural, mountain town of Eagle. 

 

2. SCOPE: (15 pts.) 
EXISTING CONDITIONS:   
The whitewater project reach is located next to a dirt and gravel lot used as a semi truck parking area.  
The parking area is fenced off from the river by a tall chain link fence that acts as a barrier to 
windblown litter debris routinely dumped by commercial users.  There are no storm-water 
protections from nonpoint source run off. The river banks are rip rap, angular boulders, mud and 
native unstructured bank material.  In the floodplain, there is a small grove of mature cottonwood 
trees choked with Russian Olive, thistle and other thorny invasive species. 
 

SCOPE OF PROJECT / PRIMARY ELEMENTS 

1) Three rock band diversion structures will be rebuilt just above the reach where the 
whitewater features will be installed. This will consolidate and calm the flow as it enters the 
whitewater park. These reconfigured drop structures will better enable the Neilson Ditch on river 
right to divert a sufficient and appropriate amount of irrigation water to match historic use. 

2) A mid channel bar will be created that splits the main flow of the river in two flows for the 
upper half of the project reach.  At high to mid flow ranges this bar will be below the water 
surface elevation although at low flows, the bar will be visible above the water.  On river left,  the 
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water will flow through a series of very shallow boulder cross vanes over several hundred feet 
designed with two purposes: 
a) to enable upstream fish passage. Shallow drops have lower flow velocity.  This enables 

small fish with low burst speeds to navigate upstream without being blocked. During low 
flow periods, the fish passage channel will allow fish to avoid the high velocity pinch-points 
that may be present when most available water is concentrated in the wave features. 

b) to provide an optional (easier) route for less experienced boaters that avoids the first 
two whitewater wave structures that will be created in the right side of the split channel.  

3) Four consecutive whitewater structures will be built over 800 feet.  There will be an eddy 
below each of the whitewater structures for easy access and egress to the wave features as well as 
appropriate hardened bank access near each structure. The four structures are designed to create 
different recreational experiences across the full range of annual flow conditions found in the 
Eagle River with a focus on the mean flows found in summer outside of the peak spring run-off. 

a) Whitewater structure #1 will be for expert whitewater boaters and located in the channel to 
the right of the mid-channel bar.  This structure features the largest vertical drop.  

b) Whitewater structure #2 is designed for advanced boaters and will also be in the right side of 
the split channel. 

c) Whitewater structure #3 is an intermediate feature that will span the whole channel in the 
reach below the mid-channel bar.  

d) Whitewater structure #4 for beginner whitewater enthusiasts is at the bottom of the project 
reach and will also span the whole channel.  The beginner feature is located at the 
downstream end of the series so that beginners will not have to navigate more difficult 
features if they unexpectedly "wash out" of their boats. 

4)  Significant bank stabilization and riparian habitat restoration will be installed throughout 
the reach on both banks. This will improve the condition of the banks throughout the channel 
that was created by CDOT prior to modern environmental standards.   

5) A 12' wide access ramp with a grade not to exceed 6% will be built along the entire project 
reach. The ramp will be used for heavy equipment access during construction.  After in-stream 
construction, the ramp will feature geo cell matrix to be installed on the floodplain terrace, 
backfilled with topsoil and seeded with native seed.  This will become a pedestrian access path.   

6) A 50' wide river overlook platform will provide good views of upper two whitewater features. 

USEFUL LIFE OF THE PROJECT IS ESTMATED AT 50 YEARS.  This estimate was determined from 
consultation with the engineers and other public works staff from communities who have built 
structures in the river.  Minor maintenance of the in-stream structures may be needed after fifty year 
flood events. The structures are designed to be stable in 100 year flooding events and movement of 
sediment through the reach is expected to occur at all flows. The incorporation of the access ramp into 
the design will enable heavy equipment access to the river for future maintenance without additional 
disturbance.  The Town of Eagle Public Works Department has estimated the cost of reserves to be set 
aside for maintenance, operations, repair, and replacement. This is budgeted through Public Works. 
 

CONSULTATION WITH OUTSIDE EXPERTS:  Colorado Parks & Wildlife (both local and state staff) 
were part of the site selection process. CPW also gathered baseline fish data and helped design a 
monitoring plan to ensure that any potential negative impacts would be able to be mitigated up front 
through the design process.  CPW staff were fully engaged in the selection of the engineering firm 
that was contracted to design the whitewater features for the park.   
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ENGINEERING EXPERTS:  S2o Design Engineers were selected in large part because of their excellent 
relationship with CPW and the incorporation of fish friendly designs developed in the Lyon's 
whitewater park rebuilt after the 2013 floods. 
 

3. ACCESS: (5 pts.) 
 

The Eagle River Whitewater Park is located less than ¼ mile to the north of the Town’s Central 
Business District and original residential neighborhoods, elementary and middle school. Eighty 
percent of Eagle's 6,600 residents live within one mile of the park.  This park is within two miles of 
the whole local community.  The Eagle River Whitewater Park will be connected to the Eagle Valley 
(pedestrian) Trail.   Phase two of the plan calls for connecting a spur trail from the current terminus 
of the Eagle Valley Trail at 5th Street/Highway 6, through the Fairgrounds and through the Eagle 
River Park connecting to the existing Trail at Eby Creek Road in 2018. A "Fill in the Gap" GOCO 
Trail grant was recently awarded to Eagle County that will connect the park to the Horn Ranch Open 
space, seven miles to the east. 
   

The Eagle River Park is located within ¼ mile walking distance of the ECO Regional Bus Stop at 
Eby Creek Road providing connection to all of the Towns from Vail to Gypsum as well as daily 
Bustang service to/from Union Station in Denver and west to Glenwood Springs.   

Vehicular access to the park is provided by Eby Creek Road, recently upgraded through a partnership 
between the Town and CDOT.   Improvements to this roadway include pedestrian paths, lighting 
and roundabouts and a pedestrian bridge across I-70.   Chambers Avenue provides vehicular access 
directly to the park from Eby Creek Road approximately .25 miles to the west.    

The site will be ADA accessible on multiple levels.  Access to the park via paved pedestrian paths will 
be complimented within the park site by an ADA accessible viewing platform that overlooks two of 
the whitewater features.  Direct ADA access to the water's edge will also be available via the 
floodplain access ramp that runs the full length of the park.  This will enable physically challenged 
visitors access to the water's edge for recreation.   

Because the park is located right beside the Interstate 70 exit, the site is directly visible and accessible 
to 17,000+ Interstate travelers daily. (2014 CDOT). There were 40,851 guests (1 of every 5 visitors) who 
signed the guest register at visitor center in 2015 for a total estimated visitor count of 200,000/year.   

4. NEED: (15 pts.) 

UNIQUE HISTORICAL CONTEXT: 
The Eagle River flows through the narrow valley from near Vail to its confluence with the Colorado 
River near Dotsero. For most of this 50 mile journey, above and below the town of Eagle, boaters 
enjoy meandering splashy fun floating experiences. About fifty years ago, a decision was made on the 
state and federal level that makes this short reach of river in the heart of Eagle County very unique 
from an environmental and historical perspective.  To clear a path to build Interstate 70, the Eagle 
river was cut off by CDOT on this spot in the early 1970's. CDOT engineers buried the meander of 
the Eagle River with road base. The highway builders dug out a narrow channel about 1/4 mile long 
and haphazardly lined this unnaturally steep ditch with huge angular boulders.  CDOT simply 
rerouted the whole flow of the river while completely discounting the huge environmental and safety 
impacts of their decision to channelize the river and disregard the aquatic and riparian habitat.  The 
shortened channel located beside the Interstate resulted in a 16 foot drop in the water elevation in 
just 1/4 mile of river.   
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PROJECT ADDRESSES THESE PRIMARY NEEDS: 
1. Create safe boat passage through the reach. CDOT rip rap created a set of dangerous, 

irregular, unconsolidated rapids that presents a safety hazard for most recreational users.  The 
flow patterns will be engineered to direct boaters away from the water diversion infrastructure 
on river right that currently poses a boating hazard in the reach. 

2. Restore environmental functions by rebuilding channel bed and banks that were 
created by CDOT years ago without consideration of appropriate aquatic habitat or riparian 
habitat needs.  Include appropriate fish friendly structural features in river left side channel to 
ensure unobstructed fish passage at all flows. (Passage uses evidence based design approach 
implemented with CPW oversight and approval in Lyons whitewater park.) 

3. Install a series of four consecutive whitewater features that enhance recreational 
offerings in the region and create an outdoor community gathering point focused on the 
Eagle River. The unusually steep drop of the river on this site presents an ideal chance to 
reconfigure the drop in elevation to benefit expert, intermediate and beginner recreational 
users. 

4. Ensure protection and function of agricultural water diversion structure and headgate 
located at the top end of the reach. 

5. Provide easy access to enhanced riverside environmental education opportunities for 
students. The site is within walking distance of two elementary and one middle school.  
Macro-invertebrate sampling and water quality studies are offered to schools by Eagle River 
Watershed Council. 

6. Provide convenient local access for YOUTH whitewater kayak and SUP lessons 
offered through Alpine Quest Sports. Alpine Quest programming includes a wide age range 
of students from tweenagers to Colorado Mountain College students and adults. 

7. Create a competitive event location with sufficient big river flows and multiple wave 
structures capable of hosting local and regional competitions throughout summer. 
Currently, the local whitewater special event season is limited to a few days over the peak 
flow in early June  The Town of Eagle has the opportunity to expand the economic impact of 
whitewater boating to be on a par with the recent expansion of mountain biking in Eagle. 
Currently, boaters have to travel to Glenwood Springs or Pumphouse to surf a big river wave 
or to Gore Creek for creek boating.   

5. PLANNING/OUTREACH: (15 pts.) 

The Eagle River Corridor public planning process was initiated by the Town of Eagle planning staff 
in mid 2014.  The Sonoran Institute helped the town create a robust public input process with public 
outreach throughout the community to ensure a broad cross section of citizens could participate. 
Leadership by a 17 member steering committee met multiple times throughout the planning process. 
Outreach via a dedicated website, newspaper ads and articles, flyers posted throughout town and at 
schools, social media, and the business community was successful. Standing room only crowds came 
to visioning meetings as well as subsequent public planning meetings throughout 2015.  
The process created many concepts that were well illustrated and widely shared. A three day charrette 
was held that further developed the river corridor plan.  A series of well attended public meetings 
provided feedback on concepts developed further. The review process was well documented and 
meeting summaries and plans were posted on a dedicated website linked to the Town of Eagle site.  
The whole process was highly transparent and inclusive of diverse opinions. 
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From the very first visioning meeting, there was strong consensus by all participants that a 
riverfront park including whitewater features should be developed on this site.   
For the past twenty years the concept for a whitewater park has been talked about, included in master 
plans and been the focus of two engineering feasibility studies.  What sets this time apart is the 
consolidation of the vision by all sectors of the community.  Positive economic impact to the Town 
and expansion of access and safety for recreational whitewater enthusiasts were wrapped together.  
Everyone embraced the positive impact a riverfront community park would have on the quality of 
life for people in the Town of Eagle.  

FROM "GOOD IDEA" TO "HOW DO WE PAY FOR IT?"  The momentum generated by the planning 
process quickly became a community effort to explore public and private funding mechanisms to pay 
for implementing the Eagle River Corridor Plan. With the guidance of TRUST FOR PUBLIC 
LANDS a professional public opinion research firm conducted a telephone poll in August of 2015 to 
explore voter support for the project as well as various financing options.  The survey showed 68 
percent of voters would support a .5 percent sales tax to pay for a new riverfront whitewater park and 
other park improvements.  The Eagle River Whitewater Park is the top priority element of the plan 
adopted by the Eagle Town Council.   

The Town of Eagle convened a committee including Colorado Parks & Wildlife staff to select an 
engineering firm to develop buildable designs and cost estimates for a whitewater park.  Scott Shipley 
of S2o Designs was selected for the in-stream designs.  Additionally, a 30% concept design for the 
upland park beside the whitewater structures was developed by StudioINSIGHT.  A series of public 
meetings were held to gain broad input on the whitewater design concepts and the upland park 
elements between January and March 2016.    

With the support of American Whitewater, the Town of Eagle Trustees, staff and interested 
citizens investigated the potential for creating a whitewater park by visiting other parks in Colorado 
communities including Golden, Vail, Salida, Buena Vista, and Glenwood Springs.   A panel of 
leaders from other towns with whitewater parks presented at two public forums in Eagle to packed 
houses of citizens who were very interested in the changes brought about by committing significant 
resources to building a whitewater park. This reinforced the already positive perception of the 
potential positive economic impacts and community building aspects of a riverfront park. The whole 
process was widely covered in the Eagle Valley Enterprise and the Vail Daily newspapers. (Attached) 

POLLING RESULTS BY FAIRBANK, MASLIN, MAULLIN, & METZ ASSOCIATES (August 2015) 

 Voters are overwhelmingly positive about overall conditions in the Town of Eagle. 

 Nearly two-thirds have heard something about the Eagle River Corridor Plan. 

 Two-thirds of voters initially support a sales tax to fund Town Park improvements – and that 
support remains largely unchanged after pro and con arguments. 

 Most voters are willing to pay as much as six dollars per month to support the measure. 

 Voters place a particularly high priority on investments in protecting the Eagle River, its water 
quality, and neighboring natural areas, as well as providing opportunities for outdoor 
recreation. 
 

The River Park ballot measure passed in April 2016 with the support of 62% of the voters!   
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6. OPPOSITION: (5pts.)  
There is no opposition to the development of the Eagle River Park. Adjoining property owners, the 
Chamber of Commerce and local residents are in favor of the project. There have been no letters to 
the editor against the project or the tax measure--only support expressed in many letters and 
commentaries in the Vail Daily and Eagle Valley Enterprise.  

Mr. Matt Solomon, owner of Alpine Arms (gun store) and an avid kayaker is a supporter of the park, 
but who was vocally opposed to the sales tax increase to pay for the project. The Eagle River 
Whitewater Park is very popular, even among the 23% of voters, including Mr. Solomon, who were 
strongly opposed to raising taxes to pay for it.  Mr. Solomon is now an active project ambassador, 
new Town Trustee and he volunteers as a member of the Eagle River Park Citizen's Committee 
formed to raise private donations to leverage public funds.   
 

7. TIMELINE: (5 pts.) 
 

PHASE ONE  IN-RIVER WHITEWATER PARK, BANKS & RIPARIAN CONSTRUCTION  

 Engineering is complete. Designs were prepared by Scott Shipley, S2oDesigns. 

 Wetland Delineation is complete. 

 Baseline monitoring of water quality, macro-invertebrates and fish is complete. 

 404 Permit in process. Submitted to USACE for approval; award expected by Jan 2018. 

 Construction Bid To Be Advertised  April 2017 

 Construction Bid To Be Awarded  May 2017   

 General Contractor Mobilizes on Site   November 2017  

 In-River Construction to start  December 2017  

 In-River Construction to finish  March 2018   
 

PHASE TWO-UPLAND PARK (FOR INFORMATION ONLY) 

 Engineering & Landscape Architect starts January 2017 

 Upland Park Public Design Process  January-August 2017 

 Upland Park Design Approved  August 2017 

 Upland Park Bid Advertised/Awarded  Winter 2017/2018 

 Upland Park Construction Starts  Spring 2018  

 Upland Park Construction Finished  Fall 2018 

 
MAINTENANCE: (5 pts.) 
The Town of Eagle's Public Works Department will be responsible for routine maintenance and for 
contracting for any unusual flow event maintenance. The Towns of Lyons, Buena Vista and 
Glenwood Springs were consulted to determine actual in-stream maintenance costs based on  
experience with their whitewater parks. Based on that information, $5,000 per year from the general 
fund will be set aside in the Public Works Department budget to ensure the whitewater structures will 
function as intended after significant high flow events.  The manmade wave structures are engineered 
to be stable up to 100 year flood flows. Sediment may be deposited and need to be removed from the 
downstream end of the reach where the gradient levels out.  Maintenance costs for the upland Eagle 
River Park to be constructed in phase two have been estimated at $58,000 per year including park 
features, gravel parking lot, law enforcement and trail maintenance.  
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9.  YOUTH INVOLVEMENT: (5 pts.) 
Young boaters and their parents from across the region are excited at the prospect having a  
convenience park and play whitewater park located right off the Interstate in Eagle. For avid young 
boaters, the Eagle River Whitewater Park will cut at least an hour off the round trip transportation 
time to access to the next closest big river wave in Glenwood Springs. Youth recreation programs 
throughout the Eagle River Valley include adventure sports such as kayaking and rock climbing in 
summer programs.  Alpine Quest Sports is the organization that delivers kayak and SUP lessons for a 
wide range of ages in youth sports organizations. From young people in Vail Recreation District and 
Western Eagle County Metropolitan Recreation District programs to older students at Colorado 
Mountain College, Alpine Quest will be able to cut significant travel time and expenses to run these 
programs.  With easy access, participation rates are expected to climb. This "park & play" whitewater 
park will provide a much safer alternative for many more young boaters to enter the sport, than when 
the only local option for learning to kayak is to get in the river and run it. 

The Eagle River Whitewater Park will provide accessible "park and play" whitewater experiences for 
"special populations" of young adults.  There is an active Wounded Warriors program in the Eagle 
River Valley providing whitewater recreation opportunities that are especially popular with young 
veterans. The cancer survivor group First Descents also provides kayak and SUP instruction to young 
adult cancer fighters and survivors in the Eagle River valley.  These programs include kayak lessons 
for physically challenged participants which will use the Eagle River park once it opens.   

10.  MATCH STATUS: (10 pts.) 
The Town of Eagle has secured the required cash match of $1,511,550 from the citizens of 
Eagle and Eagle County for the Eagle River Whitewater project. This is 81% of the total funds 
needed.  The request for $350,000 is the final 19% needed to build the whitewater structures. 

The Town of Eagle has already invested over $200,000 to get the project "Shovel Ready." This 
includes the polling firm Fairbank, Maslin, Maullin, Metz & Associates, public outreach to involve 
citizens, property boundary survey, wetland delineation, geotechnical survey, landscape designers, 
baseline monitoring, and all required engineering and permitting costs.  Pending the GOCO award in 
April 2017, the whitewater structures will be built within one year of that date. 

The Town's partnership with Eagle County is the key reason this project is coming to fruition now 
after decades of sitting on the back burner.  Eagle County staff worked diligently to secure necessary 
land and easements necessary for the river park.  The easements, plus Eagle County's contribution of 
the 4 acre riverfront property made it possible to pursue building the project now. The land is a very 
valuable in-kind contribution to the project although it has not been appraised, therefore it is not 
included in the in-kind values in the budget.  This partnership with the County, paired with incredible 
enthusiasm of the boating community, helped build the broad community momentum that made it 
possible to secure the required match. 

11.  NEED FOR FUNDS: (5 pts.) 
The Eagle River Corridor Plan is an incredibly ambitious, $10 Million (or more) investment for the 
small town of Eagle.  The community is trying to break with the tradition of turning away from the 
river to embrace the recreational and economic potential presented by the river.  The Town of Eagle 
needs GOCO's support to leverage their $1.5 million investment. Eagle needs to break ground in 
order to maintain the fundraising momentum for the construction of the upland park. Voters and 
donors want to see progress on the ground in order to sustain the effort required to keep raising 
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funds to implement the whole grand vision of the Eagle River Corridor Plan over the next ten years.  
Voters are very excited, but not particularly patient once they raise taxes. 

Citizens spent two years attending planning meetings where the big talk was always getting the Eagle 
River Whitewater Park built.  The vote to increase sales tax by .5% only produces about 1/3 to 1/2 
of the necessary funds to implement all of the phases that will be necessary to fulfill the vision of the 
Eagle River Corridor Plan.  The Citizen's Committee has started the process of raising private funds 
from generous locals to leverage both this grant and tax funds to pay for phase two of the plan, but 
people want to see construction get started to make it "real."   

The Eagle River Park Citizen's Committee is a group of ten volunteers who are leading the effort to 
raise private funds to help pay for a portion of phase two of the Eagle River Whitewater Park as well 
as future phases of the plan.  You can feel the energy created by the progress made in the past year.  
If the GOCO funds are not awarded, construction will not start on schedule. Fundraising progress 
may stall and momentum will be lost.  Costly baseline monitoring of fish by CPW will need to be 
repeated.  Major construction costs will only increase, causing the need for even more funds to be 
raised in order to build phase one.  Some measure of the economic vitality spurred by the excitement 
over progress towards building a major regional recreational feature on the Eagle River will be lost.  
Lastly, the community may question whether this huge investment of time and funds in creating river 
protection plans by the local citizen's is supported by others in the state.   

12.  SUPPORT LETTERS: (5 pts) 

 
1. American Whitewater  
2. Eagle County 
3. Eagle Chamber of Commerce  
4. Eagle River Watershed Council 
5. ECO Trails 
6. Alpine Quest Sports 
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SECOND AMENDMENT TO THE INTERGOVERNMENTAL AGREEMENT 

BETWEEN TOWN OF EAGLE AND EAGLE COUNTY REGARDING DESIGN, 
LEASE, AND USE OF THE FUTURE EAGLE RIVER PARK 

 
THIS SECOND AMENDMENT to the Intergovernmental Agreement between the Town of 
Eagle and Eagle County regarding Design, Lease and Use of the Future Eagle River Park is 
made and entered into this ___ day of December, 2016, between the Town of Eagle, a political 
subdivision of the State of Colorado, by and through its Board of Trustees (hereinafter the 
“Town”), and Eagle County, a body corporate and politic, by and through its Board of County 
Commissioners (hereinafter referred to as “County”).  Together, the Town and the County are 
referred to herein as the “Parties.” 
 
WHEREAS, Town and County entered into an Agreement dated June 23, 2015 (“Original 
Agreement”) setting forth the Parties’ intent to cooperate in efforts to achieve a carefully-
planned design for the future Eagle River Park, which will include in-stream whitewater features 
and non-in-stream construction of a recreation area (hereinafter the “Park”); and 
 
WHEREAS, by First Amendment the Parties extended the term of the Original Agreement 
through December 31, 2016, with automatic renewal for three (3) consecutive one-year terms 
unless sooner terminated by either Party; and  
 
WHEREAS, in accordance with the Original Agreement, the Town issued a Request for 
Proposals for a professional park design consultant  (the “RFP”) for design of non-in-stream 
features of the Park and intends to negotiate a contract with the successful respondent to the RFP 
for design of the non-in-stream features of the Park; and 
 
WHEREAS, the design of the Park will include land owned by Eagle County and located within 
unincorporated Eagle County (the “Eagle County Property”) and  also will include land owned 
by the Town or third parties that is located within the municipal boundaries of the Town of 
Eagle; and 
 
WHEREAS, the County has already contributed $25,000 (by reimbursement) to fund design of 
in-stream features of the Park, with the Town of Eagle securing additional funding for the 
remaining design features from other sources; and 
 
WHEREAS, pursuant to C.R.S. § 30-28-110, because some or all of the Park (including any 
improvements contained therein) will be located within unincorporated Eagle County, the extent 
and location of such Park and improvements must be submitted to and approved by the Eagle 
County Planning Commission (“ECPC”) and the Parties desire to set forth the expectation for 
timing of such submittal; and 
 
WHEREAS, any in-stream work that may be necessary to accomplish the design of the Park 
must be permitted by the U.S. Army Corps of Engineers (“USACE”) regardless of whether the 
in-stream area is within the Town boundaries or unincorporated Eagle County and the Parties 
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desire to designate the Town of Eagle as responsible for making such applications, securing such 
permits and complying with any related conditions for construction of the Park; and 
 
WHEREAS, non-in-stream work that may be necessary to accomplish the design of the Park 
would be subject to either Town or County land use regulations and development standards; and 
 
WHEREAS, the administrative processing of development applications by two separate 
jurisdictions for the development of a single Park would be inefficient and could cause 
unnecessary delay; and 
 
WHEREAS, the Eagle County Board of County Commissioners has been advised by staff, as set 
forth in the memorandum attached hereto as Exhibit A, that the Town of Eagle Land Use 
Regulations and other development standards applicable to design, construction and use of the 
Park are compatible with applicable Eagle County Land Use Regulations and other development 
standards; and 
 
WHEREAS, for these reasons, the Board of County Commissioners deems it most efficient for 
the Town to apply for all in-steam permitting through USACE and for the Town to apply its own 
Land Use Regulations and other development standards to the design, construction and use of the 
non-in-stream aspects of the Park; and 
 
WHEREAS, the Parties desire, by this Second Amendment, to further define and clarify their 
respective roles and responsibilities in the design and approval processes relevant to the 
planning, construction and use of the Park in accordance with the recitals, which are incorporated 
herein.  
 
WHEREAS, this Agreement is authorized by C.R.S. § 29-1-203, which allows governments to 
cooperate or contract with one another to provide any function, service or facility lawfully 
authorized to each of the cooperating units.   
 
NOW THEREFORE, in consideration of the obligations and terms expressed in the Original 
Agreement and this amendment thereto, the Parties agree to amend the Original Agreement as 
follows: 
 
I. Revisions to Original Agreement. 
 
Section 1 of the Original Agreement is hereby amended by the addition of the following 
language: 
 
1. The Parties agree that County has fulfilled all financial obligations hereunder by its 
$25,000 contribution for in-stream design work.  
 
Section 6 of the Original Agreement is hereby deleted in its entirety and replaced by the 
following language: 
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6. The Town will explore grant funding to assist in development of the Park.  The County 
will cooperate with Town efforts to obtain grant funding for the Park, but will not take an active 
role or responsibility for any application for, or the receipt or expenditure of any such grant 
funds. The County hereby delegates authority to the Town to apply for grand funding for Park 
development on County-owned property.  
 
II. Additions to Original Agreement.  
 
The following provisions are hereby added to the Original Agreement:  
 
14. The Town has contracted with a specialized design consultant for in-stream features of 
the Park and Town will select a professional park design consultant for the non-in-stream 
features of the Park upon completion of its review of proposals received through its RFP 
solicitation process and will negotiate a scope of work and contract with the selected consultant 
(together, the “Design Firms”).  The Town shall be solely responsible for management of the 
contract with, monitoring performance of and making payments under the agreement to the 
Design Firms. 
 
15. The Town will continue with public outreach efforts concerning the design elements for 
the future Park, including but not limited to the hosting of public input and review meetings and 
the facilitation of meetings between the Design Firms and designated design steering committees 
(the “Design Process”).  The Town shall be solely responsible for costs associated with the 
public outreach process and ultimate approval of the final design resulting from the Design 
Process.  
 
16.   The Town will provide the most current version of design documents to the Eagle County 
Board of County Commissioners (the “Board”) at three intervals during the Design Process when 
the Park design is approximately 30%, 60% and 90% complete.   
17. The Town will, in collaboration with Eagle County Planning Staff solely for the purpose 
of ensuring sufficiency of its application, submit to the Eagle County Planning Commission 
(“ECPC”) a location and extent application, in accordance with C.R.S. § 30-28-110, for review 
by the ECPC at the stage at which the Design Process is approximately 60% complete.   
 
18. To the extent necessary, the County hereby delegates administrative authority to the 
Town to obtain all necessary authorizations and permits from the USACE for any proposed in-
stream work for construction in accordance with the final design of the Park.  The Town shall be 
responsible for and assume the sole cost and expense associated with processing USACE permit 
applications and shall comply with all conditions and requirements imposed by USACE for 
construction and use of the Park. The County also delegates FEMA Floodplain Permit 
Administration to the Town of Eagle. 
 
19.   The County hereby delegates administrative authority to the Town to process all 
permitting and construction approvals for the non-in-stream work for the Park under applicable 
Town of Eagle land use regulations and development standards.  The Town shall be responsible, 
at its sole cost and expense, for processing all necessary applications and agrees that all 
construction and development at the Park will comply with the applicable Town of Eagle land 
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use regulations and development standards, including but not limited to, building and grading 
permit approval, stormwater management, steam set back regulations, floodplain regulations, 
water system design regulations and drainage and erosion control standards.  
 
