The TOWH Of Eagle yne: gr‘:gith Tuesdays

Box 609 e Eagle, Colorado 81631
(970) 328-6354 « Fax 328-5203

CERTIFICATE OF RECOMMENDATION

TO: Board of Trustees

FROM: Department of Community Development

DATE: February 11, 2013

PROJECT NAME: Haymeadow Annexation, Planned Unit Development and
Subdivision

FILE NUMBERS: AN11-01 (Annexation), PUD13-02(Zoning Plan (ZP) and

Development Plan (DP); S13-01(Sketch Plan (S) and
Preliminary Plan (PP)); and RZ13-01

APPLICANT: Ric Newman, Abrika Properties, LLC

EXHIBITS: Exhibit A — Willy Powell Water Overview Letter
Exhibit B — Resource Engineering Water Memo
Exhibit C - Grand River Consultants Memo
Exhibit D —Street Maintenance Memo
Exhibit E — LERP Memo
Exhibit F — Applicant’s Proposal
Exhibit G — Applicant’s Haymeadow Road Maintenance
Exhibit H — Weighted Development Review Matrix
Exhibit I — Ownership and Maintenance Matrix
Exhibit J — Eagle Ranch Operations — Background Info

PUBLIC COMMENT: 1. Lonnie Leto Letter
2. Eagle County Letter

APPLICABLE SECTION(S) OF MUNCIPAL CODE: Section 4.06, Section 4.07 Section
4.11, Section 4.12 of Land Use and Development Code






2. Applicant’s Counter-Offer to Off-Site Road Improvements
a. Revisions to PUD (50 dwelling units)
b. LERP (50% Reduction)

c. Real Estate Transfer Assessment Fee (.15% Down Payment Assistance
Program)

Attached as Exhibit I for your convenience is the draft of the Ownership and Maintenance
Matrix. This has not been revised since it was presented to you in your packet for the January 14

Hearing but is helpful in understanding anticipated obligations of the Town/Metro District and
Homeowners Association.

DISCUSSION

At this point in the process, staff believes that the Town and Applicant have reached agreement
on the substantive concerns related to physical and legal water supply for the project. Attached
for your review are memos from Willy Powell and Grand River Consultants.

However, in regards to off-site roadway construction, the applicant has put forward a proposal
that requires direction from the Board of trustees. Staff has prepared two memos to assist the
Trustees in providing direction on this matter:

1. Street Maintenance Costs for Haymeadow
2. LERP Framework

STANDARDS AND REQUIREMENTS:

In discussion with Town Attorney, in evaluating an Annexation Petition, the Trustees have
considerable latitude in factors to consider and should use the Eagle Area Community Plan as the
general guide. Chapter 10 of the Plan emphasizes the need to address the need for affordable
housing. Chapter 13 includes a policy that new growth pays its own way to the degree possible.
It also states that the Town must be exceptionally diligent in determining what mitigation
measures are appropriate when new development is approved.

PUBLIC COMMENTS:

Lonnie Leto


















The goals, policies, and requirements of the BCWMP in general and specific to the Haymeadow
property will be adhered to with the project. The function of the irrigation pumpback system

required for this property can be replaced with operational management of diversions in addition
to the reduced demand of the project versus historical demand.

Please call if you have any questions or need additional information.
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The Town of Eagle

2nd and 4th Tuesdays
Box 609 e Eagle, Colorado 81631
(970) 328-6354 « Fax 328-5203

Memorandum
To: Jon Stavney
From: Kevin Sharkey, PE, Assistant Town Engineer
Re: Background Information: Eagle Ranch HOA Operations Budget
Date: February 7, 2014

As requested, [ have compiled data from the Eagle Ranch Home Owners Association (ERHOA)
operations budget. As you know, the majority of revenue for the ERHOA is from Operating
Assessments (Annual Dues) and a 1% Real Estate Transfer Assessment (RETA).

Since 2010, the Operating Assessments have been $300/1ot for residential owners and $300 for
every 500 ft* of commercial space per Commercial Unit. Eagle Ranch has about 1,260 lots (~830

built residential units) and about 14 commercial units (~78,000 ft?, not including golf course or
medical center).

The 1% RETA is distributed as follows: 0.2% is to be used for the purpose of wildlife protection
in the Wildlife Fund, 0.2% is to be delivered to the non-profit Eagle Ranch Housing Corporation
to support housing assistance programs in Eagle County, and 0.6% is to be used to maintain the

Associations common areas or, at the discretion of the Board, contributed to the Town of Eagle
for the maintenance of Brush Creek Park.

The following is a look at the average revenue and expenses from 2010-2014

Revenues
Operating Assessments $395,970
0.6% RETA for Operations $205,720
Other Revenue $43.615
Total $645,305
Expenses
Administration $95,106
Operations $158,749
Design Review/Covenant Control ~ $35,156
Fitness Center $125,405
Maintenance and Vehicle $270,946
Other Expenses $27.249

Total $712,611
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Tom Boni

From: Anne Egan <anniesue@centurytel.net>

Sent: Tuesday, February 11, 2014 3:58 PM

To: ‘Tom Boni'

Cc: Annie Egan

Subject: Letter to the Eagle Town Board for Feb. 11, 2014 meeting

To the Eagle Town
Board:

February 11, 2014

| have read Tom Gosiorowski’s Memo dated Feb. 6, 2014 and have financial concerns, as he does about a few things.
First of all, I would like to know how much more costs are being incurred at this very moment for all the snow removal

and upcoming pot holes & road repairs resulting from the large snow storms we recently experienced. Has this been
taken into account in Tom's figures?

Tom’s 4™ paragraph under “Assumptions, Weaknesses, and Other Points of Consideration” starts out by saying “Capital
equipment costs are not fully captured in this analysis.” This tells me that we probably need a more in-depth analysis so
that we are certain we would be covered financially. The fact that “there are no costs associated with replacing
equipment owned by the Town,” and the fact that “much of our heavy equipment is approaching the end of its service
life” concerns me a great deal. This must be considered in a more comprehensive analysis, don’t you think?

Tom'’s 6™ paragraph, he brings up a very important point about how the Pavement Maintenance costs can vary
significantly year after year. He goes on to say, “This creates a cash management dilemma.” This is certainly of great
concern as is his next comment that the costs are “complicated by the inherently variable nature of the RETA revenue
stream.” There are certainly no guarantees with the RETA revenues! | feel, this should be a concern for you.

After reading the next paragraph about his analysis not capturing maintenance and replacement costs for sidewalks and
recreation paths, | once again, do not feel that you can make a realistic decision regarding this project (Haymeadow,)
based on the present level of analysis. | feel because of the overall impacts on the Town of Eagles quality of life and our
finances you should require some more in-depth reviews, and preferably by a third party. We absolutely must make
sure that Haymeadow pays its own way and does not add any undue financial burden to the Town of Eagle.

Annie Egan
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