20. The Parties shall in good faith negotiate a lease of the Eagle County Property to the Town 
to be executed prior to commencing any construction or development resulting from the Design 
Process.   
 
III.   Miscellaneous 
 
21. The Parties agree that, except as expressly altered, modified and changed by written 
amendment, all terms and provisions of the Original Agreement shall remain in full force and 
effect, and hereby are ratified and confirmed in all respects as of the date hereof. 
 
22. If any conflict exists between the provisions of this Second Amendment and the Original 
Agreement, the provisions of this Second Amendment shall control. 
 
23. This Second Amendment shall be binding on the parties hereto, their heirs, executors, 
successors, and assigns. 
 
IN WITNESS WHEREOF, the parties have executed this Second Amendment on the day and 
year first above written. 
      TOWN OF EAGLE  
ATTEST:    
 
 
By: _______________________  By:______________________________________ 
        Jenny Rakow, Town Clerk              Anne McKibbon, Mayor 
  
 
ATTEST:     COUNTY OF EAGLE, STATE OF COLORADO 

    By and Through its Board of County 
Commissioners 

 
 
By: _______________________  By:______________________________________ 
      Regina O’Brien          Jeanne McQueeny, Chair 
      Clerk to the Board of  
      County Commissioners 
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To:  Mayor Anne McKibbin and Trustees 
 
From:  Judge Buck Allen and Jenny Rakow, Town Clerk  
 
Date:   December 13, 2016 
 
Re:  Charitable Contribution Fund 
 
 
Pursuant to EMC 2.08.200 (K) the Town Board is to approve the allocation of these funds. The account 
balance is approximately $300.00.  
 
Judge Allen has requested all funds to be donated to Brush Creek Elementary and Eagle Valley Elementary to 
fund winter clothing for students in need. He has spoken to principals at both schools to gather the list of 
needs.  
 
 
RECOMMENDATION: Please approve all funds from the Charitable Contribution Fund to be donated to 
Brush Creek and Eagle Valley Elementary schools to purchase winter clothing.  
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ORDINANCE NO. 37 
(Series 2016) 

 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO AMENDING SECTION 13.24 
OF THE EAGLE MUNICIPAL CODE, CONCERNING CONTRACTOR’S REGISTRATIONS 
 
BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, COLORADO: 
 

Section 1: That Chapter 13.24 of the Eagle Municipal Code, concerning Contractor’s Licenses is 
hereby repealed and reenacted to read as follows: 

 
Chapter 13.24 

 
CONTRACTORS’ REGISTRATIONS 
 
Sections: 
 
13.24.010 Registration Required - Fees. 
13.24.020 Building Contractor Qualifications. 
13.24.030 Electrical Contractor Qualifications. 
13.24.040 Plumbing Contractor Qualifications. 
13.24.050 Insurance Required. 
13.24.060 Registration Expiration. 
13.24.070 Revocation of Registration. 
13.24.080 Exceptions. 
 
 
13.24.010 Registration Required - Fees.   
A. It is unlawful for any building, plumbing, electrical or special contractor, as defined 

in this Code, to engage in any work or in the business, trade or calling of such building, plumbing, 
electrical or special contractor in the Town, without first securing a registration from the Town 
and paying the annual registration fee, if applicable. 

 
B. The registration fees are as follows: 
 
Building Contractor’s Registration    $50.00 
Plumbing Contractor’s Registration   $50.00 
Special Contractor’s Registration   $50.00 
General Contractor’s Registration   $100.00 
(Includes building, plumbing, electrical and  
special contractor registration)  
  
C. No fee shall be charged for registration for electrical contractors, as defined in 

Colorado Revised Statutes 12-23-111(15). 
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(Ord. 4-1976 §1, 1976; Amended Ord. 43 §1, 2005). 
  
13.24.020 Building Contractor Qualifications.  Before a registration shall be issued, 

the applicant for a registration shall pay the registration fee and satisfy the Town Inspector as to 
his integrity and financial responsibility.  The Inspector shall make his report and 
recommendations, in writing, to the Town.  (Ord. 168 §VIII (part), 1973; Amended Ord. 43 §1, 
2005). 

 
13.24.030 Electrical Contractor Qualifications.   
A.   Before an electrical contractor’s registration shall be issued, the applicant for 

registration shall satisfy the Town Inspector as to his integrity and financial responsibility.  As a 
further condition of registration, the applicant shall satisfy the Inspector that either the owner of 
the firm, co-partnership, corporation or association, or combination thereof, is the holder of a 
valid master electrician’s license from the State Electrical Board and that the license is in full force 
and effect, and all work to be performed by the contractor will be in charge of and under the 
supervision of the master electrician.  The Inspector shall make such investigation as necessary 
and thereafter make his report and recommendations, in writing, to the Town. 

 
B. All labor performed under the provisions of this Code must be performed either 

by a properly licensed master electrician, or by any duly qualified journeyman electrician, either 
or both of whom have previously satisfied the Town Inspector as to their qualifications and hold 
a license to that effect.  Nothing contained herein shall be construed to prohibit the use of helpers 
on the job, provided such helpers are in subordinate positions at all times and never in 
responsible charge of any job or work, and under the supervision of master electricians. 

 
C. Any master or journeyman electrician desiring to work in the Town must be the 

holder of a master electrician’s license or a journeyman electrician’s license, issued by the State 
Electrical Board, and the license shall be kept in full force and effect.  The revocation or 
cancellation of a license by the State Electrical Board shall be a cancellation and a revocation of 
the privilege to work in the Town as a master or journeyman electrician.  (Ord. 4-1976 §3, 1976; 
Amended Ord. 43 §1, 2005). 

 
13.24.040 Plumbing Contractor Qualifications.   
A.   Before a contractor’s registration is granted, the applicant for the registration shall 

satisfy the Town Inspector as to his integrity and financial responsibility.  The Inspector shall make 
such investigation as necessary and thereafter make his report and recommendation, in writing, 
to the Town. 

 
B. All labor performed under the provisions of this Code must be performed either 

by a properly licensed master plumber or by a duly licensed and qualified journeyman plumber, 
either or both of whom have previously satisfied the Town Inspector as to their qualifications and 
hold a license to that effect.  The people mentioned shall hold either master plumber’s or 
journeyman plumber’s licenses from the State of Colorado. 
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C. Any master or journeyman plumber desiring to work in the Town must first satisfy 

the Town Inspector of his qualifications.  A valid, existing license issued by the State of Colorado 
to the applicant shall be prima facie evidence of his qualifications.  (Ord. 168 §VIII (part), 1973; 
Amended Ord. 43 §1, 2005). 

 
13.24.050 Insurance Required.  Before a registration is issued, the applicant shall file 

a liability insurance policy with the Town or, in lieu of the policy, a certificate that such policy 
issued by some insurance carrier authorized to do business in the State of Colorado is in full force.  
The policy shall provide for property damage liability in the sum of twenty-five thousand dollars 
($25,000.00) for each accident and bodily injury liability of one hundred thousand dollars 
($100,000.00) for each person, with a total of three hundred thousand dollars ($300,000.00) for 
each accident to insure against all accidents, damages and loss which may be sustained by the 
Town or any person therein by reason of the contractor’s carelessness or negligence in 
connection with such work.  (Ord. 4-1976 §4, 1976; Amended Ord. 43 §1, 2005). 

 
13.24.060 Registration Expiration.  All registrations issued under this Code shall 

expire on the thirty-first (31st) day of December of each year.  The registrant shall pay in full the 
annual fee on registrations issued prior to October 1st and one-half (½) of the annual fee on 
registrations issued after October 1st.  (Ord. 4-1976 §5, 1976; Amended Ord. 43 §1, 2005). 

 
13.24.070 Revocation of Registration.  Any registration granted under this Code may 

be revoked by the Board of Trustees if the registrant violates any ordinance or law relating to 
building trades and/or the Town of Eagle Building Code, or who fails to promptly correct any 
defect or defects in his work after having been duly notified by the Town Inspector, or is guilty of 
work which is a hazard to life and property; provided, however, no registration shall be revoked 
without a hearing being granted to the person holding the registration.  Such hearing shall be 
before the Board of Trustees and the registrant given notice thereof and an opportunity to be 
heard.  When a registration is revoked, a new registration shall not be granted again to the same 
registrant for a period of thirty (30) days, or until the registrant shall have corrected fully the 
faulty work in accordance with the provisions of this Code and shall have made application and 
paid the fee for the original registration.  (Ord. 168 §XI, 1973; Amended Ord. 43 §1, 2005). 

 
 13.24.080 Exceptions.  This Chapter shall not apply to any person constructing 

his own home without the aid of a contractor provided said person only constructs one residence 
within any three (3) year period.  Such person shall not be deemed a building contractor for the 
purposes of this Chapter, shall not be required to pay the registration fees set out in Section 
13.24.010, and shall not be required to maintain the insurance set forth in Section 13.24.050 of 
this Chapter. (Ord. 43 §1, 2005; Amended Ord. 43 §1, 2005). 

 
Section 3. Repeal.  Any Ordinance of the Town of Eagle, or part thereof, whose provisions 

are in conflict with this Ordinance, is hereby repealed. Provided, however, this Ordinance shall 
not affect the registrations which were issued prior to the effective date of this Ordinance.  
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Section 4. Severability.  Each Section of the Ordinance is an independent Section and the 
holding of any Section or part thereof to be unconstitutional, void or ineffective for any cause 
shall not be deemed to affect the validity of constitutionality of any other Section or part thereof. 

 
This Ordinance shall be in full force and effect following adoption and approval by the 

Board of Trustees, thirty (30) days following the publication of the within Ordinance. 
 
 INTRODUCED, READ, and PUBLIC NOTICE ORDERED PUBLISHED, at a regular meeting of 
the Board of Trustees of the Town of Eagle, Colorado, this 13th day of December 2016. 
 
 
        TOWN OF EAGLE, COLORADO, 
        a municipal corporation 
 
 
       By: _____________________________ 
        Anne McKibbin, Mayor 
 
ATTEST: 
 
____________________________ 
Jenny Rakow, CMC 
Town Clerk  
 
  

December 13, 2016 Page 438 of 565



5 
Contractor’s Registration                                                                                                                  December 13, 2016 
 

Publication Date:  
 
 
Trustee _______________________________ introduced, read and moved the adoption of the 
ordinance titled, 
 

AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO AMENDING SECTION 13.24 
OF THE EAGLE MUNICIPAL CODE, CONCERNING CONTRACTOR’S REGISTRATIONS 

 
and upon adoption that it be published pursuant to law and recorded in the Book of Ordinances. 
 

Trustee_______________________seconded the motion. On roll call, the following 
Trustees voted “Aye”: 
 
_____________________________________, __________________________________ 
 
_____________________________________, __________________________________ 
 
_____________________________________, __________________________________ 
 
_____________________________________. 
 
Trustees voted “Nay”: 
 
_____________________________________, __________________________________ 
 
_____________________________________. 
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DRAFT ORDINANCE NO. _______ 
(Series of 2017) 

 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, AMENDING THE EAGLE 
MUNICIPAL CODE CONCERNING REFERENCES TO VARIOUS FEES, AND 
AUTHORIZING FEES TO BE SET BY RESOLUTION OF THE BOARD OF TRUSTEES  

 
WHEREAS, the Eagle Municipal Code contains reference to a large number of fees 

imposed by the Town of Eagle and the amount of such fees frequently change; and 
 

WHEREAS, the Board of Trustees finds and determines that it is more expedient to delete 
references to specific fees in the Municipal Code and to establish the Town’s fees annually by 
resolution of the Board of Trustees. 

 
NOW, THEREFORE, BE IT ORDAINED BY THE BOARD OF TRUSTEES OF THE TOWN OF 

EAGLE, COLORADO: 
 

Section 1. That Title 2 of the Eagle Municipal Code is hereby amended to include the 
following additional Chapter 2.34: 

 
Chapter 2.34 

ESTABLISHMENT OF FEES FOR SERVICES 
 
 2.34.010 At least once annually, following recommendations from the Town 

Manager and Town Clerk, the Board of Trustees shall adopt one or more resolutions containing 
a schedule of fees charged by the Town of Eagle for licensing fees, services rendered and facilities 
provided for use by members of the general public. 

 
 Section 2. That subsection (D) of Section 4.13.185 of the Eagle Municipal Code, 
concerning Street Improvement Fees, is hereby amended to read as follows: 
 
  4.13.185 Street Improvement Fee. 
 
  D. Computation of Amount of Street Improvement Fee. 
 
  1. At the option of the developer, the amount of the Street 

Improvement Fee may be determined in accordance with the schedule 
promulgated by resolution of the Board of Trustees.  In the event a particular use 
does not reasonably fit into one of the categories listed in said fee schedule, or 
the estimated number of trip ends for a use significantly departs from the 
schedule listed in said resolution, the Town Planner shall calculate the fee based 
on the data contained in the publication, Trip Generation, 6th Edition, Institute of 
Transportation Engineers. 
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a. If the approval requested is for mixed uses, then the Fee 
shall be determined through using the applicable schedule 
of apportioning the space committed to uses specified on 
the schedule. 

 
b. For applications for an amendment or change to an 

approval previously obtained, the amount of the Fee is the 
difference between the Fee now applicable and any 
amount previously paid pursuant to this Section. 

 
c. In the case of change of use, redevelopment, or expansion 

or modification of an existing use which requires a 
Development Approval, the Street Improvement Fee shall 
be based upon the net positive increase in the Fee for the 
new use as compared to the previous use. 

 
d. In event the amount of the Fee cannot be calculated at the 

time of Subdivision Final Plat approval because the 
subdivision contains non-residential development and the 
specific type of uses and floor area for such uses are 
unknown, the Town may elect to defer computation and 
payments of the Fee until approval of Development Permits 
within the subdivision, or the Town may require that an 
estimated Fee be paid.  If an estimated Fee is paid, any 
under-payment shall be recovered at the time of 
Development Permit approval.  In the event an over-
payment is made, such over-payment shall be refunded, 
without interest, within thirty (30) days following the date 
the Street Improvement Fee can be completely computed 
for the subdivision. 

 
 Section 3. That subsection (1) of subsection (D) of Section 4.13.186 of the Eagle 
Municipal Code, concerning Fire Protection Impact Fees, is hereby amended to read as follows: 
 
  4.13.186 Fire Protection Impact Fee. 
 
  D. Computation of the Amount of Fire Protection Impact Fee. 
 
  1. At the option of the developer, the amount of the Fire Protection 

Impact Fee may be determined in accordance with the fee schedule established 
by resolution of the Board of Trustees. 

 
a. Fees for commercial and industrial uses are calculated by 

dividing the total square footage by 1,000 and multiplying 
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the above fee amount.  Example: Retail store of 3,600 
square feet divided by 1,000 = 3.6 x $475.00 = $1,710.00 
Fire Protection Impact Fee owed. 

 
b. If the approval requested is for mixed uses, then the Fee 

shall be determined through using the applicable schedule 
by apportioning the space committed to uses specified on 
the schedule. 

 
c. For applications for an amendment or change to an 

approval previously obtained, but not constructed, the 
amount of the Fee is the difference between the Fee now 
applicable and any amount previously paid pursuant to this 
Section. 

 
d. In the case of a change of use, redevelopment, expansion 

or modification of an existing use which requires a 
Development Approval, the Fire Protection Impact Fee shall 
be based upon the net positive increase in the Fee for the 
new use as compared to the previous use. 

 
e. In the event the amount of the Fee cannot be calculated at 

the time of Subdivision Final Plat approval because the 
subdivision contains non-residential development and the 
specific type of uses and the floor area for such uses are 
unknown, the Town may elect to defer computation and 
payment of the Fee until approval of the Development 
Permits within the subdivision, or the Town may require 
that an estimated Fee be paid.  If an estimated Fee is paid, 
any underpayment shall be recovered at the time of 
Development Permit approval.  In the event an over-
payment is made, such overpayment shall be refunded, 
without interest, within thirty (30) days following the date 
the Fire Protection Impact Fee can be completely computed 
for the subdivision. 

 
Section 4. That Section 5.06.070, concerning license fees for sales within public 

rights-of-way, be amended to read as follows: 
 
 5.06.070 License-Fees.  Prior to the issuance of a license granted pursuant to 
this Chapter, the licensee shall pay to the Town Clerk a license fee established by 
resolution of the Board of Trustees.  
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Section 5. That subsection (D) of Section 5.10.045 of the Eagle Municipal Code, 
concerning application fees for alcoholic beverage tastings, be amended to read as follows: 

 
 5.10.045 Alcoholic Beverage Tastings. 
 
 D. Every application for an alcoholic beverage tastings permit or renewal 

thereof shall be accompanied by an application fee in an amount set forth by resolution of the 
Board of Trustees. 

 
Section 6. That Section 5.13.010, concerning business marketing fees, is hereby 

amended to read as follows: 
 
 5.13.010 Amount of Fee.  There is hereby levied and assessed for each 
calendar year, beginning with 2010, a business marketing fee upon every business, except 
as otherwise provided herein, in an amount established by resolution of the Board of 
Trustees. 
 
Section 7. That Section 5.15.060, concerning application and license fees for Medical 

Marijuana Businesses, is hereby amended to read as follows: 
 
 5.15.060 Application and License Fees. 
 
 A. Application and license fees for Medical Marijuana Businesses shall be as 
set forth by resolution of the Board of Trustees. 
 
Section 8. Subsection (B) of Section 5.15.060 of the Eagle Municipal Code is hereby 

repealed.  Subsection (C) of Section 5.15.060 of the Eagle Municipal Code is hereby redesignated 
as subsection (B).  Subsection (D) of Section 5.15.060 of the Eagle Municipal Code is hereby 
redesignated as subsection (C). 

 
Section 9. Subsection (2) of subsection (B) of Section 5.15.150 of the Eagle Municipal 

Code, concerning renewal of Medical Marijuana Business Licenses, is hereby amended to read as 
follows: 

 
 5.15.150 Renewal of Medical Marijuana Business License. 
 
 B. A licensee may renew a license that has expired if: 
 
  2. The licensee pays the regular renewal fee and an additional late 

renewal fee as set forth by resolution of the Board of Trustees.  
 
 Section 10. Subsection (A) of Section 12.16.050 of the Eagle Municipal Code, 
concerning water plant investment fees and connection fees, is hereby amended to read as 
follows: 
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 12.16.050 Plant Investment Fee and Connection Fees. 
 
  A. No water shall furnished to a consumer until the entire plant investment 

fee, and any tapping charges or other expenses if applicable, has been paid to the Town.  
Each applicant shall be required to submit the plant investment fee and connection fees, 
if applicable, in the amounts calculated in accordance with the table established by 
resolution of the Board of Trustees, any prepaid deposit of fees made in accordance with 
Section 12.16.040, and Section 12.16.070. 

 
 Section 11. That Section 12.16.060 of the Eagle Municipal Code, concerning Water 
Taps, is hereby amended to read as follows: 
 
 12.16.060 Size of Taps-Connection Fees.  When a service line is not provided from the 
water main to the property line or where a service line must be enlarged to provide adequate 
service, a connection fee shall be charged.  The Fee shall be a minimum amount established by 
resolution of the Board of Trustees, payable at the time of water tap application.  If the actual 
cost of materials and labor to the Town exceeds such minimum amount, the additional charges 
will be billed and due from the applicant.  Said connection charges shall be determined by the 
Public Works Director.  Water service shall not begin until all charges have been paid to the Town. 
 
 Section 12. That Section 12.36.050 concerning wastewater collection plant investment 
and connection fees, is hereby amended to read as follows: 
 
 12.36.050 Plant Investment and Connection Fee.  No wastewater connection service 
shall be furnished to a consumer unless the plant investment and connection fee and other 
applicable expenses have been paid to the Town.  Each applicant shall be required to submit 
plant investment and connection fees in an amount established by resolution of the Board of 
Trustees per EQR, as calculated in accordance with the Table of Equivalent Units contained in 
Section 12.16.060 of this Title. 
 
 Section 13. That Chapter 13.08 of the Eagle Municipal Code, concerning the National 
Electric Code, is hereby amended to include the following additional Section: 
 
 13.08.050 Fees.  Fees concerning the electrical permits shall be established by 
resolution of the Board of Trustees.   
 
 (All references to Table 4 are hereby deleted.) 
 
 Section 14.  That Section 13.13.080 of the Eagle Municipal Code, concerning building 
permit fees, is hereby amended to read as follows: 
 
 13.13.080 Building Permit Fees.  The Schedule of fees to be charged for the issuance 
of permits under Title 13 of the Eagle Municipal Code shall be established by resolution of the 
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Board of Trustees. 
 
 (All tables and schedules contained in Section 13.13.080 are hereby deleted.) 
 
 Section 15. That subsection (B) of Section 13.24.010 of the Eagle Municipal Code, 
concerning contractor licenses, is hereby amended to read as follows: 
 
 13.24.010 Licenses Required-Fees. 
 
  B. The license fees for building contractor’s licenses, plumbing contractor’s 

licenses, special contractor’s licenses, and general contractor’s licenses shall be 
established from time to time by resolution of the Board of Trustees. 

 
INTRODUCED, READ, PASSED, ADOPTED AND ORDERED PUBLISHED at a regular meeting 

of the Board of Trustees of the Town of Eagle, Colorado, held on December 13, 2016. 
 

TOWN OF EAGLE, COLORADO 
 
 
 

By: ____________________________________ 
Anne McKibbin, Mayor 

 
 
ATTEST: 
 
 
 
______________________________ 
Jenny Rakow, Town Clerk 
 
 
 
Publication Date: 
 
 
______________________________ 
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Trustee ______________________ introduced, read and moved the adoption of the 
ordinance titled,   

 
 
AN ORDINANCE OF THE TOWN OF EAGLE, COLORADO, AMENDING THE EAGLE 
MUNICIPAL CODE CONCERNING REFERENCE TO VARIOUS FEES, AND 
AUTHORIZING FEES TO BE SET BY RESOLUTION OF THE BOARD OF TRUSTEES 
  

and upon adoption that it be published pursuant to law and recorded in the Book of Ordinances. 
 

Trustee ______________________ seconded the motion.  On roll call, the following 
Trustees voted "Aye":   

 

___________________________________, _________________________________, 

___________________________________, _________________________________, 

___________________________________, _________________________________, 

___________________________________. 

 

Trustees voted "Nay":  

___________________________________, _________________________________, 

___________________________________.   
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FEE TYPE FEE TITLE REFERENCE 2017 FEE PROPOSED FEE 
CHANGE 

ADMINISTRATIVE Administrative Fee for Utility Billing EMC 7.04.030 IN 
HONEY WAGON 

CONTRACT 2.00  NO CHANGE 
ADMINISTRATIVE Copies Black and White – per copy C.R.S. 24-72-205

0.25  NO CHANGE 
ADMINISTRATIVE Copies Large – per copy C.R.S. 24-72-205

1.50  NO CHANGE 
ADMINISTRATIVE Copy of Annual Audit C.R.S. 24-72-205

25.00  NO CHANGE 
ADMINISTRATIVE Copy of Eagle Municipal Code C.R.S. 24-72-205

50.00  FEE CHANGE 
ADMINISTRATIVE Notary Services C.R.S. 12-55-121

5.00  NO CHANGE 
ADMINISTRATIVE Records on Disc C.R.S. 24-72-205

10.00  FEE CHANGE 
ADMINISTRATIVE Research/Records Search (per hour, first hour 

free) 
C.R.S. 24-72-205

30.00  FEE CHANGE 
ADMINISTRATIVE Returned Check Fee C.R.S. 24-72-205

NEW /
REASONABLE

AND CUSTOMARY 25.00 FEE CHANGE 
ADMINISTRATIVE Utility Payment Late Fee EMC 12.38.010 

(B) 5.00  NO CHANGE 
ADMINISTRATIVE Verbatim Transcripts – per page C.R.S. 24-72-205

15.00 FEE CHANGE 
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING PERMIT FEES 

BUILDING DEPARTMENT Building Permit Fee - Total Valuation $1-$500 EMC 13.13.080                                                                      
39.40   FEE CHANGE  

BUILDING DEPARTMENT Building Permit Fee - Total Valuation $500.01-
$2,000 

EMC 13.13.080  $39.40 for the first $500 
plus $3.60 for each add ‘l 
$100 or fraction thereof, 

to and including $2,000   FEE CHANGE  
BUILDING DEPARTMENT Building Permit Fee - Total Valuation $2,000.01-

$25,000 
EMC 13.13.080  $93.40 for the first 

$2,000 plus $16.30 for 
each add ‘l $1,000 or 

fraction thereof, to and 
including $25,000   FEE CHANGE  

BUILDING DEPARTMENT Building Permit Fee - Total Valuation $25,000.01-
$50,000 

EMC 13.13.080  $468.30 for the first 
$25,000 plus $11.75 for 

each add ‘l $1,000 or 
fraction thereof, to and 

including $50,000   FEE CHANGE  
BUILDING DEPARTMENT Building Permit Fee - Total Valuation $50,000.01-

$100,000 
EMC 13.13.080  $762.05 for the first 

$50,000 plus $8.15 for 
each add ‘l $1,000 or 

fraction thereof, to and 
including $100,000   FEE CHANGE  

BUILDING DEPARTMENT Building Permit Fee - Total Valuation $100,000.01-
$500,000 

EMC 13.13.080  $1,169.55 for the first 
$100,000 plus$ 6.55 for 

each add ‘l $1,000 or 
fraction thereof, to and 

including $500,000   FEE CHANGE  
BUILDING DEPARTMENT Building Permit Fee - Total Valuation $500,000.01-

$1,000,000 
EMC 13.13.080  $3789.55 for the first 

500,000 plus $5.55 for  FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

each add ‘l $1,000 or 
fraction thereof, to and 

including $1,000,000  
BUILDING DEPARTMENT Building Permit Fee - Total Valuation $1,000,000.01 

and up 
EMC 13.13.080  $6,564.55 for the first 

$1,000,000 plus $4.30 for 
each add ‘l $1,000   FEE CHANGE  

BUILDING DEPARTMENT Fire Sprinkler Systems and Fire Alarm System EMC 13.13.080 
OTHER FEES 

 Based on valuation of 
the system's equipment 

& installation plus an 
additional 65% fee will be 

assessed for plan review   NO CHANGE  
BUILDING DEPARTMENT Roof Replacement - Replacement of roof for single-

family structure only 
13.13.080 Other 

Fees 
                                                                     

65.00   NO CHANGE  
BUILDING DEPARTMENT Move or Demolish Moving or demolishing any 

building or structure 
13.13.080 Other 

Fees 
                                                                     

65.00   NO CHANGE  
BUILDING DEPARTMENT Use Tax EMC 3.05.030  2% of Total Valuation OR 

4% of Cost of Materials   NO CHANGE  
MANUFACTURED/MOBILE HOME PERMIT FEES 

BUILDING DEPARTMENT Single-wide Mobile Home 
Building - Factory Built/Manufactured 
Home/Mobile Home Base Fee 

13.13.080 Other 
Fees                                                                    

200.00   NO CHANGE  
BUILDING DEPARTMENT Double-wide Mobile Home 

Building - Factory Built/Manufactured 
Home/Mobile Home Base Fee 

EMC 13.13.080 
                                                                   

300.00   NO CHANGE  
BUILDING DEPARTMENT Factory Built/Manufactured Home Double Unit 

Building - Factory Built/Manufactured 
Home/Mobile Home Base Fee 

EMC 13.13.080 
OTHER FEES                                                                    

500.00   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Factory Build/Manufactured Home Triple Unit 
Building - Factory Built/Manufactured 
Home/Mobile Home Base Fee 

EMC 13.13.080 
OTHER FEES                                                                    

800.00   NO CHANGE  
BUILDING DEPARTMENT Mobile Home/Factory Build/Manufactured Home 

Certification Tag 
Building - Factory Built/Manufactured 
Home/Mobile Home Base Fee 

EMC 13.13.080 
OTHER FEES 

                                                                     
45.00   NO CHANGE  

GRADING PERMIT FEES 

BUILDING DEPARTMENT Grading Permit Fee - 50 cubic yards or less 13.13.080 OTHER 
FEES 

                                                                     
65.00   FEE CHANGE  

BUILDING DEPARTMENT Grading Permit Fee - 51-100 cubic yards 13.13.080 OTHER 
FEES 

 $65 for the first 50 cy 
plus $15 for each add ‘l 

10 cy or fraction thereof   FEE CHANGE  
BUILDING DEPARTMENT Grading Permit Fee - 101-1,000 cubic yards 13.13.080 OTHER 

FEES 
 $140 for the first 1,000 
cy plus $10.50 for each 

add ‘l 100 cy or fraction 
thereof   FEE CHANGE  

BUILDING DEPARTMENT Grading Permit Fee - 1,001-10,000 cubic yards 13.13.080 OTHER 
FEES 

 $234.50 for the first 
1,000 cy plus $9 for each 

add ‘l 1,000 cy or fraction 
thereof   FEE CHANGE  

BUILDING DEPARTMENT Grading Permit Fee - 10,001-100,000 cubic yards 13.13.080 OTHER 
FEES 

 $315.50 for the first 
10,000 cy plus $40.50 for 

each add ‘l 10,000 cy or 
fraction thereof   FEE CHANGE  

BUILDING DEPARTMENT Grading Permit Fee - 100,001 cubic yards or more 13.13.080 OTHER 
FEES 

 $680 for the first 
100,000 cy plus $22.50 

for each add ‘l 10,000 cy 
or fraction thereof   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Grading Plan Review Fee 13.13.080 OTHER 
FEES 

 65 per hour (Minimum 2 
Hours)   FEE CHANGE  

MECHANICAL PERMIT FEES 

BUILDING DEPARTMENT Mechanical Permit Fee Total Valuation $1-$2,000 13.13.080 TABLE 
2 

                                                                     
65.00   FEE CHANGE  

BUILDING DEPARTMENT Mechanical Permit Fee Total Valuation $2,001-
$25,000 

13.13.080 TABLE 
2 

 $65 for the first $2,000 
plus $22 for each 

additional 1,000 of 
fraction thereof up to 

$25,000   FEE CHANGE  
BUILDING DEPARTMENT Mechanical Permit Fee Total Valuation $25,001 or 

more 
13.13.080 TABLE 

2 
 $571 for the first 

$25,000 plus $11 for 
each additional $1,000 or 

fraction thereof   FEE CHANGE  
BUILDING DEPARTMENT Replacement of existing boiler or furnace 13.13.080 Table 

2 
                                                                     

65.00   NO CHANGE  
PLUMBING PERMIT FEES 

BUILDING DEPARTMENT Plumbing Permit Fee Total Valuation $1-$2,000 13.13.080 TABLE 
3 

                                                                     
65.00   FEE CHANGE  

BUILDING DEPARTMENT Plumbing Permit Fee Total Valuation $2,001-
$25,000 

13.13.080 TABLE 
3 

 $65 for the first $2,000 
plus $22 for each 

additional $1,000 of 
fraction thereof up to 

$25,000   FEE CHANGE  
BUILDING DEPARTMENT Plumbing Permit Fee Total Valuation $25,001 or 

more 
13.13.080 TABLE 

3 
 $571 for the first 

$25,000 plus $11 for 
each additional $1,000 or 

fraction thereof   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Replacement of existing hot water heater 13.13.080 Table 
3 

                                                                     
65.00   NO CHANGE  

ELECTRICAL PERMIT FEES 

BUILDING DEPARTMENT Electrical Permit Fee - Residential - Under 1,000 
square feet 

EMC 13.08.040                                                                    
115.00   FEE CHANGE  

BUILDING DEPARTMENT Electrical Permit Fee - Residential - 1,001-1,500 
square feet 

EMC 13.08.040                                                                    
172.50   FEE CHANGE  

BUILDING DEPARTMENT Electrical Permit Fee - Residential - 1,501-2,000 
square feet 

EMC 13.08.040                                                                    
230.00   FEE CHANGE  

BUILDING DEPARTMENT Electrical Permit Fee - Residential - More than 
2,000 sf 

EMC 13.08.040  $230 plus $11.50 per 
100 sf or fraction thereof 

over 2,000 sf   FEE CHANGE  
BUILDING DEPARTMENT Electrical Permit Fee – Commercial – Total 

Valuation $1-$2,000 
EMC 13.08.040                                                                    

115.00   FEE CHANGE  
BUILDING DEPARTMENT Electrical Permit Fee – Commercial – Total 

Valuation $2,001 and above 
EMC 13.08.040  $115 plus $11.50 per 

$1,000 or fraction 
thereof    FEE CHANGE  

BUILDING DEPARTMENT Electrical Permit Fee - Mobile home and travel 
trailer parks 

EMC 13.08.040 
 115 per space   FEE CHANGE  

BUILDING DEPARTMENT Electrical Temporary power permits EMC 13.08.040                                                                      
57.50   NO CHANGE  

PV (SOLAR) PERMIT FEES 

BUILDING DEPARTMENT Residential PV Installation - Electrical portion of 
permit calculated based on valuation & building 
portion calculated at 500 less electrical portion. 

 
                                                                   

500.00   NO CHANGE  
BUILDING DEPARTMENT Commercial PV Installation - Electrical portion of 

permit calculated based on valuation & building 
portion calculated at 2,000 less electrical portion. 

Not found 
                                                               

2,000.00   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

ELEVATOR PERMIT FEES [Elevator permits are obtained, fees paid & inspections conducted through Northwest Colorado Council of Governments (NWCCOG) Elevator Inspection Program] 

BUILDING DEPARTMENT Elevator (up to 3 stops), Dumbwaiter & Lift Annual 
Certificate of Inspection 

EMC 13.13.080 
TABLE 5 

                                                                   
225.00   FEE CHANGE  

BUILDING DEPARTMENT Escalator Annual Certificate of Inspection EMC 13.13.080 
TABLE 5  100 per hour   FEE CHANGE  

BUILDING DEPARTMENT Conveyance Alteration Permit Fees Total Valuation 
of Alteration $1-$10,000 

EMC 13.13.080 
TABLE 5 

                                                                     
350.00   FEE CHANGE  

BUILDING DEPARTMENT Conveyance Alteration Permit Fees Total Valuation 
of Alteration $10,001-$25,000 

EMC 13.13.080 
TABLE 5 $500   FEE CHANGE  

BUILDING DEPARTMENT Conveyance Alteration Permit Fees Total Valuation 
of Alteration $25,000 and up 

EMC 13.13.080 
TABLE 5 

$500 for the first $25,000 
plus $20 for each 

additional $1,000 or 
fraction thereof  FEE CHANGE  

BUILDING DEPARTMENT New Passenger or Freight Elevator, Lula, Escalator 
or Moving Walk Total Valuation $1-$50,000 

13.13.080 TABLE 
5 

                                                                   
500   NO CHANGE  

BUILDING DEPARTMENT New Passenger or Freight Elevator, Lula, Escalator 
or Moving Walk Total Valuation $50,000 and up 

13.13.080 TABLE 
5 

$500 for first $50,000 
plus $20 for each $1,000 
or fraction thereof over 

$50,000   FEE CHANGE  
BUILDING DEPARTMENT New Lift, Dumbwaiter or Private Residence Elevator 

Total Valuation $1-$20,000 
13.13.080 TABLE 

5  350  FEE CHANGE  
BUILDING DEPARTMENT New Lift, Dumbwaiter or Private Residence Elevator 

Total Valuation $20,000 and up 
13.13.080 TABLE 

5 
 $350 for first $20,000 

plus $10 for each $1,000 
or fraction thereof over 

$20,000   FEE CHANGE  
BUILDING DEPARTMENT Reinspections 13.13.080 Other 

Fees  150 per hr.   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Witness Inspection EMC 13.13.080 
Table 5  150 per hr.   FEE CHANGE  

BUILDING DEPARTMENT Elevator/Escalator - Inspections outside of normal 
business hours 

EMC 13.13.080 
TABLE 5 

 150 per hour (Minimum 
2 Hours)   FEE CHANGE  

BUILDING DEPARTMENT Elevator/Escalator - Inspections for which no fee is 
specifically indicated 

EMC 13.13.080 
TABLE 5 

 150 per hour (Minimum 
1 Hour)   FEE CHANGE  

BUILDING DEPARTMENT Elevator/Escalator - Additional Plan Review 
required by Changes, Additions, Revisions 

EMC 13.13.080 
TABLE 5 

 150 per hour (Minimum 
1 Hour)   FEE CHANGE  

BUILDING DEPARTMENT Elevator Fire Alarm Permit  

150 per hour FEE CHANGE 
BUILDING DEPARTMENT Reinspection fees assessed under provisions of 

Section 305.8 of Uniform Administrative Code (i.e.: 
Permit Acceptance Failure) 

305.8 UNIFORM 
ADMINISTRATIVE 

CODE  1,000 per unit   FEE CHANGE  
PERMIT ISSUE/TRANSFER 

BUILDING DEPARTMENT Permit issuance or transfer (Issuance fee does not 
apply for Electrical Permits) 

13.13.080 Other 
Fees 

                                                                     
25.00   NO CHANGE  

BUILDING DEPARTMENT Replacement Permit Card EMC 
13.03.020(G) 

                                                                     
25.00   NO CHANGE  

PLAN REVIEW 

BUILDING DEPARTMENT Plan Check Fee 13.13.080 Other 
Fees 

 65% of the amount of 
the Building Permit Fee   NO CHANGE  

BUILDING DEPARTMENT Repetitive Plan Check Fee - Minimum 3 Hours @ 
65/hr. 

13.13.080 Other 
Fees 

 65 per hour (Minimum 3 
Hours)   NO CHANGE  

BUILDING DEPARTMENT Use of an Outside Consultant for plan check and/or 
inspection 

13.13.080 Other 
Fees  Actual Costs   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Additional Plan Review required by Changes, 
Additions, Revisions 

AMC 13.13.080 
OTHER FEES 

TABLE 
 65 per hour (Minimum 1 

Hour)   FEE CHANGE  
INSPECTIONS 

BUILDING DEPARTMENT 1st Reinspection EMC 13.08.040 
Table 4 

                                                                     
65.00   FEE CHANGE  

BUILDING DEPARTMENT 2nd & Subsequent Reinspection EMC 13.08.040 
Table 4 

EMC 13.13.080 
Table 1 

                                                                   
110.00   FEE CHANGE  

BUILDING DEPARTMENT Inspections for which no fee is specifically indicated EMC 13.13.080 
OTHER FEES 

 65 per hour (Minimum 1 
Hour)   FEE CHANGE  

BUILDING DEPARTMENT Inspections outside of normal business hours EMC 13.13.080 
OTHER FEES 

 100 per hour (Minimum 
2 Hours)   NO CHANGE  

CONTRACTOR’S REGISTRATION FEES 

BUILDING DEPARTMENT Building Contractor’s Registration EMC 13.24.010 B                                                                      
50.00   NO CHANGE  

BUILDING DEPARTMENT Plumbing Contractor’s Registration 13.24.015 B.                                                                       
50.00   NO CHANGE  

BUILDING DEPARTMENT Special Contractor’s Registration 13.24.010                                                                      
50.00   NO CHANGE  

BUILDING DEPARTMENT General Contractor’s Registration  EMC 13.24.010 B                                                                    
100.00   NO CHANGE  

BUILDING DEPARTMENT Electrical Contractor's Registration EMC 13.24.010 B                                                                      
00.00  FEE CHANGE 

LAND USE APPLICATION FEES 
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

PLANNING DEPARTMENT Special Use Permit Application Fee LUC 4.03.080                                                                    
550.00   FEE CHANGE  

PLANNING DEPARTMENT Zoning Variance Application Fee LUC 4.03.080                                                                    
450.00   FEE CHANGE  

PLANNING DEPARTMENT Rezoning Application Fee (other than Planned Unit 
Dev) 

LUC 4.03.080                                                                    
550.00   FEE CHANGE  

PLANNING DEPARTMENT Rezoning Application Fee (Planned Unit Dev) LUC 4.03.080                                                                    
300.00   FEE CHANGE  

PLANNING DEPARTMENT Text Amendment to Zone District Regulations 
Application Fee 

LUC 4.03.080                                                                
1,500.00   NO CHANGE  

PLANNING DEPARTMENT Use Table Amendment to Zone District Regulations 
Application Fee 

LUC 4.03.080                                                                    
250.00   FEE CHANGE  

PLANNING DEPARTMENT Sign Permit Application Fee LUC 4.03.080                                                                      
50.00   NO CHANGE  

PLANNING DEPARTMENT Annexation Application Fee (2 acres or less) LUC 4.03.080                                                                
1,500.00   NO CHANGE  

PLANNING DEPARTMENT Annexation Application Fee (Greater than 2 acres) LUC 4.03.080 
 1,500 plus 100 per acre   NO CHANGE  

PLANNING DEPARTMENT PUD Residential Zoning Plan LUC 4.03.080  500 plus 50 per dwelling 
unit   FEE CHANGE  

PLANNING DEPARTMENT PUD Commercial & Industrial Zoning Plan LUC 4.03.080  500 plus 25 per 1,000 
square feet   FEE CHANGE  

PLANNING DEPARTMENT PUD Residential Development Plan LUC 4.03.080  500 plus 50 per dwelling 
unit   FEE CHANGE  

PLANNING DEPARTMENT PUD Commercial & Industrial Development Plan LUC 4.03.080  500 plus 50 per 1,000 
square feet   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

PLANNING DEPARTMENT Minor PUD Amendment LUC 4.03.080                                                                    
300.00   FEE CHANGE  

PLANNING DEPARTMENT Major PUD Amendment LUC 4.03.080                                                                
1,250.00   FEE CHANGE  

PLANNING DEPARTMENT Subdivision Sketch Plan - Residential, Commercial & 
Industrial 

LUC 4.03.080 
 500 plus 25 per Lot   FEE CHANGE  

PLANNING DEPARTMENT Subdivision Preliminary Plan - Residential, 
Commercial & Industrial 

LUC 4.03.080 
 500 plus 50 per Lot   FEE CHANGE  

PLANNING DEPARTMENT Final Subdivision Plat - Residential, Commercial & 
Industrial 

LUC 4.03.080 
 500 plus 50 per Lot   FEE CHANGE  

PLANNING DEPARTMENT Lot Line Adjustment LUC 4.03.080                                                                    
300.00   FEE CHANGE  

PLANNING DEPARTMENT Division of Property into Condominium or 
Townhouse Units 

LUC 4.03.080                                                                    
350.00   FEE CHANGE  

PLANNING DEPARTMENT Minor Subdivision LUC 4.03.080                                                                    
550.00   FEE CHANGE  

PLANNING DEPARTMENT Minor Residential Development Permit LUC 4.03.080  500 plus 50 per dwelling 
unit   FEE CHANGE  

PLANNING DEPARTMENT Minor Commercial & Industrial Development 
Permit 

LUC 4.03.080  500 plus 50 per 1,000 
square feet   FEE CHANGE  

PLANNING DEPARTMENT Major Residential Development Permit LUC 4.03.080  500 plus 50 per dwelling 
unit   FEE CHANGE  

PLANNING DEPARTMENT Major Commercial & Industrial Development 
Permit 

LUC 4.03.080  500 plus 50 per 1,000 
square feet   FEE CHANGE  

STREET IMPROVEMENT FEES 

PLANNING DEPARTMENT Street Improvement Fee - Residential single family - 
9.6 trip ends 

LUC 4.13.185 D  $1,016 per dwelling unit  
NO CHANGE 
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - Residential multifamily - 
6.1 trip ends 

LUC 4.13.185 D  $646 per dwelling unit  
NO CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - Bank - 225.4/1,000 sf trip 
ends 

LUC 4.13.185 D  $7,634 per 1,000 sf  
NO CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - Convenience Store w gas 
- 304.4/1,000 sf trip ends 

LUC 4.13.185 D  $10,309 per 1,000 sf  
NO CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - High turnover sit down 
restaurant - 106.7/1,000 sf trip ends 

LUC 4.13.185 D  $3,613 per 1,000 sf  
NO CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - Fast food restaurant - 
404.0/1,000 sf trip ends 

LUC 4.13.185 D  $13,681 per 1,000 sf  
NO CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - Industrial - 5.7/1,000 sf 
trip ends 

LUC 4.13.185 D  $194 per 1,000 sf  
NO CHANGE 

PLANNING DEPARTMENT Street Improvement Fee - Commercial General - 
30.0/1,000 sf trip ends 

LUC 4.13.185 D  $1016 per 1,000 sf  
NO CHANGE 

FIRE PROTECTION IMPACT FEES [Fees are set by Greater Eagle Fire Protection District] 

PLANNING DEPARTMENT Fire Protection Impact Fee - Residential LUC 4.13.186 D 
 1,071 per dwelling unit   NO CHANGE  

PLANNING DEPARTMENT Fire Protection Impact Fee - Residential Multi family  LUC 4.13.186 D 
 1,071 per dwelling unit   NO CHANGE  

PLANNING DEPARTMENT Fire Protection Impact Fee - Commercial, except 
temporary & extended stay lodging facilities 

LUC 4.13.186 D 
 535 per 1,000 sf   NO CHANGE  

PLANNING DEPARTMENT Fire Protection Impact Fee - Industrial   LUC 4.13.186 D 
 535 per 1,000 sf   NO CHANGE  

PLANNING DEPARTMENT Fire Protection Impact Fee - Temporary & extended 
stay lodging facilities 

LUC 4.13.186 D 
 1,339 per 1,000 sf   NO CHANGE  

WATER & SEWER TAP FEES 
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT ¾” Water Meter  
350.00  NO CHANGE  

BUILDING DEPARTMENT 1” Water Meter  
450.00 NO CHANGE 

RESIDENTIAL SINGLE FAMILY 

BUILDING DEPARTMENT Residential Single Family Water Tap - 6,000 to 
8,000 sf lot (1.0 EQR) 

12.16.050 Table                                                                
7,000.00   NO CHANGE  

BUILDING DEPARTMENT Residential Single Family Water Tap - 8,001 to 
10,000 sf lot (1.1 EQR) 

12.16.050 Table                                                                
7,700.00   NO CHANGE  

BUILDING DEPARTMENT Residential Single Family Water Tap - 10,001 to 
12,000 sf lot (1.2 EQR) 

12.16.050 Table                                                                
8,400.00   NO CHANGE  

BUILDING DEPARTMENT Residential Single Family Water Tap - 12,001+ sf lot 
(1.3 EQR) 

12.16.050 Table                                                                
9,100.00   NO CHANGE  

BUILDING DEPARTMENT Residential Single Family Water Tap - Accessory 
Dwelling Unit (0.2 EQR) 

12.16.050 Table                                                                
1,400.00   NO CHANGE  

BUILDING DEPARTMENT Residential Single Family Water Tap - Deed 
Restricted Affordable Housing or Local Employee 
Residence (0.5 EQR) 

12.16.050 Table 
                                                               

3,500.00   NO CHANGE  
BUILDING DEPARTMENT Residential Single Family Sewer Tap - Single Family 

Residence (1.0 EQR) 
12.36.050 

(12.16.060) 
                                                             

10,000.00   NO CHANGE  
BUILDING DEPARTMENT Residential Single Family Sewer Tap Accessory 

Dwelling Unit (0.2 EQR) 
12.36.050 

(12.16.060) 
                                                               

2,000.00   NO CHANGE  
BUILDING DEPARTMENT Residential Single Family Sewer Tap - Deed 

Restricted Affordable Housing or Local Employee 
Residence (0.5 EQR) 

12.36.050 
(12.16.060)                                                                

5,000.00   NO CHANGE  
RESIDENTIAL MULTI FAMILY • HOTEL, MOTEL & TRANSIENT RENTAL  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Residential Multi-Family Collective Billing Water 
Tap - Studio apartments (0.6 EQR EACH) 

12.16.050 Table 
 7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Residential Multi-Family Collective Billing Water 
Tap - Apartment up to either 2 bedrooms or 1.5 
baths (0.8 EQR EACH) 

12.16.050 Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Residential Multi-Family Collective Billing Water 

Tap - Apartment larger than 2 bedrooms or 1.5 
baths (1.0 EQR EACH) 

12.16.050 Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Residential Multi-Family Separate Ownership Water 

Tap - 1.0 EQR EACH 
12.16.050 Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Hotel, Motel & Transient Rental Units Water Tap EMC 12.16.050 A 

TABLE  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Hotel, Motel & Transient Rental Units Water Tap EMC 12.16.050 A 

TABLE  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Hotel, Motel & Transient Rental Units Water Tap EMC 12.16.050 A 

TABLE  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Hotel, Motel & Transient Rental Units Water Tap EMC 12.16.050 A 

TABLE  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Multi-Family, Hotel, Motel & Transient Rental Units 

Sewer Tap 
12.36.050 

 10,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Lawn Irrigation (Commercial & Multi-Family) EMC 12.16.050 A 

TABLE  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Lawn Irrigation (Commercial & Multi-Family) EMC 12.16.050 A 

TABLE  7,000 per EQR   NO CHANGE  
COMMERCIAL 

BUILDING DEPARTMENT Commercial Water Tap - Bars & Restaurants with 
less than 25 seating capacity (1.0 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Commercial Water Tap - Bars & Restaurants each 
additional 25 seating capacity or part thereof (0.6 
EQR EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Full Service Station with 

service or lubrication bay and/or wash bay (2.0 EQR 
EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Self-Service Station, no 

service or lubrication bay and/or wash bay (1.0 EQR 
EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Each additional wash bay 

or rack (1.0 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Up to 2 men's and 2 

women's toilets/urinals (4 total) with manual flush 
mechanism (0.5 EQR EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Each additional 

toilet/urinal with manual flush mechanism (0.5 EQR 
EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Each sink (0.2 EQR EACH) EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Each shower, tub or 

combination thereof (0.3 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Each laundry, mop or bar 

sink (0.2 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Each other water using 

fixture or appliance including drinking fountains or 
decorative fountains (0.3 EQR EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Non-profit organization 

halls (no residence or regular eating facility) (0.1 
EQR EACH 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Commercial Water Tap - School rate capacity up to 
50 students (2.0 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Water Tap - Each additional 50 
students or fraction thereof (1.0 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Water Tap - Gymnasium with showers 
(1.2 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Water Tap - Cafeteria (1.2 EQR EACH) EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Water Tap - Swimming pool each 
25,000 gallons or fraction thereof pool capacity (1.0 
EQR EACH) 

EMC 12.16.050 
Table 

 7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Laundromat (1.0 EQR 

EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Top loading washing 

machine less than 12 pounds (0.5 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Top loading washing 

machine 12.0-21 pounds (0.7 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Top loading washing 

machine 21.1-31 pounds (1.0 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Top loading washing 

machine 31.1-41 pounds (1.3 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Top loading washing 

machine 41.1-51 pounds (1.6 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Top loading washing 

machine 51.1-75 pounds (2.0 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
BUILDING DEPARTMENT Commercial Water Tap - Front loading washing less 

than 20 pounds (0.3 EQR EACH) 
EMC 12.16.050 

Table  7,000 per EQR   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED 
FEE CHANGE 

BUILDING DEPARTMENT Commercial Water Tap - Front loading washing 
machine 20.1-30 pounds (0.7 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Water Tap - Front loading washing 
machine 30.1-40 pounds (1.1 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Water Tap - Front loading washing 
machine 40.1-60 pounds (1.4 EQR EACH) 

EMC 12.16.050 
Table  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Commercial Sewer Tap EMC 12.36.050 
 10,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Lawn Irrigation (Commercial & Multi-Family) EMC 12.16.050 A 
TABLE  7,000 per EQR   NO CHANGE  

BUILDING DEPARTMENT Lawn Irrigation (Commercial & Multi-Family) EMC 12.16.050 A 
TABLE  7,000 per EQR   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

COURT Bench Warrant Fee EMC 2.08.200 I                                                                      
50.00   NO CHANGE  

COURT Charitable Contribution EMC 2.08.200 K                                                                        
5.00   NO CHANGE  

COURT Collections Administration Fee  NEW                                                                      
50.00   FEE CHANGE  

COURT Colorado Open Record Act Audio/Video C.R.S. 24-72-205                                                                        
5.00   NO CHANGE  

COURT Colorado Open Record Act Request C.R.S. 24-72-205 
 .25/page   NO CHANGE  

COURT Court Cost EMC 2.08.200 A                                                                       
20.00   FEE CHANGE  

COURT Criminal Surcharge EMC 2.08.200 B                                                                      
20.00   NO CHANGE  

COURT Deferred Judgement Fee EMC 2.08.200 G                                                                       
40.00   NO CHANGE  

COURT Deferred Prosecution Fee EMC 2.08.200 G                                                                      
40.00   NO CHANGE  

COURT Insurance Dismissal Fee EMC 2.08.200 H                                                                      
10.00   NO CHANGE  

COURT Jury Demand Fee EMC 2.08.200 C                                                                      
25.00   NO CHANGE  

COURT Non-Resident Violator Compliance Fee 42-2-123                                                                      
30.00   NO CHANGE  

COURT Outstanding Judgment Warrant Fee 42-2-123                                                                      
30.00   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

COURT Traffic Surcharge EMC 2.08.200 B                                                                      
10.00   NO CHANGE  

COURT Witness Fee EMC 2.08.200 D 
5.00 NO CHANGE 

COURT Juror Fee EMC 2.08.200 E 
3.00/6.00 NO CHANGE 

COURT Mileage Fee (witnesses and jurors) EMC 2.08.200 F 
.15 NO CHANGE 
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

FACILITY RENTAL Chambers Park Usage for Rafting Disembarkation 
by Rafting Operators (per paid customer) 

9.26.080 
1.00 NO CHANGE 

FACILITY RENTAL Pavilion Deposit Fees  9.26.080                                                                    
750.00   FEE CHANGE  

FACILITY RENTAL Pavilion Friday-Sunday Eagle Non Profit 9.26.080                                                                    
200.00   FEE CHANGE  

FACILITY RENTAL Pavilion Friday-Sunday Eagle Resident 9.26.080                                                                    
500.00   FEE CHANGE  

FACILITY RENTAL Pavilion Friday-Sunday Non Resident 9.26.080                                                                    
800.00   FEE CHANGE  

FACILITY RENTAL Pavilion Friday-Sunday Non Resident Non Profit 9.26.080                                                                    
400.00   FEE CHANGE  

FACILITY RENTAL Pavilion Monday-Thursday Eagle Non Profit 9.26.080                                                                    
100.00   FEE CHANGE  

FACILITY RENTAL Pavilion Monday-Thursday Eagle Resident 9.26.080                                                                    
250.00   FEE CHANGE  

FACILITY RENTAL Pavilion Monday-Thursday Non Resident 9.26.080                                                                    
350.00   FEE CHANGE  

FACILITY RENTAL Pavilion Monday-Thursday Non Resident Non 
Profit 

9.26.080                                                                    
200.00   FEE CHANGE  

FACILITY RENTAL Studio Deposit Fees 9.26.080                                                                    
375.00   FEE CHANGE  

FACILITY RENTAL Studio Friday-Sunday Eagle Non Profit 9.26.080                                                                    
100.00   FEE CHANGE  

FACILITY RENTAL Studio Friday-Sunday Eagle Resident 9.26.080                                                                    
200.00   FEE CHANGE  

FACILITY RENTAL Studio Friday-Sunday Non Resident 9.26.080                                                                    
300.00   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

FACILITY RENTAL Studio Friday-Sunday Non Resident Non Profit 9.26.080                                                                    
200.00   FEE CHANGE  

FACILITY RENTAL Studio Monday-Thursday Eagle Non Profit 9.26.080                                                                      
50.00   FEE CHANGE  

FACILITY RENTAL Studio Monday-Thursday Eagle Resident 9.26.080                                                                      
80.00   FEE CHANGE  

FACILITY RENTAL Studio Monday-Thursday Non Resident 9.26.080                                                                    
120.00   FEE CHANGE  

FACILITY RENTAL Studio Monday-Thursday Non Resident Non 
Profit 

9.26.080                                                                    
100.00   FEE CHANGE  

FACILITY RENTAL Town Hall Conference Room 9.26.080                                                                      
25.00   NO CHANGE  

FACILITY RENTAL Town Hall Council Chambers 9.26.080                                                                      
50.00   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

POLICE DEPARTMENT Abandoned Vehicle Administration Fee NOT FOUND 
  FEE CHANGE  

POLICE DEPARTMENT Nuisance Alarm Fee NOT FOUND 
 50-150   FEE CHANGE  

POLICE DEPARTMENT Police Report Digital Evidence Disc Fee C.R.S. 24-72-205                                                                        
5.00   NO CHANGE  

POLICE DEPARTMENT Police Report Fee C.R.S. 24-72-205 
 .25 per page   NO CHANGE  

POLICE DEPARTMENT Police Report Research Fee C.R.S. 24-72-205                                                                      
30.00   NO CHANGE  

POLICE DEPARTMENT Sex Offender Annual Registration 16-22-108 (7)(a)-
(c) 

                                                                     
25.00   FEE CHANGE  

POLICE DEPARTMENT Sex Offender De- Registration 16-22-108 (7)(a)-
(c) 

                                                                            
00.00     FEE CHANGE  

POLICE DEPARTMENT Sex Offender Information Update 16-22-108 (7)(a)-
(c) 

                                                                            
00.00     FEE CHANGE  

POLICE DEPARTMENT Sex Offender Quarterly Registration 16-22-108 (7)(a)-
(c) 

                                                                     
25.00   FEE CHANGE  

POLICE DEPARTMENT Video Redaction Fee C.R.S. 24-72-205  Cost of Third Party 
Contract   FEE CHANGE  

POLICE DEPARTMENT VIN Inspection Fee NOT FOUND                                                                      
10.00   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

PUBLIC WORKS Hydrant Meter Fees  EMC 12.20.100 B  These fees are based on the 
out of Town rate for water 

usage and are adjusted 
annually to reflect yearly 

increases in service fees.  We 
are not recommending any 

changes to the policy.   NO CHANGE  
PUBLIC WORKS Road Cut Permit Annual EMC 12.08.030                                                                    

300.00   FEE CHANGE  
PUBLIC WORKS Road Cut Permit One Time EMC 12.08.030                                                                    

100.00   FEE CHANGE  
PUBLIC WORKS Water Meter Fees Water Ordinance 

that is amended annual by Town 
Board 

EMC 12.12.280 

 1" service - 900.00/resident   FEE CHANGE  
PUBLIC WORKS Water Meter Fees Water Ordinance 

that is amended annual by Town 
Board 

EMC 12.12.280 
 3/4" service - 

600.00/resident   FEE CHANGE  
PUBLIC WORKS Water Meter Fees Water Ordinance 

that is amended annual by Town 
Board 

12.12.280 
 meters larger than 1" - actual 

cost x 2   FEE CHANGE  
PUBLIC WORKS Water Shut Off/Turn On 12.20.030 C                                                                      

75.00   FEE CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

SPECIAL EVENTS Special Event Application Fee 11.14.030                                                                    
100.00   NO CHANGE  

SPECIAL EVENTS Special Event Temporary Use Permit for Using 
Town Property 

11.14.100                                                                    
250.00   NO CHANGE  
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FEE TYPE FEE TITLE REFERENCE 2017 FEE  PROPOSED FEE 
CHANGE 

TOWN CLERK  Business License - Sales Within Public Right of 
Way 

5.06.070  25-250   NO CHANGE  

TOWN CLERK  Business License/Business Marketing Fee 5.13.010 20.00  NO CHANGE  

TOWN CLERK  Business License/Business Occupation Tax 5.02.010 50.00  NO CHANGE  

TOWN CLERK  Liquor 3.2% Beer On/Off Premises – Set by 
Statute 

12-47-501(2) and 
12-47-501(3), 

C.R.S 

3.75  NO CHANGE 

TOWN CLERK  Liquor 3.2/Wine Annual Fee – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE  

TOWN CLERK  Liquor Add/Delete Optional Premises– Set by 
Statute 

12-47-501(2) and 
12-47-501(3), 

C.R.S 

100.00  NO CHANGE  

TOWN CLERK  Liquor and Marijuana Fingerprint Background RE12-47-501(2) 
and 12-47-501(3), 

C.R.S  

38.50  NO CHANGE  

TOWN CLERK  Liquor Annual Renewal– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

100.00  NO CHANGE  

TOWN CLERK  Liquor Bed and Breakfast Annual Fee– Set by 
Statute 

12-47-501(2) and 
12-47-501(3), 

C.R.S 

25.00  NO CHANGE  

TOWN CLERK  Liquor Beer & Wine License – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

48.75  NO CHANGE 

TOWN CLERK  Liquor Brew-Pub License– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE  
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TOWN CLERK  Liquor Change in Financial Interests– Set by 
Statute 

12-47-501(2) and 
12-47-501(3), 

C.R.S 

100.00  NO CHANGE  

TOWN CLERK  Liquor Change of Location– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

750.00  NO CHANGE  

TOWN CLERK  Liquor Change of Trade Name– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

00.00  NO CHANGE  

TOWN CLERK  Liquor Club License – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

41.25  NO CHANGE 

TOWN CLERK  Liquor Duplicate License– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

00.00  NO CHANGE  

TOWN CLERK  Liquor Hotel & Restaurant – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE 

TOWN CLERK  Liquor Hotel & Restaurant (with optional 
premises) – Set by Statute 

12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE 

TOWN CLERK  Liquor Late Renewal– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

500.00  NO CHANGE  

TOWN CLERK  Liquor License Application Fee– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

1000.00  NO CHANGE  

TOWN CLERK  Liquor Licensed Drugstore – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

22.50  NO CHANGE 
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TOWN CLERK  Liquor Modification of Premises – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

00.00  NO CHANGE 

TOWN CLERK  Liquor New Manager Registration– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE  

TOWN CLERK  Liquor Resort Complex License – Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE 

TOWN CLERK  Liquor Special Event Permit EMC 5.10.037 B 100.00  NO CHANGE  

TOWN CLERK  Liquor Tasting Permit EMC 5.10.045 D 100.00  NO CHANGE  

TOWN CLERK  Liquor Tavern License Annual Fee– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

75.00  NO CHANGE  

TOWN CLERK  Liquor Temporary License Pending Transfer– Set 
by Statute 

12-47-501(2) and 
12-47-501(3), 

C.R.S 

100.00  NO CHANGE  

TOWN CLERK  Liquor Transfer of Ownership– Set by Statute 12-47-501(2) and 
12-47-501(3), 

C.R.S 

750.00  NO CHANGE  

TOWN CLERK  Marijuana MED Change in Corporate Structure EMC 5.15.060 A 150.00  NO CHANGE  

TOWN CLERK  Marijuana MED Change in Financial Interests EMC 5.15.060 A 100.00  NO CHANGE  

TOWN CLERK  Marijuana MED Change of Manager EMC 5.15.060 A 150.00  NO CHANGE  

TOWN CLERK  Marijuana MED Late Renewal Fee  EMC 5.15.150 500.00  NO CHANGE  

TOWN CLERK  Marijuana MED License New  EMC 5.15.060 A 1000.00  NO CHANGE  

TOWN CLERK  Marijuana MED Modification of Premises EMC 5.15.060 A 250.00  NO CHANGE  
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TOWN CLERK  Marijuana MED New License App Fee Associated 
Facilities 

EMC 5.15.060 A 500.00  NO CHANGE  

TOWN CLERK  Marijuana MED Renewal Fee (ANNUAL) EMC 5.15.150 500.00  NO CHANGE  

TOWN CLERK  Marijuana MED Transfer of Location  EMC 5.15.060 A 1000.00  NO CHANGE  

TOWN CLERK Retail Marijuana Business Operating Fee 
(ANNUAL) 

EMC 5.16.050 CRS 
12-43.4-103 

1500.00 NO CHANGE 

TOWN CLERK Retail Marijuana Occupation Tax  EMC 5.16.030 1.00/5.00 NO CHANGE 

TOWN CLERK Sexually Oriented Business License Fee EMC 5.14.190 100.00 NO CHANGE 

TOWN CLERK Sexually Oriented Business License Renewal Fee EMC 5.14.190 100.00 NO CHANGE 

TOWN CLERK Sexually Oriented Business Manager’s 
Registration Fee 

EMC 5.14.190 100.00 NO CHANGE 
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 >  Winters are getting warmer and shorter

  There are now 23 fewer days with freezing temperatures than before the 1980s
  Scientists predict we’ll have 30 more days without freezing temperatures by 2060
  Spring snow packs are declining and less predictable

 >  Summers are getting hotter

  The last 15 months have been the hottest on record globally
  Warmer average summer temperatures are on the rise
                  With every 1.0°F increase in temperature, we’ll see a 3-4% decrease in water supply 

 >  Mountain ecosystems are changing

                  Increasing insect pests are changing our forests
	 	 Scientists	predict	more	extreme	events	–	wildfires,	droughts,	and	floods
  Wildlife is on the move, adapting to changes in habitat
                  Rising temperatures lead to declining runoff in creeks and rivers
 
    
   The Eagle County Community is Ready to Take Climate Action

Our mountain Community is at Risk
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Protecting
Community Values

Our Community Health and Well-Being
We can help prevent community health 

threats like increasing insect-borne diseases, 
increasing allergies, smoke waves from

wildfi	res,	and	other	forms	of	air
and water pollution.

Our Environment and Recreation
We can protect the places we play, reduce 

the	risk	of	catastrophic	fi	res	in
our	forests,	and	reduce	fl	ooding	in	

our streams and rivers.

Our Economy and New Jobs
Investing	in	energy	effi	ciency,	solar	arrays,	

electric and hybrid vehicles, smart
growth, and creating new green jobs will

position us as leaders in the coming
‘post-carbon economy’. 
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Introduction
Climate change is disrupting the basic operating system of our planet. Mountain regions are particularly 
vulnerable due to their hydrology, ecology, and recreational economies. In the past 30 years, the annual 
average temperature in Colorado has increased by 2.0°F (Lukas et al., 2014), and Eagle County’s natural 
environment is feeling the effects. The timing of snowmelt and peak runoff has shifted earlier in the spring, 
and there are more frost-free days (days with minimum temperatures above freezing) than there were 
before the 1980s. These fewer days of freezing temperatures impact the water storage in our snow pack, 
alter the timing and amount of river runoff, hamper the ability to make snow for skiing, debilitate the health 
of	our	forests	and	wildlife,	increase	the	threat	of	forest	fires	and	flooding,	and	subsequently,	put	at	risk	the	
very basis of our recreational economy and daily lifestyles.

Local climate change takes place within the context of global climate change and greenhouse gas (GHG) 
emissions. Carbon dioxide (CO2), a potent GHG, has increased by 40% from 280 parts per million (ppm) in 
the pre-industrial era to 400 ppm today, a level that the earth has not seen in at least 800,000 years, due 
primarily to the burning of fossil fuels (Lukas et al., 2014). Each of us has a responsibility to take action to 
reduce GHG emissions and prevent increasing negative impacts of climate change. We can be proactive and 
embrace the challenge of climate change. We can learn to change; we can take action and innovate; and, 
we can each do our part to ensure a sustainable future for our Eagle County community.

Each of us has
a responsibility
to take action

to reduce
GHG emissions

and prevent
increasing

negative
impacts of

climate change.
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The stakeholders met regularly from March to 
November 2016, and each meeting included 
educational components, as well as activities 
to engage and solicit stakeholder feedback on 
critical elements of the plan. The stakeholders 
represented a diverse and engaged group 
of community leaders, county and municipal 
government employees, and representatives 
from key industries in the community. 
Guest speakers added technical expertise 
and an outside perspective to the process. 
Collectively,	the	plan	refl	ects	the	strong	values	
of the Eagle County community including 
our health and well-being, our natural 
environment and recreational economy, and 
our potential as leaders in creating a robust 

post-carbon economy. Highlights of the plan were shared at three public open house meetings 
during September 2016. A survey was available at the open house sessions and on the Walking 
Mountains Science Center website to solicit feedback and public comments. The stakeholders 
recommended	the	fi	nal	plan	for	adoption	by	the	Board	of	Eagle	County	Commissioners	and	
other	elected	offi	cials	in	December	2016.

Recommended 
GHG emissions

reduction
targets: 

25% by 2025,
minimum of

80% by 2050.Stakeholders hard at work discussing solutions. 

This Climate Action Plan for the Eagle County Community is the culmination of a year-long 
effort that included more than 30 community stakeholders. Their tasks were to develop 
targets for the reduction of GHG emissions for the entire community within Eagle County and 
to identify and prioritize projects and policies by sector that will help the community achieve 
those targets. The plan calls for aspirational, yet achievable, targets for overall GHG emission 
reductions: 25% by 2025, and a minimum of 80% by 2050. The 2050 target is in alignment with 
the recent recommendation of the Intergovernmental Panel on Climate Change (IPCC, 2014). In 
order to meet the established targets, this plan also contains project recommendations for the 
community,	including	the	county	government,	towns,	businesses,	nonprofi	ts,	and	other	partners	
to begin immediate climate action, as well as plan for the future.
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Summary of recommendations for climate action

Education and Outreach  
Establish climate education team
Create county-wide marketing campaign
Enhance Eco-Schools for K-12 schools

Expand Actively Green business trainings and 
certifications
Leverage special event platforms to change 
behaviors

Transportation and Mobility Sector
Reduce local GHG emissions 10% by 2025
Include local commuter train or bus rapid transit
Expand use of electric vehicles 
Encourage multi-modal transportation systems
Strive	for	efficient	land	use	patterns	with	housing	in	
proximity to workplaces

Waste and Landfill Sector  
Set a waste diversion goal that is above the 
national average
Develop a plan to increase waste diversion 
through recycling and composting
Install waste-to-energy methane capture
system	at	landfill
Provide residential and commercial composting 
services 

Energy Supply Sector
Expand local exterior energy offset
programs (Eco-Build example)
Identify locations for local solar arrays
Encourage energy utilities to set aggressive
GHG emission reduction goals

Commercial Buildings Sector 
Reduce GHG emissions 25% by 2025
Focus	on	energy	efficiency
Provide incentives 
Adopt “above building code” standards
Promote	and	incentivize	efficient	use	of	water

Residential Building Sector
Reduce GHG emissions 25% by 2025
Focus	on	energy	efficiency	
Expand Energy Smart Colorado program and 
incentives
Adopt “above building code” standards
 
Promote	and	incentivize	efficient	use	of	water
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As the impacts of climate change become evident around the world and international efforts to curb GHG emissions are more 
prevalent, many local communities have begun serious climate action planning to be part of the solution. The Eagle County Board 
of County Commissioners made “climate action planning” a priority in the County’s 2016 strategic plan, and Walking Mountains Science 
Center’s Sustainability and Stewardship Programs Department was contracted to convene and facilitate a stakeholder and community-
driven climate action plan. 

The resulting Climate Action Plan for the Eagle County Community	reflects	a	strong	commitment	to	reduce	the	community’s	GHG	
emissions by a minimum of 80% by 2050, an amount in alignment with that of the Intergovernmental Panel on Climate Change (IPCC, 
2014). Local, regional, and state efforts have become the cornerstone of climate action because national and international energy 
policy	and	emissions	reduction	efforts	are	slowed	and	often	stifled	by	policy,	politics,	and	bureaucratic	processes.	Furthermore,	local	
governments and communities are often in a better position to engage citizens and have an immediate and direct impact toward 
reducing GHG emissions. 

This	climate	action	plan	is	specifically	focused	on	mitigation.	Climate	mitigation is	defined	as	efforts	that	reduce	or	prevent	GHG	emissions.	
Climate adaptation	is	defined	as	efforts	that	help	the	community	prepare	for	and	adjust	to	the	current	and	future	impacts	of	climate	
change.	Although	this	plan	does	not	specifically	address	climate	adaptation,	other	efforts	are	being	taken	throughout	the	Eagle	County	
community to prepare for the changing climate. The stakeholders believe that future climate action planning initiatives should integrate 
both mitigation and adaptation. 
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Why Climate Action?  Why Now?
We live in a county that is heavily dependent upon climatic conditions. 
As the climate warms, we enter an era of uncertainty. Imagine our ski 
and snowboard season starting a month later and ending a month 
earlier than it does now. Imagine hotter summers affecting our daily 
activities and our recreational opportunities. Imagine Western Slope 
ranchers and farmers facing severe droughts without enough water for 
crops and livestock

Scientific	research	indicates	there	will	be	increasing	changes	to	the	
flows	of	our	streams	and	rivers.	There	will	be	earlier	snowmelt	in	the	
mountains	and	an	increase	in	wildfire	on	our	surrounding	open	lands.	
There is also evidence of future changes to our daily health and well-
being due to increases in insect-borne diseases like West Nile virus, 
Lyme disease, and the length and intensity of allergy season. 

Due to these local effects of climate change, communities across the state of Colorado and the U.S. are creating their own climate action 
plans	and	making	significant	commitments	to	reduce	GHG	emissions.	

This Climate Action Plan for the Eagle County Community includes a vision for success—what success looks like, 
and how it can be achieved. The actions recommended in the plan are broken into six sectors: 1) education and 
outreach, 2) residential buildings, 3)commercial buildings and industrial operations, 4) transportation and mobility, 
5)	waste	and	landfill,	and	6)	energy	supply.	Detailed	actions	and	projects	have	been	identified	by	the	stakeholders	
to support GHG emission reductions in each of the sectors. 

The plan also includes recommendations for decision makers at all levels within the community, ranging from 
needed policy changes to on-the-ground activities. Broader public comment on the plan was solicited during 
September	2016	at	three	open	house	sessions,	and	the	community’s	ideas	were	incorporated	into	the	final	plan.	
This	final	plan	has	been	approved	by	the	stakeholders	with	a	strong	recommendation	for	adoption	by	all	local	
governments,	including	special	districts,	businesses,	nonprofits,	educational	institutions,	and	neighborhood	
associations, the goal is that GHG reduction targets are consistent with the ability of each entity to select the 
strategies and actions that are most appropriate for their situations.

The plan
includes a 
vision for

success —
what success 

looks like, and 
how it can be 

achieved.
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“Scientific	evidence	for	warming	of	the	climate	system	is	unequivocal.”	Intergovernmental Panel on
Climate Change (IPCC, 2014)

“Earth-orbiting satellites and other technological advances
have enabled scientists to see the big picture, collecting 
many different types of information about our planet and its 
climate on a global scale. This body of data, collected over 
many years, reveals the signals of a changing climate. The 
heat-trapping nature of CO2 and other gases was demonstrated 
in	the	mid-19th	century.	There	is	no	question	that	increased	
levels of greenhouse gases must cause the earth to warm in 
response.” NASA (2016)

“Reducing
greenhouse
gases requires 
honesty, courage, 
& responsibility…
There is a nobility 
in the duty to 
care for creation 
through daily 
actions.” 

~Pope Francis
CO2 is a heat-trapping GHG. As we burn more coal, natural 
gas, and oil, the “blanket” of GHGs in the atmosphere gets 
thicker, and the earth gets hotter.

“Climate change has and will continue to impact the 
state’s resources in a variety of ways, including more rapid 
snowmelt, longer and more severe droughts, and longer 
growing seasons.” (Gordon and Ojima, 2015)

References: IPCC (2014) and Doran and Zimmerman (2009)

SCIENTISTS  
AGREE (97%)

SCIENTISTS
UNSURE (3%)

SCIENTIFIC CONSENSUS ON CLIMATE CHANGE
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As a mountain resort community, much of Eagle 
County is made up of second homes, hotels, and 
energy-intensive tourism and recreation facilities. 
The amount of money that leaves the local economy 
due to high energy expenses is a compelling reason 
alone to tackle this issue and create solutions. The 
Eagle County community releases 1.4 million metric 
tons of CO2 each year, at a cost of $243.5 million 
(Eagle County, 2016). 

Based on 2014 energy costs, if we achieve a 25% 
reduction in GHG emissions by 2025, we could retain 
$60 million annually in the local economy and create 
new jobs in the sustainability industry. Our per capita 
rate of CO2 emissions, 25 metric tons per person per 
year, is 30% higher than the national average. 

One of the challenges to solving climate change is 
that GHGs are invisible. It can be helpful to think of 
one metric ton of CO2	as	the	equivalent	of	one	full	
hot air balloon. For the Eagle County community, we 
can	imagine	1.4	million	hot	air	balloons	floating	up	
from the county each year. 

2014 Eagle County Energy Costs by Source
Total energy costs: $243.5 million

**More than half of energy costs in 2014 were for 
transportation fuels, primarily from passenger vehicles  
on Interstate-70. 
Source: Eagle County Energy Inventory, 2016.

If we achieve a 
25% reduction

in GHG
emissions by 

2025, we
will retain

$60 million
annually in

the local
economy.
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Buildings and commercial energy uses in our community 
had larger emissions (60%) than on-ground vehicles (27%) or 
landfill	(10%)

The single largest source of emissions, at 39%, was from 
generation of electricity used to power residential and 
commercial buildings and facilities

About 22% of electricity was generated from renewable 
sources, and of that, 1% from solar. The bulk of our electricity 
during	2014	was	produced	from	coal-fired	power	plants	(62%)	
and natural gas generation (16%)
 
In the vehicles category, 79% of emissions were from SUVs and 
passenger cars; 21% were from trucks and tractor trailers. Only 
9% of total transportation emissions was from aviation

Key Findings
From the 2014 Eagle County Energy Inventory

In order to demonstrate scenarios of future GHG emissions 
for the Eagle County community, the Western State Colorado 
University Center for Environment and Sustainability was 
consulted. Expert data analyst Dr. Abel Chávez used the 2014 
energy inventory to forecast the community’s ‘business as 
usual’ GHG emissions to the year 2050. The forecast accounts 
for several key drivers, including demographic, economic, and 
technical variables.

2014 Total =
1,405,856 mt CO2e

2025 Total =
1,639,545 mt CO2e

2050 Total =
2,687,530 mt CO2e

Eagle County Community Business as Usual GHG Forecast Results

Inventory: Emissions by Sector

**See Appendix C for “2014 Eagle County Energy Inventory”

If we don’t take action, GHG emissions will increase
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Switch out 25 incandescent
lights with LED

Reduce single car use by
2,400 miles / year 

Replace 5 old fridges with
Energy Star models

Install 1 KW of Solar
Electric (3 panels)

Shut off lights, work stations, and 
equipment	when	not	needed	

Get help from Energy Smart
Colorado, and make improvements 
to your home or business

How YOU Can Cut One Ton
of Carbon Pollution:

This graph demonstrates that positive measures can be taken by the Eagle 
County community to reduce GHG emissions. Included in this graph are energy 
efficiency	in	residential	and	commercial	buildings,	more	renewable	energy	
from utilities, climate-friendly transportation, and reductions to waste in the 
landfill.	Even	with	future	population	growth,	the	Eagle	County	community	can	
be successful at climate action. The actions forecasted in this graph are a good 
start to climate action, but more actions will need to be included in order to 
meet the 25% by 2025 and minimum of 80% by 2050 GHG reduction targets.

2025 Total =
1,394,582 mt CO2e
(32% to 2025 Goal)

2050 Total =
1,219,793 mt CO2e
(334% to 2050 Goal)

Eagle County GHG Emissions with Hypothetical Mitigation Actions

If we take action, we can reduce our GHG emissions
Increasing	the	efficiency	of	our	homes,	commercial	buildings	and	facilities	is	
our biggest opportunity.
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The Eagle County Community is Ready to Take Action
The stakeholders involved in creating this plan believe that the Eagle County community is now ready and 
committed to undertake climate action. Involvement in the following existing 
programs is a good demonstration of peoples’ engagement and interest:

Over	50	local	businesses	are	certified	“Actively Green” in sustainable business best practices, and 
awareness	of	the	program	is	increasing	as	businesses	realize	the	financial,	environmental,	and	marketing	
benefits	of	engaging	employees	and	customers	in	sustainability.	More	and	more	local	businesses	are	also	
participating in the Colorado Environmental Leadership Awards program.

Through the Energy Smart Colorado program, more than 1,000 homes in the county have received 
energy	assessments,	and	more	than	600	homes	and	200	businesses	have	completed	energy	efficiency	
and renewable energy improvements, resulting in over 6,000 metric tons of carbon emission  
reductions annually.  

Many more homes are adding rooftop solar; the number of LEED (Leadership in Energy and Environmental 
Design)	certified	buildings	in	the	community	is	increasing; and, new community “solar gardens” are 
becoming a popular way for homes and commercial buildings to attain renewable energy.
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Holy Cross Energy board members and community volunteers installed
a new solar array in Gypsum.
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Many community events now incorporate 
“zero waste” collection of recyclables 
and compostables while educating 
participants and diverting the majority of 
potential	waste	from	the	landfi	ll.	

New electric vehicle charging stations 
are being added throughout the 
community, and more people are taking 
advantage of state and federal incentives 
for new purchases and leases on electric 
vehicles. 

Across the Eagle County community, there is a growing desire and demand for 
sustainable infrastructure and systems that will engage and enable people to 
participate in reducing GHG emissions.

Another major reason why action should be taken now is that population growth in 
Eagle County is increasing. The state census found that there were 52,831 residents 
in the county in 2014. In less than 25 years, the county residential population is 
expected to increase to 94,000 people, or more than 40% by 2040 (DOLA, 2016). 
The growing population will result in more cars on the road, more homes being built, 
and more support services such as schools, stores, water infrastructure, and other 
utilities—all of which consume more energy and generate more GHG emissions. 

Increasing GHG emissions into the future will contribute to escalated climate 
change and create negative impacts on the natural environment around us. The 
projected temperature increases, changes to snowpack and local water resources, 
health effects on residents and visitors, impacts to the recreation-based economy, 
increasing population growth, and demands on energy supply are compelling 
reasons to take climate action seriously. There is an urgent call-to-action for the 
Eagle County community and local decision makers to collaboratively undertake 
decisive, meaningful policy and programmatic changes in the areas of energy use 
in homes and commercial buildings, transportation, waste, energy supply, water 
conservation, and climate change education. 

Set meaningful, feasible GHG 
emission reduction targets 

Identify projects and policies
to achieve targets

Educate and engage the community 
about climate change

Build on the knowledge and
commitment of the stakeholders

Collaborate across towns,
agencies, and organizations

Support	and	refl	ect	state
goals and regional efforts 

Serve as a model for other
communities

Goals for the Climate Action
Planning Effort
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Targets for GHG Emissions reduction

There are three main types of targets found in climate action plans: (1) directional (i.e., up or down from a baseline), (2) analytical (i.e., based on extensive 
modeling and projections), and (3) aspirational, (i.e., set to achieve something great). The stakeholders set an aspirational target for the year 2050, with 
interim targets, as well. These aspirational targets are realistic with concerted community action, and yet, they are high enough to have considerable impact 
and	significance.	The	reduction	targets	refer	to	the	2014	Eagle	County	Energy	Inventory	data	as	a	baseline.	The	climate	action	plan	calls	for	the	community	
to measure and monitor reductions on a regular basis, such as every three years. 

By 2050, the Eagle County community will reduce GHG emissions by a minimum of 80%. This target is in alignment with the Intergovernmental Panel 
on Climate Change’s recommendation for reductions of GHG emissions by industrialized nations (IPCC 2014). The stakeholders agree that, while challenging, 
this	aspirational	target	is	a	goal	that	must	be	achieved	in	order	to	foster	a	significant	set	of	actions	to	reduce	GHG	emissions.	In	addition,	collaborative	
impact would be greater by assuming a target that is in alignment with what the IPCC set, as many other local, regional, and state goals align with the target 
of 80% reduction by 2050. The science behind this aspirational target has been well-vetted by thousands of climate scientists, and it doesn’t need to be 
defended or re-calculated. Lastly, this robust target will outlast changes in local political leadership that will naturally occur between now and 2050.  

By 2025, the Eagle County community will reduce GHG emissions by 25%.	The	stakeholders	set	an	interim	target	that	will	require	considerable	
efforts	and	hard	decisions,	but	it	also	allows	adequate	time	to	achieve	results.	This	target	is	consistent	with	goals	set	by	other	communities.	By	setting	a	
considerable	reduction—one	quarter	of	the	emissions	the	community	emits	now—some	actions	beyond	the	“low-hanging	fruit”	will	be	required.	The	aim	is	
to	get	moving	quickly	on	making	annual	GHG	reductions	throughout	the	community.	The	stakeholders	also	feel	that	the	slogan	“25%	by	2025”	would	be	
compelling and effective for early communication efforts throughout the community. 

Using these targets, other interim reductions were calculated using a linear approach. The stakeholders agreed that a linear projection of emissions 
reduction would be the most understandable by the public; even though in reality, there might be large reductions followed by periods of fewer reductions 
as actions are put into place in different sectors at various times.

25% by 2025

50% by 2035

70% by 2045

80% by 2050
*from 2014 Baseline (See 2014 Eagle County
Energy Inventory - Appendix C)
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Recommended GHG reduction Goals

& Strategies by sector

One of the most common ways that communities assess where gains can be made in reducing GHG emissions is by breaking down the 
source of emissions into understandable categories. These categories, or sectors, make decisions and actions for reducing GHG emissions 
easier during plan implementation. 

This plan contains six “sectors” that correspond to the particular climate action opportunities throughout the Eagle County community:  
1) education and outreach to help inform sustainable climate-friendly behaviors, 2) residential buildings, 3) commercial buildings and 
industrial	uses,	4)	transportation	and	mobility,	5)	waste	and	landfill,	and	6)	energy	supply.

Listed in the following section are the top goals and strategy recommendations for each climate action sector. A full list of ideas generated 
by stakeholders is provided as Appendix A.
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Use social-science research on climate change communications and
education to inform strategies.

Create a climate action ‘tool kit’ to share throughout the community.

Develop a cross-sector Eagle County climate education team and
education plan to reach all ages and demographics in Eagle County. 
Include Eagle County Schools, private K-12 schools, Colorado Mountain 
College, Walking Mountains Science Center, and other partners.

Create a county-wide marketing campaign to raise awareness to engage 
the community in projects and programs. Include regular announcements 
through e-newsletters and social media.

Ensure	community	equity	so	that	climate	action	is	all-inclusive	and
provides	equitable	social,	economic,	and	health	benefi	ts.

Utilize special event platforms to share messages, provide resources,
and engage participants in behaviors such as zero waste events and 
bike-to-work days.

Incorporate	soil-health	education	to	improve	carbon	sequestration	and	
engage the community in stewardship.

Expand and enhance existing educational programs: 
						-	Actively	Green	sustainable	business	training	and	certifi	cation	program,						
						-	Energy	Smart	Colorado	energy	effi	ciency	coaching	for	homeowners,
        businesses, contractors, and realtors

											-	Colorado	Mountain	College	Certifi	cate	in	Sustainability	Leadership		
             and Bachelor of Arts in Sustainability Studies
           - Eco-Schools program for K-12 schools, supporting student learning 
             and measurable GHG reduction through energy education and
             behavior change at schools
           - Colorado State University Extension Service programs and resources.

Greater community awareness and understanding of climate change is needed so that people 
can participate in climate-friendly sustainable behaviors in their daily lives at home, at work, and 
throughout	the	community.	Effective	community	engagement	in	climate	action	strategies	requires	
partnerships between multiple sectors, targeted education and outreach methods, and continual 
evaluation of program successes.

Education and Outreach

Education and Outreach: Top Recommended Strategies
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Residential	homes	create	24%	of	the	total	GHG	emissions	generated	in	Eagle	County.	There	is	a	signifi	cant	opportunity	
to	reduce	residential	energy	use	with	increased	energy	effi	ciency	and	conservation	efforts.	The	Colorado	State	
Demographer	reports	that	of	Eagle	County’s	31,675	housing	units	(this	fi	gure	does	not	include	commercial	lodging	
properties),	38%	were	considered	“vacant”	or	unoccupied	in	2014.	Energy	effi	ciency	retrofi	ts	from	local	programs,	such	
as Energy Smart Colorado, can reduce a home’s energy use by 20-30% and save residents hundreds of dollars on their 
annual energy bills.

Reduce GHG emissions 25% below 2014 levels in the 
residential buildings sector by 2025.

For existing residential buildings, expand the local
Energy	Smart	Colorado	energy	effi	ciency	program	and	
incentives in order to reduce GHG emissions in 25% of
all residential buildings in Eagle County by 2025, 50%
of all residential buildings by 2035, and 100% by 2050. 

Provide support and incentives for rental units to be 
updated	with	energy	effi	ciency	improvements.

For new residential buildings, adopt “above
building code” standards and provide incentives, 
including “net zero” codes, that are consistent across 
jurisdictional boundaries throughout Eagle County.

Update Eagle County Eco-Build mitigation fees to 
include all energy-use for large homes over the average 
Eagle	County	home	size	of	3,700	sq.	ft.,	not	just
offsetting heated exterior surfaces and pools.

Promote	and	incentivize	effi	cient	use	of	water	in	interior	
and exterior of residential buildings.

Continue partnerships with local energy utilities in order 
to leverage more economic incentives.

This graph was developed by Dr. Abel Chávez using “EMiTT” (Effective Mitigation Transition Tool) to help
visualize,	model,	track,	and	quantify	climate	action	mitigation	targets.	This	graph	is	a	hypothetical	scenario
that includes the following GHG abatement pathways:  1) electricity from the grid would include 50% 
renewable energy by 2050 and 100% renewable energy by 2050, and 2) Energy Smart Colorado would
reach the recommended goal of 100% of homes in Eagle County receiving home energy assessments, and
half	of	those	homes	would	complete	deep	energy	retrofi	ts.	This	graph	illustrates	that	the	Eagle	County
community	can	take	climate	action	and	make	signifi	cant	GHG	emission	reductions.	Fixing	aging,	leaky	
buildings is a great start toward effective climate action, but more actions will be needed to reach 
recommended targets. (BAU = Business As Usual)

Reducing Emissions: Residential

Residential Buildings Sector: Top Recommended Goals and Strategies
Residential Buildings Sector Mitigation Wedges

2014 2025 2040 2050
Year

 m
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O
2e
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Commercial buildings and facilities account for the top sources of GHG 
emissions in Eagle County. A large amount of energy waste occurs due to 
inefficient	buildings,	high	energy	demands,	deferred	maintenance,	inattention	
to	building	performance,	and	inefficient	behavior	on	the	part	of	occupants.	
Given	current	advances	in	energy	efficiency	technology	and	financing	
programs, there can be up to 40-60% reduction in building-generated GHGs 
(American	Council	for	an	Energy	Efficient	Economy,	2014).	The	commercial	
buildings that exist today will be inhabited into the foreseeable future; 
therefore,	maximizing	building	efficiency	will	help	ensure	reduced	energy	 
demands well into the future.

Reduce GHG emissions 25% below 2014 levels in the commercial
buildings and facilities sector by 2025.

For	existing	commercial	buildings,	expand	the	Energy	Smart	Colorado	energy	efficiency
program and incentives in order to reduce GHG emissions in 25% of all commercial
buildings in Eagle County by 2025, 50% of all commercial buildings by 2035, and 100%
by 2050.

Provide	support	and	incentives	for	buildings	over	10,000	square	feet	to	measure	and	track	
their energy use through CLEER’s Energy Navigator, the Energy Star Portfolio Manager, or 
other energy monitoring tools.

For new and newly remodeled commercial buildings, adopt “above building code” standards 
and incentives, including “net zero” codes that are consistent across jurisdictional 
boundaries throughout Eagle County.

Promote	and	incentivize	efficient	use	of	water.

Continue partnerships with local energy utilities in order to 
leverage for more economic incentives.

Reducing Emissions: Commercial

Commercial Buildings Sector:
Top Recommended Goals and Strategies
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Transportation and Mobility

The majority of GHG emissions from transportation are generated from passenger vehicles. The Eagle County 
community	faces	a	significant	challenge	due	to	Interstate-70	and	the	many	vehicles	that	pass	through	the	
county.	Nevertheless,	significant	improvements	in	local	transportation,	mobility	systems,	and	infrastructure	
can reduce locally generated GHG emissions dramatically, while engaging residents and visitors in healthy 
climate-friendly lifestyles.

Reduce GHG emissions 10% below 2014 levels in the
transportation and mobility sector by 2025. Consider FREE 
bus service and expanded services throughout the county.

Continue to pursue rail transit opportunities to utilize the 
existing railroad tracks from Dotsero to Leadville.

Expand the network of electric vehicle charging stations and 
promote state and federal incentives for purchasing electric 
vehicles.

Incentivize and encourage multi-modal transportation,
including park-and-ride locations and safe county-wide
bike commuting paths and lanes.

Strive for compact mixed-use communities and land-use 
patterns with affordable workforce housing in close 
proximity to job centers to enable walking, biking, and 
transit.

Transportation and Mobility Sector: Top Recommended Goals and Strategies

This graph is a hypothetical scenario that includes the following GHG abatement pathways:  
1) 1% of the Eagle County population annually adopts driving a zero emission at tailpipe vehicle/electric 
vehicle, 2) increase in paid-parking, reducing the number of people who drive a car to work; 3) all new 
population growth to the year 2050 lives and works in transit-oriented neighborhoods and workplaces. 
(BAU = Business As Usual) 
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Meet	and	exceed	the	current	Eagle	County	landfill	waste	
diversion goal of 30% diversion rate by 2030, and set an 
inspiring and achievable waste diversion target that is 
above the national average.

Divert	30%	of	organics	currently	landfilled	by	2030	
through increased composting infrastructure and
services.

Support sustainable purchasing policies and practices, 
and incorporate supply chain management systems.

Add new programs and infrastructure to increase
recycling and composting in public areas that are 
currently	deficient,	and	address	hard-to-recycle	items	
like, construction waste and mattresses.

Support and incentivize recycling and composting
services for multi-family buildings which often face
challenges, such as high resident turnover and
contamination of recycling containers.

Integrate local waste diversion plan and solutions
with the 2016 Colorado Integrated Solid Waste & Materials 
Management Plan, designed to provide guidance,
cost analysis, strategies, and recommendations to
communities and local governments.

Waste and Landfill

The	waste	and	landfill	sector	refers	to	methane	GHG	emissions	that	result	from	anaerobic	decomposition	of	
organic	waste	in	the	landfill.	During	the	first	20	years	after	its	release	into	the	atmosphere,	methane	gas	is	84	times	
more potent as a GHG than CO2. The 2015 Eagle Valley waste diversion rate was 19.6%, and the recycling rate was 
26.9%. There is an effort at the national and state levels to transition away from disposal and towards materials 
management. The greatest positive impacts in this sector can be realized through reducing materials altogether 
through more sustainable purchasing practices.

Waste and Landfill Sector: Top Recommended Goals and Strategies

This graph is a hypothetical scenario that includes diverting half of the compostable materials that 
currently	end	up	in	the	landfill.	Compostable	organics,	including	paper,	account	for	60%	of	the	overall	
tonnage	brought	to	the	landfill	on	an	annual	basis.	(BAU	=	Business	As	Usual)		
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Energy Supply

In	2004,	Colorado	became	the	first	state	in	the	U.S.	to	create	a	renewable	energy	portfolio	standard	in	order	
to reduce GHG emissions. As the primary provider of energy for buildings and commercial uses throughout 
the Eagle County community, member-owned utility Holy Cross Energy provides electricity and strives to be a 
conscientious steward of natural resources. Holy Cross Energy was a pioneer in Colorado, offering consumers 
the option of purchasing renewable energy to offset GHG emissions. Partnering with utilities, such as Holy Cross 
Energy, Xcel Energy, and Black Hills Energy, is key toward making large-scale energy supply transitions. 

Create	more	financial	resources	and	incentives,	and	increase	
the capacity of exterior energy offset programs within the 
Eagle County community (examples: Eagle County Eco-
Build Program, Avon Exterior Energy Offset Program, and 
Aspen Renewable Energy Mitigation Program), and strive for 
consistency across jurisdictional boundaries. 

Research feasibility of local and regional locations for 
community solar arrays.

Encourage utilities to set aggressive goals to reduce 
their GHG emissions and transition over time away from 
coal-fired	power	production.	

Energy Supply Sector: Top Recommended Goals and Strategies

This graph is a hypothetical scenario that includes reducing the GHG intensity from the electrical power mix 
by 50% in 2030 and 100% in 2050. (BAU = Business As Usual)

2014                                   2030                                                          2050
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The following recommendations support the success of the overall climate action plan and apply to all sectors in this plan: 

Adopt this climate action plan.

Identify people to guide the implementation and follow-through of recommendations in the current plan—designate a task force 
and hire sustainability/climate staff as needed within local governments and large businesses.

Allocate funds for implementation of projects and infrastructure.

Collaborate across jurisdictional boundaries for greater impact and likelihood of success.

Measure and monitor GHG reduction impacts over time.

Begin to address climate change adaptation. 

Key Recommendations for Community

Leaders & decision Makers

1

2

3

4

5

6
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What Does Success Looks Like?
Successful community-driven GHG reduction efforts have several key elements 
that are centered on realistic and achievable targets, community endorsement 
and support, and strong alignment with community and organizational values. 
At	the	onset	of	the	planning	process,	the	stakeholders	identified	the	following	
elements that are critical to long-term success of the Climate Action Plan for the 
Eagle County Community:

Set Realistic and Achievable Targets
•  GHG reduction targets must be achievable and measurable
•  A diverse number of GHG emissions reduction strategies and projects
   are needed
•  Actions must be taken by local governments 
•  Progress should be monitored regularly
•  Celebrate successes along the way to reaching larger goals

Community Endorsement, Ownership, and Support of this Plan is Critical
•  There must be broader community awareness of the need for climate action
•  Individuals should understand their impacts and responsibilities
•  Private sector participation and public-private partnerships are keys to success
•  There must be simple, accessible opportunities for individuals to take action
•  The community has the tools and resources to reach short and  
   long-term targets

Align the Plan with Community and Organizational Values
•  Local governments adopt the plan and hold values that align with
   the plan
•		The	plan	integrates	benefits	to	the	economy,	the	environment,	and
			social	equity
•  The plan is a catalyst to coordinated climate action across jurisdiction
   boundaries
•  Local organizations are aligned with the plan and keys to its success
•  Local governments strive to coordinate across boundaries
•  Minimize policy restrictions that limit people’s abilities to take action 
•  Community-wide climate change education is imperative

Despite the rewards of success, there are challenges to climate 
action planning and implementation. These include concerns about 
communication to and adoption by the public, leadership and prioritization 
of climate change by decision makers, lack of available funding for new 
projects, lack of long-term coordinated climate action effort, and tangible 
obstacles such as technology and infrastructure. 
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Considerations for Implementation
The success of this plan rests in the hands of the 
community and its leaders at many levels. The 
stakeholders	have	identified	projects,	programs,	
and policies that are both feasible and meaningful 
for the Eagle County community. In order to 
meet the 2025 target of 25% reduction of GHG 
emissions, and the aspirational but critical goal 
of achieving the 2050 target of a minimum of 
80%	reduction,	this	plan	must	be	adopted	quickly,	
shared throughout the community, and supported 
with meaningful resources.

Call To Action
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Breadth of community: Develop programs and education for both residents and guests
Celebrate successes: Take time to recognize accomplishments along the way 
Clarity: Use language and communication tools that the public can understand
Funding: Decision makers prioritize funding for GHG mitigation actions
Diversity: Include a variety of people, strategies, and actions to ensure success
Implementation: Decision makers support human resources to enact projects and policies
Infrastructure: Be ready to make tough decisions about infrastructure and building codes
Measurement: Develop metrics that can be monitored and used by all stakeholders
Longevity: Instill a culture of sustainability, and enact policies that outlast changes in leadership
Resistance to change: Tackle	incremental	actions	that	build	confidence	
Unity: Support towns, county, and other organizations in new climate action partnerships
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Appendixes

Appendix A: Project Ideas & Recommendations
This Appendix includes detailed tables for each of the six sectors including a basic explanation of each and why they matter. This section 
also	includes	lists	of	recommendations	for	reducing	GHG	emissions	through	water	conservation	and	soil	carbon	sequestration.	The	tables	
include an overview of what is already being done in Eagle County, as the county, towns, and other entities have already undertaken meaningful 
work in reducing GHG emissions. Finally, the tables include details on programs, projects, and policies that can be undertaken to reduce 
GHG emissions. These robust lists were developed by the stakeholders in order to provide all users of this climate action plan a place to begin 
mitigating	GHG,	and	they	are	reflective	of	the	“triple	bottom	line”	of	people,	planet,	and	profit.	The	stakeholders’	intent	is	that	the	county,	towns,	
and other entities use these tables to help guide conversations about planning, policy development, and project implementation. 

The tables on the following pages also include three columns highlighting ideas that the stakeholders felt would be of special interest to 
businesses, towns, and the county.

            Commercial Buildings and Industrial Energy

This sector includes traditional commercial buildings, multi-family housing, ski area operations, and commercial area heated streets and driveways.

Why focus on the commercial building sector? At 32% of 2014 emissions, this sector constitutes the largest component of the Eagle County 
community’s GHG emissions. The emissions from this sector can be mitigated through incentives for commercial building owners and landlords, 
new	energy	efficient	technologies,	community	solar	gardens,	education,	and	sustainable	practices	in	the	hospitality	sector.

What’s already being done: Energy rebates from Energy Smart Colorado (Eagle County Eco-Build Fund, Avon Exterior Energy Offset Program) and 
Holy	Cross	Energy,	Actively	Green	Sustainable	Business	Training	and	Certification	Program,	county	and	municipal	goals	to	reduce	energy	use,	
private sector sustainability initiatives, Eco-Schools programming, and more.

Cont’d Page 25
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Importance	to	
stakeholders

Recommended	especially	for	
businesses

Recommended	especially	
for	towns

Recommended	especially	
for	county

High ü

High ü

High P P

High ü

High P P

High	 P P

P

ü P

ü P

P

ü

ü P

P

Importance	to	
stakeholders

Recommended	especially	for	
businesses

Recommended	especially	
for	towns

Recommended	especially	
for	county

ü

High P

P P

ü

ü

Programs	and	projects

Policies	and	regulations

Expand	local	mitigation	programs	and	fees	on	snowmelt	to	address	outdoor	energy	use	

Develop	net	zero	building	codes	and	certification	programs

Set	wattage	limits	for	lighting	for	new/remodeled	buildings	and	dark	sky	code

Encourage	local	stores	to	sell	only	LED	lights

Incorporate	flexible	work	hours	and	telecommuting	to	reduce	building	energy	use

Support	free	building	phase	two	audits	/	recommissioning	

Hold	annual	meeting	of	building	officials	and	planning	and	design	review	boards	to	exchange	
ideas	and	best	practices

Require	green	laundry	practices	and	efficient	toilets	at	hotels

Allow	renters	in	multi-family	buildings	to	make	energy-smart	recommendations	to	building	
owners

Encourage	landlords	to	use	“green	leases”;	incentives	for	landlords

Develop	baseline	energy	usage	for	commercial	buildings	/	plazas

Minimum	rental	energy	efficiency	guidelines

Reduce	hotel	energy	use:	install	key	cards	that	turns	on/off	utilities	for	each	room;	install	
timers	on	gas	fireplaces;	install	occupancy	sensors	and	better	automation	systems;	more	
education	for	hospitality	sector

Expand	Energy	Smart	to	beyond	retrofits;	focus	on	multi-family,	low	income	units

Modify	buildings	to	maximize	natural	light;	add	dark	sky	compliant	lighting	retrofits

Increase	assessments	and	rebates	for	renewable	energy	use	on	commercial	properties

Adopt	SmartRegs	for	buildings	

Include	more	advanced	levels	of	Actively	Green

Land	planning:	encourage	gardens,	green	roofs,	and	native	plants	in	all	commercial	buildings;	
create infrastructure	 for	 construction	 and	 demolition	 waste,	 convert	 golf	 course	 “rough”	
areas	into	natural	habitat

Make	sustainability	practices	part	of	consideration	in	awarding	contracts/	new	building	
requirements	-	onsite	or	offsets	

            Commercial Buildings & Industrial Energy
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            Residential Buildings

This	sector	includes	residential	homes,	both	primary	and	second	homes,	and	multi-family	residences	with	fewer	than	five	units.

Why focus on the residential building sector? Residential building-use constituted 28% of emissions in the Eagle County community in 2014.
This	large	component	of	the	community’s	emissions	can	be	addressed	with	homeowner	education,	energy	efficiency	audits	and	incentives,	
building codes, and other local programs.

What’s	already	being	done:	Energy	Smart	Colorado	and	Holy	Cross	Energy	home	energy	assessments	and	rebates	for	retrofits,	‘green’	MLS
program, access to community solar and wind projects through Holy Cross Energy, and more.

Programs	and	projects Importance	to	stakeholders Recommended	especially	for	
businesses

Recommended	especially	
for	towns

Recommended	especially	
for	county		

Expand	Energy	Smart	Colorado;	more	education	on	existing	rebate	programs;	
shift	to	performance	based	programs High

Incentives	for	landlords	and	short-term	rentals	to	be	more	efficient High P

LED	light	bulb	giveaways	or	conversions;	require	only	LED	holiday	lights;	buy-
back	program	for	non-LED	lights ü  	

Multi-zone	split	systems	for	efficient	electric	baseboards	

Smart	sensors	in	homes,	especially	large	second	homes	

Town-sponsored	events	and	programs	that	support	energy	efficiency ü  	 ü  	

Develop	net	zero	building	codes	and	certification	programs ü  	 P

Work	with	HOAs	to	promote	low	water	use	and	energy	efficiency	practices P

Policies	and	regulations Importance	to	stakeholders Recommended	especially	for	
businesses

Recommended	especially	
for	towns

Recommended	especially	
for	county		

Promote	water	conservation	–	native	grasses,	organic	matter,	xeriscaping	 High ü  	

Generate	new	sources	of	revenue	for	income	qualified	energy	efficiency	
upgrades;	employers	could	offer	as	benefit	to	employees High ü  	 ü  	

Eco-Build	3.0	–	above	2015	IRC	codes	for	new	and	existing	buildings	 High ü  	 P

Consistent	building	codes	across	local	political	boundaries	to	increase	building	
contractor’s	time	efficiency	and	avoid	“jurisdictional	shopping”	by	contractors High ü  	 P
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            Transportation and Mobility

This sector includes transportation and transit-oriented design. It also includes the Eagle County Regional Airport. 

Why focus on the mobility sector? Almost 30% of the Eagle County community’s 2014 emissions came from this sector (3% was from the Eagle 
County Regional Airport). This sector represents an area in which great gains can be made with policy, infrastructure, education, and a “culture 
change” among residents and visitors. 

What’s already being done:  ECO Transit, Town of Vail bus system, Sole Power program, improved bike path development, policies to support use 
of electric bikes, small scale bike share programs, idling policies, and more.

Programs	and	projects Importance	to	stakeholders Recommended	especially	for	
businesses

Recommended	
especially	for	towns

Recommended	especially	for	
county		

Change	car	culture;	company	incentives	for	collective	transport	and	
telecommuting/encourage	remote	working	 High ü P

Bicycle	education	programs	(ex:	learn	to	ride	safely,	bike	repair 
classes,	bike	donation/earn	a	bike	programs);	bicycle	sharing	program;	
E-bikes	sharing	program	

Electric	vehicle	infrastructure	and	incentives;	electric	buses,	more	
electric	charging	stations High ü P P

Car	sharing	programs	 High ü

Bike	sharing	programs	and	more	bike	parking	areas	 High ü ü

Complete	connectivity	for	biking/walking	between	towns	and	better	
designated	bikeways	to	improve	safety P P

Public	transport	service	with	existing	rail	line P

Shared	work	spaces	(co-working	spaces	shared	by	businesses	and	
others)	so	people	don’t	have	to	commute	cross	county) ü

Policies	and	regulations Importance	to	stakeholders Recommended	especially	for	
businesses

Recommended	
especially	for	towns

Recommended	especially	for	
county		

Transit-oriented	design	zoning	 High ü P

Local	in-proximity	to	workplace	affordable	housing	to	
reduce	commuting	miles;	reduce	county	sprawl 
infrastructure	extensions

Commit	to	low	carbon	emission,	and	zero	tailpipe	emission,	vehicles	
and	equipment ü P P

Ride	share/carpool	service ü

Charge	for	parking ü

Encourage	carpooling	in	company	vehicles ü

Emissions	testing;	increase	MPG	policies P

Funding	for	low	cost/free	transit;	first	study	who	uses	and	if	this	would	
be	productive P

High ü P

High P
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            Waste and Landfill

This	sector	includes	waste	diversion,	residential	and	commercial	recycling,	and	the	county	landfill.		

Why focus on the waste reduction sector? Reduce-Reuse-Recycle, all three R’s are important. In 2015, the overall waste diversion rate of the Eagle 
Valley was 19.6%. This included general recycled materials, organic materials including yard waste, and household hazardous waste including 
electronic waste. Eagle County has set an overall waste diversion goal of 30% by 2030. The Eagle Valley recycling rate was 26.9% in 2015; this is 
below the national average of 34%. Waste reduction, recycling and composting, and sustainable purchasing are areas in which the community can 
have	a	greater	impact	through	policy,	better	infrastructure,	education,	and	programs.	A	2010	study	of	the	waste	stream	at	the	Eagle	County	landfill	
revealed	that	40%	of	current	landfill	waste	could	be	processed	as	compost	if	a	commercial	scale	facility	were	available.

What’s already being done: Eagle County Materials Recovery Facility, waste haulers provide recycling, county and town supported recycling drop-
off sites, e-waste collection events, zero waste events, collaboration amongst Eagle Valley Waste Diversion Steering Committee, waste reduction 
goals	set	by	local	governments	and	other	entities,	Actively	Green	Sustainable	Business	Training	and	Certification	Program,	Eco-Schools,	and	other	
programs. One town has recently implemented a plastic bag ban and a recycling ordinance. 

Educational	tours	to	the	landfill	and	recycling	facility	are	very	popular.

Cont’d Page 29
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Programs	and	projects Importance	to	stakeholders Recommended	especially	for	
businesses

Recommended	especially	for	
towns

Recommended	especially	for	
county		

Update	Eagle	Valley	Waste	Diversion	plan;	consider	
increasing	waste	diversion	goals High P

Ensure	all	schools	recycle	and	compost	(when	commercial	
composting	becomes	available) High	 P P

Reuse	construction	materials	(lumber	and	construction	and	
demolition	waste)	 High P

Group	for	sustainable	purchasing,	including	local	food	
purchasing High ü  	

Infrastructure	improvements	for	waste	diversion,	possible	
single	stream	at	MRF,	organic	waste	diversion	 High P

Zero	waste	events	supported	by	towns	and	event	
producers	 ü  	 P

Repurpose	waste	into	energy	or	materials ü  	
Address	infrastructure	gaps	discovered	in	waste	access	
audit	of	public	spaces ü  	 ü  	

Visible	public	recycling	areas,	drop	sites	–	at	bus	stops,	
sidewalks,	at	events,	etc. P P

Home	and	community	composting
Anaerobic	digesters	and	methane	capture	operations ü  	

Policies	and	regulations Importance	to	stakeholders Recommended	especially	for	
businesses

Recommended	especially	for	
towns

Recommended	especially	for	
county		

Zero	waste	event	goals	–	encourage	events	and	event	
facilities	to	be	zero	waste	 High ü  	 ü  	

Research	feasibility	of	increasing	landfill	tipping	fee	to	
support	waste	diversion	efforts High ü  	

Support	a	Colorado	Bottle	bill	–	recycling	of	glass	bottles
Reduce	use	of	single	use	shopping	bags	county-wide ü  	 P

Yard	waste	collection	county-wide	 P P

Commercial	compost	provided P ü  	
Packaging	policies,	get	rid	of	Styrofoam ü  	 ü  	 P

Register	pesticide	users	to	protect	organic	waste ü  	
Consistent	county-wide	recycling	practices	and	procedures ü  	 P

Waste	hauler	licensing ü  	
Pay	as	you	throw P P

            Waste and Landfill
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Give community members the knowledge and power to understand their
impacts and make climate-friendly choices 

•  Use social-science research on climate change communications for education and outreach strategies (e.g., Yale Program on
   Climate Change Communication, and George Mason Center for Climate Change Communication resources)
•  Incorporate social diversity and inclusivity throughout education and outreach 
•  Develop a climate action class to feed into current sustainability education programs and trainings
•  Convene and educate neighborhood climate action groups 
•		Continue	to	host	educational	tours	to	the	landfill,	and	include	the	materials	recovery	facility	(MRF)	and	hazardous	
   household waste facility
•  Host household zero-waste training for residential homeowners 
•		Educate	home	owners	and	businesses	on	shutting	down	and	unplugging	when	leaving	the	home	or	office	
   (reduce “vampire” energy-use)
•  Educate and incentivize second homeowners to reduce energy use
•  Promote use of “smart hubs” to understand real-time energy use
•		Conduct	trainings	specifically	for	property	managers	and	landscapers		
•  Educate land owners and users on climate-friendly land use practices 

Support businesses in climate-friendly practices
•		Encourage	more	participation	of	businesses	in	the	Actively	Green	Sustainable	Business	Training	and	Certification	Program	
•  Reduce waste through sustainable purchasing practices and less packaging
•  Provide more employer/employee climate action and sustainability training 
•  Leverage the VVP Actively Green Awards and the Annual Actively Green Awards Party for businesses
•  Engage local organizations and groups in educating businesses
•  Provide cards for hotel rooms and short-term rentals; educate guests on why their efforts matter (water-wise signage, etc.)
•		Develop	employee	field	experiences,	retreats,	and	experiential	learning	for	climate	science	understanding	for	mountain	communities

Cont’d Page 31

Education and Outreach
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Create a culture in the community that promotes climate action and sustainability 
•  Create a climate education team to educate about and support implementation of the Climate Action Plan 
•  Provide an e-newsletter with updates on progress related to the Climate Action Plan 
•  Create a valley-wide marketing campaign to elevate day-to-day awareness of climate action and sustainable living 
•  Use an “education-through-demonstration” approach to showcase climate-friendly building, landscaping, 
   and other best-practices  
•		Share	the	benefits	with	visitors,	such	as	carbon	sequestration	and	water	conservation	

Engage school children and their families for long-lasting change
•  Expand the Eco-Schools program at all K-12 schools to educate and recognize youth for their leadership, and incorporate 
   energy saving programs and infrastructure at all schools
•  Develop competitions for schools on ‘how to reduce carbon footprint’  
•  Develop “farm-to-school”  fresh, local food served in school cafeterias, and teach food production and gardening as 
   part of the curriculum 

Ideas for an education and marketing campaign promoting climate action
•  Develop a multi-media brand platform
•  Create a video about actions that can be taken to promote climate action
•  Utilize local media, TV, radio, and social media
•  Fund an educational point position with responsibilities to oversee implementation of climate action education and outreach
•		Use	standardized	and	frequently	communicated,	measurable	goals	
•  Use empowering positive messages and real-world examples
•		Focus	messages	on	improved	quality	of	life;	connect	the	message	to	people	and	the	future	
•		Identify	influencers	and	have	them	speak	up—local	celebrities	and	leaders	at	regular	and	fun	community	events
•  Host “Trash Talk” about waste with winter visitors—education campaign 
•  Train volunteer advocates for each neighborhood to share ideas with their neighbors; work through neighborhood and 
   homeowner associations
•  Include outreach to all community sectors, associations, clubs, chambers, etc. 
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Reduce	reliance	on	coal-fired	power	plants,	and	add	more	renewable	energy	sources

Provide	consumers	an	option	to	return	equity	checks	back	to	Holy	Cross	Energy	to	invest	in	clean	power	or	energy	efficiency	programs

Restructure	utility	rates	to	make	energy	efficiency	and	conservation	more	attractive

Educate utility co-op owners to advocate for changes

Identify areas for local solar arrays

Explore use of geothermal energy supply for homes and commercial buildings

Explore new technologies, such as storage, to increase renewable energy usage

Support Colorado Communities for Climate Action (policy initiatives and lobbyists at the state-level focused on GHG reduction)  

1
2

3

4
5

6

7

8

Energy Supply
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Additional  Recommendations

Water Conservation and Energy
Water conservation reduces demand for both water and energy. Conserving water can play an important role in reducing GHG emissions. 
The	storage,	transport,	and	delivery	of	water	for	commercial,	residential,	and	agricultural	needs	lead	to	significant	GHG	emissions.	The	
stakeholders recommend several strategies to conserve water and save energy:

•  Educate	people	that	all	water	consumed	has	to	be	pumped	and	processed,	requiring	energy
•  Support water utilities and local governments in initiatives to reduce water consumption in facilities and operations
•  Include	more	heat	recovery	systems	that	use	heat	energy	from	discharged	treated	effluent,	such	as	Avon’s	Community	Heat	Recovery
   System that heats the pools at the Avon Recreation Center using heat energy from the Avon Waste Water Treatment Facility
•  Reduce use of water in residential and commercial properties
•  Develop small hydro plants for electricity generation
•  Create a study on incentives to switch to xeriscaping for buildings and residences
•  Work	with	HOAs	to	promote	low	water	use	and	energy	efficiency	practices	

Carbon Sequestration and Land Management
Organic matter holds carbon in the soil. Land management, landscaping, farming, and ranching practices that support healthy soil
development	can	also	be	important	ways	to	capture,	or	sequester,	GHGs	in	the	soil	and	help	protect	the	atmosphere.	Below	are
recommendations	related	to	carbon	sequestration:

•  Engage agencies, such as CSU Extension, USDA, NRCS, Betty Ford Alpine Gardens, and The Ground Up, to provide education on land   
			management	techniques	that	increase	carbon	storage	
•  Reduce	methane	emissions	by	stopping	biodegradable	materials	from	entering	the	landfill;	composting	can	be	a	vital	way	to	restore	and
   protect the climate  
•  Promote leaving grass clippings on the ground to return nutrients to the soil
•  Reduce impermeable surfaces, and encourage catchment of water that promotes healthy ecosystems  
•  Encourage	green	roofs	with	native	plant	species	that	do	not	require	a	large	amount	of	water
•  Reduce use of synthetic fertilizers and pesticides that are made from fossil fuels that contribute to climate change  
•  Encourage holistic approaches during revegetation and restoration after disturbances, such as after building and infrastructure
			construction	or	after	natural	disasters	(e.g.,	fires	and	flooding)
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Appendix B: Stakeholder Meetings and Public Engagement Information

Guiding Principles for Stakeholder Group
•  Value each other’s and the community’s input and knowledge
•		Keep	in	mind	the	triple	bottom-line:	“people,	planet,	profit”
•  Take calculated risks
•  Address all sectors that contribute to GHG emissions
•  Develop meaningful goals and metrics to show progress through time
•  Strive for informed consent on decisions

Stakeholder Meeting Dates
March 21, 2016
April 18, 2016
May 23, 2016
June 20, 2016
August 22, 2016
November 14, 2016

Stakeholder Meeting Notes and Materials 
Meeting notes, slideshow presentations, and other supporting materials can be found at
www.walkingmountains.org/cap.

Public Open House Sessions
September 14, 2016, Brush Creek Pavilion, Eagle
September 19, 2016, Grand View, Lionshead Welcome Center, Vail
September 22, 2016, Miller Ranch Community Center, Edwards 
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Appendix C: 2014 Eagle County Energy Inventory
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Appendix D: Glossary of Key Terms
Adaptation – efforts by society or ecosystem to prepare for and adjust to future climate change (e.g., upgrading infrastructure to be 
prepared for climate change - induced changes in summer temperatures or annual rainfall)
Climate – the average weather over 30 years
Climate Change	–	a	statistically	significant	variation	in	either	the	mean	climate	or	in	its	variability	(decade	or	longer)	due	to	natural	
or anthropogenic causes
Mitigation – an effort to reduce or prevent impacts of greenhouse gas emissions (e.g., building more multi-modal trails to reduce vehicle use)
Projection – a model that describes the future of the climate based on trajectories and data
Trend – the trajectory of past climate over short- and long-term periods of time
Resilience – the capability to anticipate, prepare for, or recover from a complex, multi-hazard threat
Weather – the current and short-term way the atmosphere is behaving
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1 
Boyz Toyz Amended SUP Resolution  December 13, 2016 
 

RESOLUTION NO. 62 
(Series of 2016) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, 
COLORADO, GRANTING A SPECIAL USE PERMIT FOR PROPERTY LOCATED AT 432 
GRAND AVENUE (NW CORNER OF MCINTIRE AND GRAND AVENUE), TOWN OF 
EAGLE, COUNTY OF EAGLE, STATE OF COLORADO 

 
WHEREAS, by Title 4 of the Eagle Municipal Code, the Town of Eagle enacted a 

Comprehensive Zoning Ordinance for the Town; and 
 
WHEREAS, the Board of Trustees of the Town of Eagle has received an application by Eagle 

Eye Properties, LLC (the “Applicant”), the owner of the property hereinafter described, for a 
special use permit for 432 Grand Avenue, Town of Eagle, County of Eagle, State of Colorado, for 
outside storage situate in the Commercial General (CG) Zone District; and 

 
WHEREAS, a public hearing was held before the Town of Eagle Planning and Zoning 

Commission on June 7, 2016, and the Planning and Zoning Commission recommended approval 
with conditions; and 
 

WHEREAS, a public hearing on said application was held before the Board of Trustees on 
July 26, 2016 and October 25, 2016, as required by Section 4.05.010(A)(5) of the Eagle Municipal 
Code; and 

 
WHEREAS, public notice has been given as required by Section 4.03.060 of the Eagle 

Municipal Code; and  
 

WHEREAS, the Board of Trustees finds and determines that the Applicant has provided 
sufficient evidence that the proposed special use permit is desirable, based on the criteria set 
forth in Section 4.05.010 of the Eagle Municipal Code. 
 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, 
COLORADO: 
 

Section 1)  That a special use permit for outside storage located in the Commercial 
General (CG) Zone District for the business known as Boyz Toyz, 432 Grand Avenue, Town of 
Eagle, County of Eagle, State of Colorado, is hereby approved subject to the following conditions: 

 
A. Applicant shall construct and install screen fence as shown in the application 

which shall not exceed six feet (6’) in height and all materials stored within the fencing shall not 
exceed six feet (6’) in height.  Applicant shall also relocate said fence to the lot lines of its 
property.  Fencing materials shall be cedar or redwood and must create a full screen of the 
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2 
Boyz Toyz Amended SUP Resolution  December 13, 2016 
 

property.  All fencing requirements shall be completed within sixty (60) days, weather permitting, 
from the date of approval by the Town Board; 

 
 B. Parking on McIntire Street shall be parallel to the traveled lanes and delineated 
with landscaping to be approved by the Town’s Engineer; 
 

C. Landscaping shall be installed and maintained, including the grass areas in the 
Town’s right-of-way, by the applicant pursuant to a landscaping plan to be approved by the 
Town’s Community Development Department; 

 
D. Applicant shall submit an approved lighting plan that complies with the Town’s 

lighting standards; 
 
E. Applicant shall not allow cartons and crates of merchandise to remain on the 

property for more than forty-eight (48) hours after removal of the merchandise from the cartons 
and crates; and  

 
F. All on-site improvements shall be completed within ninety (90) days following 

approval of this Resolution by the Board of Trustees.  If, at the expiration of ninety (90) days, the 
property is not in compliance with all conditions of approval, the Special Use Permit shall be 
revoked. 

 
Section 2.  Pursuant to Section 4.05.010(A)(1)(b) of the Eagle Municipal Code, the Board 

of Trustees finds and determines that no additional street improvement fee is required to be paid 
in accordance with Section 4.13.185 of the Eagle Municipal Code.  Pursuant to Section 
4.05.101(A)(1)(c) of the Eagle Municipal Code, the Board of Trustees finds and determines that 
no additional fire protection services impact fee is required to be paid, pursuant to Section 
4.13.186 of the Eagle Municipal Code.   
 

INTRODUCED, READ, PASSED, AND ADOPTED at a regular meeting of the Board of 
Trustees of the Town of Eagle, Colorado, held on December 13, 2016. 
 

TOWN OF EAGLE, COLORADO 
 

By ____________________________________ 
Anne McKibbin, Mayor 

ATTEST:  
 
______________________________ 
Jenny Rakow, Town Clerk 
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PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

 

MEMO 
 

To:  Town Board of Trustees 
CC:   John Schneiger 
From:  Kevin J. Sharkey 
Date:  December 8, 2016 
Subject: Devolution Resolution 
 
CDOT requests an updated resolution for the devolution of Highway 6. The resolution is exactly the 
same as the one passed last December except the mileage marker numbers have been updated. I am 
requesting approval of the new resolution in order to keep the devolution process moving forward.  
 
Meanwhile, CDOT is finalizing the quitclaim deeds. Once delivered, we will begin the annexation 
process: an application filed by the Town, 6 weeks of public notice followed by an annexation hearing 
date before the TBOT. 
 
After the annexation process in complete, the Town will invoice CDOT for $1,671,649.00. 
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CDOT Highway 6 
Devolution Resolution    1    December 13, 2016 

RESOLUTION NO. 63 
(Series of 2016) 

 
A RESOLUTION OF THE BOARD OF TRUSTEES TOWN OF EAGLE, COLORADO 
AGREEING THAT A PORTION OF COLORADO HIGHWAY 6 NO LONGER SERVES THE 
ONGOING PURPOSE OF THE STATE HIGHWAY SYSTEM PURSUANT TO C.R.S. 
SECTION 43-2-106(1)(a) 

 
 WHEREAS, C.R.S. Section 43-2-106(1)(a) provides that the Transportation Commission 
may determine that a highway, or portion thereof, no longer functions as a state highway and, 
with the agreement of each affected county or municipality, the state highway, or portion 
thereof, is abandoned; and  
 
 WHEREAS, the policy of CDOT is to encourage voluntary local ownership of certain state 
highways that no longer meet the intent of the state highway system and to strive to balance 
local needs with state transportation standards through CDOT and local agency coordination; and  
 
 WHEREAS, the Town of Eagle along with the Town of Gypsum submitted a proposal to 
CDOT for approval by the Transportation Commission that identified a portion of Colorado 
Highway 6 (US 6E) shown on Exhibit “A” attached hereto that meets the requirements and intent 
of C.R.S. Section 43-2-106(1)(a) (“Highway 6 Segment”); and  
 
 WHEREAS, the Transportation Commission approved Resolution TC-15-6-7 on June 18, 
2015 adopting the devolution of 7.67 linear miles of US 6E, between Milepost 142 and Milepost 
149.718 to the Town of Eagle and the Town of Gypsum; and 
 
 WHEREAS, CDOT will pay an amount not to exceed what CDOT reasonably expects to pay 
to maintain, preserve, or improve this section of US 6E over the next twenty (20) years to be split 
between the Town of Eagle and the Town of Gypsum pursuant to the terms and conditions of an 
intergovernmental agreement between CDOT and the aforementioned towns (the “IGA”); and  
 
 WHEREAS, the Town of Eagle proposed to take ownership of US 6E from Milepost 147.680 
to Milepost 149.718; and 
 
 WHEREAS, the IGA requires the Town of Eagle to agree that the said highway segment no 
longer serves the ongoing purposes of the state highway system prior to the Transportation 
Commission’s final determination pursuant to C.R.S. Section 43-2-106(1)(a); and 
 
 WHEREAS, the Parties agree to prepare the necessary right-of-way plans to execute the 
abandonment. 

 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF TRUSTEES OF THE TOWN OF EAGLE, 

COLORADO: 
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CDOT Highway 6 
Devolution Resolution    2    December 13, 2016 

 Section 1. The foregoing Recitals are incorporated herein as findings of the Town 
Board of Trustees. 
 
 Section 2. The Board of Trustees of the Town of Eagle hereby agrees that the portion 
of Colorado Highway 6 from approximately Mile Post 147.680 to Milepost 149.718 no longer 
serves the ongoing purposes of the State highway system and desires to accept and assume 
ownership of the Highway 6 Segment in exchange of a specific dollar amount to be paid by CDOT 
to the Town of Eagle and the Town of Gypsum on the transfer of ownership pursuant to the terms 
and conditions which will be set forth in an intergovernmental agreement between CDOT and 
the Town. 
 
 INTRODUCED, READ, PASSED, AND ADOPTED at a regular meeting of the Board of 
Trustees of the Town of Eagle, Colorado, held on December 13, 2016. 
 

 TOWN OF EAGLE, COLORADO 
  
 
      By: ____________________________________ 
       Anne McKibbin, Mayor 
ATTEST: 
 
______________________________  
Jenny Rakow, Town Clerk 
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US 6E DEVOLUTION TO TOWN OF EAGLE MP-147.680 – 149.718 
PROJECT NO. C 0063-052 PROJECT CODE 21090 

SHEET 1 OF 3 
 

US 6E MM 147.680 
See Detail 

Sheet 2 of 3 

US 6E MM 149.718 
See Detail 

Sheet 3 of 3 

718 
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PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

CERTIFICATE OF RECOMMENDATION 
 

TO: Town of Eagle Board of Trustees  
 

FROM: Department of Community Development 

 

DATE: December 8, 2016 

 

PROJECT NAME: MotoSource Colorado 

 
FILE NUMBER: SU16-05 

 

APPLICANT:  Travis Hyslop 

 

LOCATION:  1120 Chambers Avenue 

 

APPLICABLE SECTION(S) OF MUNCIPAL CODE:  

Section 4.05.010 (Special Use Permit) 

 

EXHIBIT(S):  A.  Application Letter 

   B. Site Plan  

   C. Aerials 

   D. Public Comments 

   E.  Circulation Plan and Memo 

   F. Draft P&Z Minutes from Dec 6th 

 

  

PUBLIC COMMENT: See Attachments, there were also members of the public that provided 

comments during the Planning and Zoning meeting, please refer to the 

minutes attached.  

 

STAFF CONTACT:  Tom Boni (Town Planner) 

 

REQUEST: Special Use Permit to allow for motorcycle repair shop in Commercial General 

Zone District. 
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______________________________________________________________________________ 
DISCUSSION:  
 

The applicant is requesting a special use permit to operate a small motorcycle and power sports retail and 

repair facility within a subdivided (Condomiumized) building located within a Commercial General Zone 

District. The proposal includes one service bay of approximately 700 square feet (30 ft. 24 ft.), one 

retail/office space of approximately 390 square feet of parts storage, retail, and office space.  Parking 

listed under the Development Standards states a requirement of 3 spaces per service bay and one space 

per 100 square feet of office and retail space.   Using this set of parking requirements the proposal would 

require 6.9 spaces.  The site plan provides 4 dedicated spaces plus 2 spaces that are common for the four 

unit building.   Therefore, a Design Variance is recommended for the parking requirement. 

 

It is noteworthy that in the traditional retail parking section of the Code, parking area is required equal to 

the floor area devoted to retail space and also provides a reduction in the parking requirement of 50% 

where there is large merchandise displayed. Using this standard without the option for a 50% reduction, 

there would be a total of 4.2 parking spaces required.   (330 square feet of retail = 1 space, one service 

bay = 3 spaces and 60 square feet of office = .2 space for a total of 4.2 spaces). 

 

Assuming that there are two employees at the business the existing parking would provide for two 

additional designated parking spaces for business patrons plus the availability of two shared spaces with 

the reminder of the building.   Staff believes there is adequate parking available for the business proposed 

for the Special Use Permit. 

 

The proposal includes limited outdoor storage/staging of motorcycles in the rear of the building during 

business hours. Staff discussed this with the applicant and the applicant confirmed that this would only be 

allowed during business hours. There will be no outdoor storage of materials or units outside business 

hours.  

 

During the review process, staff identified potential issues with circulation at the site as it relates to trucks 

with trailers entering and exiting the property to drop off units for service. After discussing with staff, the 

applicant agreed with the staff recommendations for circulation to be contained in the rear portion of the 

property (southwest corner) which will have minimal impact on the remainder of the parking lot. The 

applicant prepared a circulation diagram as well as a memo to describe the pickup and drop-off 

operations. Staff feels this is adequate to serve the use.  

 

 

STANDARDS FOR SPECIAL USE PERMIT (SECTION 4.05.010): 

 

Listed below are the findings required by Section 4.05.010 of the Land Use & Development Code for 

approval of a Special Use Permit: 

 

1. The proposed use is consistent with the provisions of this Chapter and with the Town’s goals, 

policies and plans, and 

 

2. The proposed use is compatible with existing and allowed uses surrounding or affected by the 

proposed use, and  

 

3. Street improvements adequate to accommodate traffic volumes generated by the proposed use 

and provision of safe, convenient access to the use and adequate parking are either in place or 

will be constructed in conjunction with the proposed use, as approved by the Town, and 

 

4. The special conditions for specific uses, as provided in this Section, are met. 
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FINDINGS FOR SPECIAL USE PERMIT: 

 

Standard #1:  

 

This property is located within an area designated as “Commercial” on the Future Land Use Map of the 

2010 Eagle Area Community Plan (2010 EACP).  Under the “Intent” of the “Commercial” land use 

designation, it states: 

 

Provide opportunity for a broad variety of commercial uses important to the local and regional 

economy. 

 

Under “Character” of the “Commercial” land use designation, it states: 

 

Promote sustainable businesses that contribute to the diversification of the local economy. 

 

 

In the “Economic Development and Sustainability” chapter of the 2010 EACP there are variety of 

recommended strategies that are listed.  Some of the recommended strategies that are relevant to this 

application include: 

 

 

Work to create more local jobs and additional outlets for goods and services. 

 

In Staff’s opinion, the proposed Special Use Permit helps to facilitate the growth of a local business and 

therefore complies with many of the objectives of the 2010 EACP.   

Standard #2: 

 

Existing uses on this property and in neighborhood include: 

 

 Construction Company Office 

 Drywall Company Storage 

 Masonry Company 

 Metal Company 

 Residential as a Special Use Permit above commercial 

 The Thrifty Store 

 Classic Car Storage Warehouse 

 Public Works Building and Yard   

 

It is staff’s opinion that the proposed Motosource Special Use Permit located in the middle of a 

Commercial General Zone District is generally compatible with existing and allowed uses in this part of 

Eagle. 

 

 

 

Standard #3: 

 

Street Improvements, Parking & Access:  The Chambers Avenue is adequate to accommodate any 

additional traffic generated by this business.   

 

As discussed above Staff believes that the parking provided is adequate to meet the needs of this business. 
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Standard #4: 

 

Not Applicable. 

 

 

____________________________________________________________________________________ 

STANDARDS FOR DESIGN VARIANCE: 

 

Per Section 4.070.060 of the Land Use & Development a variance from the strict application of the 

requirements of Chapter 4.06 may be made based on the following findings: 

 

1. There exists on the property in question exceptional topographical, soil, or other sub-surface 

condition, or other extraordinary conditions peculiar to the site, existing buildings, or lot 

configuration, such that strict application of the regulation from which the variance is 

requested would result in peculiar and exceptional practical difficulties to or exceptional and 

undue hardship upon the applicant; OR 

 

2. That the public good would be better served by granting the variance. 

 

 

Staff believes that the 4.5 spaces provided for this business is adequate to serves the needs of this business 

and the public good would be better served by granting this variance. Staff recommends approval of this 

design variance. 

 

 

 

PLANNING & ZONING COMMISSION DELIBERATIONS 

 
The commission agrees with staff that this use contributes to the diversification of the businesses in 

Chambers and the Town of Eagle as a whole. The Planning commission wanted to ensure that staff 

understood and thought through the implications of the special use permit. The planning commission 

asked the applicant several questions about the operation and gained confidence in the applicant’s ability 

to adequately manage and areas of concern. Upon review of the site plan and the additional diagrams, the 

commission determined that the parking provided was adequate for the use and determined that a Design 

Variance was not required for the project. Ultimately, the commission concurred with staff 

recommendations and approved the project.  

 

STAFF AND PLANNING AND ZONING COMMISSION RECOMMENDATION: 

 

Staff recommends approval of a Design Variance for file number SU16-05 based on Standard 2.  

 

The Staff and Planning Commission recommend approval of the Special Use Permit Application with the 

following conditions: 

1. No after-hours outside storage of bikes in for repair or merchandise. 

2. Ensure that the building and use comply with any relevant sections of the building code. 

3. Any washing of bikes that occurs outside be washed only with water, no solvents. 
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Eagle County GIS Web Map

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS,
USDA, USGS, AeroGRID, IGN, and the GIS User Community

Points
Override 1

Parcels
December 2, 2016

 
Eagle County GIS Viewer

0 0.15 0.30.075 mi

0 0.15 0.30.075 km

1:9,028
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Eagle County GIS Web Map

 Source: Esri, DigitalGlobe, GeoEye, Earthstar Geographics, CNES/Airbus DS,
USDA, USGS, AeroGRID, IGN, and the GIS User Community

Lines
Override 1
Parcels

December 2, 2016

 
Eagle County GIS Viewer

0 0.035 0.070.0175 mi

0 0.04 0.080.02 km

1:2,257
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Precision Construction West, lnc.
1-120 Chambers Ave
Suite 3C
Eagle, Colorado 8163L
(970) j28-0403 telephone
(970) 328-0435 facsi mile

" todd@pcwbuilds.com

November 1L, 2016

To Town of Eagle

Pleose let it be known thot we have met with the owners ond operotors
of MotoSource Colorodo ond are wholeheortedly in fovor of their new
estoblishment in aur development at 1120 Chombers Ave.

They ollowed us to heor the noise level of the bikes ond discussed their
operotions ot length. Please ollow them to obtain their speciol use
permit. They will be a good oddition to the Eogle Business community.

Thonks,

Todd Morrison Tracy Hoff
President, PCW Controller
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From: Tom Boni
To: Morgan Landers
Subject: FW: SU16-05 1120 Chambers Ave Application
Date: Thursday, December 8, 2016 10:13:18 AM

FYI
 
Tom Boni
Town Planner
 
Office: (970) 328-9619
Email: tomboni@townofeagle.org
 

From: Kenton Krohlow [mailto:krohlowk@gmail.com] 
Sent: Wednesday, December 07, 2016 9:13 AM
To: Tom Boni <tomboni@townofeagle.org>
Subject: SU16-05 1120 Chambers Ave Application
 
I own a small office/warehouse at 1040 Chambers Avenue.  As long as the proposed motorcycle
sales/repairs operation complies with the guidelines of both 1120 HOA and the EVCP HOA I’m in
favor of this.  My reason is that, long-term, I see this kind of shop as something that fits with the area
and something I’d like to have a tenant do in my space.
 
Kenton M Krohlow, Owner Pulaski LLC
1040 Chambers #3
970.376.3007

December 13, 2016 Page 507 of 565

mailto:tomboni@townofeagle.org
mailto:morgan.landers@townofeagle.org


December 13, 2016 Page 508 of 565



1120 Chambers 2B Trailer Loading and Unloading Plan 

 
We anticipate most of our customers will bring their equipment to our location loaded in the bed of a 
pickup however some will use trailers. The focus of our business is motorcycles and snowbikes which are 
traditionally transported in the bed of a pickup. The frequency of trailer pickups and drop offs will be 
very low due to our overall low volume of repairs as well as a low percentage of that being snowmobiles 
and ATV’s.  Unloading or loading a snowmobile, ATV, or motorcycle from a trailer is a short process, 
approximately 10-15 minutes to drop ramps and remove the unit from the truck or trailer. Because unit 
2B has the garage door and shop access in the rear of the building as well as asphalt driveway 
surrounding the building all snowmobile movement must be facilitated via rolling dolly. Below we have 
included a description of the short-term trailer pick up and drop off location as well as an example of the 
type of dolly we intend to use. 

 

Truck with trailer: 

Truck and trailer park in the rear of the building. After unloading the truck and trailer will be able to 
back into the parking spot closest to the dumpster in the southwest corner of the parking lot and pull 
forward from the property onto Chambers Ave. In the case that there are two trailer drop offs at the 
same time there is enough space for two trucks with trailers to unload parallel behind the building. The 
distance from the building to the curb is 25’ leaving 16’ for a second truck and trailer. The space used by 
a truck and trailer would be approximately 34’X9’. 

 

 

Truck without trailer: 

Trucks without trailers will be able to park in our assigned parking spots, equipment unloaded, and 
dollied to the rear of the building and into the garage. The distance from the building to the curb is 46’ 
and the parking spaces are 19’ and approximately 6’ is needed for ramps leaving 21’ for vehicles to pass 
by. 
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Draft Meeting Minutes – Planning and Zoning Commission Meeting December 6, 2016 
 
SU16-05 MotoSource Colorado Special Use Permit 
 Cowles opened file SU16-05 for MotoSource Colorado Special Use Permit at 1120 Chambers 

Avenue to allow for a motorcycle repair shop in the Commercial General Zone District.  Applicants 
Travis Hyslop and Lee Poole explained that they have been in the valley for more than four years 
and are looking for approval to open a motorcycle repair shop specializing in off-road recreation.  
Hyslop was clear in explaining that they are not a snowmobile or motorcycle dealer; they are a 
repair shop that would retail small accessories related to off-road recreation.  They are active 
members of, and intend to partner with, Rocky Mountain Sport Riders. 

 
 The property is located at 1120 Chambers Avenue Unit #2 and is currently empty with office space 

in front and a garage and service bay in the rear.  Staff was concerned whether there is adequate 
space to accommodate other off road vehicles besides motorcycles but the applicant assured that 
motorcycles are the primary business.  There are residential units in this building that were 
permitted through Special Use and Tom Boni explained that the compatibility of the residential 
units is secondary to the primary purpose of the zone district.  Calculations for parking based on 
the use defined as “vehicle maintenance” would require seven parking spaces for this business, 
which Staff thinks is excessive for this particular use.  Staff recommends a design variance for the 
parking calculation and approval of the special use permit. 

 
 Cowles asked if there are covenants for the condominium regarding parking.  Poole said that 

parking spaces are not assigned by the condo association, the residents are self-policing.  Poole also 
said that there is space for a trailer loading area behind the building but expects that it would be 
used infrequently; most loading would be out of pickup trucks rather than trailers.  Callicrate asked 
where employees will park.  Poole said that at this time they expect to have only one employee 
working at a time and will generally not be using more than one parking spot at any given time.  
Jamie Harrison asked if there is a pull-through space behind the trailer parking and if there is on-
street parking.  There is neither at this location. 

 
 Harrison said that he wants to make sure all potential issues are addressed in the event that the 

business is wildly successful.  He asked the applicants to guarantee that there would be no outdoor 
storage, no storage of trailers and that any vehicle washing would take place at a car wash and not 
on site, and asked if the applicant was comfortable with the special use permit being subject to 
those conditions.  Hyslop and Poole agreed.  

 
 Charlie Perkins asked about storage of flammable products and if the building has sprinklers.  Poole 

said that a small amount of fuels would be stored on site, appropriately in fire-rated cabinets.  They 
will also have small aerosol products as well as parts cleaner with recycled solvent.  The building 
does have sprinklers.  Poole said they would not be power washing any equipment inside the 
building although there is an existing floor drain.  Cowles recommended a sand-oil separator for 
the floor drain and suggested having the Building Official review what is necessary based on the 
building code. 

 
 Callicrate asked if there is a concern about exhaust inside the building affecting residents.  Poole 

said none of the equipment will be running inside long enough to be a problem and they will have 
carbon monoxide detectors in place. 

 
 Cowles open public comment.   
 
 Joe O’Malley, 721 Bull Run 
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 Mr. O’Malley sits on the MEAC committee for the Town and is the president of Rocky Mountain 
Sport Riders.  He said that both Hyslop and Poole have done a lot to promote and educate about 
off-road recreation, including trail safety and cleanup efforts.  He noted that all trail users in the 
state are required to purchase a permit which accounts for about 5% of Eagle County’s residents 
and is continually growing.  Also, the Town of Gypsum is currently exploring installing a dirt track 
which will bring even more riders to the area and increase the need for a business such as 
MotoSource Colorado. 

 
 Bob Egan, 731 Bull Run 
 Mr. Egan formerly owned a motorcycle repair shop and said that the area has a need for this 

business.  He stated that he worked for 12 years on a wood floor and had no problem with grease 
or oils; grease would be scraped off and dirt would be washed off the motorcycles outside on the 
grass. 

 
 Matt Bartok, 1120 Chambers Avenue 
 Mr. Bartok owns the property and has been impressed with the diligence of the applicants and 

making sure they get the work done right.  He is looking forward to having them as tenants.  He is 
not concerned about the parking because there has not been a big demand for parking in the past.  
There are 19 parking spaces that are shared among the residents and general parking use is sporadic. 

 
Cowles closed public comment. 

 
 Cowles is pleased to see this application and hopes they are successful in their business.  He just 

wants to make sure the Building Official reviews the proposal from a building code standpoint.  He 
thinks any parking issues can be worked out by the residents. 

 
 Richards, Perkins and Callicrate all agreed.  Kyle Hoiland appreciates the work the applicants are 

doing and Max Schmidt thinks it is a good space and that they upsize soon.  Harrison agreed and 
doesn’t think there needs to be a variance for parking; there is plenty of space and they can self-
police. 

 
Harrison made a motion to approve file SU16-05 with the following conditions: 

1. No after-hours outside storage of bikes in for repair or merchandise. 
2. Ensure that the building and use comply with any relevant sections of the building code. 
3. Any washing of bikes that occurs outside be washed only with water, no solvents. 

Callicrate seconded.  The motion was unanimously approved.  Cowles closed file SU16-05. 
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CERTIFICATE OF RECOMMENDATION 
 
TO: Town of Eagle Board of Trustees  
 
FROM: Department of Community Development 
 
DATE: Thursday, December 8, 2016 
 
PROJECT NAME: R&H Mechanical – Live/Work Special Use Permit 
 
FILE NUMBER: SU16-06 
 
APPLICANT:  Sig Bjornson II, AIA 
 
STAFF CONTACT: Morgan Landers, Assistant Town Planner 
 
APPLICABLE SECTION(S) OF MUNCIPAL CODE: 
    

Section 4.05 (Zoning Review) 
 
EXHIBIT  A. Aerial Photo 
   B. Applicant Letter and Project Description 

C. Site Plan 
D. Architectural Renderings  

   E. Shared Drive Drawings 
   F. Traffic Memorandum 
   G.  Draft Planning and Zoning Commission Meeting Minutes 

H. Public Comments 
    
PUBLIC COMMENT:  None received to date 
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REQUEST:  
 
The applicant is requesting a Special Use Permit to allow for 24 live/work units on a 4-acre parcel zoned 
Commercial General (CG) in the Chambers Ave Commercial Area. 
 
 
DISCUSSION: 
 
R&H Mechanical is a locally owned and operated HVAC company that serves clients in Summit, Eagle, 
and Pitkin Counties from their Eagle location at 825 Chambers Ave. The business has outgrown their 
current space and in an effort has recently purchased a 4-acre vacant parcel further east at 1125 Chambers 
Ave. With this property, the applicant is planning to construct a new 15,000 square feet office/warehouse 
space for R&H mechanical on the northern portion of the property (abutting I-70 ROW) and 24 live/work 
units on the southern portion of the property fronting Chambers Ave. The applicant is excited about the 
opportunity to maintain a business presence in the Town of Eagle and also provide good housing options 
to the employees of R&H Mechanical and other hopeful residents. 
 
The property is zoned Commercial General (CG) and falls in the Chambers Ave Commercial District. 
Office/Warehouse space is a use by right in the CG district. Live/work units are considered “Single 
Dwelling Units – Accessory to a use permitted” and require a Special Use Permit. The applicant intends 
to move forward with a Development Permit Application if an approval of the live/works units is 
obtained. 
 
The live/work component of the project consists of six four-unit buildings with ground floor commercial 
and corresponding residential units above. The residential units are approximately 1,000 SF with two 
bedrooms. The current site plan shows two rows of three buildings with a horseshoe circulation drive 
which separates the office/warehouse and live/work units. This access configuration anticipates two curb 
cuts on Chambers Ave. on the eastern and western boundaries of the property. The eastern access point is 
planned to be a shared driveway with the new Tumbleweed project. The main access drive will be built to 
adequately accommodate one-way semi-truck circulation for the office/warehouse.  
 
Anticipated uses for the commercial space include retail, office, light industrial, and possibly one 
restaurant/tavern. The current site plan shows an adequate amount of parking for the residential and 
commercial uses (including the office/warehouse). The total number of required parking is 184 spaces. 
The current site plan shows 200 spaces for an excess of 16 parking spaces.  
 
A traffic memorandum was prepared for the project for this application. Initial findings of the traffic 
memo show no impact to Chambers Ave or the roundabout at the intersection of Chambers Ave and Eby 
Creek Rd. This initial evaluation included a conservative reduction factor in order to estimate the trips 
generated by the live/work units assuming that most of the residents are working on-site. A traffic study 
will be completed as part of the Development Permit Application in order to comply with Adequate 
Public Facilities requirements.  
 
 
STANDARDS FOR SPECIAL USE PERMIT (SECTION 4.05.010) 
 
The general requirements for a Special Use Permit as described in Section 4.05.010 of the Land Use and 
Development Code are: 
 

1. The proposed use is consistent with the provisions of this Chapter and with the Town’s goals, 
policies and plans, and 
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2. The proposed use is compatible with existing and allowed uses surrounding or affected by the 
proposed use, and 
 
 

3. Street improvements adequate to accommodate traffic volumes generated by the proposed use 
and in provision of safe, convenient access to the use and adequate parking are either in place or 
will be constructed in conjunction with the proposed use, as approved by the Town, and 
 

4. The special conditions for specific uses, as provided in this Section, are met. 
 
 
FINDINGS FOR SPECIAL USE PERMIT 
 
Standard #1 
The proposed project is consistent with the provisions of the Chapter. The property is zone Commercial 
General (CG) which allows for “Single Dwelling Units – Accessory to a use permitted” in Chapter 
4.04.070 (Schedule of Uses Permitted in Non-Residential Zone Districts) as a Special Use. 
 
The Eagle Area Community Plan (Plan) generally provides the goals, policies and plans for the Town.   
The Future Land Use Map designates the property as Commercial. The property also falls within the I-70 
Influence Character Area.   Two relevant Intent Statement listed for this area are: 

1. Statements of Support: 
a. Chapter 3: Land Use – Community Needs 

i. Maintaining and appropriate and full spectrum of dwelling unit types and price 
points is very important in a fast growing and increasingly expensive community 
like Eagle.  

b. Chapter 4: Future Land Use Map – Commercial 
i. A limited number of live work arrangements may be appropriate, per zoning.  

c. Chapter 5: I-70 Influence Character Area 
i. Promote sustainable businesses that contribute to the diversification of the local 

economy. 
2. Statements of Caution:  

a. Chapter 5: I-70 Influence Character Area 
i. While workforce housing may be found to be appropriate on upper levels of 

some buildings, residential development of any significance in these areas should 
be avoided. 

ii. Until a sub-area plan for Chambers Avenue corridor is completed, minimize the 
inclusion of significant residential use in commercial and industrial areas located 
along Chambers Ave, Marmot Lane, Sawatch Road and Market Street.  

 
Upon review of these statements, Staff supports retaining a long standing business in the Town and 
creating an opportunity for a unique housing product. Staff also supports the addition of small 
commercial spaces to support the goal of promoting sustainable businesses that contribute to the diversity 
of our local economy. The Eagle Area Community Plan identifies a mix of commercial with residential 
uses in the East Eagle Mixed Use Area of the Future Land Use Map. This project, as well as others 
recently approved and constructed will assist in the integration of that vision. 
 
Standard #2 
The subject property is bordered by vacant property to the east, the United Rentals office/warehouse and 
outdoor storage. Across Chambers Ave from the property are a variety of low intensity commercial, retail, 
and office space including the Thrifty Shop, the home brew store, small self-storage properties, Copy 
Plus, and municipal buildings for the Town and County. The property is also directly across the street 
from the trail access that takes users under the railroad and connects with the system along Nogal Rd or 
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Hwy 6. Staff supports the live/work units as a compatible product for this area of Chambers Ave. The mix 
of potential commercial users will complement the current mix of uses on this end of Chambers Ave.   
 
Standard #3 
Street Improvements and Access 
Initial traffic analysis indicates that additional traffic from the project will not require major street 
improvements to Chambers Ave or the roundabout at Chambers Ave and Eby Creek Rd. During the 
Development Permit phase of the project, a further analysis will be conducted and any necessary 
improvements will be identified and planned for in the project. The project currently shows curb, gutter, 
and landscape improvements to the front of the property along Chambers in addition to the two new curb 
cuts for site access.  
 
The project has designed adequate access onto the property from Chambers Ave for standard traffic, 
semi-truck traffic, and emergency vehicle traffic with the horseshoe main access drive. The project also 
has a mid-drive that provides internal circulation for standard traffic and emergency vehicle traffic.  
 
Parking 
Parking calculations for the anticipated uses require a total of 184 parking spaces for the entire project 
(including the office/warehouse space). This calculation utilizes the provision in the Parking Standards for 
a ratio of 1 space per 225 square feet if the uses of commercial space is unknown. The current site plan 
shows 200 parking spaces which is adequate for the project.  
 
Standard #4 
The special conditions outlined in this chapter do not apply to the proposed project.  
 
PLANNING & ZONING COMMISSION DELIBERATIONS 
 
The members of the Planning and Zoning Commission were in support of the R&H Mechanical Project 
Proposal. Commission members recognize the opportunity to retain a long standing business in the 
community and provide a unique housing type for new employees of R&H Mechanical and other people 
moving into the community. Main questions and concerns were raised regarding the overall planning and 
treatment of mixed-use and live/work projects along Chambers Ave with specific focus toward the fact 
that we have not fully considered all the implications to residential units near commercial and light 
industrial spaces. Members of the commission also asked the applicant whether they would build just a 
multi-family development if given the opportunity in the zoning. The applicant indicated that the 
commercial is an important piece to the project and a 100% residential project would be out of place in 
that area of Chambers. The commission recommends that staff closely evaluate the open space and 
gathering areas for residents when the Development Permit is submitted. We should ensure that the 
development is “resident-friendly” where possible.  
 
STAFF AND PLANNING COMMISSION RECOMMENDATION: 
 

A. Planning Commission concurred with staff recommendation and approved the Special Use Permit 
to be heard by the Town Board of Trustees for the R&H Mechanical project on Chambers Ave.  
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Traffic Memorandum 
 
To:   Town of Eagle 

Attn. Tom Boni 
200 Broadway 
P.O. Box 609 
Eagle, CO 81631 

 
From:  Kari J. McDowell Schroeder, PE, PTOE 
 
Date:   November 25, 2016 
 
Re:    R & H Mechanical Live‐Work Trip Generation Analysis 
  Eagle, Colorado 
 
 
Project Background: 
 
The applicant is proposing a new live‐work campus on Chambers Avenue.  The unaddressed site is Lot C‐
12A of the Eagle Valley Commercial Park, Filing Number 3.  Refer to Figure 1 for a location map.  The live‐
work development will house a total of 23,700sf of ‘work’ space on the first floor and 24 apartments on 
the second floor.  The work space may include office space, light industrial uses, and a restaurant.  Specific 
tenants are unknown at  this  time.   Therefore,  this  trip generation analysis makes assumptions on the 
types  of  uses  in  the  ‘work’  space.    Live‐work  units  are  intended  designed  for  artists,  craftsmen,  and 
hobbyists that live and work in the same building.   
 
R & H Mechanical will be relocating their current facility at 825 Chambers Avenue to a new building behind 
the  live‐work campus.    The new R & H Mechanical building  is proposed  to have 6,000sf of office and 
9,000sf of warehouse area.  The 4,500sf land on the northwest corner of the lot will serve as storage for 
R & H Mechanical’s equipment.  Refer to the Site Plan in Figure 2. 
 
Figure 1 – Location Map 
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Figure 2A
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Figure 2B
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Existing Land Use: 

The site is currently vacant.  Therefore, the site is not currently generating traffic. 

Proposed Land Use and Trip Generation: 

The anticipated  traffic  generation  for  this project was  calculated using  the  Institute of  Transportation 
Engineers’ (ITE’s) 9th Edition of the Trip Generation Manual.  The national standards rates were applied to 
the size/number of each use to determine the average weekday and morning/evening peak hour traffic 
volumes.  The trip generation calculations are attached in Table 1. 

Live‐work units are intended designed for artists, craftsmen, and hobbyists that live and work in the same 
building.  As such, an internal trip reduction factor was applied to the live‐work units per Chapter 7 of ITE’s 
Trip Generation Handbook.   ITE does not address live‐work developments.  Therefore, a conservative ten 
percent reduction was applied to the residential to/from office scenario. 

The site is anticipated to generate 702 vehicle trips per day.  This includes 77 trips during the morning 
peak hour and 83 trips during the evening peak hour.   

Chambers Avenue Impacts: 

The proposed site can be expected to add an average of one new vehicle trip every 47 seconds during the 
morning  peak  hour  and  every  43  seconds  during  the  evening  peak hour.    Chambers Avenue  and  the 
roundabout at the intersection of Chambers Avenue and Eby Creek Road should have adequate capacity 
to carry this additional traffic.   

Per  the  Town’s  Assurance  of  Adequate  Facilities  requirements  in  Section  4.14  of  the  Land  Use  and 
Development  Code,  this  site  will  require  an  intermediate  level  Traffic  Impact  Study.    The  Town  has 
requested that this study collect traffic data at the Chambers Avenue and Eby Creek Road roundabout. 
This information will be used to determine any operational impacts at the roundabout.    

McDowell  Engineering  is  looking  forward  providing  necessary  analysis,  forecasts,  and  engineering 
recommendations  for  the  Town’s  entitlement  process.    Please  call  if  you  would  like  any  additional 
information or have any questions regarding this matter. 

Sincerely, 
McDowell Engineering, LLC 

Kari J. McDowell Schroeder, PE, PTOE 
Traffic Engineer 
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Multi‐Use Trip Generation Calculation

Analyst: KJS #220 Apartment R & H Mechanical Live‐Work

Date: Exit to External 24 dwelling units AM Weekday

7 Total Internal External

Enter 4 1 3

Exit 9 2 7

3 Total 13 3 10

Enter from External % 100 23 77

** 10% 1 ** 10% 0 34% 3 37% 1

** 10% 2 ** 10% 0 5% 1 7% 1

#710, #110 Office/Light Industrial #932 Restaurant Exit to External

Exit to External 21,700sf Balanced 2,000sf 12

2 Total Internal External 38% 8 0 3% 0 Total Internal External

Enter 22 1 21 Enter 14 2 12

Exit 3 1 2 Exit 9 1 8 8

21 Total 25 2 23 Balanced Total 23 3 20 Enter from Externa

Enter from External % 100 8 92 20% 1 1 4% 1 % 100 13 87

** ITE does not have address live‐work developments.  Therefore, a conservative 10% residential ‐ office reduction was assumed.

LAND A LAND B LAND C

Enter 3 21 8

Exit 7 2 12

Total 10 23 20

Project Name:

Time Period:

Single Use 

Trip Gen.
13 25 23 61

32

21

53

ITE LU Code

Size

Demand

Total

1

Demand

LAND USE A

Net External Trips for multi‐Use Development

Demand

1

Balanced

Demand

LAND USE B

ITE LU Code

Size

Demand

1

Balanced

Demand

11/25/2016

Demand

Demand

0

BalancedBalanced

Demand

Demand Demand

Demand

LAND USE C

ITE LU Code

Size
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Multi‐Use Trip Generation Calculation

Analyst: KJS #220 Apartment R & H Mechanical Live‐Work

Date: Exit to External 24 dwelling units PM Weekday

5 Total Internal External

Enter 10 3 7

Exit 7 2 5

7 Total 17 5 12

Enter from External % 100 29 71

** 10% 1 ** 10% 1 53% 4 31% 3

** 10% 1 ** 10% 2 9% 1 12% 2

#710, #110 Office/Light Industrial #932 Restaurant Exit to External

Exit to External 21,700sf Balanced 2,000sf 9

22 Total Internal External 31% 2 0 3% 0 Total Internal External

Enter 5 1 4 Enter 10 1 9

Exit 23 1 22 Exit 13 2 11 11

4 Total 28 2 26 Balanced Total 23 3 20 Enter from Externa

Enter from External % 100 7 93 23% 5 0 2% 0 % 100 13 87

** ITE does not have address live‐work developments.  Therefore, a conservative 10% residential ‐ office reduction was assumed.

LAND A LAND B LAND C

Enter 7 4 11

Exit 5 22 9

Total 12 26 20

Demand

Demand Demand

Demand

LAND USE C

ITE LU Code

Size

Demand

Demand

1

BalancedBalanced

LAND USE A

Net External Trips for multi‐Use Development

Demand

2

Balanced

Demand

LAND USE B

ITE LU Code

Size

Demand

1

Balanced

Demand

11/25/2016

Project Name:

Time Period:

Single Use 

Trip Gen.
17 28 23 68

22

36

58

ITE LU Code

Size

Demand

Total

1

Demand
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Multi‐Use Trip Generation Calculation

Analyst: KJS #220 Apartment R & H Mechanical Live‐Work

Date: Exit to External 24 dwelling units Weekday

61 Total Internal External

Enter 80 22 58

Exit 80 19 61

58 Total 160 41 119

Enter from External % 100 26 74

** 10% 8 ** 10% 8 38% 30 31% 25

** 10% 9 ** 10% 9 9% 11 11% 14

#710, #110 Office/Light Industrial #932 Restaurant Exit to External

Exit to External 21,700sf Balanced 2,000sf 111

76 Total Internal External 15% 13 4 3% 4 Total Internal External

Enter 88 12 76 Enter 127 16 111

Exit 89 13 76 Exit 128 18 110 110

76 Total 177 25 152 Balanced Total 255 34 221 Enter from Externa

Enter from External % 100 14 86 22% 20 5 4% 5 % 100 13 87

** ITE does not have address live‐work developments.  Therefore, a conservative 10% residential ‐ office reduction was assumed.

LAND A LAND B LAND C

Enter 58 76 110

Exit 61 76 111

Total 119 152 221

Demand

Demand Demand

Demand

LAND USE C

ITE LU Code

Size

Demand

Demand

8

BalancedBalanced

LAND USE A

Net External Trips for multi‐Use Development

Demand

14

Balanced

Demand

LAND USE B

ITE LU Code

Size

Demand

11

Balanced

Demand

11/25/2016

Project Name:

Time Period:

Single Use 

Trip Gen.
160 177 255 592

244

248

492

ITE LU Code

Size

Demand

Total

8

Demand
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Excerpt Draft Minutes from December 6th Planning and Zoning Commission Hearing 
 
SU16-06 R&H Mechanical Live-Work Special Use Permit 

Cowles opened file SU16-06 for R&H Mechanical Live-Work Special Use Permit at 1115 
Chambers Avenue to allow for 24 live-work units on a 4-acre parcel zoned Commercial General in 
the Chambers Avenue Commercial Area.  Sig Bjornson, architect for the applicant said that the 
parcel is located between United Rentals and Tumbleweed Dispensary and the proposal is for four 
two-bedroom residential units above commercial space in each of six buildings.  The parcel will 
also house R&H Mechanical’s office and warehouse, which is relocating from 825 Chambers 
Avenue.  The office/warehouse space is a use by right in the Commercial General zone; the special 
use is for the live-work units only.  Parking calculations require 184 spaces for the proposed uses; 
the proposal shows 200 available spaces.  Staff recommends approval. 
 
Hoiland asked if the units would all be rental spaces.  Dave Young, owner of R&H Mechanical 
said that they would be rentals and intends to use a number of the units for his own work force as 
they relocate to the valley but would not be only for R&H employees.  The new office/warehouse 
space will also have space for trade education. 
 
Harrison asked if it weren’t restricted by the zoning, would Young build all residential units.  Young 
said that he thinks the commercial space is attractive because of the smaller square footage and 
thinks that all residential would not be a good fit in the Chambers Avenue area. 
 
Hoiland thought that with 200 available parking spaces on the site more trips must be generated by 
the development.  Young stated that probably 60% of that traffic already exists because it is 
generated by his business.  The business is just moving down the road on Chambers. 
 
Cowles thought that although the space is not intended for residential development there should be 
some effort to make it more residence-friendly by possibly reducing some of the parking to allow 
for open space.  Bjornson responded that the plan as shown has 22% landscape coverage including 
greenways between the live-work buildings. 
 
Hoiland asked if there would be deed restrictions or ADA requirements for these units.  Landers 
said the 24 residential units will need to comply with the Local Employee Residence Program 
(LERP).  Bjornson said there will be a requirement for ADA accessible units and they will comply 
with those requirements. 
 
Harrison expressed concern that the Planning & Zoning Commission is again asked to approve a 
multi-family residential development in a commercial area “on the fly.”  He is conflicted because 
he recognizes the need for the residential units but doesn’t think the Commission has thought 
through the implications of such a large residential development in this area. 
 
Schmidt asked if there are other residential units on Chambers Avenue.  There are other live-work 
units but none this size. 
 
Boni stated that in Eagle we have a limited amount of commercial general space and the commercial 
units reduce the cost of creating residential space.  Young agreed and said that he was looking for 
a parcel big enough to accommodate R&H Mechanical but had to buy a 4-acre parcel because there 
were no smaller parcels available.  There is nowhere in town to develop commercial space.  
Bjornson added that people are wanting to live in an integrated community and the flexibility of 
these units allows for a lot of different uses. 
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Richards said the project is unconventional but he likes it.  Harrison agreed although he has 
concerns about our institutional process and the piecemealing of projects of this type. 
 
Harrison made a motion to approve file SU16-06.  Callicrate seconded.  The motion was 
unanimously approved.  Cowles closed file SU16-06. 
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1

Morgan Landers

From: Kenton Krohlow <krohlowk@gmail.com>
Sent: Wednesday, December 7, 2016 9:20 AM
To: Morgan Landers
Subject: SU16-06 1115 Chambers Avenue Application

I am writing to support R&H’s application for increased density and a change in use for that site.  My concern, however, 
is that that having residential use in an industrial district will, at some point in the future, lead to conflicts between 
residential and industrial/commercial uses (noise, for example). 
 
I would like to see something put into the HOA documents of the R&H project that requires purchasers to document 
that they know/understand that they are moving into a commercial/industrial area. 
 
I would also like to make sure that the R&H project is in compliance with all EVCP HOA rules. 
 
Kenton M Krohlow, Owner Pulaski LLC 
1040 Chambers Ave #3 
970.376.3007 
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To:  Mayor & Board of Trustees 
 
From:  John Schneiger, Town Manager 
 
Date:   December 13, 2016 
 
Re:  Outline for Consulting Work  
 

 
Mayor & Board of Trustees, 
 
I have been working with John Ruetten, Resource Trends, for whom we have discussed utilizing for branding 
of the Town’s water system.  Based on several lengthy conversations between us, we have come up with an 
alternative where he assists us with both branding of the water utility and development of our strategic plan.  
Your board packet will include a copy of a strategic plan he facilitated for Tucson Water.  His strategic 
planning experience is limited to corporate and utility strategic planning, but I am confident he knows what 
he is doing. 
 
My conversations with him have focused on our need for a cost effective approach, for which the Town will 
benefit by working on both projects simultaneously.  However, the most important issue is the Board of 
Trustees comfort level with him.  Essentially, we have thoughtfully split the work between himself, me and 
staff. (I can tell you that his half-day training of staff on branding, for which the Mayor participated, was well 
received. The approach being recommended is more of a bottom-up approach, which I believe will be more 
efficient and expeditious.  I can share the details and proposed costs with you at Tuesday’s Board Meeting.   
 
The other two alternatives include: utilizing him for utility branding only or not using him at all.  His approach 
is attractive in that the addition of the strategic plan is very competitive.  I believe he is based on his strong 
interest in being involved in a local government strategic plan, which based on his being successful, may open 
up a new market to him.  I have confidence that the above partnership would provide the desired results.  
Please see next page. 
 
Sincerely, 
 
John 
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To provide a little more clarity, I have updated the information from my previous email with respect to the 
two trips to Colorado and my follow-up tasks (or deliverables). What you should notice from this outline is 
that it really makes sense to address the water initiatives, the brand, the outreach tactics, and the strategic 
plan concurrently.  With this approach you are getting the strategic plan for very little additional cost. 
 
Trip 1 – Foundation – Vision, Mission, and Strategic Plan Structure 

 Facilitate Meeting with the Trustees to develop the information for Eagle’s Vision document, and derive 
key community values 

 Work with staff to identify/affirm the Town’s Business Values and key standards (including standards that 
apply to the water initiatives) 

 Work with staff to develop a draft mission statement 

 Work with staff to brainstorm outreach tactics for water initiatives 

 Train staff in creating an ongoing outreach program for the Town of Eagle…for example “Eagle Today” 
 
Resource Trends Follow-Up, Deliverables 

 Write the draft vision document 

 Write the first draft of the strategic plan with business values, standards, and mission statement….minus 
the specific objectives (accountability matrix) 

 Document initial tactics for outreach on the water initiatives 
 
Trip 2 – Water Initiative Proposals and Strategic Plan Objectives 

 Use Vision document to facilitate meeting with the staff to outline compelling proposals for the water 
plant, tap fees, and rate structure 

 Facilitate strategic planning meeting with the staff – Develop “Strategic Objectives” and work with City 
Manager to fill in the accountability matrix 

 Continue staff training and support on “Eagle Today” outreach program, and finalize water outreach 
tactics 

 Work with staff on outreach behaviors and conflict management for outreach effort  
 
Resource Trends Follow-Up, Deliverables 

 Write the compelling arguments (proposal documents) for the water initiatives 

 Draft a PowerPoint presentation for the water initiatives outreach effort 

 Finish the first draft of the Strategic Plan – Ready for review by the Trustees 

 Support/edit the first 5 installments of the “Eagle Today” ongoing outreach effort to community leaders 

 Document final water initiatives outreach plan 

 Draft final report with key observations and recommendations 
 
My only objective is for you to be successful (create a positive case study).  So I will continue to be available 
to answer questions and provide advice even after this contract is complete. 
 
Hope this helps for your meeting on Tuesday.   
 
Best, John 
 
Resource Trends, Inc. 
Branding · Communications · Investment 
John Ruetten - President 
Principal Consultant - The Utility Branding Network 
(760) 741-5196    Cell: (619) 985-4190 
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TUCSON WATER 

Tucson Water is the largest 
water utility in the Tucson 
area, serving more than 
700,000 people with safe and reliable water service for over 100 years. Tucson Water’s primary 
water sources are surface water from the Central Arizona Project (CAP), groundwater, and 
recycled water. Tucson Water is also committed to continuous improvements in water-use 
efficiency and conservation, which are cost-effective and energy-efficient ways of ensuring 
future water reliability for Tucson’s businesses and residents.

Tu c s o n  Wa t e r  2 02 0  St r a t e g i c  P l a n
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PURPOSE OF THiS PLAN 

Tucson Water is currently well-positioned to provide reliable services, meeting 
both regulatory and internal standards. However, the 2020 Strategic Plan is focused 
on the future, addressing the risks, needed investments, and opportunities likely to arise 
within the plan’s five-year horizon. Specifically, this Strategic Plan is designed to meet the 
following objectives:

• identify the Mission, Values and Standards of tucson Water 

• ensure that the Mission, Values and Standards outlined in this plan are consistent with 
the voter-approved Plan Tucson, the Water and Wastewater Infrastructure Supply and 
Planning Study (WISP), and other strategic plan objectives of the City of Tucson

• increase confidence among the city of tucson Mayor & council, the citizens’ Water 
Advisory Committee (CWAC), and community leaders that Tucson Water is prepared to 
address our responsibilities, opportunities, and challenges today and into the future

NAviGATiNG THiS PLAN 

Strategic Foundation – tucson Water’s Mission and Behavioral Values define our 
fundamental roles in the community and the way we conduct business with our customers, 
the community, and the region. 

Business Values – tucson Water’s Business Values describe in more specific terms our 
commitments to deliver compelling value. These values provide the framework and 
structure for Tucson Water’s standards, the Strategic Plan, and for communicating in a 
meaningful way.

Standards – In order to provide compelling value, it is critical that Tucson Water develop 
and comply with standards. A standard is simply a rule, a level of quality, or an achievement 
that is considered acceptable or desirable. Tucson Water’s standards drive our activities, 
decisions, and proposed investments. Some of these standards are legal or regulatory, such 
as complying with the Safe Drinking Water Act. Other standards are developed locally or 
internally by tucson Water in collaboration with the Mayor and council, cWac, and our 
citizens.
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Connections to Plan Tucson, WISP and other City of Tucson Strategic Plans – Both 
the voter-approved Tucson General Plan, Plan Tucson, and the City-County approved 
Water-Wastewater Infrastructure Supply, & Planning Study (WISP) outline goals and 
activities designed to ensure that Tucson residents enjoy a vibrant community and high 
quality of life. Most of these goals are consistent with tucson Water’s Business Values, 
standards, and activities. For example, the Plan Tucson goal to “plan the City’s water 
supplies, water quality, and infrastructure for long-term reliability and efficiency,” virtually 
summarizes several of tucson Water’s fundamental Business Values. coordination with 
the city of tucson’s office of integrated Planning (oiP), a division of the city Manager’s 
Office, will continue to assure Tucson Water that Tucson Water and the City of Tucson are 
consistent.

MiSSiON 

We provide high-quality water and excellent service in a safe, reliable, efficient, and 
environmentally-sensitive manner. 
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BEHAviORAL vALUES 

We are guided in our daily decisions and activities by these values:

Integrity 
We are open, honest, and ethical in all of our communications and actions.

Respect
We give thoughtful consideration to each other’s differences and opinions.

Collaboration
We are committed to supportive teamwork in our effort to remain an employer of choice 

and a community partner.

Commitment
We give our individual best to get the job done right.

Responsibility
We are accountable for our behaviors, actions, and use of public resources.

Leadership
leadership opportunities exist for every employee.

December 13, 2016 Page 546 of 565



2020 Strategic Plan 5

2 015 

the following descriptions address the relevance of tucson Water’s Business Values and 
major standards.

BUSiNESS vALUES 

Business Values describe tucson Water’s commitments to provide compelling value 
to the residents and businesses of tucson. tucson Water’s Business Values establish a 
consistent framework for identifying issues, evaluating and implementing solutions, and 
providing context for the development of specific standards. these Business Values also 
enable Tucson Water to clearly and consistently categorize our activities and proposed 
investments in all communications. Tucson Water’s commitments to provide value are the 
following:

Safe, High-Quality Water

Reliable Water Supplies

Reliable Water Services

Exceptional Customer Service

Sound Planning

Appropriate Investment

Sound Financial Management

Protecting the Environment

Increasing Efficiency and Conservation

Transparency and Communication
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Safe, High-Quality Water – Tucson Water’s 
commitment to protect the health of our customers 
begins with a conservative approach to water 
quality management and full compliance with the 
Safe Drinking Water Act (SDWA). This approach 
includes a commitment to maintain regulated 
contaminants of the SDWA at 75% or less of 
maximum allowable levels. A key to controlling 
water quality is knowledge, and Tucson Water 
collects comprehensive information on both source 
water quality and the quality of water within our 
distribution system. Tucson Water is also concerned 
about the aesthetics of our water, producing a 
monthly water aesthetics report and paying close 
attention to salinity levels and water clarity. Water 

quality is also important for our recycled water program. Tucson Water’s recycled water 
meets or exceeds all applicable regulations and is graded A at this time for irrigation and 
other non-potable applications.

Reliable Water Supplies – A reliable water supply 
is fundamental to maintaining Tucson’s economy 
and overall quality of life. In general, the economic 
costs of a sustained water shortage far exceed the 
costs to prevent such shortages. Given this, Tucson 
Water’s supply planning is geared toward ensuring 
that the negative effects of a sustained water 
shortage are as limited as possible. Specifically, this 
means that Tucson’s water supply must be resilient 
to the impacts of systematic climate change, must 
include a diversity of water sources, and ultimately 
must be able to maintain Tucson’s 100-year 
assured water supply designation. Additionally, 
one of Tucson’s most valuable water assets is our 
groundwater basin. Ensuring water supply reliability 
means taking advantage of the groundwater basin’s 

capacity to store large volumes of water. This is water that can be used when other supplies 
are short. Since 2012, Tucson Water has been purchasing our full allocation of CAP water, 
allowing us to store a portion of this water in the ground for future use.
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Reliable Water Services – Investing in reliable water supplies must be complemented 
with highly reliable water pipes, pumps, boosters, valves, and treatment plants. Tucson 
Water’s standard is to provide uninterrupted water service to our customers. This is 
achieved by employing a comprehensive maintenance management system, collecting 

real-time system information, and 
employing a data-driven maintenance 
approach. These systems help reduce and 
prevent failures and ensure that assets are 
repaired or replaced at the optimum time. 

Exceptional Customer Service – Tucson 
Water’s commitment to service means: 
Make it easy for customers to pay their bills 
or get help when they have a problem, and 
ensure that every service interaction is a 

positive experience. Meeting this commitment begins with accurate billing, 24/7 customer 
support, and a common-sense approach to meeting people’s needs and expectations. It also 
involves employing technology to make service more efficient without forcing automation on 
customers who would prefer interacting with a person.

Sound Planning – The ability of Tucson Water to provide value to our customers depends 
on the quality of our planning and our ability to secure investment in needed resources 
and infrastructure. To meet this commitment, Tucson Water must ensure that our proposals 

for specific investments or rate adjustments are 
compelling, and that we secure the needed support 
from the Mayor and council, cWac, community 
leaders, and the public. Without these investments, 
Tucson is at risk for the degradation of water reliability 
and services. 

Appropriate Investment – Tucson Water’s planning 
processes and our proposed investments are driven by 
Mayor and council policies, cWac recommendations, 
internal standards and regulations, and significant 
community engagement. They also employ a long-
term view of water resources for both socio-economic 
and environmental needs. Tucson Water’s skills and 
experience will enhance our ability to plan well and 
identify future risks and opportunities. 
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Sound Financial Management – Protecting the economy and quality of life in Tucson 
requires a water utility that is financially strong and self-supporting. All of Tucson Water’s 
funding comes from water rates or other fees specifically allocated for the water system. 
Tucson Water’s finances need to be resilient to changes in the economy, the environment, 
and the demand for water. To meet these needs, Tucson Water maintains solid credit 
ratings and financial reserves. These help facilitate access to low-cost financing for capital 
improvements and reduced financial impact to our customers. In addition, Tucson Water 
is committed to establishing rates that cover the full cost of service, are fair and equitable, 
and are sensitive to the hardships of large or unexpected rate increases. 

Protecting the Environment – Tucson Water recognizes that water originates from 
the natural environment and that there are environmental needs for water, including 
supporting natural vegetation and animal habitats. Tucson Water’s environmental 
commitment has influenced its reduction of groundwater pumping near sensitive riparian 
habitats, the creation 
of multiple benefit 
groundwater recharge 
facilities, our avra Valley 
Habitat Conservation Plan, 
and our efforts to build 
facilities that complement 
existing community 
designs. In addition, efforts 
to reduce Tucson Water’s 
carbon footprint will yield 
environmental benefits in 
the future.

Increasing Efficiency & Conservation – Promoting a community ethic that supports 
the most efficient and conservative use of our water supplies has been—and will continue 
to be—a priority. Internally, Tucson Water employs a systematic, organization-wide 
process for identifying and pursuing increases in efficiency. This effort is supported by 
our comprehensive energy management program, SCADA master plan, maintenance 
management program, and efficiency-driven water well operations. Tucson Water tracks 
key efficiency metrics, including the number of staff members per 1,000 people served, and 
energy usage per 1,000 people served. 
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Transparency & Communication – Transparency is fundamental for maintaining and 
enhancing the confidence of our community. We must ensure that the public has easy 
access to important information. Also, we must share information that is meaningful to 
policy makers and the public. This includes information that describes why Tucson Water 
is taking action and why staff is proposing a specific investment or policy. Tucson Water’s 
other transparency commitments are evident in our regular interactions with our citizens’ 
representatives on CWAC, timely response to public records requests, and describing our 
policies, standards, and programs in all communications.
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STANDARDS 

The following table communicates some of the most important standards adopted by 
tucson Water listed under their associated Business Value:

Safe, High-Quality Water
Conservative Approach to Protect Public Health
Comply with the Safe Drinking Water Act
Comprehensive Source and System Water-Quality Info
High Standards for Potable and Recycled Water

Appropriate Investment
Rates Cover Full Cost of Service
Appropriate CIP Funding to Ensure Reliability
Explain Rationale for Investment Decisions
Maintain Strong Credit Ratings

Reliable Water Supplies
Maintain 100-Year Assured Water Supply Designation
Maximum Utilization of CAP Water Allocation
Diverse Water Supply Portfolio
No Systemic Groundwater Mining

Sound Financial Management
Tucson Water Financially Self Supporting
Fair, Equitable, and Stable Rates
Maintain AA Credit Rating and Low Cost of Debt
Credit-Worthy Reserves, Cash, and Debt Ratios

Reliable Water Service
Uninterrupted Water Service
Real-Time, Comprehensive System Information
Cost-Effective, Pro-Active System Maintenance
Appropriately Trained Operations and Maintenance Staff

Protecting the Environment
Balance Water for People and the Environment 
Habitat Restoration and Enhancement
Environmentally & Community Sensitive Facilities Design
Reduce Carbon Footprint

Exceptional Customer Service 
Accurate Water-Use Data and Accurate Bills
24/7 Customer and Emergency Support
No Busy Signals Any Time of Day
Resolve Problems with First Customer Interaction

Increasing Efficiency & Conservation
Community-Wide Conservation Ethic
Climate Change Resilient System & Supply
Rate Structure Encourages Water-Use Efficiency
Effective Conservation & Efficiency Programs

Sound Planning
Standards-Driven, Data-Driven Planning & Decision Making
Long-Range Water Planning through 2050
Anticipate Future Regulations, Evolving Standards
Engage CWAC and Community in Planning Processes

Transparency & Communication
Comply with Mayor & Council Policies
Accurate, Publicly Accessible Data & Information 
Meet All Reporting Requirements
Utilize Various Media for Timely Public Communications
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LiST OF KEY POLiCY iSSUES 

The following Key Policy Issues describe the 
discussions and decisions likely to come before 
cWac and city of tucson Mayor & council within 
the planning horizon of this 2020 Strategic Plan.

Key Policy Issue No. 1: Improve Customer 
Service

Applicable 
Business Values

•  Exceptional Customer Service
•  Transparency & Communications

Most Relevant 
Standards

•  24/7 Customer and Emergency Support
•  No Busy Signals Any Time of Day
•  Resolve Problems with First Customer Interaction
•  Accurate Water Use Data and Accurate Bills

Background Improved customer service will help ensure that Tucson Water is responsive to the needs of our ratepayers. In 
addition, trends and patterns in customer communications can assist in the identification of larger issues and 
provide opportunities for data-driven management. Also, providing exceptional customer service is a multi-
faceted challenge where the performance in one area impacts performance in other areas. For example, the 
performance of online systems and automated phone support impact the call volume to Customer Service 
Representatives (CSRs) and therefore their ability to provide service to those with more complex or involved 
issues at a lower cost.

Challenge/

Opportunity

•  Enhance Automated Phone Service
•  Eliminate Gaps in 24-Hour Customer Service
•  Improve Retention and Training of CSRs

Solutions •  Upgrade phone system software to allow customers to pay their bills without an account 
number, and allow them to arrange for a bill extension.

•  Increase awareness and utilization of online services
•  Arrange for shorter maintenance times or create system redundancy to provide true 24-hour 

support
•  Provide additional technology and other support for CSRs

Costs: TBD

Timing
Concerns

Customer Service has been identified as an area where there has been some recent improvement. At the 
same time, there is significant opportunity to expand the quality and quantity of our efforts in the next 
five years. Continued focus in the short term can help reduce CSR turnover and help Tucson Water improve 
external communication and fine tune internal processes.

Alternatives 1.  No practical alternatives. Need to resolve these basic issues in order to plan future improvements.

Plan Tucson/
WISP References

PI3: Expand the use of state-of-the-art, cost-effective technologies and services for public infrastructure and 
facilities
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Key Policy Issue No. 2: Improve Water 
Infrastructure Reliability, Maintenance, and 
Efficiency

Applicable Business 
Values

•  Reliable Water Supplies
• Reliable Water Services
• Sound Planning and Appropriate Investment
• Increasing Efficiency & Conservation

Most Relevant 
Standards

•  Uninterrupted Water Service
• Real-Time Comprehensive System Information
• Cost-Effective, Pro-Active System Maintenance
• Appropriately Trained Operations & Maintenance Staff

Background Tucson Water’s commitment to providing reliable water service requires reliable water delivery 
infrastructure, which includes water mains, pipe, pumps, and valves. Managing the reliability and 
efficiency of these systems requires comprehensive system information and utilization of a Computerized 
Maintenance Management System (CMMS).

Challenge/

Opportunity

Current programs to improve system information and control (SCADA system) and expand Automated 
Meter Reading (AMR) will enhance the data available to the Tucson Water staff. These data will enable 
more consistent service reliability and pro-active maintenance and upgrade plans for older infrastructure. 
This will be especially important if data shows that older infrastructure is failing at a greater rate. In 
addition, increased costs of Colorado River water supplies due to drought-related conditions may increase 
budgetary pressures on maintaining and enhancing capital and maintenance budgets.

Solutions •  Use enhanced data and leak detection systems to inform maintenance and upgrade 
activities, especially with respect to older infrastructure. Also, use data to identify 
opportunities to increase system efficiency and reduce water loss. Report significant 
opportunities to the CWAC and the Mayor and Council.

• Complete Alternative Infrastructure Assessments to provide long-range guidance for 
future capital projects

Costs: TBD

Timing
Concerns

Timing is not extremely critical, but delaying action on maintenance and replacement of infrastructure 
may cause a spike in infrastructure failures which could cause a net increase in infrastructure costs.

Alternatives 1. None. Leveraging current improvements in system automation and data collection will be occurring, so 
these data should be used to analyze and enhance system reliability. It would be inefficient not to take 
advantage of these data.

Plan Tucson/WISP 
References

WR1: Continue to plan and manage the City’s water supplies, quality, and infrastructure for long-term 
reliability and efficiency

Goal 22: Well-maintained public facilities and infrastructure that support coordinated cost-effective 
service delivery for current and future residents

PI1:  Invest in highest priority needs to manage and maintain public infrastructure and facilities that are 
fundamental to economic development and to sustaining and enhancing living conditions

PI2:  Prioritize major public infrastructure investments in developed areas and for improvements of the 
existing infrastructure
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Key Policy Issue No. 3: Meet All 
Current and Future Water Quality 
Issues and Requirements

Applicable Business 
Values

•  Safe, High-Quality Water
• Sound Planning
• Appropriate Investment

Most Relevant 
Standards

•  Conservative Approach to 
 Protecting Public Health
• Comply with Safe Drinking 
 Water Act
• Comprehensive Source & System Water Quality Info
• Standards-Driven, Data-Driven Planning & Decision Making
• Anticipate Future Regulations, Evolving Standards

Background Tucson Water’s fundamental commitment to water quality begins with ensuring that the water delivered 
to customers meets requirements in the Safe Drinking Water Act. But managing water quality also 
means setting internal standards that meet customer needs and create confidence with respect to water 
quality.

Challenge/

Opportunity

Tucson Water needs to stay connected with the regulatory community and water industry activities 
in order to remain up-to-date on the latest water quality insights and regulatory trends. We need to 
participate in the development of new regulations and provide our expertise and judgment to water 
providers, research institutions, and regulatory agencies. Tucson Water also needs to continue to listen to 
community needs/desires on water quality aesthetics and issues.

Solutions •  Maintain and enhance communication and interaction with relevant governmental 
and private industry stakeholders and update CWAC and Mayor and Council on any 
changes in water quality issues, customer desires, or changes in regulations.

No additional 
costs at this 
time

Timing
Concerns

Timing is critical only in the sense that this is an ongoing activity that must be continued.

Alternatives 1.  None.

Plan Tucson/WISP 
References

WR1:  Continue to plan and manage the City’s water supplies, quality, and infrastructure for long-term 
reliability and efficiency
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Key Policy Issue No. 4: Support Economic 
Development-Related Water Infrastructure 
Needs

Applicable Business 
Values

•  Sound Planning
• Appropriate Investment
• Sound Financial 
 Management

Most Relevant 
Standards

•  Standards-Driven, Data-Driven Planning & 
 Decision Making 
• Long-Range Water Planning through 2050
• Appropriate CIP Funding to Ensure Reliability
• Tucson Water Financially Self-Supporting
• Fair, Equitable, and Stable Rates

Background New businesses, or the development of new 
business areas, sometimes require significant 
new water delivery infrastructure to be planned 
and installed. Without the infrastructure in 
place, new businesses face significant costs and/or delays in order to build the infrastructure required 
to begin operations. These costs and delays can deter or discourage economic development and job 
creation. At the same time, construction of new infrastructure prior to the identification of future users 
can mean the over/under estimation of required services and the need to secure funding for these 
projects from sources other than the ultimate beneficiary of these water services.

Challenge/

Opportunity

The costs and time required to provide this new infrastructure can be prohibitive, which can inhibit 
desirable economic development in Tucson. Tucson Water does not currently have any provisions for 
addressing these costs.

Solutions Collaborate with regional and local economic development partners, 
CWAC and ultimately with the Mayor and Council on addressing 
infrastructure development costs and process for supporting desirable 
economic development.

Costs depend upon 
the number and scope 
of approved advance 
infrastructure investments

Timing
Concerns

Timing is not critical but relevant. Failure to act could continue to negatively affect economic 
development.

Alternatives 1. None. This dialogue should occur independent of eventual policy decisions.

Plan Tucson/WISP 
References

Goal 9:  An economy that supports existing businesses and attracts new businesses to increase 
employment opportunities, raise income levels, expand the tax base, and generate public and 
private investment leading to a high quality of life for the community
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Key Policy Issue No. 5: Strengthen Both 
the Water Supply Sustainability and the 
Financial Stability of Tucson Water

Applicable 
Business Values

•  Sound Financial Management
• Appropriate Investment
• Increasing Efficiency & Conservation
• Sound Planning
• Protecting the Environment
• Transparency & Communications

Most Relevant 
Standards

•  Community-wide Conservation Ethic
• Effective Conservation & Efficiency Programs
• Balance Water for People and the Environment, Habitat Restoration and Enhancement
• Fair, Equitable, and Stable Rates
• Climate Change Resilient Supply
• Tucson Water Financially Self-Supporting
• Rate Structure Encourages Water-Use Efficiency
• Anticipate Future Regulations, Evolving Standards
• Standards-Driven, Data-Driven Planning & Decision Making

Background Tucson Water’s services are essential to supporting Tucson’s economy and quality of life. This requires an 
integrated approach to ensuring sufficient water supplies for both economic and environmental uses, 
encouraging conservation and maximum efficiency for all uses, and maintaining a fair and affordable rate 
structure that supports these uses. Increased conservation programs and funding provide new opportunities 
to protect water supplies; however, their successes contribute to reduced revenues and increased ratepayer 
support for conservation programs. From a financial perspective, Tucson Water needs to be operationally 
and financially strong in order to meet significant annual fixed costs not directly tied to fluctuations in water 
demand. The utility needs to be specifically resilient to variability in the economy, environmental conditions, 
or operating conditions that can significantly change revenues from water sales. 

Challenge/

Opportunity

It is only marginally effective to address issues separately that are interlinked. Specifically, Tucson Water is 
facing the following challenges simultaneously:
• Ensuring sufficient long-term water supplies
• Identifying and supporting effective and affordable water conservation programs
• Supporting community desires for the increased use of water for environmental and other quality-of-life 

goals (for example, increased tree canopy, local food production, habitat enhancement and restoration)
• Increasing revenue stability, covering fixed costs, and funding new programs in a way that is palatable and 

fair to rate payers and sensitive to the needs of low-income customers

Solutions Work with community leaders and stakeholders on developing 
effective, data-driven strategies that balance water supply and financial 
sustainability in a fair and affordable manner. Stakeholders include:
• Mayor & Council
• CWAC
• Environmental Research and Advocacy Groups
• Business Groups
• Low-income Assistance & Support Organizations

No budgetary impact, but 
may ultimately create an 
impact on rate structures and 
minimum monthly bills
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Timing
Concerns

Tucson has been dealing with these issues in a disconnected way, which is inefficient and may not yield the 
most effective solutions or the best value for Tucson and Tucson Water customers. 

Alternatives 1. None.

Plan Tucson/
WISP References

WR1:  Continue to plan and manage the City’s water supplies, quality, and infrastructure for long-term 
reliability and efficiency

WR2:  Expand the use of alternative sources of water for potable and non-potable uses, including rainwater, 
gray water, reclaimed water effluent, and stormwater

WR3:  Expand effective water efficiency and conservation programs for City operations and for the 
residential, commercial, and industrial sectors

WR 6: Integrate land use and water resources planning
P14:    Identify reclaimed water users such as schools, golf courses, and sports facilities, that will support the 

expansion of the reclaimed water system

Key Policy Issue No. 5: Strengthen Both the Water Supply Sustainability and the 
Financial Stability of Tucson Water (Continued)
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TUCSON WATER FAC TS 

• $1 billion in infrastructure investment

• 225,000 active customer connections

• 390 square mile service area

• 4,618 miles of drinking water mains

• 56 reservoirs and drinking water storage facilities

• 14,500 water quality tests each year on the main water distribution system  

• 944 reclaimed water customers

• 9 reclaimed water storage facilities

WaterReliability
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PO Box 609   •   200 Broadway   •   Eagle, CO 81631   •   www.townofeagle.org   •   info@townofeagle.org   •   970-328-6354 

 

 
 
To:  Mayor & Board of Trustees 
 
From:  John Schneiger, Town Manager 
 
Date:   December 13, 2016  
 
Re:  Chamber Community Requests 
 

 
Anne and Board, you might find this information useful.  Lastly, Chamber pays $100 monthly rent for office 
space.  Hopefully, you find this useful information as you consider community request from Chamber.  John 
 
This is what was paid out to the Chamber is 2016: 
 
$1,500 – Executive Membership Dues (Paid out of General Admin) 
  1,000 – Community Cleanup (Paid out of Refuse) 
  1,000 – Christmas on Broadway 
  2,000 – Eagle Vision 20/20 
     300 – Eagle Vision 20/20 
$5,800 Total 
 
Here is what the Chamber is requesting for 2017:  
 
$5,000 Programming  
$2,500 Eagle Vision 20/20  
$1,000 Eagle Community Cleanup  
$3,500 Christmas on Broadway/Wassail Fest 2017 (plus PW/Eagle PD in-kind)  
$2,500 Eagle Business Roundup (plus Pavilion rental in-kind)  
$14,500 TOTAL 
 
Here is what the Eagle Chamber received in Community Requests in 2016:  
 
$1,000 Christmas on Broadway (plus in-kind TBD as event has not yet occurred)  
$2,000 Eagle Vision 20/20   
$3,000 TOTAL (not including additional expenditures you mentioned) 

December 13, 2016 Page 561 of 565



$1,853,416.43 $1,934,372.79 

$2,323,374.49 

$2,646,406.15 

$2,889,680.14 

$2,858,555.15 

$2,493,793.45 
$2,363,055.86 
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$3,109,293.19 
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MONTHLY COLLECTIONS 2016
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River Park Portion of Sales Tax by Month
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Average Monthly Collections
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